ORANGE COUNTY BOARD OF SUPERVISORS AGENDA
REGULAR MEETING
TUESDAY, SEPTEMBER 22, 2020 -5:00 p.m.

Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order. The Board reserves the right to remove, add, and/or
relocate agenda items as necessary. Public Hearings will begin promptly at 7:00 p.m. A time limit may be imposed by the Chairman on speakers addressing
the Board. Anyone wishing to address the Board during a public hearing must sign in on the forms that are located on the table outside of the Board
Room. Forms should be submitted to the Chief Deputy Clerk, and speakers will be called in order. No disruptive signs, placards, noises, attire, or behavior
will be permitted. Please silence all cell phones and other audible devices.

5:00 P.M.

1.

10.

1.

12,

13.

CALL TO ORDER
a. Pledge of Allegiance

ADOPTION OF AGENDA

SPECIAL PRESENTATIONS AND APPEARANCES
a. Legislative Priorities Update for 2021: Eldon James, Rappahannock-Rapidan Regional Legislative Liaison

CONSENT AGENDA

a. FY21 Budget Amendments (Supplementals and Transfers): Glenda Bradley, Assistant County Administrator
for Management Services

b. Adoption of an Amendment to the Board of Supervisors’ Bylaws: Theodore L. Voorhees, County
Administrator

C. Contract Renewal for Property and Casualty Insurance: Amanda Amos, Procurement Coordinator

d. Contract Renewal for Veterinary Services: Amanda Amos, Procurement Coordinator

e. Request from VDOT for Secondary Street Acceptance in Wilderness Shores; Section 4: Alyson Simpson,
Chief Deputy Clerk

f. Request from VDOT for Secondary Street Acceptance in Wilderness Shores; Section 7: Alyson Simpson,
Chief Deputy Clerk

g. Minutes

(1) September 8, 2020 Regular Meeting

NEW BUSINESS

a. Award of the Contract for Public Safety Building Furniture: Amanda Amos, Procurement Coordinator

b. Board of Equalization Summary of Actions: Stephanie Straub, Director of Management Services

C. FY21 Requested Staff Additions: Glenda Bradley, Assistant County Administrator for Management Services

OLD BUSINESS

DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS
a. Landfill Expansion; Cell No. 2: Kurt Hildebrand, Assistant County Administrator for Operations

COUNTY ATTORNEY’S REPORT: Thomas Lacheney, County Attorney

COUNTY ADMINISTRATOR’S REPORT: Theodore L. Voorhees, County Administrator
a. Board of Supervisors’ Two-Year Strategic Priorities FY2020-2021 — FY2021-2022

BOARD COMMENT

INFORMATIONAL ITEMS (NO ACTION REQUIRED)

a. Parks and Recreation Quarterly Report: Tim Moubray, Director of Parks and Recreation

b. Emergency Communications Center Semi-Annual Report: Chris Cord, Emergency Communications Director
C. August 4, 2020 Culpeper Soil and Water Conservation District Minutes

d. March 10, 2020 Airport Commission Minutes

APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

CALENDAR
a. Consideration to schedule a Public Hearing for SUP 20-01 (Mid-Atlantic Pyrotechnic Arts Guild) on Tuesday,
October 27, 2020 at 7:00 p.m.
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14. PUBLIC COMMENT
Anyone wishing to address the Board during the public comment period must sign in on the forms that are located on the table outside of the
Board Room. Public Comment period shall last no longer than fifteen minutes in its entirety, with a two (2) minute time limit per speaker. No
disruptive signs, placards, noises, attire, or behavior will be permitted. Please silence all cell phones and other audible devices. Speakers shall
not be permitted to speak on matters scheduled on the public hearing calendar for the day. The Chairman reserves the right to extend the
comment period, revise the length of time allowed by each speaker, or determine the relevance of the subject matter to County business.

ADJOURN
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

tvoorhees@orangecountyva.gov
PHONE: (540) 672-3313

Fax:  (540)672-1679
orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy Cler%(

DATE: September 14, 2020

SUBJECT: Parks and Recreation Quarterly Report

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Tim Moubray, Parks and Recreation Director has prepared a report highlighting the 3™ quarter
happenings of the Orange County Parks and Recreation Department. The report is attached and

provided for your information and review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





OCPR SNAPSHOT

Orange County Parks and Recreation is under the guidance of Tim Moubray, Director, and Jayson Woods,
Programs & Facilities Supervisor. If you or anyone you know has a skill or talent they would like to share
through OCPR classes, please contact us at (540) 672-5435.

Summer Youth &

Adult Participants
Programs
Challenger Soccer Camp 13
Summer Outdoor Tai Chi 9
Horseback Riding Lessons 2
August Concealed Carry Class 8
September Concealed Carry Class 8
Stepping the County 71

Stepping the
County Resumes

Initially planned for the spring,
but postponed due to COVID-
19, we are pleased to announce
that our inaugural Stepping
the County program resumed with recording be-
ginning in August 2020. This program is held in
partnership with the Orange County Department
of Tourism, and offers rewards for activity that
promotes healthy living and an awareness of some
significant historical locations in Orange County.

We currently have 71 folks registered as partici-
pants as of 9/14/20, but registration is still allowed
and there is still time to collect some cool prizes
like, a commemorative patch, a t-shirt, a tote bag,
a stocking cap, etc. Those who complete all as-
pects of the program are entered for a grand prize
drawing! Registration can be completed online.

COVID-19 Impacts Continue

The impacts of COVID-19 have continued to im-
pact OCPR programs and events as we moved
through the summer. We had to make the re-
gretful decision to cancel Playin’ in the Park and
many other usual programs.

However, as the summer progressed, we began
adapting certain programs to allow them to pro-
ceed with COVID-19 precautions in place. For
example, we resumed our Tai Chi program by
hosting it outdoors at Booster Park under the
pavilion on the concrete pad while enforcing so-
cial distancing between the instructor and par-
ticipants. We are working to similarly adapt
more programs and events.

Liberty Ride

In a reduced, COVID-19 cautious
fashion, the Liberty Ride will be held
on SeE’r. 19, 2020. As of Sept. 14,

1.

ere were 10 registered
participants.

EERILY ANESOME
Parks & Rec will host its annual office costume
contest at the end of October. We will make
necessary adjusments due to the pandemic but
hope that the event provides a needed morale
boost during a very uncertain year.

For more information, please contact Tim Moubray, Parks and Recreation Director, at (540) 672-5435 or tmoubray@orangecountyva.gov.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

tvoorhees@orangecountyva.gov
PHONE: (540)672-3313

Fax:  (540)672-1679
orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy Clerk(i v

DATE: September 14, 2020

SUBJECT: Emergency Communications Center Semi-Annual Report

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Please find attached, the semi-annual update for the Emergency Communications Center,
prepared by Chris Cord, ECC Director. The report is provided for your information.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





Emergency Communications Center

Call Volume:

Call Type 2020YTD  2019YTD  YTD Change

911 11,183 11,177 +0.05%

Non-Emergency 45,867 47,904 -4.25%

Total 57,050 59,081 -3.44%

Metrics

Calls answered within 10 seconds 99% 98% 97%
Staffing:

e One (1) employee resigned to pursue a law enforcement career.

e New Communications Officer recruited and is currently in training.

e Two (2) part time employees resigned due to Full Time job demands.
e One (1) employee currently out on non-work related disability.

e Hiring process underway to identify potential candidates.

Systems:

e New CAD went live on August 25%. Staff are still reporting how much of an
improvement this is over the previous system.
o Replacement also resulted in a $5,000 yearly savings through elimination
of a now redundant mapping system.
e Radio System
o Awaiting power to TEAC site
o Construction of Barboursville tower delayed due to NEPA/SHPO
e 911 Phone System
o Call Handling Equipment (CHE) upgrade scheduled for later this year to
prepare for NG9-1-1
o NG9-1-1 go-live is tentatively scheduled for March 11, 2021.
o Portable 9-1-1 consoles ordered for COVID-19 response.
e Logging Recorder
o Upgrade needed and planned for P25 radio integration.
e Public Safety Building
o Dispatch furniture scheduled for installation November 16, 2020.






e Generators
o Working with Public Works to have all county generators placed on one
maintenance contract.

Upcoming Projects/Goals

e Continue implementation of Harris LMR P25 radio system

e Relocation to Public Safety Building when completed.

e Retain current staff, and increase professional development opportunities

e Continue with restart of Quality Assurance program for EMD and expand to Fire
and Law Enforcement services.

e Work has begun again on CALEA accreditation. Supervisors Holly Williams and
Jessica Lohr are heading up this initiative along with working on obtaining their
APCO Registered Public Safety Leader (RPL) certification.

e Recertification as an APCO P33 training program

e Adoption of Core Values — Respect, Integrity, Teamwork and Excellence. (RITE).

o Respect — Honor all with compassion, empathy, courtesy, and equality.

o Integrity — Maintain a professional working environment characterized
by trust, honesty, and accountability.

o Teamwork — Foster a spirit of cooperation, collaboration, and creative
problem solving.

o Excellence — Provide a quality of service based on accuracy, consistency,
best practices, and industry standards.







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

tvoorhees@orangecountyva.gov
PHONE: (540)672-3313

Fax:  (540)672-1679
orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy Clerl(ﬁ(

DATE: September 14, 2020

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

SUBJECT: Culpeper Soil and Water Conservation Minutes — August 4, 2020

The Culpeper Soil and Water Conservation District held a Board meeting on August 4, 2020, at
Graves Mountain Lodge in Syria, VA. The minutes from that meeting are attached for your

information and review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





MINUTES
CULPEPER SOIL AND WATER CONSERVATION DISTRICT

BOARD MEETING
Graves Mountain Lodge
Syria, Virginia 22701
August 4, 2020

DIRECTORS PRESENT: Lynn Graves, Madison County
Philip Morris, Greene County
Robert Bradford, Orange County
Robert Runkle, Greene County
Robert Brame, Orange County
Tom O’Halloran, Culpeper County
Steve Hill, Madison County
Mike Sands, Rappahannock County
Sarah Sharpe, Virginia Cooperative Extension, Greene County
Bob Williamson, Culpeper County, Associate Director

DIRECTORS NOT PRESENT:
Warren Lee, Orange County, Associate Director
Mike Biniek, Rappahannock County
Dennis Verhoff, Culpeper County
Steve Morris, Greene County, Director-At Large

STAFF PRESENT: Greg Wichelns, District Manager
JoAnn Neal, Administrative Secretary
David Massie, Conservation Specialist
W. Spencer Yager, Conservation Specialist
Kendall Dellinger, Conservation Specialist

OTHERS PRESENT : Debbie Cross, CDC, DCR
Rex Rexrode, NRCS District Conservationist

1) CALL TO ORDER, MOMENT OF SILENCE, PLEDGE OF ALLEGIANCE

L. Graves welcomed everyone to Madison County. Following a moment of silence, Lynn
Graves led the Pledge of Allegiance. There were two handouts: District Technical Committee Report
Addendum and the DCR Monthly Report.

2) DRAFT MINUTES
L. Graves called for approval of the substance of the July 7, 2020 Draft District Board Meeting
Minutes and for any substantive corrections or additions. P. Morris moved to approve as presented. T.
O’Halloran seconded the motion. (P. Morris, T. O’Halloran, unanimous)

3) AGENDA APPROVAL
L. Graves called for Agenda approval. R. Bradford requested the Operations Committee Report
be removed from the Consent Agenda and placed on the Agenda as 5.1. M. Sands moved to approve
the Agenda as amended. R. Bradford seconded the motion. (M. Sands, R. Bradford, unanimous)

4) CONSENT AGENDA
Consent Agenda approved as modified.





COMMITTEE REPORTS

EDUCATION COMMITTEE REPORT
TECHNICAL COMMITTEE REPORT -

Items in italics were added at the August 4, 2020 Board Meeting in Syria, Virginia

1) The following BMP applicants have been approved by the Technical Committee for funding. All applications were
thoroughly screened for compliance with Priority Recruitment Guidelines. All met at least two of the priority criteria.

Practice Fund Participant Contract Instance County Amount Tax Credit
SL-6W 2021 VACS Hazel River Farm LLC 07-21-0011 | 386555 Culpeper $ 48,736.50 | $ 0.00
SL-6W 2021 VACS Honey Brook Farms LL.C 07-21-0033 | 392051 Culpeper $ 51,100.00 | $ 0.00
SL-6W 2021 VACS George Hamm 07-21-0020 | 394761 Madison $ 4565250 | $ 0.00
SL-6W 2021 VACS Terry Jenkins 07-21-0015 | 394148 Madison $ 38,925.00 | $ 0.00
SL-6W 2021 VACS Knight Cattle Corp 07-21-0013 | 394128 Orange $ 19,230.00 | $ 0.00
SL-6W 2021 VACS Derek Capizzi 07-21-0019 | 394760 Orange $ 91,650.00 | $ 0.00
SL-6W 2021 VACS Brandon VanHoven 07-21-0018 | 394753 Orange $ 97,851.00 | $ 0.00
SL-6W 2021 VACS Thomas Hedstrom 07-21-0030 | 396630 Orange $ 89,931.00 | $ 0.00
SL-6W 2021 VACS Jacob Gilley 07-21-0032 | 397037 Orange $ 636721 |$ 0.00
SL-6N 2021 VACS Milton Gore 07-21-0009 | 386136 | Rappahannock | $ 10,638.00 | $ 1,773.00

SL-7 2021 VACS Jonathan Boone 07-21-0016 | 394697 Madison $ 7,350.00 | $1,837.50
SL-10 2021 VACS Carl Morris 07-21-0029 | 394879 Greene $ 7,500.00 | $ 0.00

CCI-SL-6N | 2021 VACS Jonathan Boone 07-21-0016 | 396655 Madison $ 2,550.00 | $ 0.00

CCI-SL-6W | 2021 VACS William Edwards 07-21-0028 | 394873 Culpeper $ 221875 |% 0.00

CCI-SL-6W | 2021 VACS Rivandale Farm 07-21-0014 | 394146 Orange $ 418750 | $ 0.00

CCI-SL-6W | 2021 VACS Jackie Loertcher 07-21-0017 | 394700 Orange $ 406250 | $ 0.00

CCI-CNT | 2021 VACS | Madison Farms Locust Dale LLC | 07-21-0021 | 394801 Madison $ 20,000.00 | $ 0.00
SL-6W 2021 VACS Cindy Joskowiak 07-21-0042 | 402441 Orange $ 41,000.00 | $ 0.00
NM-14 2021 VACS | Douglas Coleman Farms LLC | 07-21-0037 | 399193 Culpeper 3 552.00 | $ 0.00

2) The following BMP participants have been approved by the Technical Committee for payment:

Practice Fund Participant Contract Instance County Amount Tax Credit
SL-6W 2020 VACS Mark Roberts 07-20-0026 | 344188 Greene $ 49,125.01 | $ 0.00
CCI-SL-6N | 2021 VACS Jonathan Boone 07-21-0016 | 396655 Madison |$ 2,550.00 | $ 0.00
CCI-SL-6W | 2021 VACS Rivandale Farm 07-21-0014 | 394146 Orange $ 4,187.50 | $ 0.00
CCI-SL-6W | 2021 VACS Jackie Loertcher 07-21-0017 | 394700 Orange $ 406250 | '$ 0.00
NM-1A | 2021 VACS | Douglas Coleman Farms LLC | 07-21-0037 | 399193 Culpeper | $ 552.00 | $ 0.00

3) The following Upper York River Residential applicants have been approved by the Technical Committee for funding:

Practice Fund Participant Contract Instance County Amount
RB-3M DEQ16547 Jacqueline Garnett 07-21-0031 | 397034 Orange $ 1,000.00
RB-1 DEQI16547 George Shifflett Jr. 07-21-0041 | 402360 Orange 3 280.00
RB-1 DEQ16547 George Shifflett Jr. 07-21-0041 | 402573 Orange 3 280.00

4) The following Upper Rapidan River Residential applicants have been approved by the Technical Committee for funding:

Practice

Fund

Participant

Contract

Instance

County

Amount

| RB-1 |

DEQ16678

George Shifflett Jr.

07-21-0041

402353

Orange

I

280.00 |

2






RB-1

DEQ16678

George Shifflett Jr.

07-21-0041

402357

Orange

$  280.00

RB-3M

DEQ16678

Carl Williams

07-21-0040

402236

Orange

$ 3,200.00

5) The following Robinson River Residential applicants have

been approved by the Technical Committee for funding:

Practice Fund Participant Contract  Instance County Amount
RB-3M DEQ16679 Francis Newton 07-21-0045 | 402606 Madison $ 1,100.00
RB-3M DEQ16679 Brandon Donaghy 07-21-0044 | 402575 Madison $ 3,200.00

RB-1 DEQ16679 Thomas Goering 07-21-0039 | 402230 Madison 8 175.00
RB-3M DEQ16679 Stephen DeLeon 07-21-0046 | 402618 Madison 3 2,600.00
RB-5 DEQ16679 Robin Breckenridge 07-21-0043 | 402570 Madison 3 12,000.00
RB-4 DEQ16679 Tyler Perkins 07-21-0047 | 402637 Madison 3 4,000.00
RB-1 DEQ16679 Fay Utz 07-21-0048 | 403459 Madison $ 175.00

6) The following Robinson River Residential participant has been approved by the Technical Committee for payment:

Practice Fund
| RB-3R | DEQI16679

Amount
$  225.00

County
Madison |

Instance
389133

Contract
07-20-0451

Participant
Ann Gartner

7) The following Upper Rapidan River Residential participant has been approved by the Technical Committee for payment:

Practice Fund
| RB-4 | DEQI6678 |

Amount
$ 432049 |

County
Madison |

Contract Instance
| 07-20-0449 | 389103 |

Participant
Michael Stroble

8) The following Upper York River Residential participants have been approved by the Technical Committee for payment:

Practice Fund Participant Contract Instance County Amount
RB-1 DEQ16547 Beth Schrum 07-20-0478 | 389545 Orange $ 162.50
RB-1 DEQ16547 Ricky Shifflett 07-20-0397 | 387329 Orange 8  165.00
RB-1 DEQ16547 Ricky Shifflett 07-20-0397 | 387330 Orange 8 165.00
RB-4 DEQ16547 Taylor Property Rentals 07-20-0484 | 389918 Orange 3 4,000.00

9) The Technical Committee reviewed and discussed the BMP Cost Estimate Sheet used for structural practices. The
Committee voted to increase several components prices.

10) The District Manager gave an update on the dams:
a. The District expects to receive the designs for the pipe lining on the six Madison County dams that currently have
corrugated metal primary spillways by the end of July from Schnabel Engineering.
b. The second mowing on the dams should begin soon and will hopefully be completed by mid-August.

11) The Technical Committee delegates the authority to the District Manager to sign BMP contracts on behalf of the Board
of Directors on an as need basis.

12) A Transfer of Responsibility was requested by John McCaslin to Hallie Butvin for an Upper Hazel Septic RB-3 practice.
Contract # 07-20-0423, Instance # 388085.

13) A Transfer of Responsibility was requested by Sharon S. Kilpatrick to Benjamin T. Clemmer for an Upper Hazel Septic RB-
3 practice. Contract # 07-20-0336, Instance # 387177.





TREASURER’S REPORT

NRCS CONSERVATION PLANS —

Madison - 15.7 Acres — Well, Pipeline, Troughs, Fence, Access Control, Forage
Planting, Prescribed Grazing — EQIP
12.8 Acres — Fence, Pipeline, Troughs, Stream Crossing, Access Control,
Prescribed Grazing, Forage Planting - EQIP

S) ADDITIONS TO AGENDA
5.1) OPERATIONS COMMITTEE REPORT -

G. Wichelns reported on the options for the District employee health insurance policy for FY21.
Recommendation by the Committee at this time is to renew the current Anthem Policy; Anthem renewal
proposal with very little change. There is one vendor that has yet to send in the bid. Greg is requesting that the
Operations Committee be authorized by the Board to make the final approval prior to the next Board Meeting.
R. Brame moved to accept the approval of the Operations Committee for the health insurance plan. R.
Bradford seconded the motion. (R. Brame, R. Bradford, unanimous)

L. Graves reviewed a draft letter to be sent to Governor Northam, thanking him for coming to Lake Pelham and
stressing the importance of the rehabilitation of dams in Virginia. A correction was made to the draft and it
will be retyped and sent out as soon as possible. M. Sands moved to approve the letter to be sent to the
Governor of Virginia. R. Bradford seconded the motion. (M. Sands, R. Bradford, unanimous)

6) DIRECTORS REPORT-

e S. Sharpe reported she will be posting an events update tomorrow. She also reported that hopefully
there will be a Farm Safety Day on September 17, 2020 at Evan Bowman’s Farm in Greene County.

e L. Graves reported attending a VASWCD Executive Board meeting via conference call and discussion
was on Legislative matters. There will be a Legislative conference call tomorrow with Area II. The
VASWCD Executive Board is requesting to delay the sending of the Legislative Agenda to the General
Assembly.

e L Graves had a conference call this morning with the VASWCD Education Committee members and
the Graves Summer Training will now be all virtual. NRCS was not allowed to do any sessions this
year.

e L. Graves reported the VASWCD Annual Meeting is still under discussion. If the contract with the
hotel can be broken, then there is discussion of having a Business Meeting only, but no one knows
exactly what at this time. The virtual phone conference is not recommended.

e (lean Water Farm Award signs will still be made.

e L. Graves commended the Culpeper District Staff for having allocated $4.3 million for on the ground
practices this past year. He thanked the staff for all that they have done and for their outstanding
customer service. This District is one of the leaders in the state. The Board applauded the good work
that the staff has accomplished.

7) STAFF
Greg reported Culpeper SWCD staff is still moving forward with selecting nominees for our annual
awards. The Awards will be presented possibly at the farms with representatives there from each
County. He also noted that in addition to all the work accomplished this past year, staff also
participated in program updates the previous year which amounted to providing a lot of information
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from producers and from staff which helped with the new program updates. It certainly helped bring
more producers into the programs with buffer payments and more flexibility in the programs.

Greg reported still working on grant reports. Next Monday the contractors will start on installation of
the monitoring units on the dams. The engineering designs for the 6 slip lines have been submitted for
review.

Spencer reported FSA is still taking signup for the CPAP program until August 26", 2020.

8) AGENCY REPORTS

DCR -D. Cross reported that there has been some confusion regarding Electronic Meeting by Districts.
Electronic Meetings are still allowed by public bodies during a “State of Emergency”. Roll Call votes are
required; a recording of the meeting must be posted to your website; enabling motion must be made to declare
why your board or committee is using the electronic meeting format. Audits for FY19 & FY20 - Culpeper,
Northern Virginia an Thomas Jefferson SWCD’s — the auditing firm CLA will host a webinar on August 12,
10 a.m. to kick off the audit process and for districts to ask questions. The Virginia General Assembly
reconvenes on August 18, 2020.

New Freedom of Information Act Requirements — FOIA Training for Elected Directors — Each district elected
director is required to complete the FOIA training for locally elected officials. Training must be completed by
December 31, 2020.

Clean Water Farm Awards — The CWFA program will continue as normal with the deadline for nominations
October 1%

Ag Cost Share- Spot checks need to be completed. Culpeper has 16 to complete on August 4, 6 and 11%, 2020.
BMP Verifications- Structural BMP’s coming out of lifespan 12/31/2020 (35 practices) and 12/31/2021 (39
practices) need to be verified in order for the reductions to continue to be counted in the Chesapeake Bay
model. DCR will be sending a letter explaining all of this in early August.

Dates to Remember:

Sept 10 Unobligated cost share fund checks back to DCR must be postmarked by this date
Sept 16 VASWCD Golf Tournament

Sept 30 FY20 Annual Report due to CDC

Oct 1 CWFA local and Basin nominations due to DCR

PLAN FOR AUGUST COMMITTEE MEETINGS (in CULPEPER at the CULPEPER OFFICE)
Committees will meet on Tuesday, August 18, 2020. Personnel 9:00, Operations 9:30, Technical 10:00, and
Educational meeting will be held August 18, 2020 via telephone 4 P. M. BOARD MEETING FOR
SEPTEMBER WILL TENTATIVELY BE HELD TUESDAY, SEPTEMBER 1, 2020 IN MADISON
COUNTY AT GRAVES MOUNTAIN LODGE.

ADJOURNMENT

Motion was made to adjourn the August 4, 2020 Board meeting at 11:30.

Respectfully Submitted, Lynn Graves, Chairman

JoAnn M. Neal

Administrative Secretary Date Approved _ 9/1/2020







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

tvoorhees@orangecountyva.gov
PHONE: (540) 672-3313

FAax:  (540)672-1679
orangecountyva.gov

MEMORANDUM

TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy Cleﬁ(\—))(
DATE: September 14, 2020

SUBJECT: Airport Commission Minutes — March 10, 2020

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The Airport Commission held a meeting on March 10, 2020, at the Orange County Airport. The

minutes from that meeting are attached for your information and review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





RE:

RE:

RE:

RE:

RE:

Approval of Minutes: Mr. Rogers moved, Mr. Matthews seconded and carried
to adopt the March 14, 2019 minutes. Ayes: Mr. Rogers, and Mr. Matthews. Mr.
Sedwick and Mr. Herndon Abstained. Nays: None.

Public Comment: Mrs. Matthews stated she is proud of the airport and Mr.
Jarrell's management or the airport.

Board of Supervisor Action:

Contract Renewal for Engineering and Consulting Services: Mr. Hildebrand
informed the Commission that the annual contract with Joyce
Engineering/Labella has been renewed.

Contract Renewal for Airport Engineering and Consulting Services: Mr.
Hildebrand informed the Commission that the annual contract with Talbert and
Bright has been renewed.

Contract Renewal for Aviation Fuels: Mr. Hildebrand informed the Commission
the annual contract with Eastern Aviation Fuels/Titan Fuels has been renewed.
Airport SWPPP: After discussing the role of the Engineering and Consulting
firms, discussion ensued concerning the Airport’'s 2014 SWPPP permit. Mr.
Hildebrand explained the details of a 2019 DEQ inspection of Airport records and
storm water sampling. Also noted is the Airport now has a new SWPPP permit
with no sampling requirements.

Airport Operation/Project Update:

Acquisition and Easement - Mr. Hildebrand updated the Commission on the
status of acquiring avigation easements. He will meet in closed session with the
Board of Supervisors to discuss the next steps to acquire the remaining needed
easements for runway 26. After a discussion with the FAA, there will be two tree
trimming/cuttings events. One to meet the 20:1 requirement and one later for the
30:1 requirement. The easement clearings will be covered under grants from the
FAA covering 90%, the DOAV covering 8 and the County covering 2%.

Fuel Sales Report: Mr. Jarrell reviewed the fuel sales report attached to the
agenda. Markup margin, Skydive Orange’s fuel purchases and other items were
discussed.

Commission Comment: Mr. Sedwick brought items of interest from 1944 to
show and discuss with the Commission Members.





RE:

Adjourn: Mr. Sedwick motioned, Mr. Rogers seconded and carried to adjourn
at 5:56 pm. Ayes: Mr. Matthews, Mr. Rogers, Mr. Herndon and Mr. Sedwick.
Nays: None.

Chairman






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960
tvoorhees@orangecountyva.gov
PHONE: (540)672-3313
FAX:  (540)672-1679
orangecountyva.gov

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supgwisors
FROM: Susan Turner, Deputy Cler -
DATE: September 14, 2020 for the September 22, 2020 Board Meeting

SUBJECT: Appointments to Boards, Commissions, and Committees

The following is a list of the various Boards, Commissions, and Committees that have vacancies
or terms that will be expiring in the coming months:

Board of Zoning Appeals
= District 4 — Vacancy

Community Policy and Management Team (CPMT)

= Parent Representative — Vacancy

Rappahannock-Rapidan Community Services Board
= At-Large - Vacancy

Social Services Advisory Board
= District 2 — Vacancy

= District 4 — Vacancy

Youth Commission
» District 3 — Vacancy
= District 5 — Vacancy
= At-Large — Vacancy
= At-Large — Vacancy

Recommended Action:

For the Board of Supervisors’ information.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111

ORANGE, VA 22960
tvoorhees@orangecountyva.gov

PHONE: (540)672-3313
Fax:  (540)672-1679

orangecountyva.gov

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy CI{ L
L

DATE: September 14, 2020

SUBJECT: Calendar

Attached, please find the calendar of events for the next three months, to include: September
2020, October 2020, and November 2020. These calendars contain dates of upcoming Board
meetings and other various commissions and committees.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachments as noted.





SEPTEMBER 2020

1 2 3 4
6:00PM PC
7 8 9 10 1
COUNTY HOLIDAY 1:00PM RRCS 5:30PM TAC 3:00PM GCC
5:00PM BOS 4:00PM CVRJ
5:00PM AC
5:30PM EDA
14 15 16 17 18
Z:00PM-BZA - canceled 2:00PM RSA
21 22 23 24 25
9:00AM OCLCC 1:00PM RRBC
5:00PM BOS 7:00PM LAAC-Orange
28 29 30
6:00PM SCAP

NOTES:

AC Airport Commission*

LBBCA Board of Building Code Appeals*®

BOS Board of Supervisors

OCBbA  Broadband Authority

CVRJ Central Virginia Regional Jail Board
EDA Economic Development Authority

GCC Germanna Community College Board
GWAP GWAP Steering Committee

HCC Health Center Commission

JPA Joint Planning Area Committee*

LAAC Lake Anna Advisory Committee

LBT Library Board of Trustees

OCLCC Litter Control Committee

PRF Parks and Recreation Foundation

PWN Piedmont Workforce Network

PC Planning Commission

RSA Rapidan Service Authority

REMS Rappahannock EMS Council

RRCS Rappahannock-Rapidan Community Serv Board
RRRC Rappahannock-Rapidan Regional Commission
RRBC Rappahannock River Basin Commission

SCAP Skyline Community Action Program

SSB Social Services Board

CCJB Thomas Jefferson Area Criminal Justice Board*
TAC Tourism Advisory Committee

YCM Youth Commission

*Scheduled as needed





OCTOBER 2020

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
1 2
6:00PM PC
5 6 7 8 9
5:30PM PRF 4:00PM CVRJ
5:30PM EDA
12 13 14 15 16
COUNTY HOLIDAY 1:00PM RRCS 6:00PM CCJB 2:00PM RSA
5:00PM BOS 4:00PM LBT
6:00PM PC
19 20 21 22 23
7:00PM REMS
26 27 28 29 30
6:00PM SCAP 5:00PM BOS 1:00PM RRRC

NOTES:

AC Airport Commission*

LBBCA Board of Building Code Appeals*

BOS Board of Supervisors

OCBbA  Broadband Authority

CVRJ Central Virginia Regional Jail Board

EDA Economic Development Authority

GCC Germanna Community College Board

GWAP GWAP Steering Committee

HCC Health Center Commission

JPA Joint Planning Area Committee*

LAAC Lake Anna Advisory Committee

LBT Library Board of Trustees

OCLCC Litter Control Committee

PRF Parks and Recreation Foundation

PWN Piedmont Workforce Network

PC Planning Commission

RSA Rapidan Service Authority

REMS Rappahannock EMS Council

RRCS Rappahannock-Rapidan Community Serv Board
RRRC Rappahannock-Rapidan Regional Commission
RRBC Rappahannock River Basin Commission
SCAP Skyline Community Action Program

SSB Social Services Board

CCJB Thomas Jefferson Area Criminal Justice Board*
TAC Tourism Advisory Committee

YCM Youth Commission

*Scheduled as needed





NOVEMBER 2020

FRIDAY
2 3 4 5
COUNTY HOLIDAY 6:00PM PC
9 10 1 12 13
1:00PM RRCS COUNTY HOLIDAY 4:00PM CVRJ
5:00PM GCC
5:30PM EDA
16 17 18 19 20
6:00PM BOS @ LOW 2:00PM RSA
23 24 25 26 27
COUNTY HOLIDAY COUNTY HOLIDAY COUNTY HOLIDAY
AT NOON
30
6:00PM SCAP

NOTES:

AC
LBBCA
BOS
OCBbA
CVRJ
EDA
GCC
GWAP
HCC
JPA
LAAC
LBT
OCLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
RRBC
SCAP
SSB
CCJB
TAC
YCM

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors
Broadband Authority
Central Virginia Regional Jail Board
Economic Development Authority
Germanna Community College Board
GWAP Steering Committee
Health Center Commission
Joint Planning Area Committee*
Lake Anna Advisory Committee
Library Board of Trustees
Litter Control Committee
Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission
Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv

Brd

Rappahannock-Rapidan Regional Commission

Rappahannock River Basin Commission

Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee

Youth Commission

*Scheduled as needed
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ORANGE COUNTY, VIRGINIA

Glenda E. Bradley
Assistant County Administrator
for Management Services

R. Lindsay Gordon, Ill Building
112 West Main Street

2 Floor

P.O. Box 111

(540) 661-5406 Direct
Orange, VA 22960

(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors

From: Glenda Bradley, Asst. Co. Administrator for Mgmt. S rvicee_‘@
Through: Theodore L. Voorhees, County Administrator/

Date: September 14, 2020

Subject: FY21 Budget Amendments

Attached is a request for supplemental appropriations and amendments to the FY21
Operating Budget. Included in this request are funds awarded through the Department of
Homeland Security for a Staffing for Adequate Fire and Emergency Response (SAFER)
Grant. The Orange County Fire and EMS Department submitted an application for
assistance with recruitment and retention efforts for Orange County’s volunteer fire
companies. This Federal funding is intended to assist in increasing the number of
firefighters to help communities meet industry minimum standards and attain 24-hour
staffing to provide adequate protection from fire and fire-related hazards. Orange County
was awarded a total of $361,000 to be spent over a four-year period. The first year's
allocation totals $107,500.

The Sheriffs Office has requested the re-appropriation of insurance proceeds
($6,019) from FY20 to FY21 for vehicle and equipment repairs. Although the damage was
incurred and proceeds were received prior to June 30, 2020, repairs were not completed
until after July 1%t of the new fiscal year.

Please contact me if you have questions or need any additional information.

Recommended Action:

Adopt the attached budget and appropriation amendments with other Consent Agenda
items.





09/ 14/ 2020 13: 46 ORANGE COUNTY, P 1

gbr adl ey BUDGET AI\/ENDI\/ENTS JOURNAL ENTRY PROOF bgandent
LN ORG OBJECT PRQJ ORG DESCRI PTI ON ACCOUNT DESCRI PTI ON PREV BUDGET ANVENDED
ACCOUNT LI NE DESCRI PTI ON EFF DATE BUDGET CHANGE BUDGET ERR
YEAR- PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL- DESC ENTI TY AVMEND
2021 03 636 09/22/2020 BAMEND BA 092220 BUA BA 092220 1 2
1 30046009 37010 Cat Ai d- Federal -Fi re/ EMS Federal Grant - SAFER .00 -107, 500. 00 -107, 500. 00
1275- 300460- 37010- 3- 32- 35- 0000- 000- 00000- Vol Recruit & Retention Gt 09/ 22/ 2020
2 43220020 46025 Vol unteers-M sc. Grants Mar ket i ng Expenses .00 45, 000. 00 45, 000. 00
1275- 432500- 46025- 3- 32- 00- 0000- 010- 00000- Vol Recruit & Retention Gt 09/ 22/ 2020
3 43220020 45500 Vol unteers-Msc. Grants Tr ai ni ng Exlpenses-q her ) . 00 10, 000. 00 10, 000. 00
1275- 432500- 45500- 3- 32- 00- 0000- 010- 00000- Vol Recruit & Retention Gt 09/ 22/ 2020
4 43220020 46505 Vol unteers-M sc. Grants Personal Protective Equip .00 45, 000. 00 45, 000. 00
1275- 432500- 46505- 3- 32- 00 0000- 010- 00000- Vol Recruit & Retention Gt 09/ 22/ 2020
5 43220020 43125 Vol unteers-M sc. Grants Enpl oyee Physical s .00 7, 500. 00 7,500. 00
1275- 432500- 43125- 3- 32- 00- 0000- 010- 00000- Vol Recruit & Retention Gt 09/ 22/ 2020
6 30052001 39900 Approp Fund Bal ance- G- Appropriated Fund Bal ance -2,705,294.00 -6,019.00 -2,711, 313.00
1100- 300520- 39900- 0- 00- 45- 0000- 000- 00000- Ins. Proceeds Shrf Reappr opria 09/22/2020
7 43120001 43360 Sheriff's O fice-Reg Vehi cl e Repal r/ Mai nt 105, 000. 00 6, 019. 00 111, 019. 00
1100- 431200- 43360- 3- 31- 00- 0000- 000- 00000- Ins. Proceeds Shrf Reappropria 09/22/2020

** JOURNAL TOTAL 0.00





09/ 14/ 2020 13: 46 ORANGE COUNTY, VA | P 2
gbr adl ey BUDGET AMENDMVENT JOURNAL ENTRY PROOF bgandent
CLERK: gbradl ey
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBI T CREDI T
EFF DATE JNL DESC REF 1 REF 2 LI NE DESC
2021 3 636
BUA 30046009- 37010 Federal Grant - SAFER 5 107, 500. 00
09/ 22/ 2020 BA 092220 BAMEND BA 092220 T Vol Recruit & Retention Gt
BUA 43220020- 46025 Mar ket i ng Expenses ) 5 45, 000. 00
09/ 22/ 2020 BA 092220 BAMEND BA 092220 T Vol Recruit & Retention Gt
BUA 43220020- 45500 Trai ni ng Expenses- Q her 5 10, 000. 00
09/ 22/ 2020 BA 092220 BAMEND BA 092220 T Vol Recruit & Retention Gt
BUA 43220020- 46505 Personal Protective Equip 5 45, 000. 00
09/ 22/ 2020 BA 092220 BAMEND BA 092220 T Vol Recruit & Retention Gt
BUA 43220020- 43125 EW)I oyee Physicals ) 5 7, 500. 00
09/ 22/ 2020 BA 092220 BAMEND BA 092220 T ol cruit & Retention Gt
BUA 30052001- 39900 propriated Fund Bal ance 5 6, 019. 00
09/ 22/ 2020 BA 092220 BAMEND BA 092220 T ns. Proceeds Shrf Reappropria
BUA 43120001- 43360 Vehi cl e Repai r/ Mai nt 5 6, 019. 00
09/ 22/ 2020 BA 092220 BAMEND BA 092220 T Ins. Proceeds Shrf Reappropria
.00 .00
BUA 1100- 29950 Appropri ations 6, 019. 00
09/ 22/ 2020 BA 092220 BAMEND BA 092220 o
BUA 1275-29950 Appropriations 107, 500. 00
09/ 22/ 2020 BA 092220 BAMEND BA 092220
BUA 1100- 29960 Esti mat ed Revenue 6, 019. 00
09/ 22/ 2020 BA 092220 BAMEND BA 092220
BUA 1275- 29960 Esti mat ed Revenue 107, 500. 00
09/ 22/ 2020 BA 092220 BAMEND BA 092220
SYSTEM GENERATED ENTRI ES TOTAL 113,519. 00 113, 519. 00
JOURNAL 2021/ 03/ 636 TOTAL 113, 519. 00 113, 519. 00





09/ 14/ 2020 13: 46 ORANGE COUNTY, VA P 3
gbr adl ey BUDGET AMENDMENT JOURNAL ENTRY PROOF bgandent
FUND YEAR PER JNL EFF DATE DEBI T CREDI T
Al ACCOUNT DESCRI PTI ON
1100 General Fund 2021 3 636 09/22/2020
1100- 29950 Appropri ations 6, 019. 00
1100- 29960 Esti mat ed Revenue 6, 019. 00
FUND TOTAL 6, 019. 00 6, 019. 00
1275 Fire & EMS Levy Fund 2021 3 636 09/22/2020 @
1275- 29950 Ap{)_r opriations 107, 500. 00
1275- 29960 Esti mat ed Revenue 107, 500. 00
FUND TOTAL 107, 500. 00 107, 500. 00

** END OF REPORT - Cenerated by denda Bradley **






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111

ORANGE, VA 22960
tvoorhees@orangecountyva.gov

PHONE: (540)672-3313
FAX: (540) 672-1679
orangecountyva.gov

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk

THROUGH: Theodore L. Voorhees, County Administrator@ﬁ/

DATE: September 15, 2020

SUBJECT: Amendment to the Board of Supervisors’ Bylaws

At the request of the Board, staff has prepared amendments to the Board’s Bylaws, as reflected
in “track changes” on the attachment, specifically on page 4.

In summary, the amendments change Public Comment Period to every other Board meeting,
change the amount of time permitted for each speaker, and impose a limit to the total length of
the comment period.

Recommended Action:

To adopt the changes to the Board’s Bylaws, as presented.

Attachment as noted.





BYLAWS FOR

BOARD OF SUPERVISORS OF ORANGE COUNTY, VIRGINIA'

AdoptedDRAFT: Mareh14#-2020September 22, 2020

OFFICERS
A. CHAIRMAN

The Board shall, at its organizational meeting of each year, elect one of its
members as Chairman, who, if present, shall preside at such meeting and at
all other meetings during the term for which so elected.

B. VICE-CHAIRMAN

The Board shall, at its organizational meeting of each year, elect one of its
members as Vice-Chairman, who shall preside at meetings in the absence of
the Chairman and shall discharge any other duties of the Chairman during
his absence or disability.

C. TERM OF OFFICE

The Chairman and Vice-Chairman shall be elected for a one-year term
ending the date of the Organizational Board Meeting of the following
January, except in Board election years when such term shall expire at
midnight, December 31¢t of the year if the serving Chairman is not re-elected
to serve on the Board. Either the Chairman or Vice-Chairman may be re-
elected for one or more additional terms.

CLERK AND DEPUTY CLERKS

The Board shall, at its organizational meeting of each year, designate a Clerk and
one or more Deputy Clerks, who shall serve at the pleasure of the Board and whose
duties shall be those set forth by Virginia Code § 15.2-1539 and by resolution of the

Board as adopted from time to time.

MEETINGS
A. ORGANIZATIONAL MEETING

The first meeting in January shall be known as the Organizational Meeting.
At the Organizational Meeting, the Board shall establish the days, times, and
places for regular meetings of the Board for the ensuing twelve months
(Virginia Code § 15.2-1416). Board of Supervisors member appointments to
boards, commissions, authorities or committees shall take place at the
Organizational Meeting, unless otherwise specified by the term of the specific
appointment or law. Appointments to boards, commissions, authorities or
committees shall expire on December 31, unless otherwise specified by the
term of the specific appointment or law. Board members may, but are not
required to, speak as to the merits of their appointment, or re-appointment to
a board, commission, authority or committee.

B. REGULAR MEETINGS

Except as otherwise provided by law, the Board shall meet in regular session
not less often than once each month upon such day or days as had been
established during the Organizational Meeting. Provided, however, that the
Board may subsequently establish different days, times, or places for such

1 Where these Bylaws refer to a person in the masculine, it is intended that the reference also
include the feminine.
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regular meetings by passing a resolution to that effect in accordance with
Virginia Code § 15.2-1416. Provided, also, that when the day established as
a regular meeting day falls on a legal holiday, the meeting shall be held on
the next following regular business day, without action of any kind by the
Board (Virginia Code § 15.2-1416).

C. MEETING TERMINATION
Meetings of the Board shall terminate not later than 12:00 midnight; provided,
however, with majority consent of those members present, a meeting may be
extended.

D. SPECIAL CALLED MEETINGS

A special called meeting of the Board shall be held when requested by the
Chairman or two (2) or more members thereof, such request to be made in
writing, addressed to the Clerk of the Board, specifying the time and place of
the meeting and the matters to be considered there at. Upon receipt of such
request, the Clerk shall transmit this information in writing to each member of
the Board and to the County Attorney, delivered in person or to his place of
residence or business. Provided, further, that no matter not specified in the
notice shall be considered at such meeting unless all members of the Board
are present and agree to such action by a majority vote (Virginia Code §
15.2-1418). Pursuant to Virginia Code 15.2-1418, notice may be waived if all
of the members of the Board attend the meeting or sign a waiver.

The Clerk shall also notify the general news media of the time and place of
such meeting and the matters to be considered.

E. CANCELLATION OF REGULARLY SCHEDULED MEETINGS

A regularly scheduled meeting of the Board may be canceled upon a
determination by the Chairman, with the advice of the County Administrator,
that there is insufficient business to conduct at the regularly scheduled
meeting, or based on weather or other extraordinary circumstances. Upon
the determination of insufficient business, the Clerk shall transmit in writing,
via e-mail, or via telephonic means, to each member of the Board and to the
County Attorney, that the regularly scheduled meeting has been canceled.

The Clerk shall ensure that all Board members are provided timely
notification of schedule changes. The County staff shall also notify the public
and general news media of the cancellation.

F. CLOSED MEETING
1. No meeting shall become a Closed Meeting until the Board takes an
affirmative recorded vote in open session.

2. The motion shall state specifically the purpose or purposes which are
the subject of the meeting and reasonably identify the substance of
the matters to be discussed. The motion shall make specific
reference to the applicable exemption(s) under the Freedom of
Information Act, Virginia Code § 2.2-3700, ef seq., which authorizes
the Closed Meeting.

Members should request the assistance of the County Attorney when
making additions to the published Closed Meeting agenda.

3. No resolution, ordinance, rule, contract, regulation or motion
considered in a Closed Meeting shall become effective until the
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Board reconvenes in an open meeting and takes a vote of the
membership on such resolution, ordinance, rule, contract, regulation,
or motion which shall have its substance reasonably identified in the
open meeting.

4. At the conclusion of Closed Meeting, the Board shall reconvene in
open session immediately thereafter and shall cast a vote certifying
that to the best of each members’ knowledge:

a. Only public business matters lawfully exempted from open
meeting requirements were discussed; and

b. Only public business matters identified in the motion
convening the Closed Meeting were heard, discussed or
considered.

Any member who believes that there was a departure from the
above requirements shall so state prior to the Chairman’s call for the
vote, indicating the substance of the departure that, in his or her
judgment, has taken place.

5. The failure of the certification to receive the affirmative vote of the
majority of the members present during the Closed Meeting shall not
affect the validity or confidentiality of the Closed Meeting with respect
to matters considered therein in compliance with the Freedom of
Information Act.

6. The Board may permit non-members to attend Closed Meeting if
their presence will reasonably aid the Board in its consideration of an
issue.

G. ORDER OF BUSINESS
1. AGENDA

a. An agenda shall be prepared by the Clerk of the Board, in
consultation with the Chairman, one (1) week prior to a
regularly scheduled meeting. All parties wishing to have
items placed on the agenda will contact the Clerk ten (10)
days prior to a regularly scheduled meeting. Any items
questioned by the Clerk for appropriateness will be taken to
the Chairman for consideration.

b. The agenda, when completed, shall be available to the
members of the Board of Supervisors no later than the
seven (7) calendar days before the regularly scheduled
meeting. The agenda shall be available for inspection in the
County Administrator's Office. A preliminary agenda will be
provided to the local news media no later than Tuesday prior
to the next regularly scheduled Board meeting.

C. All items placed on the agenda for consideration must be
submitted in writing. In the event that no material is
submitted to the Clerk, the County Administrator shall have
the authority to remove the item from the agenda.

d. The minutes for each Board meeting must be presented for
adoption no later than two subsequent Board meetings.
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2. CONSENT AGENDA

The Consent Agenda shall be introduced by a motion “to approve”,
and shall be considered by the Board as a single item. There shall
be no debate or discussion by any member of the Board regarding
any item on the Consent Agenda. Upon request of any Board
member who wishes to question or discuss an item, that item shall
be removed from the Consent Agenda. This item shall be
transferred on the agenda for consideration under new business.

H. PUBLIC COMMENT

Public Comment is provided by the Board as a part of regular Board
meetings. Including this section on the agenda is at the option of the Board
and the Chairman; however, it is the Board's general intent to provide for a
Public Comment section during every other regular Board meeting. Public
Comment is provided as a legitimate means for a citizen to address the
Board about an issue of concern. Speakers shall not be permitted to speak
as to matters on the public hearing calendar for the day. Speakers wishing
to speak as to matters on the public hearing calendar for the day are to
address the Board at the time of the public hearing and will be governed by
Section V of these bylaws. Speakers shall not be permitted to speak to
matters which have been previously heard by the Board at a public hearing,
and which the Board has not acted upon. It is not provided as a question
and answer period or for interchange between the Board and the speaker.
General procedures for the conduct of the Public Comment shall include the
following restrictions and guidelines, although the Chairman may impose
additional guidelines as circumstances dictate or as the Board may desire:

1. Those persons wishing to speak during the period of Public
Comment will be asked to sign in upon entering the hearing room.

2. A speaker must come to the podium and state his name, address,
and group affiliation, if any, for the record.

3. A threetwo (32) minute time limit may be imposed on each speaker
by the Chairman. For good cause shown, such as a speaker
representing a group, additional time may be granted. The total time
for all speakers shall be limited to fifteen (15) minutes.

4, Any questions posed by the speaker must be presented in writing,
and the Chairman may direct appropriate staff to later respond to the
questions as may be necessary or as directed by the Board.
Questions not submitted in writing will not be addressed. General
Freedom of Information Act guidelines would apply to specific
requests for information.

5. The Board will not generally respond to questions or answers during
Public Comment. However, if so desired, in response to a written
request or questions from a speaker, the Board may direct staff to
provide information to the speaker, to provide further research to the
Board, or to place an issue presented on a future Board agenda.

6. The Chairman may terminate a specific speaker’s time, or the Public
Comment period in general, if time does not allow for all speakers, if
other items are scheduled for specific times on the agenda, or if the
speaker or crowd becomes unruly, derogatory or personally abusive
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toward specific individuals, or in general disruptive of the conduct of
the Board’s business.

I.  OTHER MEANS OF BRINGING MATTERS BEFORE THE BOARD

1.

Should the Chairman or any member of the Board have a matter which
he or she feels needs to be brought to the Board’s attention, but which
is not on the Agenda, he or she may make a request that an addition
be made to the Agenda. After all requests for additions to the agenda
have been made, a motion for adoption of the Amended Agenda, or a
portion thereof, must be made, which motion must be seconded and
approved by a majority of a quorum of the Board for the matter(s) to be
considered.

Any member of the Board who desires consideration by the Board of a
matter which is not on the Agenda should give the Chairman and Clerk
as much notice as possible that he or she will make a request for an
addition to the Agenda. If the matter is a request for a Closed Meeting,
the member of the Board should consult in advance with the County
Attorney to ensure that the matter qualifies for Closed Meeting.

Subsequent to the preparation of the Agenda, the County Administrator
or County Attorney may bring a matter to the Board’s attention, and the
Board, in order to consider such matters, shall proceed as outlined
above.

J.  QUORUM
A majority of the members of the Board, present at the time and place
established for any regular or special meeting, shall constitute a quorum.
(Virginia Code § 15.2-1416).

K. VOTING
1.

All ordinances and resolutions submitted to the Board for decision
shall be presented by appropriate motion of a member, seconded by
another member, and determined by a roll call vote of a majority of
the members present and voting. On all other matters presented to
the Board, the Chairman may request a motion and second, or may
request a vote by consensus, or by such other means as the
Chairman deems appropriate. Voting may be conducted by roll call,
voice vote, or unanimous consent at the discretion of the Chairman.
The Clerk shall record the name of each member voting and how he
voted. Whenever any member wishes to abstain from voting on any
question, he or she shall so state and, if because of a conflict, shall
indicate verbally and in writing in accordance with the Virginia
Conflict of Interests Act, Virginia Code § 2.2-3100 et seq., and his
abstention shall be announced by the Chairman and recorded by the
Clerk.

Ordinances or resolutions appropriating more than $500, imposing
taxes or authorizing the borrowing of money shall be passed by
affirmative vote of a majority of all members of the Board in
accordance with Article VII, § 7, Virginia Constitution.

All motions must be seconded before they may be considered by the
Board. Once seconded by any member of the Board, further
discussion will be solicited by the Chairman. Upon a call for a
question, the Chairman shall determine whether there exists any
objection to ending discussion. If none, the question shall be called.
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If any person objects, the Chairman shall seek a second for the
motion. Upon a second, the Chairman shall call for a vote on the
motion to call for the question. A two-thirds majority shall be
required to end debate.

3. Unless the Board elects, at its organizational meeting, to provide for
the appointment of a tie-breaker, any tie vote shall defeat the motion,
resolution or question voted upon (Virginia Code § 15.2-1420). In
the event that a tie vote occurs when a member of the Board is
absent, the matter is automatically continued and added to the
Board’s next meeting agenda, at which time a new vote by the entire
Board will be taken on the original motion. Should all the members
of the Board not be present at the next meeting, the matter shall
continue to be automatically continued and added to the next
meeting until it is presented for a vote by the entire Board.

4, Amendments to a motion, unless accepted by the member making
the original motion and the member seconding the same, shall be
subject to vote by the Board before any action is taken on the
original motion.

5. After a vote had been taken on a matter before the Board, a
member, who voted on the prevailing side, may move for its
reconsideration, provided such motion is made at the same meeting
or a recess thereof at which the matter was originally acted upon.
The effect of the motion to reconsider, if adopted, shall be to place
the original question in the exact position it occupied before it was
voted upon.

6. Any vote previously taken by the Board with the exception of zoning
matters (which shall be subject to reconsideration only as above
stated) and ordinances may be rescinded by a majority of total
membership of the Board. Only a person who voted on the prevailing
side may make a motion to rescind within 90 days. After 90 days
any member may make a motion to rescind.

V. APPOINTMENTS
When appointment to boards, commissions, authorities, or committees is
provided by districts, the Supervisor from that district shall have the privilege of
nomination, which nomination shall not require a second, but is subject to a vote
of a majority of the Board present and voting. However, should no appointment
be made or confirmed after the expiration of an existing term of appointment, any
member of the Board may make the nomination.

V. CONDUCT OF PUBLIC HEARING
A. Those persons wishing to speak in favor of, or in opposition to, those matters
raised in public hearing before the Board of Supervisors will be asked to sign in
upon entering the hearing room and to limit their remarks to a time limit
determined by the Chairman. A speaker, when recognized by the Chairman,
shall stand and state his or her full name, place of residence and group affiliation,
if any, before proceeding.

B. The Chairman shall have the authority to rule out of order any person or persons
who fail to comply with the above.
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C. Cameras, audio visual equipment, cellular phones and recording devices are
allowed in the hearing room subject only to restrictions on their placement in and
around the Board of Supervisors table as follows:

1.

Those desiring to place cameras, A-V equipment and recording
devices at the Board of Supervisors’ table and surrounding areas
shall notify the Clerk of the Board in order to ensure their orderly
placement and to minimize their impact on the orderly conduct of
business.

Such devices shall be turned off, unplugged, and/or removed when
the Board of Supervisors retires into Closed Meeting pursuant to the
Virginia Freedom of Information Act and may only recommence
operation with an affirmative vote by the Board to return to open
session.

Cellular phones are not permitted for telephone conversations inside
the meeting room. At the Chairman’s discretion, cellular phones may
be left operational only if converted to a silent alert mode and while
in the rear half of the meeting room. The Chairman may also require
that all cellular phones be turned off prior to entering the meeting
room, or after entering the meeting room.

D. The postponement or cancellation of a public hearing shall be as follows:

1.

Any public hearing scheduled for a Board of Supervisors meeting
that has been publicly advertised shall not be postponed based on a
request from a non-County government entity or person absent
extreme mitigating circumstances. The Chairman of the Board, with
concurrence of the County Administrator, will determine when such
circumstances exist. If mitigating circumstances exist, the petitioner
will bear any cost incurred by the County in providing public
notification of the change and for the cost of advertising the new date
of the hearing.

2. The Chairman of the Board, with the concurrence of the County
Administrator or designee, shall have the authority to cancel a public
hearing based on the weather or other extraordinary circumstances.

3. In all cases, County staff will ensure all Board members are provided
timely notification of schedule changes. Further, staff will ensure the
public and general news media are notified of changes to schedules
which have been announced in public. The public hearing shall be
rescheduled and advertised as required by law.

VI. AMENDMENT TO AND SUSPENSION OF RULES OF PROCEDURE
A. These Rules of Procedure may be amended by a majority vote of the Board. By
majority vote of those Board members present and voting, these rules may be
suspended on any matter before it.
B. Any rules of procedure not covered by these sets of rules will be governed by

Robert's Rules to Order.
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VII.

VIII.

MINUTES

A.

Minutes of Board meetings shall be kept in accordance with FOIA and
include:

1. The date, time and location of the meeting.

2. The members of Board recorded as present or absent.

3. A summary of the discussion on matters proposed, deliberated

or decided.
4. Arecord of all votes taken.
5. Specific member’s position(s) when requested.

Minutes of Board worksessions and committee meetings shall be kept in
accordance with FOIA.

Any video and/or audio recording of the meetings shall be retained by the
Clerk of the Board for a period of five (5) years.

REMOTE PARTICIPATION IN MEETINGS

A

It is the policy of the Board of Supervisors that individual Board members
may participate in meetings of the Board by electronic communication means
from a remote location that is not open to the public only as permitted by
Virginia Code Section 2.2-3708.1, as amended, and in compliance with this
policy. This policy shall apply strictly and uniformly to the entire membership
and without regard to the identity of the member requesting remote
participation or the matters that will be considered or voted on at the meeting.

An individual member may participate from a remote location only if a
quorum (3 members) of the Board is physically assembled at the primary or
central meeting location, and the Board has made arrangements for the
voice of the remote participant to be heard by all persons at the primary or
central meeting location.

Remote participation in a meeting due to an emergency or personal matter
may be approved only if, before noon on the day of the meeting, the
requesting member notifies the Chairman of the Board that such member is
unable to attend the meeting due to an emergency or personal matter and
identifies, with specificity, the nature of the emergency or personal matter.

Remote participation in a meeting due to a temporary or permanent disability
or other medical condition may be approved only if, before noon on the day
of the meeting, the requesting member notifies the Chairman of the Board
that such member is unable to attend the meeting due to a temporary or
permanent disability or other medical condition that prevents the member's
physical attendance.

As required by law, in the event of any such participation by a member from a
remote location, the Board shall record in its minutes the specific nature of
the emergency, personal matter, temporary or permanent disability, or other
medical condition, and the location from which the Board member
participated remotely.

As required by law, remote participation that is due to an emergency or
personal matter shall be limited in each calendar year for each individual
member to two (2) meetings or 25 percent of the meetings of the Board,
whichever is fewer.
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An individual member's request for participation from a remote location under
this policy shall be considered approved upon communicating the request to
the Chairman of the Board, pending review by the County Attorney for
compliance with the Code of Virginia and this policy. If a member's
participation from a remote location is disapproved because such
participation would violate this policy, such disapproval shall be recorded in
the minutes with specificity.
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ORANGE COUNTY, VIRGINIA
MANAGEMENT SERVICES DIVISION

PO Box 111
ORANGE, VA 22960

AMANDA AMOS, VCA
PROCUREMENT COORDINATOR

aamos@orangecountyva.gov
PHONE: (540) 661-5378
FAX:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

TO: Orange County Board of Supervisors

FROM: Amanda Amos, Procurement CoordinatOvaA(

THROUGH: Theodore L. Voorhees, County Administrator
DATE: September 4, 2020

SUBJECT: Renewal of the Contract for Volunteer Fire & Rescue Property & Casualty
Insurance

In May 2019, the County entered into a contract with Indaco Risk Advisors to supply property
and casualty insurance for the County’s Volunteer Fire and Rescue through Selective
Insurance.

The County has been very pleased with the level of service and coverage provided by Indaco
Risk Advisors. Staff recommends that the contract be renewed for another term, with said term
commencing October 1, 2020 through September 30, 2021, at the quoted price of $72,539.61.
The funds to cover the policies were fully budgeted and will be deducted from line item 1275-
43220012-46840, Volunteer Fire & EMS Levy Contributions.

Recommended Action:
Supervisor made a motion, seconded by Supervisor to renew

the contract with Indaco Risk Advisors for a one year term, with said term commencing
October 1, 2020 and expiring on September 30, 2021, at the quoted price o0 &72,539.61.

cc: Nathan Mort, Chief of Fire & EMS






ORANGE COUNTY, VIRGINIA

MANAGEMENT SERVICES DIVISION

AMANDA AMOS, VCA
PROCUREMENT COORDINATOR

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960
aamos@orangecountyva.gov
PHONE: (540)661-5378
Fax:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Amanda Amos, Procurement Coordinator,PvA(

THROUGH: Theodore L. Voorhees, County Administrator

DATE: September 2, 2020

SUBJECT: Renewal of the Contract for Veterinary Services

In December of 2018, the Board of Supervisors entered into an agreement for veterinary
services with HHD Mobile Veterinary Clinic LLC, contract# HHD-00-19KH.

Staff has been pleased with the quality of service and treatment provided by HHD Mobile
Veterinary Clinic LLC and recommends renewing the above-mentioned contract for one (1)
year, the second of four (4) possible renewals. The new term shall be effective from December
20, 2020 through December 19, 2021.

Recommended Action:

Supervisor made a motion, seconded by Supervisor , to
authorize staff to renew the contract with HHD Mobile Veterinary Clinic LLD for a period

of one (1) year, the second of four (4) possible renewals, with said term beginning on
December 20, 2020 and expiring on December 19, 2021.

cC: Gina Jenkins, Animal Shelter Director






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111

ORANGE, VA 22960

tvoorhees@orangecountyva.gov

PHONE: (540) 672-3313

Fax:  (540)672-1679

orangecountyva.gov

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk%

THROUGH: Theodore L. Voorhees, County Administrator /%/

DATE: September 14, 2020

SUBJECT: Acceptance of Quail Meadow Lane (Wilderness Shores, Section 4) into the
State System

Recently, staff received a request from the Virginia Department of Transportation (VDOT) to adopt
a resolution requesting that Quail Meadow Lane, located in Wilderness Shores Subdivision,
Section 4, be accepted into the Secondary System of State Highways. Attached are maps that
show the location of said road.

Recommended Action:
To adopt the attached resolution requesting that VDOT accept Quail Meadow Lane into the

Secondary System of State Highways.

Attachments as noted.





ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
THEODORE L. VOORHEES R. LINDSAY GORDON |ll BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET
ORANGE, VIRGINIA 22960

PHONE: (540) 672-3313

FAX: (540) 672-1679 orangecountyva.gov
MOTION: September 22, 2020

Regular Meeting
SECOND: Res. No. 200922 - 4E

RE: DRAFT RESOLUTION TO REQUEST QUAIL MEADOW LANE (WILDERNESS
SHORES SUBDIVISION, SECTION 4) BE ACCEPTED INTO THE
SECONDARY SYSTEM OF STATE HIGHWAYS IN ORANGE COUNTY,
VIRGINIA

WHEREAS, the eligible street described on the attached VDOT AM-4.3 Form, fully
incorporated herein by reference, is shown on a plat recorded in the Clerk’s Office of the Circuit
Court of Orange County; and

WHEREAS, the street described has been developed in Orange County and has been
constructed in accordance with the plans submitted to and approved by the Virginia Department
of Transportation, and the street has been inspected by the Office of the Land Development
Engineer and found to be acceptable in the State Highway System:;

NOW, THEREFORE, BE IT RESOLVED, on this 22" day of September, 2020, that the
Orange County Board of Supervisors hereby requests that the Virginia Department of
Transportation add the described street listed on the attached VDOT AM-4.3 Form to the
Secondary System of State Highways in Orange County, pursuant to Section 33.2-705 of the
Code of Virginia, as amended, and the Subdivision Street Requirements; and

BE IT FURTHER RESOLVED, that the Board of Supervisors guarantees a clear and
unrestricted right-of-way and any necessary easements for cuts, fills, and drainage.

Votes:
Johnson:
White:
Goodwin:
Crozier:
Frame:

Attachment: VDOT AM-4.3 Form

For Information: Virginia Department of Transportation

CERTIFIED COPY

Clerk to the Board of Supervisors
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In Orange County

b Hesolutim of the govenung body adopied

37047897

The following VDOT Form AM-4.3 is hereby attached and incorporated as part of the
governing body's resolution for changes 1o the secondary system of state highways,

A Copy Testee Signed (Couny Olficial):

Report of Changes in the Secondary System of. éfate Highways

Project/Subdivision:  Wilderness Shores Section 4

Addition - New subdivision street §33.2-705

Route
Numb
er Sireet Name From Termini To Termini
Quail Rt 1141, 0.16 Miles
Meadow Pheasant Ridge West to
1056 Lane Road cDSs

Length

0.16

Num
ber
Of
Lan
es

Row
Recordation Widt
Reference h
PB K,
P313-318 50
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960
tvoorhees@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

orangecountyva.gov

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk 7%_6

THROUGH: Theodore L. Voorhees, County Administrator/%\/
DATE: September 14, 2020
SUBJECT: Acceptance of River Bend Drive, Mourning Dove Drive, and Mallard Lane

(Wilderness Shores, Section 7) into the State System

Recently, staff received a request from the Virginia Department of Transportation (VDOT) to adopt
a resolution requesting that the following subdivision streets, located in Wilderness Shores
Subdivision, Section 7, be accepted into the Secondary System of State Highways: River Bend
Drive; Mourning Dove Drive; and Mallard Lane. Attached are maps that show the location of said
roads.

Recommended Action:
To adopt the attached resolution requesting that VDOT accept River Bend Drive, Mourning

Dove Drive, and Mallard Lane into the Secondary System of State Highways.

Attachments as noted.





ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
THEODORE L. VOORHEES R. LINDSAY GORDON |ll BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET
ORANGE, VIRGINIA 22960

PHONE: (540) 672-3313

FAX: (540) 672-1679 orangecountyva.gov
MOTION: September 22, 2020

Regular Meeting
SECOND: Res. No. 200922 - 4F

RE: DRAFT RESOLUTION TO REQUEST RIVER BEND DRIVE, MOURNING
DOVE DRIVE, AND MALLARD LANE (WILDERNESS SHORES SUBDIVISION,
SECTION 7) BE ACCEPTED INTO THE SECONDARY SYSTEM OF STATE
HIGHWAYS IN ORANGE COUNTY, VIRGINIA

WHEREAS, the eligible streets described on the attached VDOT AM-4.3 Form, fully
incorporated herein by reference, are shown on a plat recorded in the Clerk’s Office of the
Circuit Court of Orange County; and

WHEREAS, the streets described have been developed in Orange County and have
been constructed in accordance with the plans submitted to and approved by the Virginia
Department of Transportation, and the streets have been inspected by the Office of the Land
Development Engineer and found to be acceptable in the State Highway System;

NOW, THEREFORE, BE IT RESOLVED, on this 22" day of September, 2020, that the
Orange County Board of Supervisors hereby requests that the Virginia Department of
Transportation add the described streets listed on the attached VDOT AM-4.3 Form to the
Secondary System of State Highways in Orange County, pursuant to Section 33.2-705 of the
Code of Virginia, as amended, and the Subdivision Street Requirements; and

BE IT FURTHER RESOLVED, that the Board of Supervisors guarantees a clear and
unrestricted right-of-way and any necessary easements for cuts, fills, and drainage.

Votes:
Johnson:
White:
Goodwin:
Crozier:
Frame:

Attachment: VDOT AM-4.3 Form

For Information: Virginia Department of Transportation

CERTIFIED COPY

Clerk to the Board of Supervisors
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In Orange County 37072846

by Resolutton ol the goverming body adopted September 22, 2020

The following VDOT Form AM-4.3 is hereby attached and incorporated as part of the
governing body's resolution for changes 1o the secondary system of state highways,

A Copy Festee Signed (County Official):
Report of Changes in the Secondary System of State Highways

Project/Subdivision:  Wilderness Shores Section 7

Addition - New subdivision street §33.2-705

Num
ber
Route Of Row
Numb Lan Recordation Widt
er Street Name  From Termini To Termini Length es Reference h
Rt 1141, 0.3 miles
River Pheasant Ridge East to PB K,
1064 Bend Dr Rd CDsS 0.3 2 P234-2340 80
.15 Miles
Mourning Rt 1064, River South to PB K,
1065 Dove Dr Bend Dr CcDS 0.15 2 P234-240 50
0.18 Miles
South to
Mallard Rt 1064, River Wildflower PB K,
1066 Ln Bend Dr Way 0.18 2 P234-240 50
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

tvoorhees@orangecountyva.gov
PHONE: (540)672-3313

Fax:  (540)672-1679
orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy CIerk%j(

DATE: September 14, 2020

SUBJECT: Minutes — September 8, 2020 Regular Meeting

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The Orange County Board of Supervisors held a Regular Meeting on Tuesday, September 8,
2020. The minutes from that meeting are attached for your review and consideration.

Recommended Action:

For the Board of Supervisors’ information.

Attachment as noted.





BOARD OF SUPERVISORS MINUTES September 8, 2020

At a Regular Meeting of the Orange County Board of Supervisors held on Tuesday, September 8,
2020, beginning at 5:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: R. Mark Johnson, Vice Chairman; James K. White; S. Teel Goodwin; and Lee H. Frame.
Absent: James P. Crozier. Also present: Theodore L. Voorhees, County Administrator; Thomas E.
Lacheney, County Attorney; and Susan Turner, Deputy Clerk.

RE: ADOPTION OF AGENDA

On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 4-0, with Mr.
Crozier being absent, the Board adopted the agenda, as modified. Ayes: Johnson, White, Goodwin,
Frame. Nays: None. Absent: Crozier.

RE: SPECIAL PRESENTATIONS AND APPEARANCES
There were no Special Presentations or Appearances at this time.

RE: CONSENT AGENDA
On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 4-0, with Mr.
Crozier being absent, the Board adopted the Consent Agenda, as presented.

RE: FY21 BUDGET AMENDMENTS (SUPPLEMENTALS AND TRANSFERS)
As part of the Consent Agenda, the Board approved the following budget amendments, as

presented:
ACCOUNT PREVIOUS BUDGET AMENDED
NUMBER ACCOUNT DESCRIGQION BUDGET  CHANGE BUDGET
30030006 33500 Donations-Animal Shelter (3,850.00) (3,025.00) (6,875.00)
43520003 43115 Prof. Serv.-Emergency Vet 3,850.00 3,025.00 6,875.00
30046008 37208 Cat Aid-Va Early Childhood Fou - (16,500.00) (16,500.00)
49310015 47100 Transfer to General Fund - 16,500.00 16,500.00
30051001 39290 Transfer from COVID-19 Fund - (16,500.00) (16,500.00)
30025501 31725 OES-Childcare Fees (123,938.00) 7,500.00 (116,438.00)
30025501 31780 LGES-Childcare Fees (140,780.00) 6,500.00 (134,280.00)
30025501 31650 GBES-Childcare Fees (142,532.00) 2,500.00 (140,032.00)
41241001 43350 Repairs & Maintenance - Other - 7,874.00 7,874.00
43120003 46800 Comm Policing Expenses 2,000.00 3,727.00 5,727.00
43177002 46800 Guardian Pendant Expenses 510.00 2,768.00 3,278.00
43177003 46800 Project Lifesaver Expenses 1,050.00 1,064.00 2,114.00
43177005 46800 File for Life Expenses - 687.00 687.00
43120005 41200 Wages-Overtime - 10,239.00 10,239.00
43120001 43115 Prof. Serv.-Emergency Vet - 300.00 300.00
43120006 46800 SHF Forfeited Asset Expenses - 48,196.00 48,196.00
42210002 46800 CA Forfeited Asset Expenses - 12,511.00 12,511.00
43560001 43415 E911 Exp & Maint Etc. 68,600.00 25,400.00 94,000.00
45370001 43350 Repairs & Maintenance - Other - 4,914.00 4,914.00
45370102 46800 Michael's Gift Expenses - 13,464.00 13,464.00
45371002 46800 After Prom Expenses - 3,986.00 3,986.00
47312001 43210 Data Processing Serv 3,505.00 1,765.00 5,270.00
47310001 46800 Library Program Expenses 4,155.00 300.00 4,455.00
48120001 43350 Repairs & Maintenance - Other - 19,555.00 19,555.00
48160005 46800 Tourism Advisory Comm Expenses 7,000.00 21,828.00 28,828.00
48301001 46000 Office Supplies 2,000.00 1,500.00 3,500.00
44240001 43145 Architectural & Eng. 80,000.00 33,542.00 113,542.00
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44271001 46800 Litter Expenses 4,265.00 1,500.00 5,765.00
43231011 43312 Medical Equip Maint Crts 60,000.00 23,825.00 83,825.00
43231011 43313 Radios/Page-Repair & Maint 5,000.00 2,200.00 7,200.00
43231011 43375 OSHA Req Maint 12,000.00 2,912.00 14,912.00
43231011 43600 Advertising/Notices 4,000.00 1,790.00 5,790.00
43231011 45540 Tuition/Registration 61,900.00 596.00 62,496.00
43231011 46250 Med/Lab Supplies 105,060.00 2,824.00 107,884.00
43231011 46530 Uniforms 28,350.00 3,845.00 32,195.00
43550002 43350 Other Repair/Maint 2,000.00 1,886.00 3,886.00
43550002 43365 Haz Mat Disposal 2,000.00 1,831.00 3,831.00
43550002 43385 Maintenance Contracts-Other 50,000.00 4,588.00 54,588.00
43550002 43600 Advertising/Notices 500.00 1,700.00 2,200.00
43550002 45500 Training Expenses 2,400.00 1,560.00 3,960.00
43550002 45540 Tuition/Registration 15,000.00 518.00 15,518.00
30052010 39900 Approp Fund Balance-LF - (35,042.00) (35,042.00)
30052002 39900 Approp Fund Balance-FA - (60,707.00) (60,707.00)
30052001 39900 Approp Fund Balance-GF (2,705,294.00) (303,080.00) (3,008,374.00)
49310001 47275 Transfer to Fire/EMS Fund - 50,075.00 50,075.00
30051016 39100 Transfer From General Fund - (50,075.00) (50,075.00)
49140001 45901 Contingency-Co Admin 1,000.00 11,295.00 12,295.00
30046001 37050 DMV Grant (Select Enforcement) - (10,239.00) (10,239.00)
43520003 43115 Prof. Serv.-Emergency Vet 3,850.00 132,578.00 136,428.00
TOTAL (2,586,399.00) - (2,586,399.00)

RE: RESOLUTION FOR 150™ ANNIVERSARY OF LITTLE ZION BAPTIST CHURCH
As part of the Consent Agenda, the Board adopted the following resolution, as presen

A RESOLUTION OF RECOGNITION FOR
Little Zion Baptist Church
ON ITS 150™ ANNIVERSARY

WHEREAS, located in Orange, Virginia, Little Zion Baptist Church was formally organized
in 1870 and has diligently served its members and visitors of Orange and surrounding counties for
the past 150 years; and

WHEREAS, the founding fathers worshipped in Zion Baptist Church; and

WHEREAS, desiring to have a church of their own, the founding fathers first met in
members’ homes, and eventually moved to Shady Grove Road, worshipping under a brush arbor;
and

WHEREAS, the families of Banks, Coleman, Dade, Johnson, Williams, Walker, Gilmore,
Washington, Quarrels, Jackson, Watkins, Woods, Brock, Caves, Stannard, Green, and Poindexter
built the original building located at the fork of Little Zion, Little Egypt, and Old Gordonsville Road;
and

WHEREAS, with land donated by the Higginbotham and Stannard families, a new
sanctuary was built in 2001, located on Tomahawk Creek Road; and

WHEREAS, in June of 2020, the Virginia Board of Historic Resources approved the Little

Zion Baptist Church highway marker, recognizing the Post-Civil War Reconstruction of African
Americans; and
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WHEREAS, Little Zion Baptist Church has proudly served its members and local
communities, fulfilling its Christian mission and assisting citizens in Orange and surrounding
counties; and

WHEREAS, Little Zion Baptist Church should be proud of its humble and mission-serving
heritage, and is to be congratulated for its 150 years of dedicated Christian service and
accomplishments, as it continues to minister and serve its congregation long into the future;

NOW, THEREFORE, BE IT RESOLVED, on this 8" day of September, 2020, that the

Orange County Board of Supervisors hereby commends and congratulates Little Zion Baptist
Church and its congregation on the achievement of its 150" anniversary milestone.

RE: RENEWAL OF THE CONTRACT FOR PETROLEUM PRODUCTS

As part of the Consent Agenda, the Board authorized staff renew Contract# SSCP-00-
20AC with Culpeper Petroleum-Southern States for a period of one (1) year, the third of four (4)
possible renewals, with said term commencing September 12, 2020 and expiring on September
11, 2021, as presented.

RE: RENEWAL OF THE CONTRACT WITH ENFORCEMENT VIDEO LLC
As part of the Consent Agenda, the Board authorized staff to renew the contract with
Enforcement Video, LLC, per the terms and conditions of State Contract E194-73322-MA2200,

effective August 23, 2020 through August 22, 2021, as presented.

RE: MINUTES
As part of the Consent Agenda, the Board approved the following minutes:
o August 25, 2020 Regular Meeting

RE: PROCLAMATION FOR S. TEEL GOODWIN DAY

As part of the Consent Agenda, the Board adopted the following proclamation, as

presented:

A PROCLAMATION TO DECLARE SEPTEMBER 15, 2020 AS
S. TEEL GOODWIN DAY

By virtue of the authority vested in the Orange County Board of Supervisors, we hereby
proclaim September 15, 2020 as S. Teel Goodwin Day in Orange County, Virginia.

WHEREAS, on September 15, 1958, S. Teel Goodwin was born, and his parents were
Jane Newman Goodwin and W.T. Goodwin; and

WHEREAS, S. Teel Goodwin’s family history dates back to 1640, when James Goodwin
arrived in Jamestown on the ship “The Gift of God” and represented York County in the House of
Burgess; and

WHEREAS, S. Teel Goodwin graduated from Woodberry Forest School in 1976; studied
Education at the College of William and Mary; and went on to graduate from Mary Washington
College in 1982 with a Bachelor of Arts in Psychology; and

WHEREAS, S. Teel Goodwin joined the family business, Goodwin Brothers Lumber

Company, established by his father during World War Il and was once one of the largest employers
in Orange County, until it closed in 1990; and
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WHEREAS, in May of 1991 Mr. Goodwin began working for Union Corrugating in Orange
County, saving the company from closure by securing one of the largest orders in the company’s
history, and after 28 years of service, retired as the General Manager in 2019; and

WHEREAS, S. Teel Goodwin was elected to the Orange County Board of Supervisors in
November 2007, and began his tenure on the Board in January 2008, diligently serving and
representing the citizens of District 3, and leading the Board of Supervisors as Chairman in 2012,
2013, 2014, and 2017 and Vice Chairman in 2009, 2010, 2015, and 2016; and

WHEREAS, during his many years of service, S. Teel Goodwin served on numerous
important committees, such as the Airport Commission, Economic Development Authority, Orange
Downtown Alliance, Thomas Jefferson Community Criminal Justice Services Board, Water
Committee, Local Emergency Planning Commission, Joint Planning Area Committee, as well as
various subcommittees, such as the Joint Board/School Board Capital Improvements Program
Subcommittee and Gordonsville-Orange Area Plan Subcommittee; and

WHEREAS, S. Teel Goodwin has been a faithful and judicious public servant for over a
decade, one who always demonstrated a devoted interest in the welfare of his community and the
people he served;

NOW, THEREFORE, BE IT PROCLAIMED, as an honored native son of Orange County,

Virginia, the Orange County Board of Supervisors does hereby proclaim September 15, 2020 as
S. Teel Goodwin Day in Orange County.

SPECIAL PRESENTATIONS AND APPEARANCES CONTINUED

Vice Chairman Johnson read the Proclamation to Declare September 15, 2020 as S. Teel Goodwin

Day and presented a signed, framed copy to Mr. Goodwin, District 3 Supervisor.

RE:

NEW BUSINESS

RE: AWARD OF THE CONTRACT FOR PUBLIC SAFETY VEHICLE UPFITTING AND

DECOMMISSION SERVICES

Stephanie Straub, Director of Management Services, explained that staff had recently
released a solicitation for vehicle upfitting equipment, installation and decommission services for
public safety vehicles, which was advertised through the County’s website, in The Orange Review,
and on eVA. She indicated that four (4) responses were received.

Ms. Straub stated that, following the review and interview processes, the selection
committee recommended that Sheehy Ford of Richmond be awarded the contract.

On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a vote of 4-0,
with Mr. Crozier being absent, the Board authorized staff to enter into a contract with Sheehy Ford
of Richmond for vehicle upfitting equipment, installation, and decommission services, as presented.

Ayes: Johnson, White, Goodwin, Frame. Nays: None. Absent: Crozier

RE: AMENDMENT TO PERSONNEL POLICY 5.1; TEMPORARY INCREASE OF ANNUAL
LEAVE AND PTO CARRY OVER
Sara Keeler, Finance Manager, explained that during the COVID-19 pandemic, many
employees have been unable to use leave because of the essential need of their position or
restriction on travel. As such, Ms. Keeler recommended a revision to Personnel Policy 5.1, to allow
for a temporary increase to the maximum allowable hours an employee may carry over to the next
year.
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On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 4-0,
with Mr. Crozier being absent, the Board authorized staff to revise Personnel Policy 5.1, to
temporarily increase the maximum allowable carry over of unused Annual Leave or Paid Time Off
(PTO) by 80 hours for calendar year 2020 and 40 hours for calendar year 2021, as presented:

Ayes: Johnson, White, Goodwin, Frame. Nays: None. Absent: Crozier

RE: HISTORIC COURTHOUSE TEMPORARY USE AGREEMENT

Kurt Hildebrand, Assistant County Administrator for Operations, presented a request from
the Orange County Circuit Court and Commonwealth’s Attorney for use of the Historic Courthouse
as part of their efforts to reschedule trials delayed by the COVID 19 outbreak. He explained that
the courtroom within the historic facility would be used together with the current circuit courtroom,
which would provide distancing between the court proceedings and the public.

Mr. Hildebrand noted that Public Works would perform minor cosmetic repairs, while
proposed video and recording equipment would be installed by Court personnel or a vendor of their
choice at an estimated cost of $65,000, to be funded through the CARES Act. A letter of
agreement, outlining this information was presented for the Board’s consideration.

On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 4-0,
with Mr. Crozier being absent, the Board authorized staff to enter into an agreement with the Circuit
Court of Orange County for the use of the Historic Courthouse, as presented.

Ayes: Johnson, White, Goodwin, Frame. Nays: None. Absent: Crozier

RE: CARES ACT FUNDING — RECOMMENDED SPENDING PLAN

Glenda Bradley, Assistant County Administrator for Management Services, presented a
spending plan for the second round of funds received from the State as part of the CARES Act.
She noted that a resolution approving a budget amendment and appropriation of the funds would
be presented for consideration during the public hearing later in the meeting. Ms. Bradley stated
that allocations would be divided into the following four (4) program areas: County Direct Response,
Individual and Family Assistance, Business and Community Partner Support, and Broadband Access
Emergency Projects.

Lastly, Ms. Bradley explained that the spending plan was intended to serve as an initial
guideline, but additional eligible uses of the funds may be considered, as actual needs of the
community become clearer.

On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a vote of 4-0,
with Mr. Crozier being absent, the Board approved the general spending plan as outlined and
authorized the County Administrator to execute related documents, contracts and agreements to
facilitate spending funds in accordance with federal requirements, and to transfer funds within
categories as conditions change and the impact of COVID-19 on the needs of the community
become clearer, as presented.

Ayes: Johnson, White, Goodwin, Frame. Nays: None. Absent: Crozier

RE: DONATION OF MEDIC UNIT TO GERMANNA COMMUNITY COLLEGE

Stephanie Straub, Director of Management Services, presented a request from Dr. Janet
Gullickson, President of Germanna Community College, regarding the possible donation of a medic
unit for use with the new Emergency Medical Services program, held at the Locust Grove campus.
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RE:

RE:

RE:

RE:

She explained the medic unit would be repurposed as a mobile lab to provide an assortment of
learning experiences to students.

Ms. Straub explained that, after discussing with the Chief of Fire and EMS, staff
recommended donating a 2009 Chevy C4500 ambulance (VIN# 4099) which had been taken out
of service and replaced.

Discussion ensued among the Board regarding: formal use of the unit; and the condition
of the medic unit.

On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a vote of 4-0,
with Mr. Crozier being absent, the Board authorized staff to initiate the surplus and donation of a
2009 Chevy C45000 ambulance (VIN# 4099) to Germanna Community College, in accordance with
the Board adopted Surplus Disposition Policy, as presented. Ayes: Johnson, White, Goodwin,
Frame. Nays: None. Absent: Crozier

OLD BUSINESS

RE: SPOTSYLVANIA AND ORANGE COUNTY BOUNDARY LINE AGREEMENT

Theodore L. Voorhees, County Administrator, explained staff had been working with
representatives of Spotsylvania County on developing a proposed Boundary Line Agreement to
more clearly define a common boundary line shared by each locality. He advised that the Code
of Virginia authorized the use of Geographic Information System (GIS) to establish the boundary
line in a mutually agreeable location. Mr. Voorhees noted that an informational letter was recently
sent to all property owners along the boundary line in both counties. He noted next steps would
be to hold a public hearing on the matter.

Further, Mr. Voorhees noted a pending land use case which is affected by the proposed
boundary line adjustment.

Discussion ensued among the Board regarding: pending land use case; possible
modifications to the line adjustment; and discussions conducted with the SUP applicant.

Mr. Voorhees noted that staff was seeking authorization to advertise for a public hearing

to consider the proposed Boundary Line Agreement later in the meeting, with Calendar ltems.

DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS
There were no Department Director or Constitutional Officer Reports at this time.

COUNTY ATTORNEY’S REPORT
The County Attorney had nothing to report on at this time.

COUNTY ADMINISTRATOR'S REPORT
Theodore L. Voorhees, County Administrator advised that, he had discussed with the Sheriff

funding for additional deputies for the Orange County Sheriff's Office, which would also be made available
to provide board room security.

RE:

BOARD COMMENT
There was no Board Comment at this time.

Page 6 of 8





RE: INFORMATIONAL ITEMS
The Board received the following correspondence for its information:
Office on Youth Quarterly Report: Alisha Vines, Office on Youth Director
VDOT Monthly Report: E. Alan Saunders, Residency Engineer
June 29, 2020 Health Center Commission (HCC) Minutes
July 27, 2020 Health Center Commission (HCC) Minutes
June 18, 2020 Rapidan Service Authority (RSA) Minutes

RE: APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES
There were no appointments at this time.

RE: CALENDAR
The Board received copies of its calendar of meetings for the months of September 2020, October
2020, and November 2020.

RE: SCHEDULE A PUBLIC HEARING FOR SUP 20-02 (HAYDEN; ORANGE COUNTY
RESORT, LLC)

By consensus, the board deferred action on this item, pending the outcome of the boundary
line agreement public hearing.

RE: SCHEDULE A PUBLIC HEARING FOR SPOTSYLVANIA AND ORANGE COUNTY
BOUNDARY LINE AGREEMENT
By consensus, the Board authorized staff to advertise for and schedule a Public Hearing
for the Spotsylvania and Orange County Boundary Line Agreement on Tuesday, October 13, 2020
at 7:00 p.m., as presented.

RE: RECESS
The Board recessed its meeting at 5:34 p.m.

RE: RECONVENE
The Board reconvened its meeting at 7:00 p.m.

RE: PUBLIC HEARING: #1: SUPPLEMENTAL APPROPRIATION AND BUDGET AMENDMENT

Theodore L. Voorhees, County Administrator, explained that the Board had previously authorized
the advertising of a public hearing to consider the appropriation of funds received from the state as part of
the CARES Act in the amount of $3,232,557. He indicated that the funds were allocated to localities to
address unbudgeted expenditures related to responding to the coronavirus pandemic.

Vice Chairman Johnson opened the public hearing at 7:02 p.m.
There being no speakers, Vice Chairman Johnson closed the Public Hearing at 7:02 p.m.

SUPPLEMENTAL APPROPRIATION AND BUDGET AMENDMENT

Pursuant to §15.2-2507 of the Code of Virginia, the Orange County Board of Supervisors will hold a Public
Hearing at 7:00 p.m. on Tuesday, September 8, 2020, in the Meeting Room of the Gordon Building, 112
West Main Street, Orange, Virginia, to receive comments on the proposed Fiscal Year 2021 budget
amendment related to the coronavirus (COVID-19) response. The proposed project-length budget
amendment is intended to cover expenditures related to the County’s coronavirus response beginning in
the spring of 2020 and ending December 30, 2020. The following proposed budget synopsis is for
informative and fiscal planning purposes only and does not constitute an obligation or commitment on the
part of the Board of Supervisors to appropriate funds for any items or purpose. No funds may be expended
until appropriated by the Board.

Page 7 of 8





On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a roll-call vote of 4-0, with
Mr. Crozier being absent, the Board adopted the following resolution, as presented:

RESOLUTION APPROVING A BUDGET AMENDMENT AND SUPPLEMENTAL
APPROPRIATION FOR FEDERAL CATEGORICAL AID RECEIVED TO RESPOND TO THE
CORONAVIRUS PANDEMIC

WHEREAS, the Orange County Board of Supervisors adopted its original budget on April 28, 2020
for FY21, and

WHEREAS, the coronavirus pandemic was an unanticipated event for which response funds were
not included, and

WHEREAS, federal categorical aid has been made available to assist the County in fighting the
spread of coronavirus and ensuring the safety of its citizenry, and

WHEREAS, the appropriate advertisements and public hearings, as required by Section 15.2-2507
of the Code of Virginia, have been conducted; and

WHEREAS, the proposed expenditures are expected to be completed over fiscal years 2020 and
2021;

NOW, THEREFORE, BE IT RESOLVED, that the Orange County Board of Supervisors hereby
approves and adopts the Fiscal Year 2021 budget amendment, and appropriates all funds as set forth in
the amendment below:

COVID-19 RESPONSE FUND

Current Budget Amendment Amended Budget
Revenues:
Federal Government $3,412,019 $3,232,557 $6,644,576
Total Revenues $3,412,019 $3,232,557 $6,644,576
Expenditures:
COVID Response $3,412,019 $3,232,557 $6,644,576
Total Expenditures $3,412,019 $3,232,557 $6,644,576

BE IT FURTHER RESOLVED, as follows:

1. Estimates of revenues and appropriations are approved at the fund level.
Appropriations designated for this special revenue fund will not lapse at the end of the fiscal
year, but shall remain appropriated until the completion of the project or until the Board of
Supervisors, by appropriate resolution, changes or eliminates the appropriation.

Ayes: Johnson, White, Goodwin, Frame. Nays: None. Absent: Crozier.

RE: ADJOURN

On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 4-0, with Mr.
Crozier being absent, the Board adjourned the meeting at 7:03 p.m. Ayes: Johnson, White, Goodwin,
Frame. Nays: None. Absent: Crozier.

James P. Crozier, Chairman Theodore L. Voorhees, County Administrator
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ORANGE COUNTY, VIRGINIA
MANAGEMENT SERVICES DIVISION

PO Box 111
ORANGE, VA 22960

AMANDA AMOS, VCA
PROCUREMENT COORDINATOR

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

aamos@orangecountyva.gov
PHONE: (540) 661-5378
FAX:  (540)672-0900

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Amanda Amos, Procurement Coordinator

THROUGH: Theodore L. Voorhees, County Administrato

DATE : September 4, 2020

SUBJECT: Contract to Purchase Furniture for the Public Safety Building

Furniture will be needed for the new Public Safety Building. Herman Miller Inc provides furniture
and installation through Cooperative Contract# 2020000622 with American Office. Pricing for
furniture and installation shall not exceed $300,000.

Funding for this project was budgeted for in the Capital Improvements Plan (CIP), under the
Public Safety Building Furniture and Fixtures line item# 1311-49400107-48140-C1034.

Recommended Action:

Supervisor made a motion, seconded by Supervisor to
approve Cooperative Contract# 2020000622 with American Office for the purchase
and installation of Herman Miller Inc furniture for the new Public Safety Building.

ccC: Aaron Caine, Director of Public Works






ORANGE COUNTY, VIRGINIA

STEPHANIE STRAUB
DIRECTOR OF MANAGEMENT SERVICES

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
Fax:  (540)672-0900

MANAGEMENT SERVICES DIVISION

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Stephanie Straub, Director of Management Services

THROUGH: Theodore L. Voorhees, County Administrator
DATE: September 3, 2020
SUBJECT: Summary of Board of Equalization Actions

Following appointment by the Board of Supervisors, the Board of Equalization held equalization
hearings during the month of August 2020, to address eighty-two (82) reassessment appeal
applications for eighty-one (81) parcels.

Staff corresponded with all applicants; scheduled, organized and conducted the hearings; prepared
minutes; composed follow-up forms and letters; and compiled reports as required by the code of
Virginia and the Department of Taxation. Below, please find a summary of the application types and
actions taken by the Board of Equalization:

Application Type Number Received
Residential 78
Commercial 3
Change Approved Number Changed
No Change in Value 16
Increase in Land Value 2
Increased in Improved Value 1
Decrease in Land Value 10
Decrease in Improved Value 50
Change Made Value Change
Decrease in Land Values ($861,025)
Decrease in Improved Values ($2,166,025)
Increase in Land Values $55,500
Decrease in Improved Values $131,900

Staff will be available at the Board Meeting to answer any questions you may have. Staff
recommends scheduling a work session to discuss how the Board would like staff to plan for the
next Reassessment cycle.

Recommended Action: Schedule a public work session to discuss how to plan for the next
Reassessment cycle.






ORANGE COUNTY, VIRGINIA

Glenda E. Bradley
Assistant County Administrator
for Management Services

R. Lindsay Gordon, Il Building
112 West Main Street

2nd Floor

P.O. Box 111

(540) 661-5406 Direct
Orange, VA 22960

(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors

From: Glenda Bradley, Asst. Co. Administrator for I\erice@/&

Through: Theodore L. Voorhees, County Administrator-
Date: September 16, 2020
Subject: FY21 Requested Staff Additions

Due to the Board of Supervisors’ meeting format changes (requiring social
distancing), additional technology support needed due to the County’s coronavirus response
and increasing public safety technology uses, three additional positions are proposed for the
General Fund for the latter half of the FY21 fiscal year. Because these positions are needed
to assist with the coronavirus response, any costs incurred prior to December 31, 2020 can
be charged to the County’s Cares Act allocation.

Two additional Deputy positions are requested for the Sheriff's Office. This will allow
Sheriff Amos to provide regular security at Board of Supervisors meetings and will also fully
staff the “three-beat” deployment plan that he is currently operating in a modified short-
staffed version. In the area of Information Technology, an additional System Administrator
position is requested to address the increased amount of technology requiring support. As
you know, a significant investment has been made with CARES Act funding to improve the
County’s capabilities for remote work and electronic and touchless transactions. In addition,
Public Safety technology uses have grown substantially recently with more MDTs (for career
staff and now volunteers), radios, the new CAD and body cameras.

The suggested funding source for this request would be appropriated General Fund
balance. At the end of FY20, a total of $161,649 was remaining in the Sheriffs Law
Enforcement budget and, although a total of $24,783 has been re-appropriated for on-going
projects, the remaining balance would be sufficient to cover this request ($119,711).

Please contact me if you have questions or need any additional information.
Attachment
Recommended Action:

If the Board agrees, the following motion would be in order.

Supervisor moved and Supervisor
seconded a motion to amend the FY21 budget by re-appropriating funds totaling
$119,711 from General Fund balance to fund the addition of three full-time positions as
described above and detailed on the attachment.






Estimate for Budget Amendment - Additional Positions

Fy21 Program

Estimate Addt'l Funding/ FY21 Budget
01/01/2021 Equipment/ Expenditure Amendment

Emp # Dept. Requested Position FT/PT Grade PayCode Job Class Location Position # Org Object Item  Annual Recurring Costs  Hire Date  Expenses Vehicle Reductions Needed
1360 Sheriff Deputy Sheriff-Patrol #1 FT 315 115 1071 C300 467 43120001 41111 Wages 40,664.00  20,332.00 20,332.00
1360 Sheriff Deputy Sheriff-Patrol #1 FT 315 1000 1071 C300 467 43120001 42100 FICA 2,496.00 1,248.00 1,248.00
1360 Sheriff Deputy Sheriff-Patrol #1 FT 315 1100 1071 C300 467 43120001 42100 FICA 584.00 292.00 292.00
1360 Sheriff Deputy Sheriff-Patrol #1 FT 315 7000 1071 €300 467 43120001 42210 VRS 3,754.00 1,877.00 1,877.00
1360 Sheriff Deputy Sheriff-Patrol #1 FT 315 2002 1071 €300 467 43120001 42310 HI 7,240.00 3,620.00 3,620.00
1360 Sheriff Deputy Sheriff-Patrol #1 FT 315 2110 1071 C300 467 43120001 42310 DI 238.00 119.00 119.00
1360 Sheriff Deputy Sheriff-Patrol #1 FT 315 7015 1071 €300 467 43120001 42400 GL 545.00 272.50 272.50
1360 Sheriff Deputy Sheriff-Patrol #1 FT 315 7080 1071 C300 467 43120001 42500 DIS 215.00 107.50 107.50
1360 Sheriff Deputy Sheriff-Patrol #1 FT 315 7107 1071 C300 467 43120001 42710 WC 30.00 15.00 15.00
1360 Sheriff Cameras, weapons, radios 467 15,229.00 - 15,229.00
1360 Total 55,766.00 27,883.00 15,229.00 - - 43,112.00
1361 Sheriff Deputy Sheriff-Patrol #2 FT 315 115 1071 €300 468 43120001 41111 Wages 40,664.00  20,332.00 20,332.00
1361 Sheriff Deputy Sheriff-Patrol #2 FT 315 1000 1071 C300 468 43120001 42100 FICA 2,496.00 1,248.00 1,248.00
1361 Sheriff Deputy Sheriff-Patrot #2 FT 315 1100 1071 C300 468 43120001 42100 FICA 584.00 292.00 292.00
1361 Sheriff Deputy Sheriff-Patrol #2 FT 315 7000 1071 C300 468 43120001 42210 VRS 3,754.00 1,877.00 1,877.00
1361 Sheriff Deputy Sheriff-Patrol #2 FT 315 2110 1071 €300 468 43120001 42310 HI 238.00 119.00 119.00
1361 Sheriff Deputy Sheriff-Patrol #2 FT 315 2002 1071 C300 468 43120001 42310 DI 7,240.00 3,620.00 3,620.00
1361 Sheriff Deputy Sheriff-Patrol #2 FT 315 7015 1071 €300 468 43120001 42400 GL 545.00 272,50 272.50
1361 Sheriff Deputy Sheriff-Patrol #2 FT 315 7080 1071 C300 468 43120001 42500 DIS 215.00 107.50 107.50
1361 Sheriff Deputy Sheriff-Patrol #2 FT 315 7107 1071 C300 468 43120001 42710 WC 30.00 15.00 15.00
1361 Sheriff Cameras, weapons, radios 468 15,229.00 - 15,229.00
1361 Total 55,766.00 27,883.00 15,229.00 - - 43,112.00
1362 Information Technology ~ System Administrator FT 113 102 1040 C160 131 41251001 41111 Wages 45,000.00 22,500.00 22,500.00
1362 Information Technology ~ System Administrator FT 113 1000 1040 C160 131 41251001 42100 FICA 2,700.00 1,350.00 1,350.00
1362 Information Technology  System Administrator FT 113 1100 1040 C160 131 41251001 42100 FICA 653.00 326.50 326.50
1362 Information Technology ~ System Administrator FT 113 7002 1040 C160 131 41251001 42210 VRS 4,154.00 2,077.00 2,077.00
1362 Information Technology  System Administrator FT 113 2002 1040 C160 131 41251001 42310 HI 7,240.00 3,620.00 3,620.00
1362 Information Technology  System Administrator FT 113 2110 1040 €160 131 41251001 42310 DI 238.00 119.00 119.00
1362 Information Technology  System Administrator FT 113 7015 1040 C160 131 41251001 42400 GL 590.00 295.00 295.00
1362 Information Technology ~ System Administrator FT 113 7075 1040 C160 131 41251001 42500 DIS 169.00 84.50 84.50
1362 Information Technology ~ System Administrator FT 113 7106 1040 C160 131 41251001 42710 WC 30.00 15.00 15.00
1362 Information Technology  Laptop, Desk Phone, Cell Phone 3,100.00 - - 3,100.00
1362 Total 60,774.00  30,387.00 3,100.00 - - 33,487.00

Total 119,711.00
p e == ]





09/14/2020 12:34 ORANGE COUNTY, P 1
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2021 03 695 09/22/2020 BAMEND BA 0922201 BUA BA 0922201 1 2
1 43120001 41111 Sheriff's Office-Reg Wages-Regular 1,689,323.00 40,664.00 1,729,987.00
1100-431200-41111-3-31-00-0000-000-00000- Two Additional Deputies 09/22/2020
2 43120001 42100 Sheriff's Office-Reg FICA & Medicare 145,541.00 3,080.00 148,621.00
1100-431200-42100-3-31-00-0000-000-00000- Two Additional Deputies 09/22/2020
3 43120001 42210 Sheriff's Office-Reg Retirement 148,181.00 3,754.00 151,935.00
1100-431200-42210-3-31-00-0000-000-00000- Two Additional Deputies 09/22/2020
4 43120001 42310 Sheriff's Office-Reg Medical Insurance 219,158.00 7,478.00 226,636.00
1100-431200-42310-3-31-00-0000-000-00000- Two Additional Deputies 09/22/2020
5 43120001 42400 Sheriff's Office-Reg Group Life Ins. 21,786.00 545.00 22,331.00
1100-431200-42400-3-31-00-0000-000-00000- Two Additional Deputies 09/22/2020
6 43120001 42500 Sheriff's Office-Reg Disability Insurance 6,131.00 215.00 6,346.00
1100-431200-42500-3-31-00-0000-000-00000- Two Additional Deputies 09/22/2020
7 43120001 42710 Sheriff's Office-Reg Workers Comp. 33,699.00 30.00 33,729.00
1100-431200-42710-3-31-00-0000-000-00000- Two Additional Deputies 09/22/2020
8 41251001 41111 Information Technology Wages-Regular 165,894.00 22,500.00 188,394.00
1100-412510-41111-1-12-00-0000-000-00000- IT System Administrator 09/22/2020
9 41251001 42100 Information Technology FICA & Medicare 12,472.00 1,677.00 14,149.00
1100-412510-42100-1-12-00-0000-000-00000- IT System Administrator 09/22/2020
10 41251001 42210 Information Technology Retirement 15,132.00 2,077.00 17,209.00
1100-412510-42210-1-12-00-0000-000-00000- IT System Administrator 09/22/2020
11 41251001 42310 Information Technology Medical Insurance 21,927.00 3,739.00 25,666.00
1100-412510-42310-1-12-00-0000-000-00000- IT System Administrator 09/22/2020
12 41251001 42400 Information Technology Group Life Ins. 2,224.00 295.00 2,519.00
1100-412510-42400-1-12-00-0000-000-00000- IT System Administrator 09/22/2020
13 41251001 42500 Information Technology Disability Insurance 673.00 85.00 758.00
1100-412510-42500-1-12-00-0000-000-00000- IT System Administrator 09/22/2020
14 41251001 42710 Information Technology Workers Comp. 101.00 5.00 116.00
1100-412510-42710-1-12-00-0000-000-00000- IT System Administrator 09/22/2020
15 43120001 46350 Sheriff's Office-Reg Police Supplies 32,000.00 17,600.00 49,600.00
1100-431200-46350-3-31-00-0000-000-00000- Pub Saf Cameras and Weapons 09/22/2020





09/14/2020 12:34 ORANGE COUNTY, VA P 2

gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2021 03 695 09/22/2020 BAMEND BA 0922201 BUA BA 0922201 1 2
16 43120001 43385 Sheriff's Office-Reg Other Maint Cntrts 26,229.00 12,858.00 39,087.00
1100-431200-43385-3-31-00-0000-000-00000- Public Safety Radios 09/22/2020
17 41251001 46010 Information Technology Computer Hardware 7,000.00 2,500.00 9,500.00
1100-412510-46010-1-12-00-0000-000-00000- Laptop Computer 09/22/2020
18 41251001 45230 Information Technology Telephone Services 166,968.00 599.00 167,567.00
1100-412510-45230-1-12-00-0000-000-00000- Desk and Cell Phones 09/22/2020
19 30052001 39900 Approp Fund Balance-GF Appropriated Fund Balance -2,705,294.00 -119,711.00 -2,825,005.00
1100-300520-39900-0-00-45-0000-000-00000- Deputies & IT position 09/22/2020

** JOURNAL TOTAL 0.00





09/14/2020 12:34 ORANGE COUNTY, VA P 3
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
CLERK: gbradley
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC
2021 3 695
BUA 43120001-41111 Wages-Regular 5 40,664.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T Two Additional Deputies
BUA 43120001-42100 FICA & Medicare 5 3,080.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T Two Additional Deputies
BUA 43120001-42210 Retirement 5 3,754.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T Two Additional Deputies
BUA 43120001-42310 Medical Insurance 5 7,478.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T Two Additional Deputies
BUA 43120001-42400 Group Life Ins. 5 545.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T Two Additional Deputies
BUA 43120001-42500 Disability Insurance 5 215.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T Two Additional Deputies
BUA 43120001-42710 Workers Comp. 5 30.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T Two Additional Deputies
BUA 41251001-41111 Wages-Regular 5 22,500.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T IT System Administrator
BUA 41251001-42100 FICA & Medicare 5 1,677.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T IT System Administrator
BUA 41251001-42210 Retirement 5 2,077.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T IT System Administrator
BUA 41251001-42310 Medical Insurance 5 3,739.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T IT System Administrator
BUA 41251001-42400 Group Life Ins. 5 295.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T IT System Administrator
BUA 41251001-42500 Disability Insurance 5 85.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T IT System Administrator
BUA 41251001-42710 Workers Comp. 5 15.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T IT System Administrator
BUA 43120001-46350 Police Supplies 5 17,600.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T Pub Saf Cameras and Weapons
BUA 43120001-43385 Other Maint Cntrts 5 12,858.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T Public Safety Radios
BUA 41251001-46010 Computer Hardware 5 2,500.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T Laptop Computer
BUA 41251001-45230 Telephone Services 5 599.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T Desk and Cell Phones
BUA 30052001-39900 Appropriated Fund Balance 5 119,711.00
09/22/2020 BA 0922201 BAMEND BA 0922201 T Deputies & IT position
.00 .00
BUA 1100-29950 Appropriations 119,711.00
09/22/2020 BA 0922201 BAMEND BA 0922201
BUA 1100-29960 Estimated Revenue 119,711.00
09/22/2020 BA 0922201 BAMEND BA 0922201
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gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC
SYSTEM GENERATED ENTRIES TOTAL 119,711.00 119,711.00

JOURNAL 2021/03/695 TOTAL 119,711.00 119,711.00
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09/14/2020 12:34 ORANGE COUNTY, VA
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
YEAR PER JNL EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION
1100 General Fund 2021 3 695 09/22/2020
1100-29950 Appropriations 119,711.00
1100-29960 Estimated Revenue 119,711.00
FUND TOTAL 119,711.00 119,711.00

** END OF REPORT - Generated by Glenda Bradley **
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ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
1100 General Fund APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
411010 Board Of Supervisors 115,767 38 115,805 97,609.86 .00 18,195.14 84.3%
412110 County Administration 390,528 121,017 511,545 494 ,425.23 11,700.00 5,419.77 98.9%
412120 Management Services 345,411 11,800 357,211 347,499.60 .00 9,711.40 97.3%
412210 Legal Services 0 2,500 2,500 1,550.00 .00 950.00 62.0%
412215 County Attorney 132,541 2 132,543 128,624 .29 .00 3,918.71 97.0%
412220 Human Resources (Personnel) 256,893 -5,642 251,251 224,029.89 12,120.00 15,101.11 94.0%
412240 Independent Auditor 77,875 0 77,875 71,725.31 .00 6,149.69 92.1%
412310 Comm. Of Revenue & Land Use 425,122 2,079 427,201 389,908.53 613.11 36,679.36 91.4%
412320 General Reassessment 0 177,237 177,237 177,235.74 .00 .92 100.0%
412330 Board Of Equalization 0 16,198 16,198 10,643.88 .00 5,554.12 65.7%
412410 Treasurer 443,415 16,838 460,253 394,377.95 146.23 65,729.06 85.7%
412420 Finance Department 321,237 7,194 328,431 326,623.53 .00 1,807.47 99.4%
412510 Information Technology 704,177 35,473 739,650 738,686.78 .00 963.04 99.9%
412520 Geographic Information Syste 89,751 74,916 164,667 126,603.94 35,981.84 2,081.22 98.7%
412610 Dues 11,835 0 11,835 12,056.00 .00 -221.00 101.9%
413100 Electoral Board 114,296 b | 114,295 95,129.18 .00 19,165.82 83.2%
413200 Registrar 169,616 2,637 172,253 150,966.32 .00 21,286.68 87.6%
421100 Circuit Court Judge 75,236 1,446 76,682 76,575.52 105.88 .60 100.0%
421110 Circuit Court Jury 84,354 -13,259 71,095 62,488.28 .00 8,606.72 87.9%
421200 General District Court 9,635 0 9,635 5,561.98 .00 4,073.02 57.7%
421300 Courts-Magistrates 3,000 0 3,000 2,268.74 .00 731.26 75.6%
421400 Juvenile & Domestic Rel. Cou 6,300 0 6,300 4,061.45 759.30 1,479.25 76.5%
421600 Clerk-Circuit Court 470,181 52,339 522,520 502,674.28 .00 19,845.72 96.2%
421700 Courts - Sheriff 748,588 14,782 763,370 746,177.90 .00 17,192.10 97.7%
421910 Victim Witness Program 94,400 3,395 97,795 83,306.15 .00 14,488.85 85.2%
422100 Commonwealth's Attorney 631,944 28,222 660,166 660,165.69 .00 .31 100.0%
422101 Commonwealth's Attorney Coll 11,288 115 11,403 10,876.50 .00 526.50 95.4%
431200 Sheriff's Office 3,092,180 97,174 3,189,354 3,026,717.87 986.59 1561,649.41 94 .9%
431770 Triad Program 22,015 29,611 51,626 42,830.63 .00 8,795.37 83.0%
432200 Volunteer Fire Companies 391,221 0 391,221 391,221.00 .00 .00 100.0%
432300 Rescue Squads & Ems 100,484 0 100,484 100,484.00 .00 .00 100.0%
432310 Orange Co. Fire & Ems Depart 4,375,747 88,813 4,464,560 4,313,350.70 4,977.59 146,231.71 96.7%
432500 Other Fire & Rescue 185,900 4,800 190,700 182,484.77 .00 8,215.23 95.7%
433200 Jointly Operated Institution 2,507,914 47,001 2,554,915 2,553,762.83 .00 1,152.17 100.0%
433300 Probation Service 6,636 0 6,636 3,592.59 .00 3,043.41 54.1%
434100 Building Inspector 307,817 11,408 319,225 301,844.66 .00 17,380.34 94 .6%
435100 Animal Control 222,136 22,800 244,936 243,148.96 .00 1,787.04 99.3%
435200 Animal Shelter 472,302 156,594 628,896 314,834.20 .00 314,062.02 50.1%
435300 Medical Examiners 500 0 500 520.00 .00 -20.00 104.0%
435500 Emergency Services 89,500 8,000 97,500 80,356.07 3,031.66 14,112.27 85.5%
435600 Emergency Communications 1,558,547 71,557 1,630,104 1,402,518.98 .00 227,585.02 86.0%
443200 Maint Of Bldgs & Grounds 1,101,371 12,933 1,114,304 1,051,375.95 6,061.00 56,867.05 94.9%
451200 Local Health Department 263,868 26,072 289,940 284,931.00 .00 5,009.00 98.3%
452500 Rapp Reg Comm Services Board 248,183 0 248,183 248,183.00 .00 .00 100.0%
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ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
1100 General Fund APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
453010 Welfare & Social Services 9,077 2 9,079 5,816.78 .00 3,262.22 64.1%
453421 Child Care - GBES 136,389 9,663 146,052 100,861.99 .00 45,190.01 69.1%
453422 Child Care - OES 123,405 5,030 128,435 120,461.49 .00 7,973.51 93.8%
453423 Child Care - LGES 134,535 6,473 141,008 118,699.84 .00 22,308.16 84 .2%
453510 Children's Services Act Pool 3,000,133 0 3,000,133 2,819,588.87 .00 180,544.13 94.0%
453520 Children's Serv Act Admin 92,271 -2,934 89,337 79,911.89 .00 9,425.11 89.4%
453600 Va Juvenile Justice Programs 19,904 0 19,904 12,070.96 .00 7,833.04 60.6%
453700 Office On Youth Administrati 170,095 9,158 179,253 171,467.78 .00 7,784.72 95.7%
453701 Office On Youth Programs 0 20,271 20,271 6,806.99 .00 13,463.51 33.6%
453710 Youth Substance Abuse Progra 0 4,691 4,691 705.68 .00 3,985.32 15.0%
453740 Va Foundation/Healthy Youth 49,430 -4,803 44,627 37,425.20 .00 7,201.80 83.9%
453741 Parent Training Programs 10,006 7,900 17,906 16,428.09 .00 1,477.91 91.7%
453780 Breakfast Buddies (OOQY) 300 500 800 628.56 .00 171.44 78.6%
453790 Project Excel 300 500 800 613.55 .00 186.45 76.7%
469000 Germanna Community College 18,600 0 18,600 18,600.00 .00 .00 100.0%
471100 Parks & Rec Administration 169,642 6,780 176,422 172,589.61 2,250.00 1,582.20 99.1%
471200 Parks & Recreation Programs 79,011 1,492 80,503 43,829.84 .00 36,673.16 54.4%
471231 Parks-Barboursville Park 4,574 497 5,071 3,278.01 .00 1,792.76 64.6%
471234 Parks-Booster Park 47,698 1,875 49,573 23,223.79 .00 26,349.65 46.8%
471236 Disc Golf Course 0 743 743 742,98 .00 .00 100.0%
472010 Cult Enrich & Contributions 43,000 0 43,000 43,000.00 .00 .00 100.0%
473100 Orange County Library 621,502 23,153 644,655 609,872.65 1,201.65 33,580.54 94 .8%
473110 Wilderness Branch Library 281,512 4,965 286,477 272,127.64 18.19 14,331.16 95.0%
473120 Gordonsville Branch Library 180,726 4,174 184,900 170,343.55 17.23 14,539.56 92.1%
481100 Planning And Zoning 128,451 65,099 193,550 162,834.19 12,545.00 18,170.81 90.6%
481110 Planning District Commission 33,593 0 33,593 33,593.16 .00 -.16 100.0%
481200 Bldg & Devpt Services 265,507 45,155 310,662 249,491.93 13,095.50 48,074.57 84 .5%
481300 Planning Commission 18,000 0 18,000 6,074.43 .00 11,925.57 33.7%
481400 Board Of Zoning Appeals 7,200 0 7,200 538.31 .00 6,661.69 7.5%
481500 Economic Development 253,997 25,556 279,553 190,999.50 120.05 88,433.45 68.4%
481550 Economic Development Authori 231,389 50,560 281,949 279,398.85 .00 2,550.15 99.1%
481600 Tourism 208,756 74,341 283,097 195,318.60 26,177.77 61,600.63 78.2%
482400 Soil & Water Conservervation 66,540 0 66,540 66,540.00 .00 .00 100.0%
482500 Va Div Of Forestry 12,216 0 12,216 12,216.24 .00 -.24 100.0%
483010 Va Tech Coop Ext Program 172,513 -3,244 169,269 150,328.32 .00 18,940.68 88.8%
491400 Contingency Fund 325,000 -34,847 290,153 .00 .00 290,153.00 0%
491500 Salary Adjustment Reserve 121,813 -421,813 -300,000 .00 .00 -300,000.00 .0%
491600 Shared Services 89,829 2,000 91,829 87,380.00 .00 4,449.00 95.2%
492100 Rev Refunds & Claims Settlem 8,000 33,433 41,433 37,258.48 .00 4,174.52 89.9%
493100 Transfers To Other Funds 36,319,817 1,187,568 37,507,385 33,769,669.75 .00 3,737,715.25 90.0%

TOTAL General Fund 64,134,442 2,250,026 66,384,468 60,574,747.23 131,908.59 5,677,812.16 91.4%
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ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
GRAND TOTAL 64,134,442 2,250,026 66,384,468 60,574,747.23 131,908.59 5,677,812.16 91.4%

** END OF REPORT - Generated by Glenda Bradley **






ORANGE COUNTY, VIRGINIA

PuBLic WORKS DEPARTMENT

MAILING ADDRESS:
P.OBox 111

KurT L. HILDEBRAND
ASSISTANT COUNTY ADMINISTRATOR

FOR OPERATIONS ORANGE, VA 22960

khildebrand@orangecountyva.gov ' PHYSICAL ADDRESS:

PHONE: (540) 672-9600 127 BELLEVIEW AVE.

Fax:  (540)672-9700 ORANGE, VA 22960
MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Kurt L. Hildebrand, Assistant County Administrator for Operations m

THROUGH: Theodore L. Voorhees, County Administrator /
DATE: September 15, 2020

SUBJECT: Landfill Expansion, Cell No. 2

As identified in the Orange County Capital Improvement Plan (CIP), landfill expansion is shown
to begin in this current fiscal year. Specifically, this expansion will encompass the design and

construction of Cell No. 2.

The anticipated schedule for this project is as follows:

September 2020 through February 2021 Cell 2 Design

March 2021 Advertise for Bids

April 2021 Award Contract for Construction
May 2021 through April 2022 Construct Cell 2

May 2022 Receive Certificate to Operate Cell 2

Draper Aden Associates has begun the design work. When the successful low bidder for
construction has been identified, staff will seek approval from the Board of Supervisors to award
a contract. There is $3,033,000 available in line 49460001-48210-L.1005, which covers our
estimated design and construction costs for this project.

Staff is available if you have any questions.

Recommended Action:

For the Board of Supervisors’ information and discussion.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P. O.Box 111
ORANGE, VA 22960
tvoorhees@orangecountyva.gov
PHONE: (540) 672-3313
FAx:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Theodore L. Voorhees, County Administrator Ml

DATE: September 14, 2020

SUBJECT: Board of Supervisors’ Two-Year Strategic Priorities (FY2020-2021 to
FY2021-2022)

The Board of Supervisors held a retreat with the County Administrator on July 18, 2020, at which
time the Board reviewed its strategic priorities. Per the Board’s discussion, three (3) priorities
were removed and a new priority was added to include concepts around completion of current
projects and staff capacity.

Attached is a copy of the revised document, and for reference a copy of the prior adopted
priorities.

Recommended Action:

Supervisor moved and Supervisor seconded a motion to

adopt the Board of Supervisors’ Two-Year Strategic Priorities (FY2020-2021 to FY2021-
2022).

Attachment as noted.





Orange County Bord of Supervisors

Two-Year Strategic Priorities
FY2020-2021 - 2021-2022

(IDENTIFIED ON 07-18-20)

Vibrant Economic Development

Through the Orange County Broadband Authority (OCBbA), continue with
development, implementation, and management of an “open-access” fiber
optics network and the Rural Broadband Initiative with the over-arching goal of
making high-speed broadband affordable and available to all residents and
businesses.

Continue to develop, implement, and manage the Germanna-Wilderness Area
Plan annual work program, to include infrastructure planning (water,
wastewater, transportation, and telecommunications), land use and
development, economic development, and historic and cultural assets.

Effective, Reflective Government

Develop, implement, and manage strategies for the Digital Citizen - “Anytime,
Anywhere, All Citizens” in the areas of access, transactions, information,
engagement, and security.

Complete implementation of key enterprise projects to include Land Mobile
| Radio system, Public Safety Building, and network upgrades. Initiate staff
capacity-building efforts through recruitment for key vacancies, analysis of
functional capacity and intentional organizational development programs.






Orange County Board of Supervisors
Two-Year Strategic Priorities
FY2018-2019 — FY2019-2020

(IDENTIFIED ON 04-28-18)

Vibrant Economic Development

Through the Orange County Broadband Authority (OCBbA), continue with
development, implementation, and management of an “open-access” fiber
optics network and the Rural Broadband Initiative with the over-arching goal of
making high-speed broadband affordable and available to all residents and
businesses.

Collaborate on economic development with the Towns of Gordonsville and
Orange.

Continue to develop, implement, and manage the Germanna-Wilderness Area
Plan annual work program, to include infrastructure planning (water,
wastewater, transportation, and telecommunications), land use and
development, economic development, and historic and cultural assets.

Effective, Reflective Government

Develop, implement, and manage strategies for the Digital Citizen - “Anytime,
Anywhere, All Citizens” in the areas of access, transactions, information,
engagement, and security.

Enhance the overall fiscal planning and budgeting process for general
government, Orange County Public Schools, Constitutional Officers, and
outside agencies to align with the Board’s Financial Policies and Capital
Projects financing strategies.

Make targeted, technical corrections to specific ordinance language with
respect to land use and development, and subdivisions.








