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To:  Orange County Board of Supervisors 
 
From:  Alisha Vines, Office on Youth Director 
 
Through: R. Bryan David, County Administrator 
 
Date:  August 15, 2017 
 
Subject: CSA Monthly Report 
 
The Orange County CSA Program completed our 2017 Self-Assessment with the Office of 
Children’s Services (OCS) and we have received our validation letter. (attached). The process 
was very eye opening and allowed us to evaluate our program to determine what is, or is not, 
working. It also helped us re-evaluate our long-term goals and discuss what we, as teams, want 
to see for our youth and families. Some of the identified issues were discussed at the CPMT 
immediately following our assessment as well as at our joint meeting on August 14th. While we 
have made some progress on the Quality Improvement Plan we submitted, we still have several 
areas we need to complete. Overall, we are happy with the assessment and the staff of the OCS, 
specifically Brent Barcomb, were very easy to work with and very helpful. They offered answers 
to our questions or provided resources for us to tap into to help make our program run more 
smoothly.   
 
Please read over the attached document and as always, we thank you for your continued support 
and let myself or Letitia know if you have any questions.  
 
 
 
 
Cc: Letitia Douthit 
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