ORANGE COUNTY CPMT MINUTES JULY 22, 2014

At a regular meeting of the Orange County Community Policy and Management Team (CPMT)

held on Tuesday, July 22, 2014, beginning at 12:00 p.m., in the Meeting Room of the Sedwick Building,
146 Madison Road, Orange, Virginia. Present: Rebecca Sitnik, Letitia Douthit, Robert Lingo, Alisha
Vines, Wanda Apperson, and John Hespenheide Also present: N/A

RE:

RE:

RE:

RE:

READING AND APPROVAL OF PREVIOUS MINUTES
The minutes from the June 17, 2014 were tabled until the August meeting.

PUBLIC APPEARANCES
None at this time

REPORT OF AGENCIES

RE: GOVERNMENT REPRESENTATIVE

Mrs. Vines reported that the Office on Youth will be holding its annual school supply drive and
distribution event again this year. Donation bins will be placed in the communlty starting July 28",
In addition, the OOY is partnering with Lake of the Woods Church for a “Stuff the Bus” campaign
and will have two buses in the community. One will be at the Lake of the Woods Walmart and the
other in the parking lot of the Orange Burger King. Distribution will be the week of August 25" —
29" both at the OOY and Lake of the Woods Church. A press release will be forthcoming with
more information.

RE: HEALTH DEPARTMENT

Mrs. Apperson reported that the Health Department is still short on nurses. There is a trend of
employees being hired, gaining experience, and then leaving for other opportunities that are
higher paying.

RE: DEPARTMENT OF JUVENILE JUSTICE

Mr. Hespenheide reported that Court Services is experiencing staffing changes and shortages. At
this time, they are waiting to fill a probation officer position in Greene County that was vacated by
an employee transfer to the Winchester office. In addition, the 16™ District is losing an intake
officer in Charlottesville. Mr. Hespenheide informed the membership that Andrew Block is the
new Director.

RE: COMMUNITY SERVICES BOARD

Mrs. Sitnik reported that the new Clinical Director, Ryan Banks, started last Friday. In addition,
there have been some staffing changes in the CSB. Twenty positions have been eliminated
including, but not limited to, reimbursement staff in the clinics. She also states that she will be
attending the high Fidelity, multi-agency meeting in Richmond tomorrow. She will report back on
the information discussed. The CSB staff is also participating in the final ICC trainings.

No other report of agencies at this time.

COMMITTEES

FINANCE — The membership was presented with the previous month’s Board of Supervisors

report that provides current projections and expenditures. It also includes the CSA Audit Correction Plan.
(see attachment) A brief discussion was held on the financial piece of the BOS report and if the increase
in the number of cases we are currently serving will have an effect on the planning of FY16’s budget.



RE: UNFINISHED BUSINESS
None at this time.

RE: NEW BUSINESS

RE: CLOSED SESSION
Mrs. Sitnik moved that we enter closed session pursuant to Virginia Code Section 2.1-344 at
12:35 PM. At this time, cases in regards to the youth on the case agenda were reviewed and discussed.

Mrs. Sitnik then moved at 1:05 PM, to exit closed session, all were in favor.
Mr. Lingo made a motion to approve all funding for the cases that were discussed and approved

during closed session, seconded by Mr. Hespenheide, all were in favor.

RE: INFORMATION ITEMS
None at this time

RE: ADJOURNMENT
There being no further business to discuss, the meeting was adjourned at 1:08 PM.

Respectfully Submitted
Alisha Vines — CPMT Chairman
07/23/2014



ORANGE COUNTY, VIRGINIA

OFFICE ON YOUTH

ALISHA L. I. VINES
DIRECTOR

ADDRESS:
146 MADISON ROAD
SuITE 205

avines@orangecountyva.gov ORANGE, VA 22960

PHONE: (540) 672-5484
Fax:  (540)672-2311

To: Orange County Board of Supervisors

From: Alisha Vines, Office on Youth Director @
Through:  Bryan David, County Administratoré)

Date: July 11, 2014

Subject: CSA Monthly Report — July 2014

Please find attached the CSA report for expenses and projections through the end of
May which still shows us slightly under our budgeted amount for FY14. Since we have
entered the new fiscal year, we will still be receiving bills for services provided during
May and June; however, they are included in the projections Letitia has provided. As a
reminder, Letitia operates out of two fiscal years between the months of July — mid-
October due to the nature of the program and when the CSA financial year closes.

| have also included a copy of the Audit Correction Plan as promised. The plan was due
by July 3 and was submitted June 26%. | have not heard from our auditor to see if the
plan was accepted. | will provide that feedback as soon as | receive it.

Please read over the attached reports and let myself or Letitia know if you have any
questions and as always, thank you for your continued support.

Cc: Letitia Douthit
File



07/11/14

PH: 540-661-5459

FAX: 540-672-2311
E-Mail: ldouthit@orangecountyva.gov

COMPREHENSIVE SERVICES FOR AT-RISK YOUTH AND FAMILIES
ORANGE COUNTY COMMUNITY POLICY & MANAGEMENT TEAM
ORANGE COUNTY FAMILY ASSESSMENT & PLANNING TEAM

146 Madison Road, Suite 205

Orange, Virginia 22960

Comprehensive Services Act Program Update Report — July 2014
FY 14 County budget: $2,302,987.00

Current YTD Expenses as of 06/30/14 (which are July — May. Exp.) for the Fiscal year:

Expenses Projections Total Projected  FY14 Budget
43270 Residential Congregate Care 359,095.07 $17,843.79 $376,938.86 647,659
43275 FC/CC ED Serv/Sp ED priv day 538,600.27 $157.195.18 $695,795.45 915,331
43280 Community Based Serv 563,649 .49 $183,585.20 $747,234.69 686,603
43285 Sp ED Wrap - CBS 14,275.75 $10,854.00 $25,129.75 25,267
43290 Non-Mandated - CBS 5,484.00 $20,816.00 $26,300.00 28,127
1,481,104.58 $390,294.17 $1,871,398.75 2,302,987

Thank-you for your continued support! As we are approaching the closed of this Fiscal year, our
expenses to date and projections are currently under budget. We will continue to monitor it
closely. We will do our best to stay with our budget while providing the much needed services to
the At Risk families and Youth of Orange County. Total Foster Care placements are still slightly
up from this time last year and in June our Residential placements decreased to 2 due to several
of our youth moving to Group Home placements. Also, in June our Group Home placements
increased to 8. Special Education (IEP) Private Day school placements are also increased to 6.

As of June 30, 2014, we have provided services to 104 At Risk Youth/Families up by 24
compared to 80 Youth/Families at this same time in 2013.

Service Provided in FY14 compared to FY13: June 2014 June 2013

Total Foster Care funded by CSA 35 31
e Residential FC Placements 2 8
¢ Group Home FC Placements 8 5
e Treatment FC Placements 1 3
o Independent Living Stipend 1 0

Special Education (IEP) Residential 0 1

Placement

Parental Agreement Residential Placement 1 3

Community Based Services 54 33

Special Education Private Day placement 6 3

(IEP)

Special Education Community Wrap 4 5

Services

Non Mandated 5 4

FAPT only — non-funded 4 6




Concerns for FY14;

e The Cap on funding Special Ed Wrap Services
e SEC Denial of Funding Policy

Costs of Services (average):
o Foster Care VEMAT (Additional daily supervision) payment: $320 - $2,880
Intensive Care Coordination: $750/m
Parent Mentor Services: $36/hr
Mentoring: $45/hr
KEYS Program (Counseling Interventions): $52/hr
Home Based counseling: $62/hr
Therapeutic Day treatment in schools/community: $108/d
Therapeutic Behavioral Aide schools/community $38/hr
Substance Abuse Treatment (The Hope Program — RRCSB): $260/13 sessions
e  Community based Sex Offender Treatment: $103/hr

Thank-you

Respectfully Submitted,
Letitia Douthit

Orange County CSA Coordinator
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CSA Program Audit
Quality Improvement Plan
Audit Client Name: Orange County CSA Program
Audit/Flle Number 05-2014
Audit Report Date: May 19, 2014
Quality Improvement Plan Date: 6/27/2014

Instructions: A separate form must be completed for each audit observation included In the final report.

QUALITY IMPROVEMENT PLAN DETAILS
_ - =~
Responsible Party Target Self Reporting Status

Observation | Task Description

No. Date Click here to enter a date.
In Progress | Completed
CPMT The Orange County CPMT has begun the | Orange County 12/31/2014 E_ [
Governance | initial discussions/research regarding CPMT and CSA
(1) the long-range plan. We will begin stakeholders

holding regular meetings in July to begin
piecing together what we feel is
necessary to include in our long-range
plan. This will also include guidelines for
risk assessment procedures and
measurable criteria for annual program
evaluation.

**We will also be reaching out to other
localities for suggestions and guidance
on this process.

L I Please check if attachments are included.

If tasked described is not complete, please explain:
The strategic plan will be a longer process than most of our other tasks as recommended by the audit findings. We
intend to reach out to other localities that may already have one in place to use as models for our own.

PLAN APPROVAL

/] 4

y )

SIGNATURE:
PRINTED

Title: CPMT Chair Date:
Office on Youth Director 06/27/14

E: Alisha Vines

LT L LT T T L

For OCS Program Auditor Use Only
=—=—eea—— = e
Check if action plan is acceptable | Date received: Cickheretoente-adate. | Reviewed by: Date:Click hers o enter a date.
Action implemented: Date verified: Verified by:
[ satisfacto: Not Satisfactory | Click here to enter a date. Click here to enter text.
I S
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CSA Program Audit
Quality Improvement Plan

Effective Date 12/12/13

Audit Cllent Name: Orange County CSA Program
Audit/File Number 05-2014

Audit Report Date: May 19, 2014

Quality Improvement Plan Date: 6/27/2014

Instructions: A separate form must be completed for each audit observation included in the final report.

, QUALITY IMPR%MENT PLAN DETAILS
Observation | Task Description Responsible Target Self Reporting Status
No. Party Date Click here to enter a date.
in Progress | Completed
CPMT The Orange County CPMT will begin Orange County | 12/1/2014 L
Governance | developing a formal orientation process for | CPMT and OQY
(2) new members to FAPT and CPMT. This staff.
program will include alf required
components to ensure the member is
aware of their role and responsibility.
Documentation of the monthly CPMT ooY O X
minutes has been redesigned and includes | Director/CPMT
the suggested information from the audit Chalr

report. The Office on Youth is also in the
process of overhauling our CSA related
website page to include more information
for the public. This will include a separate
page for FAPT and CPMT to provide
information about each team, policies and
procedures, CPMT minutes, and CSA related
links.

[X] Please check if attachments are included. **/ have included the March, April, and May minutes for 2014 for review. **
If tasked described is not complete, please explain:
The initial dates for the remainder of 2014 have been set for training and 2015 will be set by December 1, 2014.

1

PLAN APPROVAL

-

SIGNATURE: (LA g Title: CPMT Chair Date:
| PRINTED NAME: Alisha Vines Office on Youth Director 06/27/14

T T L LTI L
For OCS Program Auditor Use Only
Reviewed by:

Verified by:
Click here to enter text.

b
Date received: Ciick here to enter a date. Date:Click hoie to enter a cate.

Date verified:
Click here to enter a date.

| Check if action plan is acceptable

Action implemented:
[ satisfacto Not Satisfactory

OCSPA-05.1

A7-



ORANGE COUNTY CPMT MINUTES MARCH 27, 2014

At a regular meeting of the Orange County Community Policy and Management Team (CPMT)
held on Tuesday, March 27, 2014, beginning at 12:00 p.m., in the Meeting Room of the Sedwick Building,
146 Madison Road, Orange, Virginia. Present: Barbara Femier, Letitia Douthit, Robert Lingo, Alisha
Vines, Vickie Baker, Joseph Nagel, and Nora Coleman. Also present: N/A

RE: NEW BUSINESS
RE: CLOSED SESSION

Mrs. Ferrier moved that we enter closed session pursuant to Virginia Code Section 2.1-344,
seconded by Mrs. Vines. At this time, cases in regards to the youth on the case agenda were
reviewed and discussed.

Mrs. Ferrier then moved to exit closed session, all were in favor.

Mrs. Baker made a motion to approve all funding for the cases that were discussed and approved
during closed session, seconded by Mr. Lingo, all were in favor.

RE:  READING AND APPROVAL OF PREVIOUS MINUTES

All minutes will be up-to-date for the April meeting for approval.

RE: PUBLIC APPEARANCES

None at this time

RE: REPORT OF AGENCIES

Mrs. Baker brought up issues being seen in the public schools. They are seeing a rise in autism
refated diagnosis. In addition, they are seeing a rise in physically violent children at a younger age.

Mrs. Vines provided an update on upcoming programs to be offered by the Office on Youth.
Focus will be placed on parent education classes. Some dates and times have been solidified and a fiyer
will be sent to everyone shortly.

RE:  UNFINISHED BUSINESS
A discussion was held regarding the potential time change of the monthly CPMT meetings. All

members present stated they were fine with the schedule as it currently stands. No changes will be made
at this time.

RE: COMMITTEES

FINANCE - The membership was presented with the previous month’s Board of Supervisors
report that provides current projections and expenditures. A discussion was held on the state of the
budget as well as the cases we are serving.

RE: INFORMATION ITEMS
None at this time



RE:  ADJOURNMENT
There being no further business to discuss, Mrs. Douthit moved, seconded by Mrs. Vines and
carried, to adjourn the meeting at 1:30 PM. All were in favor.

Respectfully Submitted
Alisha Vines — CPMT Chairman
04/11/2014



ORANGE COUNTY, VIRGINIA

OFFICE ON YOUTH
ALISHA L. L VINES ADDRESS:
DIRECTOR 148 MADISON ROAD

SurTe 208
avines@orangecountyva.gov ORANGE, VA 22060
ProNe: (540)872-5484
Fax:  (540)672-2311
E DUM

TO: Orange County Board of Supervisors
FROM: Alisha Vines, Offlce on Youth DlrlctorN
THROUGH: R. Bryan David, interim County Admlnis’tmt%

DATE: February 3, 2014
SUBJECT: CSA Monthly Report - February 2014

Attached, pleass find the CSA Monthly Report for expenses incurred through November, 2013.
Currently, we show our expenses paid-to-date and projections based on open cases to be
under our budgeted amount. Our team confinuss to work hard to ensure our children and
families receive the necessary services as well as remalning within our budget. As always, we
will kesp you updated on major changes that may affect the budget as the year progresses.

I would like to take this time to provide you an update on the CSA Audit that is in progress. We
have received the praliminary drsft report (attached) from our auditor, Stephanie Becote. We
are currently working with our pariners to provide information that is needed as well as
developing pollcies that were recommended by Ms. Bacote. Once we have completed all of our
work, Ms. Bacote will return to Orange for an officlal final report. We will let the Board members
know the date and fime of that meeting in the event you would like to attend.

Please read over the attached report and let myself or Letitia know if you have any questions
and as always, thank you for your continued support.

Attachments as noted.

cc: Letitia Pouthit
File



01/31/14
COMPREHENSIVE SERVICES FOR AT-RISK YOUTH AND FAMILIES

ORANGE COUNTY COMMUNITY POLICY & MANAGEMENT TEAM
ORANGE COUNTY FAMILY ASSESSMENT & PLANNING TEAM
145 Madison Road, Suite 205

Orange, Virginia 22960

PH: 540-661-5459

FAX: 540-672-2311

E-Mail: ldouthitf@orangecountyvs.gov

Comprehensive Services Act Program Update Report —
January and February 2014
FY 14 County budget: $2,302,987.00

Current YTD Expenses as of 01/31/14 (which are July — Dec. Exp.) for the Fiscal year:
Expenses Projections Total Projected  FY14 Budget

43270 Residential Congregate Care 163,600.32 213,338.54 376,938.86 647,659
43275 FC/CC ED Serv/Sp ED priv day 218,194.16 357,601.29 575,795.45 915,331
43280 Community Based Serv 288,064.98 359,169.71 647,234.69 682,138
43285 SpED Wrap - CBS 8,077.00 8,052.75 16,129.75 29,732
43290 Non-Mandated - CBS 5,304.00 8,996.00 14,300.00 28,127

683,240.46 947,158.29 1,630,398.75 2,302,987

Thank-you for your continued support, as of 01/31/14, the projections are currently under
budget. We will continue to monitor it closely. We will do our best to stay with our budget
while providing the much needed services to the At Risk families and Youth of Orange
County. Currently, we have closed 20 cases so far this fiscal year, most with a successful
outcome. However, we opened 5 new cases in December and 11 new cases in January.

As of January 31, 2014, we have provided services to 79 Youth/Families.

Total Foster Care funded by CSA: 28

® Residential FC Placements; 7

= Group Home FC Placements: 6

=« Treatment FC Placements: 2
Special Education (IEP) Residential Placement: 1
Parental Agreement Residential Placement: 1
Foster Care Prevention: 38
Special Education Private Day placement (IEP): 2
Special Education Community Wrap Services: 3
Non Mandated: 4
FAPT only — non-funded: 0



Concerns for FY'14:
¢ The Cap on funding Special Ed Wrap Services
e SEC Denial of Funding Policy

Costs of Services (average):
* Foster Care VEMAT (Additional daily supervision) payment: $320 - $2,880
Intensive Care Coordination: $750/m
Parent Mentor Services: $30/hr
Mentoring: $42/hr
KEYS Program (Counseling Interventions): $52/hr
In Home counseling: $62/hr
Therapentic Day treatment in schools/community: $108/d
Therapeutic Behavioral Aide schools/community $38/hr
Substance Abuse Treatment (The Hope Program — RRCSB): $260/13 sessions

® = % & & ¢ @ @

Thank-you

Respectfully Submitted,

Letitia Douthit

Orange County CSA Coordinator



Effactive Date 4/27/12
Office of
J Comprehensive

Empowering conrmuniies 1 serve youth
CSA Program Audits
Audft Name: Orange County CSA Program
Audit No: 05-2014; Period: 10/01/2012 - 09/30/2013

MANAGEMENT DISCUSSION POINTS {PRELIMINARY DRAFT)
Prapared By: Stephanie S. Bacote Date Prepared: 1/22/2014

Discussion Point #:

(34 Firai Disposttion: [] Verbal 53 Report [] Dropped

Cross References: Section D1 Sunwnary Enplanations for serbel/droppad:

Condition/

Adequate measures have not been established and/or Implemented by the Orange County CPMT to evaluste and ensure
accountabliity and effectivaness of the iocally managed CSA program. Opportunities for improvement were noted based
on Instances of non-compliance with CSA statutory requirements and internal control weaknesses identified as follows:

The ability and Bkelihood of the CPMT to adequately monitor and provide oversight of the local CSA program is an
essential component of organizational governance. The absence of formal planning, coordination, and program
evaluation to ensure that the goals and objertives of the program are met may affect the Integrity of the CPMT's
governance activities, maximizing the use of state and commiunity resources, and ultimately local efforts to better serve

The Orange County CPMT has not coordinated and documented a formal longvange plan that Includes an
assessment of the curvent risks, strengths, and needs of the existing program. The CPMT has not: explicitly defined
goals, abjectives, and strategies to promote and facilitate the direction of the local CSA program.

The CPMT has not established measursble performance criteria based upon assessments of chiid/family outcomes
and provider performance necessary for evaluating accountability and effectiveness of the local CSA program.
Formal, written reports describing program utffization outcomes and financial position are not presented to the
CPMT. The CPMT does receive a verbal account of financlal position of the C5A program, which is not refiected in
the minutes of the monthly meetings, Instead, formal reports are presented to Orange County Board of Supervisors
(BOS, At the time of this review, the CPMT has not established its own simifar criteria or entered into the formal
records (meeting minutes) a review of the reports presented to the 8OS. 1t should be noted that the information
communicated to the BOS is publicly accassible with the minutes of the oS meetings.

Authority/ Criterta .

Recommendsation L

the needs of youth and families In the community,
LT IRecs 7 Youth anc faml et S . sy e

L]

COV Section § 2.2-5206, Item 4; CSA Manual 3.1.5 Dutles and Responsibilitles; Toolkit mmmmm
Planning

§2.2-5206 Items 6, 9, and 13; DOA ARMICS, Control Environment and Control Activitles

COV DOA Agency Risk Management and Internal Controf Standards, Controf Environment, Risk Assessment, and

Control Activities.
The CPMT should coordinate with CSA stakeholder, develop, document, and implement a long-range plan to guide
the locally administared C5A program. The process should include deveiopment of 4 formal risk assessment, goals,
abjectives, and stratagles to direct the programs operations. The CPMT ¢ould Initiate the discussion using
information coliected in the development the Annual Gap Survey.
The CPMT sheuld develop measurable criteria to be used for evaluations of program accountability and

ness.
The CPMT should implement a process for ensuring that reports on utillzation and fiscal posttion are formally
presented periodically. The reports should become a formal part of the meeting records. The CPMT should also

elements to be prasented. .
- i e ot od

7] No opinion at this time Data:

COMMENTS: (Attach additional sheets If necessary)

OCSPA-1S

L Reviewed By: Clic' tere to wrter texi_ Dabe: “ict hre 1o enter 2 date.



Effective Date 4/27/12
L) Office of

Empowering communities % serve youth
CSA Program Audits

Audit Name: Orange County CSA Program
Audit No: 05-2014; Perlod: 10/03/2012 - 09/30/2013

MANAGEMENT DISCUSSION POINTS (PRELIMINARY DRAFT)
Prepared By:_Stephanie 5, Bacpte Date Prepared: 1/22/2014

Discussion Paint #:

[12 Rinal Dispasktion: [ Verbal [X] Report [ ] Gropped

Cross References: Section D1 Summary Exglymations for vorbal/Smppad:

Condition/
Control Weakness

| useof : r funds.

Opportunities axist to Improve communication of the philosophy, ethics, goals, objectives, policies, procedures adopted
and performance outcomes achievad by the Orange County CSA Program. There was little indication of how this

dissemination of information regarding program activities as follows:

®  There Is no formal education program to orient new and existing local CSA stakeholders (government sgencies,
familles, providers, community) and ensure that they are afforded awareness of the responsibilities of CPMT, State
requirements, local CSA policies and procedures, and performance outcomes of the program. Further, participation
by CPMT and FAPT in continuing education specifically relating to CSA has been limited.

*  Documentation of the minutes of the monthiy CPMT meetings was not prepared and approved timely. March “13 -
August *13 meeting minuteas were not documented until Oct. 9, 2013. For the months of February ‘13 and July ‘13,
there were no minutes to review. Lastly, the minutes/agenda do not document CPMT efforts In monitoring,
budgeting, and evaluation of operational and financial effectiveness.-

The broader dissemination of information 1o all CSA stakeholders promotes consistency in awareness and understanding

regarding accessibility to services, and also demanstrates high standasds for sound fiscal accountabifity and responsibla

Authority/ Citeria

PR ety e e

Recommendation

€OV § 2,2-5200 Intent and purpose; definitions, tems A.4 through A.6

£ 2.2-5206. Community poficy and management teams; powers and duties.
Departmant of Accounts {DOA) Agency Risk Management and internal Contral Standards [ARMICS), Controt
Environment, Werkforce Competence and Human Resources Development

DOA ARMICS, Control Environment [Oversight by the Agency’s Gaverning Board) and Control Activitles

The CPMT should Implement a process to enhance communications with partner agencles, youth, famiiies, and
community stakeholders to promote the focal CSA program and share information regarding the program’s policies,
procedures, philosophy, ethics, goals, performance, budgeting, etc. Suggested actions tu be considered may include, but
not limited Yo, the follawing:

*  Utilize the existing website for ongolng distribution of Information to the public and community stakeholders
(population served, annus! expenditures, or costs per child, successful financlal/program outcomes),

Include reporting of performance outcomes as a standing agenda Item for CPMT meetings.

Utliize surveys to solicit stakeholder feedback,

Publications (e.p. pamphlets, newsletter, articies, pubiish public meeting minutes}

Periodically assess the training needs of CPMT, FAPT, and community stekeholders. Based upon assessment results,
develop and Implement a formal training agenda. At least annually, report on continuing education
acquired/provided by CPMT and FAPT members as well as participation by community stakeholdars (l.e. parent

T

o A aathie

resentatives, private providers, etc).
T I R

CSA Coordinator

PERINENSO ;% O EANENT RESPONSE R DG o 3
L] Coneur Signature:
Da not cancur
No opinion at this ime Date:

CPMT Chairperson

Concur Signature:
Do not concur
] No opinion at this time Date:

COMMENTS: (Attach additional sheets if nacessary)

S

OCSPA-15

L Reviewed By: Ciirk hare to antoy lext. Date: Click here to enter 2 date,
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("?-) Office of Effective Date 4/27/12
) Conpreerse
Empowering Conwrunities 10 serve youth
CSA Program Audits
Audit Name: Orange County CSA Program
Audit No: 05-2014; Perlod: 10/01/2012 —09/30/2013

MANAGEMENT DISCUSSION POINTS (PRELIMINARY DRAFT)

Prepared By:_Stephanie . Bacote Date Prepared: 1/23/2014
Discussion Point#: [ 2-1 Finai Disposition: |_| Verbal [X]Report | | Dropped
Cross References: Section D2 Summary Explanations for verbal/dropped:

The policies and procedures governing the Orange County CSA program do not adequately address
intensive care coordination (ICC) and collection of information pertaining to special education students.
Specific instances observed were noted as follows:

¢ Policles and procedures have not been developed to govern ICC services as required by the

Condition/ Comprehensive Services Act. An agreement with the CSB was drafted in Sept. 2009, was never
Control signed, and has since expired effective Dec, 2009.

Weakness * The CPMT has established a process for collecting and maintaining data on students tecelving
congregate or private day education services. However, the process has not been formally
documented and adopted by the CPMT as the local procedure.

As 2 result of these circumstances, compliance requirements of CSA are not being fully met. Further,
there is increased risk that existing practices are not always consistently applied, o
¢ §2.2-5206. Community policy and management teams; powers and duties,
e  CSA Policy Manual Section 8.1 Utilization Management
Authority/ * (SA Policy Manual Section 8.2 Intensive Care Coordination 2011 Aboron
Criteria X
[ ]
The Orange County CPMT should adopt written procedures governing ICC and the collection of
Information pertaining to SPED students. Further, the CPMT should implement a process for managing
Recommendation procedure reviews to ensure policles and procedures are developed and documented in accordance
with CSA requirements. This process may include, but not limited to, documentation of the following:
effective dates, evidence of periodic reviews, mandatory dates for updating procedures, and CPMT
approval of adopted procedures,
CSA Coordinator Concur Signature:
Do not concur
No opinion at this time | Date:
CPMT Concur Signature:
Chairperson Do not concur
No opinion at this time | Date:

COMMIENTS: {Attach additional sheets if necessary)

OCSPA-15

|_Reviewed By: Click here to enter text. Date: Click here to enter a dste,

C.2-



Effective Date 4/27/12

Audit Nems: Orange County CSA Pragram
Audit No: 05-2014; Perfod: 10/01/2012 - 09/30/2033

MANAGEMENT DISCUSSION POINTS (PRELIMINARY DRAFT)
Prapared By:_Staghanip S Bacote Date Prepared: 1/22/2014

Discussion Point ¥:

[ 2-2 Finwd Disposition: [ Varbal BJ Report [ ] Dropped

Cross Refarences: Section D2 Summaery

Esplnnations for varbal/droppiad:

Condition/
Control Wealkness

ACCHSS 1O pool funds. _

Documentation of service planning activities requires strengthening to ensure compliance with program
requirements, Elght case files were examined to confirm that required documentation was maintained In
support of and to validate FAPT and /or multi-disciplinary team {MOT) referral and CPMT funding decisions.
The results of the examination, identified opportunities for improvements based on the following:

Client case files did not atways contain sufficient information demenstrating compliance with CSA
requirements key to coordination and service planning by FAPT. Documents missing from case files
reviewed induded: {1) CANS assessment applicable to the period reviewed, (2) consent to exchange
information, (3) IFSP data elements necessary for service planning were omitted, such as presenting
probiem, child/family history, child/family strengths, and clearly defined service dates (4) vendor
contract/treatment plan/progress notes, and (S) parental co-pay assessment. Observed exceptions in 7 of
13 case files reviewed.

Insufficient data collection and poor document management in service planning may lead to Increased
operational and fiscal inefficiency and ineffectiveness of the local program. Further, this condition fasters an
environment that makes the program more susceptible to potential foss of accessiblity to State funding in
support of local programs as a resuit of noncompliance with CSA statutes regarding sesvice planning and

T

Authority/ Criteria

*  §2.2-5208. Famlly assessment and planning team; powers and dutles. Item 5

e  CSA Policy Manual Section 3.5 Records Management Tool Kit, CPMT Guidelines for Records
Management and i

®  CSA Policy Manual Section 4.3.5 Provision of Services

¢ COV DOA Agency Risk Management and internal Control Standards, Control Environment and Control

Activities.

Recommendation

Prior to service planning, the CSA Coordinator and the FAPT should verify and obtain copies of completed

CANS assessments and current consent to exchange information. The CSA Coordinatar should also ensure
that suffictent data is collected and documented to evidence the requirements of service planning activities
are met, and that correspondence Is maintained in the cllent case file in order to substantiate sarvices
recommended to CPMT for funding authorization. Lastly, periodic case file reviews should be performec by

someone other than the CSA Coordinator to establish quality control of client records and tc ensure

A R

compliance with CSA statutory requirements.
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CSA Coordinator

[} o not concur

. e

CPMT Chairparson

! lﬂogginbuatﬁrhﬂme
Concur

{"] bo nat conewr

{1 No opinion at this time

COMMENTS: {Attach additional sheets If necessary)

Raviewad By: Click here to enjer text, Dabe: Click here to enter a date.
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Effective Date 4/27/12
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Empowaring commurities toserve youth
CSA Program Audits
Audit Name: Orange County CSA Program
Audit No: 05-2014; Period: 10/01/2012 - 09/30/2013

MANAGEMENT DISCUSSION POINTS (PRELIMINARY DRAFT)

Prepared By:_Stephanie §. Bacote Date Prepared: 1/22/2014
Discusslon Point#: | 2-3 Final Disposition: [ Verbal [X Report | | Dropped
Cross References: Section D1 Summary Explaations for verisal/dropped:
and Section D2 Suminary

Condition/
Control
Weakness

Client specific utilization reviews are performed in coordination with FAPT service planning

activities. However, a formal process documenting utilization management activity has not

been implemented, particularly around monitoring the utilization and performance of residential

placements. Utilization management reviews are pertinent to informed decision making

responsibilities of the CPMT, which includes:

# develop and implement strategles for returning children placed outside of the
Commonwealth,

¢ preventing placements, and

*  reducing lengths of stay in residential programs for children who can appropriately and

effectively be served in their home, relative's homes, family-like setting, or their community.
= - = = S ol s I KLy

Authority/
Criterfa

e §2.2-5206. Community policy and management teams; powers and dutles.

¢ CSA Policy Manual Section 8.1 Utilization Management

¢ COV DOA Agency Risk Management and Internal Control Sta ndards, Controf Environment and
Contl Activities,

0 TR RN T R I TV W]

Recommendation

3 g SRR wrE—r~e o T LI (L
The CPMT should develop and monitor Implementation of the UMY/UR plan once established. The

CPMT should initizte a process that requires periodic reports on the status of UM/UR activities to
be presented at the CPMT meetings. To ensure information provided is useful in CPMT decision
making, the CPMT should identify required reporting elements. The CPMT could expedibe this

process should they consider adopting the State Sponsored LM CSA Check)ist to meet the

uirements, which may be modiﬁed to meet ;hg aciﬁc negds to the_ focal program. .

-
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CSA COordinato

Tlconcur Signature:

Do not concur

No opinion at this time | Date:

CPMT
Chairpersan

Concur
Do not concur

Signature:

No opinion at this time | Date:

COMMENTS: {Attach additional sheets if necessary)

OCSPA-15

| Reviewed By: Click here to enter text. Date: Click here to enter a date.
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e of Effective Date 4/27/12
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MMMM
CSA Program Audits

Audit Name: Orange County CSA Program
Audht No: 05-2014; Period: 10/01/2012 - 09/30/2013

MANAGEMEMT DISCUSSION POINTS (PRELIMINARY DRAFT)
Prepared By:_Stephanie S. Bacote Date Prepared: 1/23/2014

Discussion Point #:_| 3-1 Final Disposition: [ [ Verbal ] Report | | Dropped

Cross References: Saction D3 Summary Explanations for verbal/dropped:

Orange County CSA Program expended $41,140 and was reimbursed the State share$25,139 in Fiscal
Years 2012-2013 to cover the cost of services provided to youth and families where service planning
activities were not in accordance with CSA requirements. Affected transactions included payments
where @ mandatory and valid Child Adolescent Needs and Strengths {CANS) assessments or an
individualized Education Plan (EP) could not be verified as completed. This condition was observed for
4 (30%) of the 13 client cases examined. Based upon the conditions cited, the potentisl that CSA pool
Condition/ funds could be mismanaged is significantly increased.

wC;ng:nr:’ SUMMARY OF QUESTIONED COSTS
Client_| Unverified Source | Total Expended | State Share™™ |
A CANS $3,900 $3,104
B IEP $2,970 $1,757
[ CANS $5,450 $2,225
[ Ep $28,820 $17,053
Note: auwmm-nmmmmmmuasmmmmmm
andl 8,2938 for basat services, whare applicabls,
L Q1L Appropriations A hapter 890, Kemn 274,56 B.1.¢
Authority/ e CSA Policy Manual Section 4.5.8 Fund Audit and Toolkit
Criteris ¢ CSA Policy Manual Section 4.6.2 Mandatory Uniform Assessment Instrument

> SOV DOA Agency Risk Management and Internal Control Standards, Control Activities.
Prior to processing Invoices for payment and submittal of pool fund reimbursemeﬁ requaests, the CSA
Coordinator should verify that a valid CANS and/or IEP has been completed for applicable cliants. The
CPMIT should submit a corrective action plan, for review by the OCS Finance Office, to address whether
the funds will be restored. Upon review and recommendations presented by OCS Finance staff, the
CPMT will be notifled of the final determination made by the Executive Director of whether the
Identlﬁgd_ ac_tlons are acceptable or any additional actions that may be required.

- Recommendation

TR, e

3 4,0

SURLEE ST A

CSA Coordinator tl Concur Signature:
[_] bo not concur
No opinion at this time | Date:
cPMT Concur Signature:
Chalrperson (] 0o not concur
{_] No opinion at this time | Date:

COMMENTS: {Attach additional sheets If necessary)

{_Reviewed By: Click here to enter text.__ Date: Click here to enter a date.

OCSPA-15 C.2-



Effective Date 4/27/12
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' Comprehensive

Empowering communiies to serve youth
CSA Program Audits
Audit Name: Orange County CSA Program
Audit No: 05-2014; Period: 10/01/2012 -09/30/2013

MANAGEMENT DISCUSSION POINTS (PRELIMINARY DRAFT}
Prepared By:_Stephanle S, Bacote Date Prepared: 1/22/2014

Discussion Point#: | 3.2 Final Disposition: | | verbal [X| Report || Dropped
Cross References: Section D3 Summary Explanations for verbal/dropped:
A formal process has not been established for documenting, monitoring, and collecting past due
parental contributions assessed by the CPMT. As a result, sufficient measures have not been taken
Condition/ to facilitate timely notification of past due accounts and initiate collection procedures In order to
Control ensure effective and efficient use of financlal resources that could be used to offset the costs
Weakness incurred for CSA pool funded services. Under current conditions, the opportunity lost for
collection of additional funds could materially impact the local program’s ability to increase
funding availability for services required to meet the needs of the community.
€OV § 2,2-5206 (3)
Authority/ i m
Criteria ¢ COV DOA Agency Risk Management and Internal Control Standards, Control Environment and
Control Activities e
The CPMT should review the current co-pay policy and consider incorporating procedures for
Recommendation | monitoring and collecting past due accounts. The CPMT should also determine the current
st?tusof parenta| contribution delinquencies, and initiate efforts to collect past due amounts.
SR L O e B o RNV RESPONSE . L o e N N
CSA Coordinator Concur Signature
Do not concur
No opinion at this time | Date:
CPMT Concur Signature:
Chairperson ("] Do not concur
[_] No opinion at this time | Date:

COMMENTS: (Attach additional sheets if necessary)

OCSPA-1S

Date: Click here to enter 2 date.

| Reviewed By: Click here to enter text.
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Effective Date 4/27/12
, J Comprehensive

Empowering communives 1 serve youths
CSA Program Audits

Audit Name: Orange County CSA Program
Audit No: 05-2014; Perfod: 10/01/2012 - 09/30/2013

MANAGEMENT DISCUSSION POINTS (PRELIMINARY DRAFT)
Prepared By:_Stephanie S. Bacote Date Prepared: 1/22/2014

Discussion Point #: | 3-3

Finai Disposition: [ TVerbal [X| Report | | Dropped

Crass References: Saction D3 Summary

Explanations for verbal/dropped:

A formal process has not been established to document the reconciliation of CSA reported
fund balances and the locality’s reported general ledger account fund balances. A
reconciliation of fund allocations/supplements, expenditures, reimbursements, Medicaid

mc:‘:::corl adjustments, and cash balances was not encompassed in the existing practice. Standard
Weakness industry best practices dictate that fund balances are formally reconciled at least annually
at the close of the year end business cycle. Complete fund balance reconciliation further
enhances the reliabllity of information pertaining to the availabllity of pool funds and the
financial position of the CSA program that is used for management decision makin
Authority/ »  CSA Policy Manual Section 4.5.8 Fund Audit and Toolkit
Criteria __|® COVDOA Risk Magg' ement and internal Control Standards, Control Activities.
The CPMT should also ensure that a process Is established for fully reconciling the CSA fund
Recommendation | balances, to include pool fund allocations/supplements, expenditures, reimbursements, Medicaid
adjustmensts, and cash (where applicabie) with local vernment general ledger accounts.
s PR TN RESPONSE - - . Gt
CSA Coordinator Concur Signature:
Do not concur
No apinion at this time | Date:
CPMT Concur Signature:
Chairperson Do not concur
No opinlon at this time | Date:

COMMENTS: {Attach additional sheets if necessary)

OCSPA-15

(_Reviewed By: Click here to enter text. _ Date: Click here 1o enter a date.
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(.3 Congrebernive
Empowering communities to serve youth
CSA Program Audits
Autit Name: Orange County CSA Program
Audit No: 04-2014; Perlod: 10/01/2012 - 09/30/2013

MANAGEMENT DISCUSSION POINTS (PRELIVANARY DRAFT)
Prepared By:_Steohonls S, Bacote Date Prepared: 1/22/2014

Effective Date 4/27/12

Discusalon Point §: | 4 Final Disposttion: (] Verbal [} Report [] Dropped
Cross Refarences: Section D1 Summaty, Section bz, and Explanetions for vartel/drmppad: o ditlons are et nsaheril sl do st warTanz 1hution 1 the weitten seport ard/on
Section D3 Summary mummmmw«mmumem o

. Snwnmofsmmﬂcmmfwmmmmpleudﬂmmbyaumwmtm

znu.oummmmmMmmmmmlmsm

immeciately resolved ance brought to the attention of the CSA Coordinator and

Conirol Weaknass been updated,

CPMT representative authorized to approve contracts and/or purchase orders,

. mnmmmdmmmmmmm section § 2.2-520%. The current organizational representation did not

o mmmwwmmmMMmeasmw. This condition was
o OmofMpdvahpmldurepmcﬂmesonFAPThadmtmbmtudﬂnfom.Thkwnditionwu

Condition/ The user acrount had been deleted from CANVaS, Hm,mktmmndmdwuhhedmﬂummbﬂmhﬁm

L mwwmusndmumpmmqmmmnm Howmr,lhepolfcydonotaddmssﬂudeﬂgnauon ofa

No other instances were observed.

§2.2-5207, Family assessmient and planning taam; membership; immuniity from liabiltty.

COV Sections §2.2:3100; §.2.2:3101; §2.2-3117.
DOA ARMICS, Control Environment and Control Activities

The continue its efforts to actively recrult
potential replacements to minimize impact of potential vacancies.

snnually by applicable CPMT and FAPT members,

approva contracts and/or purchase orders.

§2.2:5205, Commamity pollo;and management teams; membership; immunity from liability.

*
-.
Authority/ Criteria e Oranga County FAPT Pollcy and Procedures No. F2.A.S, Composition and Terms of Appointment
[ ]
*

5206 CSAMmISﬂm:.LSMsoW\eCPMTToaIm- siility for Signing Contracts
ammmmmmmmmaamlof

. nncrmmudmuuusummofmmummtFoms-reslmedm;uhmmnomu\anlmuyzs‘
O—— . ﬂuCPMstouldmderrNkmedsﬁngpoﬂcyhnammbmmvmwmmannwiwm

e TheCPMT Mcnmrmﬂmzﬂml mwwmmwmmmmmmammm to

. kmwmmimmmcnpwzlooamdpwhhummmmuemlnfomadonls

ontracts and

SErgement
T3¢ Syt | 1 s

accurate and current. kmm m ‘
S N R P e TS
CSA Coordinator L1 Coneur Signature:
Do not concur
- No at this time Date:
CPMT Chairperson Concur Signature:
'] Do not concur
L] No opindon at this time Date:

COMMENTS: (Attach additional sheets If necessary)

l Reviewad By: Click here 15 Coter text,

Date: Click hers 1o enter 2 dare,
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ORANGE COUNTY CPMT MINUTES APRIL 22, 2014

At a regular meeting of the Orange County Community Policy and Management Team (CPMT)
held on Tuesday, April 27, 2014, beginning at 12:00 p.m., in the Meeting Room of the Sedwick Building,
146 Madison Road, Orange, Virginia. Present: Barbara Ferrier, Lefitia Douthit, Robert Lingo, Alisha
Vines, Marilyn Dunphy, Vickie Baker, and Joseph Nagel. Also present: N/A

RE: READING AND APPROVAL OF PREVIOUS MINUTES

The minutes from the January 28, February 25, and March 27 were reviewed by the membership.
A motion to approve as written was made by Mr. Lingo, second by Mrs. Baker, all were in favor.

RE: PUBLIC APPEARANCES
None at this time

RE: REPORT OF AGENCIES
Nothing at this time

RE: COMMITTEES

FINANCE - The membership was presented with the previous month’s Board of Supervisors
report that provides current projections and expenditures. (see attachment) A discussion was held on the
state of the budget as well as the cases we are serving. Mrs, Douthit stated she would be addressing
FAPT regarding the budget as it is getting tighter as the year comes to a close.

In addition, Mr. Lingo brought to everyone’s attention that the state legislature still does not have
a budget in place. A brief discussion was held on how this will impact agencies and programs such as
CSA. This information will be passed along to FAPT at their next meeting.

RE: NFINI SINESS

A discussion was held regarding the upcoming audit exit meeting. It will be held May 6" in the
upstairs conference room in the Sedwick building starting at 10:30 a.m. All members are encouraged to
attend.

RE:  NEW BUSINESS

RE: CLOSED SESSION
Mrs. Dunphy moved that we enter closed sesslon pursuant to Virginia Code Section 2.1-344,

seconded by Mrs. Vines. At this time, cases in regards to the youth on the case agenda were
reviewed and discussed.

Mrs. Dunphy then moved to exit closed session, all were in favor.

Mrs. Ferrier made a motion to approve all funding for the cases that were discussed and
approved during closed session, seconded by Mr. Lingo, all were in favor.



RE: INFORMATION |TEMS
Mrs. Vines brought to the group's attention the upcoming parenting classes offered by the Office

on Youth. More information can be obtained by contact either Ashley Jacobs or Alisha Vines via phone or
email.

RE: ADJOURNMENT

There being no further business to discuss, Mrs. Douthit moved, seconded by Mrs. Vines and
carried, to adjourn the meeting at 1:20 PM. Ali were in favor.

Respectfully Submitted
Alisha Vines = CPMT Chairman
05/15/2014



ORANGE COUNTY, VIRGINIA

OFFICE ON YOUTH
ALISHA L. 1. ViNes ADDRESS:
DIRECTOR 148 MADISON ROAD
SUITE 2056
avines@orangscountyve.gov ORANGE, VA 22060

PHONE: (540) 672-5484
Fax:  (540)672-2311

TO: Orange County Board of Supervisors

FROM: Alisha Vines, Office on Youth Director d
THROUGH: R. Bryan David, interim County Administrator |
DATE: March 14, 2014

SUBJECT: CSA Monthly Report - iarch 2014

Attached, please find the CSA Monthly Report for expenses incuired through January 2014.
We continue to show our expenses paid-to-date and projections basad on open cases fo be
under our budgeted amount. Our team continues to work hard to ensure our children and
families receive the necessary services as well as remaining within our budget. As always, we
will keep you updated on major changes that may affect the budget as the year progresses.

I would like to take this time to provide you an update on the CSA audit thet is in progress. We
continue to gather the information requested in the preliminary report by Ms, Bacote, our CSA
auditor. We hope to have the audit officially closed before, or immediately after, Letitia and |
attend the CSA Conference on March 23-25, 2014. As previously stated, we will let the Board
members know the date and time of the final audit meeting in the event any would like to attend.

Please read over the attached report and Ist myself or Letitia know if you have any questions
and as always, thank you for your continued support.

Attachment as noted.

cc: Letitia Douthit
File



03/13/14 COMPREHENSIVE SERVICES FOR AT-RISK YOUTH AND FAMILIES
ORANGE COUNTY COMMUNITY POLICY & MANAGEMENT TEAM
ORANGE COUNTY FAMILY ASSESSMENT & PLANNING TEAM
146 Madison Road, Suite 205

Orange, Virginia 22960

PH: 540-661-5459

FAX: 540-672-2311

E-Mail: ldouthiti@orangecountyva.gov

Comprehensive Services Act Program Update Report — March 2014
FY 14 County budget: $2,302,987.00

Current YTD Expenses as of 02/28/14 (which are July — Jan. Exp.) for the Fiscal year:

Expeanses Projections  Total Projected  FY14 Budget

43270 Residential Congregate Care 219,928.48 157,010.38 376,938.86 647,659
43275  FC/CC ED Serv/Sp ED priv day 208,017.64 377,77181 375,795.45 915,331
43280 Community Based Serv 348,151.65 374,083.04 722,234.69 682,138
43285 Sp ED Wrap - CBS 9,190.50 8,939.25 18,129.75 29,732
43290 Non-Mandated - CBS 5,304.00 13,996.00 19,300.00 28,127
880,592.27 931,806.48 1,812,398.75 2,302,987

Thank~you for your continued support, as of 02/28/14, the projections are currently under
budget. We will continue to monitor it closely. We will do our best to stay with our budget
while providing the much needed services to the At Risk families and Youth of Orange
County. In the Month of February, we opened 4 new cases. At this time, total Foster Care
placements are up slightly from this time last year with our Residential placements deceasing
to 3 and we are holding steady at 6 Group Home placements, Special Education (IEP) Private
Day school placements are also on the rise. Also on a very good note, our child who was an
IEP Residential Placement has returned to the community and home with continued supports.
As of February 28, 2014, we have provided services to 83 At Risk Youth/Families up by 17
compared to 66 Youth/Families at this same time in 2013.

Total Foster Care funded by CSA: 29
Residential FC Placements: 3
Group Home FC Placements: 6
e Treatment FC Placements: 1

* Indcpendent Living Stipend : 1

® @

Special Education (IEP) Residential Placement: 0
Parental Agreement Residential Placement: 1
Community Based Services: 41

Special Education Private Day placement (IEP): 3
Special Education Community Wrap Services: 3
Non Mandated: 4

FAPT only — non-funded: 2



Concerns for FY14:
¢ The Cap on funding Special Ed Wrap Services
¢ SEC Denial of Funding Policy

Costs of Services (average):

Foster Care VEMAT (Additional daily supervision) payment: $320 - $2,880
Intensive Care Coordination: $750/m

Parent Mentor Services: $30/hr

Mentoring: $45/hr

KEYS Program (Counseling Interventions): $52/hr

Home Based counseling: $62/hr

Therapeutic Day treatment in schools/community: $108/d

Therapeutic Behavioral Aide schools/community $38/hr

Substance Abuse Treatment (The Hope Program — RRCSB): $260/13 sessions
Community based Sex Offender Treatment; $103/hr

@ @ & % 0 » o 8 @& O

Thank-yon

Respectfully Submitted,

Letitia Douthit

Orange County CSA Coordinator



ORANGE COUNTY CPMT MINUTES MAY 27, 2014

At a regular meeting of the Orange County Community Policy and Management Team (CPMT)
held on Tuesday, May 27, 2014, beginning at 12:00 p.m., in the Meeting Room of the Sedwick Building,
146 Madison Road, Orange, Virginia. Present: Rebecca Sitnik, Letitia Douthit, Robert Lingo, Alisha
Vines, Marilyn Dunphy, Vickie Baker (joined late), Joseph Nagel, and Nora Coleman. Also present: N/A

RE: READIN PPROVAL OF PREVIOUS MINUTE
The minutes from the April 22, 2014 were reviewed by the membership. A motion to approve as
written was made by Mr. Lingo, second by Mrs. Coleman, all were in favor.

RE: PUBLIC APPEARANCES
None at this time

RE: REPORT OF AGENCI

RE: T REPRESENTATIVE

Mrs. Vines reported that the 2015-2016 Virginia Juvenile Community Crime Control Act plan was
accepted as written by the state. The Office on Youth currently has a Thinking for a Change &
Positive Action Parenting group in session and it seems to be going well. The Office on Youth will
be working with the 4-H Extension office to provide a family camp in August focused on life skills.
Mrs. Vines also reported the Youth Commissions concerns around the growing need for a gang
prevention program as well as information for parents about the sex trafficking of minors.

RE: DEPARTMENT OF SOCIAL SERVICES

Mr. Lingo reported that the County Administrator had released a contingency plan for Orange
County in the event the state does not pass their budget by July 1*. A discussion followed.

RE: COMMUNITY SERVICES BOARD

Mrs. Sitnik reported that the phone system at their office has been having issues and wanted
everyone to be aware of the problem. Mrs. Sitnik also reported that the VICAP representative is
no longer at the CSB. An email will be sent out with information on how {o obtain this service at
this time. Lastly, Ryan Banks will be starting July 1*, replacing John Waldeck as he has retired.

No other report of agencies at this time.

RE: COMMITTEES

FINANCE — The membership was presented with the previous month’s Board of Supervisors
report that provides current projections and expenditures. (see attachment) A discussion was held on the
state of the budget as well as the number of cases we are currently serving.

RE:  UNFINISHED BUSINESS
Mrs. Vines informed the membership that she would be presenting the audit findings to the Board

of Supervisors that evening, Tuesday, May 27",



RE: NEW BUSINESS

RE: CLOSED SESSION
Mrs. Dunphy moved that we enter closed session pursuant to Virginia Code Section 2.1-344. At
this time, cases in regards to the youth on the case agenda were reviewed and discussed.

Mrs. Dunphy then moved to exit closed session, all were in favor.

Mrs. Sitnik made a motion to approve all funding for the cases that were discussed and approved
during closed session, seconded by Mrs. Dunphy, all were in favor.

RE: INFORMATION ITEMS

None at this time

RE: AD ENT
There being no further business to discuss, the meting was adjourned at 1:23 PM.

Respectfully Submitted
Alisha Vines — CPMT Chairman
05/29/2014



ORANGE COUNTY, VIRGINIA

OFFICE ON YOUTH
AUBHA L. . VINES ADDRESS;
DIRECTOR 148 MADISON ROAD
SUITE 205
avines@orangecountyva.gov ORANGE, VA 22080
PHONE: (540) 872-5484

Fax:  (540)672-2311

TO: Orange County Board of Supervisors

FROM: Alisha Vines, Office on Youth Director
THROUGH: R. Bryan David, Interim County Adminlstﬂtorﬁ y
DATE: April 11, 2014

SUBJECT: CSA Monthly Report - April 2014

Attached, please find the CSA Monthly Report for expenses incurred through February 2014.
We continue to show our expenses paid-to-date and projections based on open cases to be
under our budgeied amount. Our team continues to work hard to ensure our children and
families receive the necessary services as well as remaining within our budget. As always, we
will keep you updated on major changes that may affect the budget as the year progresses.

| would ilke to take this time to provide you an update on the CSA eaudit that is in progress. We
have completed the information gathering for our CSA auditor and our formal exit interview will
be held May 6, 2014. We will be mesting in the upstairs conference room of the Sedwick

Building beginning at 10:30 a.m. 1 encourage you to attend this meeting, along with our CPMT
and FAPT members, to hear the final recommendations.

Please read over the atiached report and let myself or Letitia know if you have any questions
and as always, thank you for your continued support.

Attachment as noted.

cc: Letitia Douthit
File



/11/14
04 COMPREHENSIVE SFRVICES FOR AT-RISK YOUTH AND FAMILIES
ORANGE OOUNTY COMMUNITY POLICY & MANAGEMENT TEAM
ORANGE COUNTY FAMILY ASSESSMENT & PLANNING TEAM
146 Madison Road, Suite 205
Otange, Virginia 22960
PH: 540-661-5459
FAX: 540-672-2311
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Comprehensive Services Act Program Update Report — April 2014
FY 14 County budget: $2,302,987.00

Current YTD Expenses as of 03/31/14 (which are July — Feb. Exp.) for the Fiscal year:
Expenses Projections  Total Projected  FY14 Budget

43270 Residential Congregate Care 271,232.72 $105,706.14 $376,938.86 647,659
43275 FC/CC ED ServiSp ED priv day 368,615.57 $307,179.88 $675,795.45 915,331
43280 Community Based Serv 396,578.53 $325,656.16 $722,234.69 686,603
43285 Sp ED Wrep - CBS 10,970.50 $1_4,159.25 §25.129.75 25,267
43290 Non-Mandated - CBS 5,304.00 $20,996.00 $26,300.00 28,127

1,052,701.32 $759,697.43 $1,826,398.75 2,302,987

e man mna =

Thank-you for your continued support, as of 03/31/14, the projections are currently under
budget. We will continue to monitor it closely. We will do our best to stay with our budget
while providing the much needed services to the At Risk families and Youth of Orange
County. In March, we opened 4 new cases. Total Foster Care placements are still slightly up
from this time last year and our Residential placements are holding at 3 plus our Parental
Agreement RTC placement. Group Home placements are holding at 6. Special Education
(IEP) Private Day school placements have increased to 4.

As of March 31, 2014, we have provided services to 87 At Risk Youth/Families still up by 16
compared to 71 Youth/Families at this same time in 2013.

Total Foster Care funded by CSA: 29

¢ Residential FC Placements: 3

® Group Home FC Placements: 6

¢ Treatment FC Placements: 1

¢ Independent Living Stipend : 1
Special Education (TEP) Residential Placement: 0
Parental Agreement Residential Placement: 1
Community Based Services: 42
Special Education Private Day placement (IEP): 4
Special Education Community Wrap Services: 3
Non Mandated: 5
FAPT only - non-funded: 3



Concems for FY14:
¢ The Cap on funding Special Ed Wrap Services
e SEC Denial of Funding Policy

Costs of Services (average):
¢  Foster Care VEMAT (Additional daily supervision) payment: $320 - $2,880

Intensive Care Coordination: $750/m
Parent Mentor Services: $36/hr
Mentoring: $45/hr
KEYS Program (Counseling Interventions): $52/hr
Home Based counseling: $62/hr
¢  Therapeutic Day treatment in schools/community: $108/d

' Therapeutic Behavioral Aide schools/community $38/hr

e & 0 o &

*  Substance Abuse Treatment (The Hope Program — RRCSB): $260/13 sessions
* Community based Sex Offender Treatment: $103/hr

Thank-you

Respectfully Submitted,
Letitia Douthit

Orange County CSA Coordinator
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CSA Program Audit
Quality Improvement Plan

Effective Date 12/12/13

Audit Client Name: Orange County CSA Program
Audit/File Number 05-2014

Audit Report Date: May 19, 2014

Quality Improvement Plan Date: 6/27/2014

Instructions: A separate form must be completed for each audit observation included in the final report.
QUALITY IMPROVEMENT PLAN DETAILS

Observation | Task Description Responsibie Party Target Self Reporting Status
No. Date Click here to enter a date.
In Progress | Completed

CPMT The CSA Coordinator and the 0OY Orange County 12/1/2014 M|
Governance | Director have begun working on CPMT and CSA
{2} Cont’d. addressing the training needs of both stakeholders

teams and will be establishing a regular

training schedule. Initially, we intend to

have training the 5" Wednesday of any

month at a minimum which allows for 4-

5 official trainings per year.

The CSA Coordinator and OOY Director | CSA Coordinator, | 09/15/2014 D¢ [:I

will work to develop surveys that can be | OQY Director, and

used to assess the effectiveness of our CPMT

CSA Program to be used by clients,

vendors, team members, and

stakeholders

|
| ]Please check if attachments are included. |
If tasked described is not complete, please explain:
We have scheduled training for July 30™ for our two teams and are reviewing various surveys to determine what will
work best for our program participants.
I
N, . PLAN APPROVAL

SIGNATURE: ] Title: CPMT Chair Date:
PRINTED NAME: Alisha Vines — Office on Youth Director 06/27/14

LTI T T
For OCS Program Auditor Use Only

T |
Date received: Cick here to onte- a date.

Date verified:
Click here to enter a date.

R = 0 = A ==
Check if action plan is acceptable

Action implemented:
Satisfactory

Reviewed by: Date:Click heie fo enter a date.

Verified by:
Click here to enter text.

OCSPA-05.1



QUALITY IMPROVEMENT PLAN DETAILS

Instructions: A separate form must be completed for each audit observation included in the final report.
0 e

compmm Effective Date 12/12/13
ST WY SOTT. S e W y 0l
CSA Program Audit
Quality Improvement Plan

Audit Cllent Name: Orange County CSA Program
Audit/File Number 05-2014
Audit Report Date: May 19, 2014
Quality Improvement Plan Date: 6/27/2014

with the Public School CPMT member in
order to have a formal written policy on
documenting required information on
our special education clients.

and CPMT Public
School
representative

Observation | Task Description Responsible Party Target Self Reporting Status
No. Date Click here to enter a date.
In Progress | Completed
CPMT The CSA Coordinator has begun working | CSA Coordinator | 8/29/2014 L]
Governance | with the CPMT Community Services and CPMT
(3) Board representative to accurately Community
document our ICC policy and procedure. | Services Board
representative
The CSA Coordinator has begun working | CSA Coordinator | 09/29/2014 < [l

| | please check if attachments are included.

the fall.

If tasked described Is not complete, please explain:
The respective participants began working on this during the audit and will be finishing both tasks before school starts in

J : . PLAN APPROVAL
SIGNATURE:
{ PRINTED NAME: Alisha Vines

I}
Title: CPMT Chair Date:
Office on Youth Director 06/27/14
= e

LT T T

OCSPA-05.1

A7-

For OCS Program Auditor Use Only
ST == - e
[L] Check if action plan is acceptable | Date received: Ciick here toenteradate. | Reviewed by: Date:Click here io enar ¢ date.
Action implemerited: Date verified: Verified by:
I ! Satisfactory ! I Not Satisfactory | Click here to enter a date. Click here to enter text.
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CSA Program Audit
Quality Improvement Plan

Audit Client Name: Orange County CSA Program
Audit/File Number 05-2014

Audit Report Date: May 18, 2014

Quality Improvement Plan Date: 6/27/2014

Instructions: A separate form must be completed for each audit observation included in the final report.
QUALITY IMPROVEMENT PLAN DETAILS

Observation | Task Description Responsible Party Target Self Reporting Status
No. Date Click here to enter a date.
In Progress | Completed
Program The Orange County CPMT will develop a ] Orange County 11/25/2014 X L]
Activities {(4) | formal utilization management program | CPMT
for the CSA Program in order to meet
the needs of our particular locality. I

[_] please check if attachments are included.
If tasked described is not complete, please explain:
The CPMT membership will be reaching out to other localities and reviewing the suggestions provided by our auditor to

develop our program. Our target completion date is our November CPMT meeting date as listed above.
" A A PLAN APPROVAL ,

I SIGNATURE: {MMMM Title: CPMT Chalr Date:
I PRINTED NAME: Alisha Vines Office on Youth Director 06/27/14

g T T

For OCS Program Auditor Use Only
= T ==
Check if action plan is acceptable | Date received: Ciickheretoenteradate. | Reviewed by: Date:Click here lo enier a date.

Action Implemented: Date verified: Verified by:
Satisfactory [_] Not Satisfactory | Click here to enter a date. Click here 2 enter text.
= SIS0 o .

OCSPA-05.1 A7-
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CSA Program Audit
Quality Improvement Plan
Audit Client Name: Orange County CSA Program
Audit/File Number 05-2014
Audit Report Date: May 19, 2014
Quality Improvement Plan Date: 6/27/2014

Instructions: A separate form must be completed for each audit observation included in the final report.
QUALITY IMPROVEMENT PLAN DETAILS

—————————————————— —_——,—
Observation | Task Description Responsible Party Target Self Reporting Status
No. Date Click here to enter a date.

In Progress | Completed

CPMT The Importance of the including all CSA Coordinator | 12/1/2014 J
Program relative client information on the IFSP and CPMT Chair
Activities (5) | has been discussed with the FAPT team

and will be formally addressed at the

July 30™ training. The training will cover

the need to update information ina

timely manner.

The CSA Coordinator and OOY CSA Coordinator | 10/03/2014 = O

Director/CPMT Chair will be reviewing and OQY

the IFSP in use and determine a wayto | Director/CPMT
designate which fields will be required Chair

1 to updated for each reporting/review
period.

| ] Please check if attachments are included.

If tasked described is not complete, please explain:

The July 30™ training agenda is being developed at this time and will include providing up-to-date information at all
times. The July 30" training will also be used to gain insight on what types of future trainings both teams would like to
see related to CSA.

. - DD PLAN APPROVAL ,
SIGNATURE: / ; J 4% Title: CPMT Chair Date:
PRINTEM_AME: Alisha Vines ) Office on Youth Director 06/27/14
LT LT T LT T T LT 1T
For OCS Program Auditor Use Only

== |
Check if action plan is acceptable | Date received: Click here toenter a date. | Reviewed by: Date:Click s.¢ to er.der a date.

Action implemented: Date verified: Verified by:
Satisfactory [ ] Not Satisfactory | Click here to enter a date. Click here to enter text.
=

OCSPA-05.1 A.7-
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CSA Program Audit
Quality Improvement Plan
Audit Client Name: Orange County CSA Program
Audit/File Number 05-2014
Audit Report Date: May 19, 2014
Quality Improvement Plan Date: 6/27/2014

Instructions: A separate form must be completed for each audit observation included in the final report.

QUALITY IMPROVEMENT PLAN DETAILS

Observation | Task Description Responsible Party Target Self Reporting Status
No. Date Click here to enter a date.
In Progress | Completed
Program The Office on Youth (department Orange County 6/18/2014 X
Activities (6) | overseeing the Orange CSA Program) has | Office on Youth

reorganized the parental co-pay
procedure and turned the collection
process over to the OOY Accounting
Clerk. This will ensure timely payments as
well as parent participation in the
program. We have the general procedure
down and will address issues as they
arise.

E Please check if attachments are included. **Forms to be used by Accounting Clerk for accounts**

if tasked described is not complete, please explain:
Click here to enter text.

| SIGNATURE: / /(L0 4 ]

PRINTED NAME: Alisha Vines

PLAN APPROVAL

Title: CPMT Chair
Office on Youth Director

Date:
06/27/14

i g T G

For OCS Program Auditor Use Only

Check if action plan is acceptable

Date received: Click \ie-e to enter a date.

Reviewed by:

D TDEs
Date:Click here to enter » date.

ion implemented:

|Gy

[ satisfactory [ Not Satisfactory

OCSPA-05.1

Date verified:

Click here to enter a date.
__

A.7-

Verified by:

Click here to enter text.




Orange County Comprehensive Service Act
Parent Co-pay Procedure

Opening a Case:
1. Letitia receives parental agreement signed with co-pay amount and due date and then gives to

Suzanne

2. Suzanne confirms the payment amount and sets up new account in Excel for the family and creates
a file

3. Notification letter is sent to the family to confirm due date and amount by Suzanne

4. Regular collection process begins — all accounts due by the 5™ of the month

Closing a Case:
1. Letitia provides Suzanne a copy of the “Case Closing” form

2. Suzanne ensures all payments are received

3. Letter sent by Suzanne regarding closing of the case and payments are no longer needed

Deposits:
1. Suzanne creates a deposit and submits to the Treasurer’s Office as usual

2. Suzanne provides Letitia with a copy of the deposit sheet and copies of corresponding receipts

Collection Procedure:

1. In the event a payment is not received by the 5™ of the month, a reminder is given by Suzanne that
states the payment is due within 7 days or services will be suspended until payment received

2. In the event no payment is made, Suzanne begins the regular collection process




ORANGE COUNTY, VIRGINIA

OFFICE ON YOUTH
ALISHA L. . VINES ADDRESS:
DIRECTOR 146 MADISON ROAD
SuITE 205
avines@orangecauntyva.gov ORANGE, VA 22060

PHONE: (540) 672-5484
FAc:  (540)672-2311

Date

Name
Address
Address

Dear Parent/Guardian,

We have received your payment agreement for the Orange County CSA Program signed
. Our office has reviewed the information and this letter will serve as
confirmation of your monthly payment in the amount of $ - The first payment will be due
by and by the 5™ of each month thereafter until you are no longer
receiving services through CSA. Our procedure for family co-pays requires payments monthly
as stated in our payment agreement and must be made on time or future consideration for
services may be affected. We will not send out monthly reminders as it is the responsibility of
the parent/guardian to ensure the payments are made on time.

Payments can be mailed or hand delivered to the address below. In the event you will
mail your payment, it must be postmarked by the 5™ of each month to be considered on-time.

Orange County CSA
Aftn: Suzanne Sullivan
146 Madison Road, Suite 205
Orange, VA 22960

If at any time you have questions or concerns regarding your co-pay, you may contact
me Monday - Friday from 8:00 a.m. to 5:00 p.m. at (540) 672-5484 ext. 2.

Sincerely,

Suzanne Sullivan
Accounting Clerk



ORANGE COUNTY, VIRGINIA

OFFICE ON YOUTH
ALISHA L. L. VINES ADDRESS:
DIRECTOR 146 MADISON ROAD
SUITE 205
avinas@orangecountyva.gov ORANGE, VA 22980

PHONE: (540) 872-5484
FAX:  (540)872-2311

Date

Name
Address
Address

Dear Parent/Guardian,

We have received notice that your case with the Orange County CSA Program wil! be
closing as of . Your current balance is $ in addition to your last
payment in the amount of § for a total balance of § that is due by
. In the event we do not receive the balance due within seven days of the
due date, your account will be turmed over to the Orange County Treasurer’'s Office for
collection. Payments can be mailed or hand delivered to the address below. In the event you will
mail your payment, it must be postmarked by the 5" of each month to be considered on-time.

Orange County CSA
Attn: Suzanne Sullivan
146 Madison Road, Suite 205
Orange, VA 22960

If at any time you have questions or concerns regarding your co-pay, you may contact
me Monday — Friday from 8:00 a.m. to 5:00 p.m. at (540) 672-5484 ext. 2.

| have also included a parent survey that we will be asking each family to complete when
services are ending. Please take the time to fill this survey out completely and honestly in order
for us to evaluate the providers, and their services, that we contract with. Please send to the
address listed above.

Sincerely,

Suzanne Sullivan
Accounting Clerk
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CSA Program Audit
Quality Improvement Plan

Audit Cllent Name: Orange County CSA Program
Audit/File Number 05-2014
Audit Report Date: May 19, 2014
Quality Improvement Plan Date; 6/27/2014

Instructions: A separate form must be completed for each audit observation included in the final report.
QUALITY IMPROVEMENT PLAN DETAILS

Observation | Task Description Responsible Party Target Self Reporting Status
No. Date Click here to enter a date.
In Progress | Completed
Program The Office on Youth director and OOY Director, 9/5/2014 X ]
Actlvities (7) | Accounting Clerk have had an initial 00Y Accounting
meeting with the Orange County Finance | Clerk, Orange
Director regarding developing a County Flnance
reconciliation process that is CSA specific. | Director and/or
The initial meeting raised questions staff

about what information needed to be
included. We decided to ask for guidance
from our county auditing company as
well as review information provided by i
our CSA auditor and other localities. It
was decided that the OQY Accounting
clerk would complete this process
monthly in order to maintain accurate
records.

[ ] Please check if attachments are included.
If tasked described is not complete, please explain:
Information is being requested and researched at this time to develop this process for our CSA program.

PLAN APPROVAL

Title: CPMT Chair Date:

PRINTED NAME: Alisha Vines " Office on Youth Director 06/27/14

i i i i i
h For OCS Program Auditor Use Only

Check if action plan is acceptable | Date recelved: Ctckheretoereradate. | Reviewed by:
Action implemented: Date verified: Verified by:

| Satisfactoa I | Not Satisfactory | Click here to enter a date. Click here to enter text.
=——= =S e ==

Date:Click here to enier a date.

OCSPA-05.1 A.7-



