ORANGE COUNTY BROADBAND AUTHORITY
SPECIAL MEETING
MONDAY, AUGUST 24, 2020 -5:30 P.Mm.

5:30 P.M.
1. Call to Order: Jim White, Chair
2. Adoption of Agenda
3. Consent Agenda
a. Renewal of the Contract with Ayala Construction LLC: Amanda Amos, Procurement
Coordinator
4. New Business
a. Award of a Contract to NRTC Managed Services: Amanda Amos, Procurement Coordinator
b. Award of the Contracts for Dedicated Internet Service (DIA): Amanda Amos, Procurement
Coordinator
c. Consideration of a Resolution to Conduct Business as “Fiberlync”: James K. White, Chairman
5. Old Business
6. Other Business
7. Informational Items
8. Adjourn

Note: This meeting will be conducted remotely and there will be no physical public access. During this
meeting, there will be no opportunity for public comment.

The meeting may be viewed via live stream at: https://www.youtube.com/channel/UCnL EM-
lgrXYdfKcP18-j0Q.



https://www.youtube.com/channel/UCnL_EM-IgrXYdfKcPI8-jOQ
https://www.youtube.com/channel/UCnL_EM-IgrXYdfKcPI8-jOQ


ORANGE COUNTY, VIRGINIA
MANAGEMENT SERVICES DIVISION

PO Box 111
ORANGE, VA 22960

AMANDA AMOS, VCA
PROCUREMENT COORDINATOR

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

aamos@orangecountyva.gov
PHONE: (540) 661-5378
Fax:  (540)672-0900

TO: Orange County Broadband Authority
FROM: Amanda Amos, Procurement Coordinato%
DATE: August 7, 2020

SUBJECT: Award of a Contract to NRTC Managed Services

On June 4, 2020 the Orange County Broadband Authority released a solicitation seeking proposals
from qualified vendors to provide customer interface and fiber network operation support services to
the County. Staff advertised the request for proposal on the County website, the Orange County
Review, and approximately 13,000 vendors through Virginia’s e-procurement website (eVA).
Orange County received ten (10) responses and interviews were held with the top three (3) ranked
vendors.

Staff recommends executing a contract with NRTC Managed Services for one (1) year, with four (4)
possible one (1) year renewals. Pricing is consistent with market rates.

Lewis Foster, Broadband Manager, will be present to answer any questions regarding the RFP.
Recommended Action:
Authorize staff to enter into a contract with NRTC Managed Services for one (1) term, the

first (1) of four (4) possible renewal terms.

cc: Lewis Foster, Broadband Authority Manager
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Res. No. 200824 - 4C
Regular Meeting

On the motion of Mr. , seconded by Mr. , which carried by a vote of _-_, the
Broadband Authority adopted the following resolution, as presented:

A RESOLUTION FOR THE ORANGE COUNTY BROADBAND AUTHORITY
TO DO BUSINESS AS “FIBERLYNC”

WHEREAS, the Orange County Broadband Authority wishes to operate under the name
“Fiberlync”;

NOW, THEREFORE, BE IT RESOLVED, on this 24" day of August, 2020, by the
Broadband Authority of Orange County, Virginia, that the Broadband Authority will do business
as “Fiberlync,” and shall register the same as a fictitious name with the State Corporation
Commission..

For Information: Thomas E. Lacheney, County Attorney
Lewis Foster, Broadband Program Manager

CERTIFIED COPY

Secretary / Treasurer
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ORANGE COUNTY, VIRGINIA
MANAGEMENT SERVICES DIVISION

PO Box 111
ORANGE, VA 22960

AMANDA AMOS, VCA
PROCUREMENT COORDINATOR

aamos@orangecountyva.gov
PHONE: {540)661-5378
FAX:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

TO: Orange County Broadband Authority

FROM: Amanda Amos, Procurement Coordinator.

THROUGH: Theodore L. Voorhees, County Administratof%“

DATE: August 7, 2020

SUBJECT:  Renewal of the Contract with Ayala Construction LLC

Contract #CCT-00-200CBA with Ayala Construction is up for renewal in September 2020.
Ayala Construction has provided consistent and quality service to the Orange County Broadband

Authority, executing tasks in the above-mentioned contract. We anticipate costs not to exceed
$4,145,950.00 for Phase V.

Staff recommends renewing the contract for a one (1) year term with four (4) possible, one (1) year
renewals to Ayala Construction LLC.

Recommended Action:
Authorize staff to renew contract# CCT-00-200CBA with Ayala Construction LLC for one

(1) term, the first of four (4) possible renewal terms. The contract renewal term shall be
effective September 5, 2020 through September 4, 2021.

cc: Lewis Foster, Broadband Authority Manager






ORANGE COUNTY, VIRGINIA

MANAGEMENT SERVICES DIVISION

MAILING ADDRESS:
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TO: Orange County Broadband Authority

FROM: Amanda Amos, Procurement Coordinator

THROUGH: Theodore L. Voorhees, County Administrator

DATE: August 18, 2020

SUBJECT: Award of the Contracts for Dedicated Internet Access Services (DIA)

On July 2, 2020 the Orange County Broadband Authority released a solicitation seeking proposals
from qualified vendors to provide dedicated internet access services (DIA) to the County. Staff
advertised the request for proposal on the County website, the Orange County Review, and
approximately 13,000 vendors through Virginia’s e-procurement website (eVA). Orange County
received twelve (12) responses and held interviews with the top two (2) ranked vendors.

Staff recommends executing contracts with Cogent Communications Inc and Planters
Communications LLC for one (1) year, with the possibility of four (4), one (1) year renewals. Pricing

is consistent with market rates.

The Broadband Manager can answer questions about the RFP.

Recommended Action:

Authorize staff to enter into contracts with Cogent Communications Inc. and Planters

Communications LLC for one (1) year, the first of four (4) possible terms.

cc: Lewis Foster, Broadband Authority Manager





