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Summary by Department

Department
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Administration $0 $17,000 $0 $0 $0 $0 $17,000 $34,000$0 $0 $0 $0 $0

Airport $0 $705,000 $1,580,000 $0 $1,799,400 $2,300,000 $1,300,000 $10,534,400$0 $1,000,000 $0 $1,000,000 $850,000

Animal Shelter $0 $0 $190,000 $25,000 $0 $0 $0 $215,000$0 $0 $0 $0 $0

Building Inspection $56,395 $8,778 $29,050 $8,778 $29,050 $8,778 $8,778 $254,313$29,050 $8,778 $29,050 $8,778 $29,050

Buildings & Grounds $63,342 $179,000 $30,000 $340,441 $164,000 $80,000 $29,000 $1,294,783$380,000 $0 $0 $0 $29,000

Commissioner Of 
Revenue

$0 $300,000 $0 $0 $0 $0 $0 $300,000$0 $0 $0 $0 $0

Debt Service $946,601 $8,703,163 $8,184,306 $8,076,098 $8,366,814 $8,136,708 $71,490,063 $160,605,975$10,203,165 $8,834,790 $9,483,672 $9,380,503 $8,800,094

E-911 & Dispatch $20,000 $0 $0 $0 $0 $0 $50,000 $95,000$25,000 $0 $0 $0 $0

Economic Development $27,000 $0 $0 $0 $0 $0 $0 $54,000$0 $0 $0 $0 $27,000

Emergency Operations $47,000 $0 $0 $0 $45,000 $0 $0 $137,000$0 $0 $0 $45,000 $0

Fire & Emergency Med 
Services

$2,303,778 $1,618,339 $1,068,839 $791,339 $1,216,339 $820,239 $1,395,960 $14,588,988$2,271,239 $703,739 $869,739 $779,739 $749,699

Information Technology $436,467 $334,893 $314,150 $397,750 $106,650 $410,754 $241,250 $3,129,190$238,208 $115,414 $201,250 $131,650 $200,754

Landfill $660,908 $493,136 $353,636 $203,636 $2,143,636 $163,636 $933,136 $8,279,904$433,636 $183,636 $623,636 $163,636 $1,923,636

Office on Youth $25,000 $0 $0 $0 $0 $0 $0 $75,000$0 $25,000 $0 $25,000 $0

Orange County Public 
Schools

$2,499,000 $567,000 $567,000 $567,000 $567,000 $567,000 $16,467,000 $42,336,000$1,867,000 $6,067,000 $4,767,000 $5,167,000 $2,667,000

Parks And Recreation $25,000 $0 $0 $0 $0 $0 $25,000 $75,000$0 $25,000 $0 $0 $0

Planning And Zoning $262,000 $60,000 $504,000 $0 $0 $0 $52,000 $930,000$0 $52,000 $0 $0 $0

Registrar $0 $0 $0 $0 $0 $102,000 $204,000 $408,000$102,000 $0 $0 $0 $0

Sheriff's Office $824,000 $285,000 $285,000 $285,000 $285,000 $285,000 $0 $3,674,000$285,000 $285,000 $285,000 $285,000 $285,000

Social Services $45,000 $0 $45,000 $0 $45,000 $0 $0 $270,000$45,000 $0 $45,000 $0 $45,000

Tourism $50,338 $80,000 $80,000 $0 $0 $0 $25,000 $260,338$0 $0 $25,000 $0 $0
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Department
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Total $8,291,829 $13,351,309 $13,230,981 $10,695,042 $14,767,889 $12,874,115 $92,238,187 $247,550,891$15,879,298 $17,300,357 $16,329,347 $16,986,306 $15,606,233

Orange County, Virginia Page 2 of 2Summary by Department



Projects by Department
Previous

Years
Later
YearsDepartment 2018 2019 2020 2021 2022 Total

Project
  Code 2023 2024 2025 2026 2027

Administration

$0 $17,000 $0 $0 $0 $0 $17,000 $34,000Vehicle Replacement 
(Administration/Fleet)

C1148 $0 $0 $0 $0 $0

Subtotal - Administration $0 $17,000 $0 $0 $0 $0 $17,000 $34,000$0 $0 $0 $0 $0

Airport

$0 $0 $0 $0 $0 $0 $0 $1,000,000Construction of Maintenance 
Hangar

A1018 $0 $1,000,000 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $1,000,000Corporate Hangar Construction A1016 $0 $0 $0 $1,000,000 $0

$0 $0 $0 $0 $0 $600,000 $0 $600,000RW 8 Obstruction Removal 
(Construction)

A1020 $0 $0 $0 $0 $0

$0 $0 $0 $0 $500,000 $0 $0 $500,000RW 8 Obst Removal 
(Easement, Acquisition)

A1031 $0 $0 $0 $0 $0

$0 $0 $0 $0 $850,000 $0 $0 $850,000T-Hangar "A" (Design, 
Construction)

A1027 $0 $0 $0 $0 $0

$0 $0 $680,000 $0 $0 $0 $0 $680,000T-Hangar "A" Taxilane (Design, 
Construction)

A1026 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $850,000T-Hangar "B" (Design, 
Construction)

A1021 $0 $0 $0 $0 $850,000

$0 $0 $0 $0 $0 $0 $680,000 $680,000T-Hangar "B" Taxilane (Design, 
Construction)

A1023 $0 $0 $0 $0 $0

$0 $0 $0 $0 $160,000 $0 $0 $160,000RW 8 Obst Removal (Design) A1032 $0 $0 $0 $0 $0

$0 $0 $300,000 $0 $0 $0 $0 $300,000RW 8 Environmental 
Assessment

A1022 $0 $0 $0 $0 $0

$0 $0 $0 $0 $289,400 $1,700,000 $0 $1,989,400Construct GA Apron (Design 
and Construction)

A1015 $0 $0 $0 $0 $0

$0 $325,000 $0 $0 $0 $0 $0 $325,000RW 26 Obst Removal 
(Easement, Acquisition)

A1029 $0 $0 $0 $0 $0

$0 $130,000 $0 $0 $0 $0 $0 $130,000RW 26 Obst Removal (Design) A1030 $0 $0 $0 $0 $0
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Previous
Years

Later
YearsDepartment 2018 2019 2020 2021 2022 Total

Project
  Code 2023 2024 2025 2026 2027

Airport

$0 $0 $600,000 $0 $0 $0 $0 $600,000RW 26 Obst Removal 
(Construction)

A1012 $0 $0 $0 $0 $0

$0 $250,000 $0 $0 $0 $0 $0 $250,000Runway and Taxiway Rehab 
and Remarking

A1024 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $30,000 $30,000Demolish Old Hangar A1017 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $590,000 $590,000Expand Parking Lot  (Design & 
Construction)

A1014 $0 $0 $0 $0 $0

Subtotal - Airport $0 $705,000 $1,580,000 $0 $1,799,400 $2,300,000 $1,300,000 $10,534,400$0 $1,000,000 $0 $1,000,000 $850,000

Animal Shelter

$0 $0 $190,000 $0 $0 $0 $0 $190,000Animal Shelter-Paving 
Driveway/Parking Lot

C1049 $0 $0 $0 $0 $0

$0 $0 $0 $25,000 $0 $0 $0 $25,000Vehicle Replacement (Animal 
Shelter)

C1145 $0 $0 $0 $0 $0

Subtotal - Animal Shelter $0 $0 $190,000 $25,000 $0 $0 $0 $215,000$0 $0 $0 $0 $0

Building Inspection

$46,395 $0 $29,050 $0 $29,050 $0 $0 $191,645Vehicle Replacement (Building 
Department)

C1051 $29,050 $0 $29,050 $0 $29,050

$10,000 $8,778 $0 $8,778 $0 $8,778 $8,778 $62,668Trimble Unit Replacements C1098 $0 $8,778 $0 $8,778 $0

Subtotal - Building Inspection $56,395 $8,778 $29,050 $8,778 $29,050 $8,778 $8,778 $254,313$29,050 $8,778 $29,050 $8,778 $29,050

Buildings & Grounds

$0 $0 $0 $65,000 $10,000 $80,000 $0 $155,000Courthouse HVAC Controls C1106 $0 $0 $0 $0 $0

$0 $75,000 $0 $0 $0 $0 $0 $275,000Water Supply Plan (WSP) 
Review & Revision

C1105 $200,000 $0 $0 $0 $0

$0 $20,000 $0 $0 $0 $0 $0 $20,000Gordonsville Library Camera 
System

C1137 $0 $0 $0 $0 $0
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Previous
Years

Later
YearsDepartment 2018 2019 2020 2021 2022 Total

Project
  Code 2023 2024 2025 2026 2027

Buildings & Grounds

$0 $55,000 $30,000 $29,000 $0 $0 $0 $114,000Historic Courthouse and Clerk's 
Office Repairs

C1138 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $180,000Courthouse Emergency Power C1023 $180,000 $0 $0 $0 $0

$0 $0 $0 $45,000 $0 $0 $0 $45,000Replacement HVAC-Sedwick 
Building

C1052 $0 $0 $0 $0 $0

$0 $0 $0 $125,000 $125,000 $0 $0 $250,000Government Space Study C1054 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0Adaptive Reuse of Historic 
Courthouse/Clerk Office

C1102 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0Security Measures-Social 
Services

C1146 $0 $0 $0 $0 $0

$0 $0 $0 $76,441 $0 $0 $0 $76,441Security/ADA Upgrades for 
Treasurer's Office

C1121 $0 $0 $0 $0 $0

$63,342 $29,000 $0 $0 $29,000 $0 $29,000 $179,342Vehicle Replacement (Buildings 
& Grounds)

C1020 $0 $0 $0 $0 $29,000

Subtotal - Buildings & Grounds $63,342 $179,000 $30,000 $340,441 $164,000 $80,000 $29,000 $1,294,783$380,000 $0 $0 $0 $29,000

Commissioner Of Revenue

$0 $300,000 $0 $0 $0 $0 $0 $300,000Computer Assisted Mass 
Appraisal System

C1141 $0 $0 $0 $0 $0

Subtotal - Commissioner Of Revenue $0 $300,000 $0 $0 $0 $0 $0 $300,000$0 $0 $0 $0 $0

Debt Service

$0 $14,051 $14,051 $0 $0 $0 $0 $28,102Debt Service- 2014 Lease 
Purchase of Vesta Pallas

D14Lse $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $320,490 $587,565Debt Service-Front Loader DL1001 $53,415 $53,415 $53,415 $53,415 $53,415

$144,715 $400,750 $400,750 $449,750 $447,500 $445,000 $0 $11,187,340Debt Service-Land Mobile 
Radio System (EDA)

DEmCom $1,778,250 $1,780,375 $1,778,750 $1,783,125 $1,778,375

$0 $0 $0 $0 $288,947 $288,947 $1,710,342 $4,018,029Debt Service-Landfill Expansion 
Cells

DL1005 $288,947 $288,947 $288,947 $288,947 $574,005
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Previous
Years

Later
YearsDepartment 2018 2019 2020 2021 2022 Total

Project
  Code 2023 2024 2025 2026 2027

Debt Service

$0 $0 $0 $0 $0 $0 $2,090,900 $2,613,625Debt Service-Locust Grove Fire 
and Rescue

DC1064 $104,545 $104,545 $104,545 $104,545 $104,545

$0 $378,130 $354,870 $342,110 $327,050 $312,190 $235,130 $3,331,255Debt Service- 2007-B GO 
Bonds (VPSA)

D07Bnd $301,155 $288,170 $276,160 $264,150 $252,140

$0 $2,402,112 $2,324,847 $2,255,232 $2,125,743 $2,046,181 $4,603,264 $24,856,220Debt Service- 2009-A GO 
Bonds (VPSA)

D09Bnd $1,967,918 $1,889,906 $1,817,143 $1,747,006 $1,676,868

$175,312 $175,312 $175,312 $0 $0 $0 $0 $525,936Debt Service-Ambulance 
Replacements FY16

DAR2 $0 $0 $0 $0 $0

$9,759 $215,713 $217,628 $218,743 $219,163 $218,910 $0 $1,317,978Debt Service-Fiber Optic Rural 
Broadband (EDA)

DFIBER $218,063 $0 $0 $0 $0

$0 $78,405 $0 $0 $0 $0 $0 $78,405Debt Service-2013 Lease 
Purchases

D13Lse $0 $0 $0 $0 $0

$199,104 $551,363 $551,363 $600,363 $598,113 $595,612 $11,337,982 $20,108,334Debt Service-Consolidated 
Public Safety Facility

DPSBldg $1,134,238 $1,133,237 $1,135,612 $1,136,237 $1,135,112

$0 $0 $14,923 $29,847 $29,847 $29,847 $567,091 $850,636Debt Service-Roll Off Truck DL009 $29,847 $29,847 $44,770 $44,770 $29,847

$0 $197,674 $0 $0 $0 $0 $0 $197,674Debt Service-2008 Lease 
Purchases- Fire Trucks

D08Lse $0 $0 $0 $0 $0

$0 $11,500 $11,500 $11,500 $11,500 $11,500 $11,500 $126,500Debt Service- Bond Service 
Fees

DBndF $11,500 $11,500 $11,500 $11,500 $11,500

$0 $0 $0 $0 $0 $0 $43,739,514 $54,153,684Debt Service-School Master 
Plan Phases 1-9

DC1133 $2,082,834 $2,082,834 $2,082,834 $2,082,834 $2,082,834

$0 $132,353 $0 $0 $0 $0 $0 $132,353Debt Service-2005 GO Bond-
Industrial Park Impr.

D05Bnd $0 $0 $0 $0 $0

$258,174 $103,269 $103,269 $51,275 $0 $0 $0 $515,987Debt Service-Ambulance 
Replacements FY15

DAR1 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $83,007 $0 $249,021Debt Service-Ambulance 
Replacements FY22

DAR5 $83,007 $83,007 $0 $0 $0

$0 $0 $0 $0 $0 $0 $84,736 $254,208Debt Service-Ambulance 
Replacements FY26

DAR9 $0 $0 $0 $84,736 $84,736

($251,564
)

($1,317,188) ($1,319,638) ($1,317,938) ($1,321,463) ($1,319,838) ($9,247,894) ($22,674,582)Debt Service-Assisted Living 
Facility Reimb.

DAstLRe ($1,316,463) ($1,316,213) ($1,313,963) ($1,314,588) ($1,317,838)

$0 $1,004,999 $975,000 $944,999 $914,999 $885,000 $0 $7,222,495Debt Service- 2005-D GO 
Bonds (VPSA)

D05Bnd $855,000 $82,499 $795,000 $764,999 $0
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Previous
Years

Later
YearsDepartment 2018 2019 2020 2021 2022 Total

Project
  Code 2023 2024 2025 2026 2027

Debt Service

$116,255 $607,587 $607,237 $609,937 $610,387 $608,512 $4,269,295 $10,477,023Debt Service -County 
Refinancing (EDA)

DCouR $610,762 $607,137 $607,638 $612,013 $610,263

$0 $0 $0 $0 $0 $0 $0 $254,208Debt Service-Ambulance 
Replacements FY25

DAR8 $0 $0 $84,736 $84,736 $84,736

$0 $2,005,932 $2,007,420 $2,004,572 $2,007,135 $2,004,852 $0 $10,029,911Debt Service-2001 GO Bonds 
(VPSA)

D01Bnd $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $249,021Debt Service-Ambulance 
Replacements FY23

DAR6 $83,007 $83,007 $83,007 $0 $0

$251,565 $1,317,187 $1,319,637 $1,317,937 $1,321,462 $1,319,837 $9,247,895 $22,674,582Debt Service-Assisted Living 
Refinancing (EDA)

DAstLR $1,316,462 $1,316,212 $1,313,963 $1,314,587 $1,317,838

$0 $0 $0 $0 $81,277 $81,277 $0 $243,831Debt Service-Ambulance 
Replacements FY21

DAR4 $81,277 $0 $0 $0 $0

$0 $179,580 $181,675 $183,260 $176,462 $0 $0 $720,977Debt Service- 2000-B GO 
Bonds (VPSA)

D00Bnd $0 $0 $0 $0 $0

$0 $124,577 $124,605 $124,377 $124,170 $123,851 $0 $749,611Debt Service- 2002-B GO 
Bonds (VPSA)

D02Bnd $128,031 $0 $0 $0 $0

$0 $0 $0 $81,277 $81,277 $81,277 $0 $243,831Debt Service-Ambulance 
Replacements FY20

DAR3 $0 $0 $0 $0 $0

$0 $0 $0 $0 $156,638 $156,638 $0 $469,914Debt Service-Cardiac Monitors DC1029 $156,638 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $169,472 $254,208Debt Service-Ambulance 
Replacements FY27

DAR91 $0 $0 $0 $0 $84,736

$43,281 $119,857 $119,857 $168,857 $166,607 $164,107 $2,350,346 $4,309,072Debt Service-Dispatch 
Consolid. & Modern. (EDA)

DEmCon $234,732 $233,357 $236,607 $234,483 $236,981

$0 $0 $0 $0 $0 $0 $0 $249,021Debt Service-Ambulance 
Replacements FY24

DAR7 $0 $83,007 $83,007 $83,007 $0

Subtotal - Debt Service $946,601 $8,703,163 $8,184,306 $8,076,098 $8,366,814 $8,136,708 $71,490,063 $160,605,97
5

$10,203,165 $8,834,790 $9,483,672 $9,380,503 $8,800,094

E-911 & Dispatch

$20,000 $0 $0 $0 $0 $0 $50,000 $95,000Communications Equipment 
(Pagers & Radios)

C1035 $25,000 $0 $0 $0 $0
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Previous
Years

Later
YearsDepartment 2018 2019 2020 2021 2022 Total

Project
  Code 2023 2024 2025 2026 2027

E-911 & Dispatch

Subtotal - E-911 & Dispatch $20,000 $0 $0 $0 $0 $0 $50,000 $95,000$25,000 $0 $0 $0 $0

Economic Development

$27,000 $0 $0 $0 $0 $0 $0 $54,000Vehicle Replacement 
(Economic Development)

C1126 $0 $0 $0 $0 $27,000

Subtotal - Economic Development $27,000 $0 $0 $0 $0 $0 $0 $54,000$0 $0 $0 $0 $27,000

Emergency Operations

$47,000 $0 $0 $0 $45,000 $0 $0 $137,0004-Gas Monitor Replacement C1061 $0 $0 $0 $45,000 $0

Subtotal - Emergency Operations $47,000 $0 $0 $0 $45,000 $0 $0 $137,000$0 $0 $0 $45,000 $0

Fire & Emergency Med Services

$130,000 $0 $0 $0 $450,000 $0 $0 $580,000Cardiac Monitor Replacements C1029 $0 $0 $0 $0 $0

$0 $16,600 $16,600 $16,600 $16,600 $0 $66,460 $132,860Pyxis C1117 $0 $0 $0 $0 $0

$0 $23,000 $46,000 $46,000 $46,000 $0 $92,000 $391,000Ultrasound C1116 $0 $0 $46,000 $46,000 $46,000

$513,278 $150,000 $350,000 $350,000 $350,000 $350,000 $0 $3,813,278Fire Apparatus Reserve Fund 
(County & Volunteer)

C1026 $350,000 $350,000 $350,000 $350,000 $350,000

$110,000 $990,000 $0 $0 $0 $0 $1,100,000 $2,200,000Replacement Breathing 
Apparatus

C1067 $0 $0 $0 $0 $0

$30,000 $0 $0 $30,000 $0 $0 $0 $90,000Stair Chair C1114 $0 $0 $0 $30,000 $0

$0 $0 $0 $0 $0 $136,500 $0 $1,686,500Locust Grove Fire and Rescue 
(Rhoadesville)

C1064 $1,550,000 $0 $0 $0 $0

$48,000 $16,155 $16,155 $16,155 $16,155 $16,155 $0 $209,510Autopulse Replacement C1041 $16,155 $16,155 $16,155 $16,155 $16,115

$1,324,50
0

$307,500 $572,500 $265,000 $270,000 $250,000 $0 $4,339,500Ambulance Replacements C1065 $270,000 $270,000 $270,000 $270,000 $270,000

$0 $30,000 $0 $0 $0 $0 $0 $30,000Generator for Rescue Station 21 C1136 $0 $0 $0 $0 $0

$100,000 $57,000 $57,000 $57,000 $57,000 $57,000 $0 $670,000Fire & EMS Response Vehicles C1068 $57,000 $57,000 $57,000 $57,000 $57,000
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Previous
Years

Later
YearsDepartment 2018 2019 2020 2021 2022 Total

Project
  Code 2023 2024 2025 2026 2027

Fire & Emergency Med Services

$48,000 $0 $0 $0 $0 $0 $120,000 $288,000Ventilators C1071 $0 $0 $120,000 $0 $0

$0 $10,584 $10,584 $10,584 $10,584 $10,584 $0 $105,840AED C1139 $10,584 $10,584 $10,584 $10,584 $10,584

$0 $17,500 $0 $0 $0 $0 $17,500 $52,500Engineering Review of 
Volunteer Burn Building

C1066 $17,500 $0 $0 $0 $0

Subtotal - Fire & Emergency Med 
Services

$2,303,778 $1,618,339 $1,068,839 $791,339 $1,216,339 $820,239 $1,395,960 $14,588,988$2,271,239 $703,739 $869,739 $779,739 $749,699

Information Technology

$90,000 $0 $0 $90,000 $0 $0 $90,000 $360,000County Server Replacement C1074 $0 $0 $90,000 $0 $0

$0 $0 $0 $0 $0 $0 $50,000 $100,000Co-located Server Site C1077 $50,000 $0 $0 $0 $0

$0 $22,750 $22,750 $22,750 $22,750 $22,750 $22,750 $250,250Toughbooks-Fire & EMS C1140 $22,750 $22,750 $22,750 $22,750 $22,750

$25,000 $0 $0 $0 $0 $25,000 $25,000 $100,000CAD Workstation C1075 $0 $0 $0 $25,000 $0

$144,000 $53,500 $53,500 $53,500 $53,500 $53,500 $53,500 $732,500Computer Replacements C1006 $53,500 $53,500 $53,500 $53,500 $53,500

$0 $0 $0 $0 $0 $235,000 $0 $235,000Electronic Document Storage C1144 $0 $0 $0 $0 $0

$50,000 $0 $0 $0 $0 $53,000 $0 $156,000Replacement Data Backup 
(VTL)

C1079 $0 $0 $0 $0 $53,000

$0 $17,875 $0 $0 $0 $0 $0 $37,875Library Server Replacements C1143 $20,000 $0 $0 $0 $0

$0 $21,900 $25,272 $0 $0 $0 $0 $96,798Library Networking Equipment C1142 $23,090 $26,536 $0 $0 $0

$77,467 $18,868 $12,628 $20,000 $18,900 $21,504 $0 $261,267Library Computer Replacements C1014 $18,868 $12,628 $20,000 $18,900 $21,504

$0 $0 $0 $11,500 $11,500 $0 $0 $34,500LE Video Server-Sheriff's Office C1119 $0 $0 $0 $11,500 $0

$0 $200,000 $200,000 $200,000 $0 $0 $0 $615,000Enterprise Geographic Info. 
System

C1147 $0 $0 $15,000 $0 $0

$50,000 $0 $0 $0 $0 $0 $0 $150,000E-911 Server Replacement C1073 $50,000 $0 $0 $0 $50,000

Subtotal - Information Technology $436,467 $334,893 $314,150 $397,750 $106,650 $410,754 $241,250 $3,129,190$238,208 $115,414 $201,250 $131,650 $200,754
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Previous
Years

Later
YearsDepartment 2018 2019 2020 2021 2022 Total

Project
  Code 2023 2024 2025 2026 2027

Landfill

$0 $0 $0 $20,000 $0 $0 $40,000 $80,000Compactor L1008 $0 $20,000 $0 $0 $0

$490,908 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $2,290,904Closure Reserves - Cells #1-5 L1002 $163,636 $163,636 $163,636 $163,636 $163,636

$20,000 $20,000 $0 $20,000 $0 $0 $40,000 $140,000Container Replacement L1003 $20,000 $0 $20,000 $0 $0

$0 $250,000 $0 $0 $0 $0 $250,000 $1,000,000Front Loader L1001 $250,000 $0 $250,000 $0 $0

$150,000 $0 $0 $0 $1,980,000 $0 $0 $3,890,000Landfill Expansion Cell #2 L1005 $0 $0 $0 $0 $1,760,000

$0 $59,500 $0 $0 $0 $0 $59,500 $119,000Tractor L1010 $0 $0 $0 $0 $0

$0 $0 $190,000 $0 $0 $0 $380,000 $760,000Roll Off Truck L1009 $0 $0 $190,000 $0 $0

Subtotal - Landfill $660,908 $493,136 $353,636 $203,636 $2,143,636 $163,636 $933,136 $8,279,904$433,636 $183,636 $623,636 $163,636 $1,923,636

Office on Youth

$25,000 $0 $0 $0 $0 $0 $0 $75,000Vehicle Replacement (Office on 
Youth)

C1097 $0 $25,000 $0 $25,000 $0

Subtotal - Office on Youth $25,000 $0 $0 $0 $0 $0 $0 $75,000$0 $25,000 $0 $25,000 $0

Orange County Public Schools

$0 $0 $0 $0 $0 $0 $0 $2,100,000School Master Plan Phase 5 C1133(5) $0 $0 $0 $0 $2,100,000

$0 $130,000 $0 $0 $0 $0 $0 $130,000Walkway Enclosures C1093(4) $0 $0 $0 $0 $0

$950,000 $300,000 $0 $0 $0 $0 $0 $1,250,000Site Improvements C1093(3) $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $3,900,000 $3,900,000School Master Plan Phase 9 C1133(9) $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $5,000,000 $5,000,000School Master Plan Phase 8 C1133(8) $0 $0 $0 $0 $0

$0 $30,000 $0 $0 $0 $0 $0 $30,000Food Service Equipment 
Upgrade

C1093(5) $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $3,500,000 $3,500,000School Master Plan Phase 6 C1133(6) $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $4,600,000School Master Plan Phase 4 C1133(4) $0 $0 $0 $4,600,000 $0
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Previous
Years

Later
YearsDepartment 2018 2019 2020 2021 2022 Total

Project
  Code 2023 2024 2025 2026 2027

Orange County Public Schools

$165,000 $40,000 $0 $0 $0 $0 $0 $205,000Interior Flooring Renovations C1093(2) $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $3,500,000 $3,500,000School Master Plan Phase 7 C1133(7) $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $5,500,000School Master Plan Phase 2 C1133(2) $0 $5,500,000 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $1,300,000School Master Plan Phase 1 C1133(1) $1,300,000 $0 $0 $0 $0

$1,134,00
0

$0 $567,000 $567,000 $567,000 $567,000 $567,000 $6,804,000School Capital Projects 
Contribution

C1093 $567,000 $567,000 $567,000 $567,000 $567,000

$250,000 $67,000 $0 $0 $0 $0 $0 $317,000Roof Replacements C1093(1) $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $4,200,000School Master Plan Phase 3 C1133(3) $0 $0 $4,200,000 $0 $0

Subtotal - Orange County Public 
Schools

$2,499,000 $567,000 $567,000 $567,000 $567,000 $567,000 $16,467,000 $42,336,000$1,867,000 $6,067,000 $4,767,000 $5,167,000 $2,667,000

Parks And Recreation

$25,000 $0 $0 $0 $0 $0 $25,000 $75,000Vehicle Replacement (Parks & 
Recreation)

C1099 $0 $25,000 $0 $0 $0

Subtotal - Parks And Recreation $25,000 $0 $0 $0 $0 $0 $25,000 $75,000$0 $25,000 $0 $0 $0

Planning And Zoning

$125,000 $0 $0 $0 $0 $0 $0 $125,000Economic Development 
Collaborative

C1109 $0 $0 $0 $0 $0

$52,000 $0 $0 $0 $0 $0 $52,000 $156,000Vehicle Replacement (Planning 
& Zoning)

C1108 $0 $52,000 $0 $0 $0

$85,000 $60,000 $0 $0 $0 $0 $0 $145,000Germanna Area Wilderness 
Plan (GWAP)

C1110 $0 $0 $0 $0 $0

$0 $0 $504,000 $0 $0 $0 $0 $504,000Montpelier-Orange Greenway C1128 $0 $0 $0 $0 $0

Subtotal - Planning And Zoning $262,000 $60,000 $504,000 $0 $0 $0 $52,000 $930,000$0 $52,000 $0 $0 $0
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Previous
Years

Later
YearsDepartment 2018 2019 2020 2021 2022 Total

Project
  Code 2023 2024 2025 2026 2027

Registrar

$0 $0 $0 $0 $0 $102,000 $204,000 $408,000Voting Equipment Replacement C1009 $102,000 $0 $0 $0 $0

Subtotal - Registrar $0 $0 $0 $0 $0 $102,000 $204,000 $408,000$102,000 $0 $0 $0 $0

Sheriff's Office

$824,000 $285,000 $285,000 $285,000 $285,000 $285,000 $0 $3,674,000Vehicle Replacement (Sheriff's 
Office)

C1018 $285,000 $285,000 $285,000 $285,000 $285,000

Subtotal - Sheriff's Office $824,000 $285,000 $285,000 $285,000 $285,000 $285,000 $0 $3,674,000$285,000 $285,000 $285,000 $285,000 $285,000

Social Services

$45,000 $0 $45,000 $0 $45,000 $0 $0 $270,000Vehicle Replacements (DSS) C1125 $45,000 $0 $45,000 $0 $45,000

Subtotal - Social Services $45,000 $0 $45,000 $0 $45,000 $0 $0 $270,000$45,000 $0 $45,000 $0 $45,000

Tourism

$27,000 $80,000 $80,000 $0 $0 $0 $0 $187,000County Entrance Signs C1092 $0 $0 $0 $0 $0

$23,338 $0 $0 $0 $0 $0 $25,000 $73,338Vehicle Replacement (Tourism) C1101 $0 $0 $25,000 $0 $0

Subtotal - Tourism $50,338 $80,000 $80,000 $0 $0 $0 $25,000 $260,338$0 $0 $25,000 $0 $0

$8,291,829 $13,351,309 $13,230,981 $10,695,042 $14,767,889 $12,874,115 $92,238,187 $247,550,891Total $15,879,298 $17,300,357 $16,329,347 $16,986,30
6

$15,606,23
3
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Summary by Category

Category
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Debt $946,601 $8,703,163 $8,184,306 $8,076,098 $8,366,814 $8,136,708 $71,490,063 $160,605,975$10,203,165 $8,834,790 $9,483,672 $9,380,503 $8,800,094

Expansion $177,000 $80,000 $80,000 $0 $2,269,400 $1,700,000 $590,000 $6,656,400$0 $0 $0 $0 $1,760,000

New $210,000 $732,100 $2,146,600 $187,600 $1,697,600 $835,000 $16,755,960 $43,450,360$1,497,500 $6,500,000 $4,246,000 $5,646,000 $2,996,000

Preservation $1,624,908 $413,636 $730,636 $730,636 $730,636 $730,636 $760,636 $9,374,904$730,636 $730,636 $730,636 $730,636 $730,636

Repair $1,115,000 $395,000 $220,000 $105,441 $0 $0 $0 $1,835,441$0 $0 $0 $0 $0

Replacement $4,218,320 $3,027,410 $1,869,439 $1,595,267 $1,703,439 $1,471,771 $2,641,528 $25,627,811$3,447,997 $1,234,931 $1,869,039 $1,229,167 $1,319,503

Total $8,291,829 $13,351,309 $13,230,981 $10,695,042 $14,767,889 $12,874,115 $92,238,187 $247,550,891$15,879,298 $17,300,357 $16,329,347 $16,986,306 $15,606,233
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Projects by Category

Category
Previous

Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

Debt

Debt Service- 2000-B GO 
Bonds (VPSA)

$0 $179,580 $181,675 $183,260 $176,462 $0 $0 $0 $0 $0 $0 $0 $720,977D00Bnd

Debt Service-2001 GO 
Bonds (VPSA)

$0 $2,005,932 $2,007,420 $2,004,572 $2,007,135 $2,004,852 $0 $0 $0 $0 $0 $0 $10,029,911D01Bnd

Debt Service- 2002-B GO 
Bonds (VPSA)

$0 $124,577 $124,605 $124,377 $124,170 $123,851 $128,031 $0 $0 $0 $0 $0 $749,611D02Bnd

Debt Service- 2005-D GO 
Bonds (VPSA)

$0 $1,004,999 $975,000 $944,999 $914,999 $885,000 $855,000 $82,499 $795,000 $764,999 $0 $0 $7,222,495D05Bnd

Debt Service-2005 GO Bond-
Industrial Park Impr.

$0 $132,353 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $132,353D05Bnd

Debt Service- 2007-B GO 
Bonds (VPSA)

$0 $378,130 $354,870 $342,110 $327,050 $312,190 $301,155 $288,170 $276,160 $264,150 $252,140 $235,130 $3,331,255D07Bnd

Debt Service-2008 Lease 
Purchases- Fire Trucks

$0 $197,674 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $197,674D08Lse

Debt Service- 2009-A GO 
Bonds (VPSA)

$0 $2,402,112 $2,324,847 $2,255,232 $2,125,743 $2,046,181 $1,967,918 $1,889,906 $1,817,143 $1,747,006 $1,676,868 $4,603,264 $24,856,220D09Bnd

Debt Service-2013 Lease 
Purchases

$0 $78,405 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $78,405D13Lse

Debt Service- 2014 Lease 
Purchase of Vesta Pallas

$0 $14,051 $14,051 $0 $0 $0 $0 $0 $0 $0 $0 $0 $28,102D14Lse

Debt Service-Ambulance 
Replacements FY15

$258,174 $103,269 $103,269 $51,275 $0 $0 $0 $0 $0 $0 $0 $0 $515,987DAR1

Debt Service-Ambulance 
Replacements FY16

$175,312 $175,312 $175,312 $0 $0 $0 $0 $0 $0 $0 $0 $0 $525,936DAR2

Debt Service-Ambulance 
Replacements FY20

$0 $0 $0 $81,277 $81,277 $81,277 $0 $0 $0 $0 $0 $0 $243,831DAR3

Debt Service-Ambulance 
Replacements FY21

$0 $0 $0 $0 $81,277 $81,277 $81,277 $0 $0 $0 $0 $0 $243,831DAR4

Debt Service-Ambulance 
Replacements FY22

$0 $0 $0 $0 $0 $83,007 $83,007 $83,007 $0 $0 $0 $0 $249,021DAR5
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Category
Previous

Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

Debt

Debt Service-Ambulance 
Replacements FY23

$0 $0 $0 $0 $0 $0 $83,007 $83,007 $83,007 $0 $0 $0 $249,021DAR6

Debt Service-Ambulance 
Replacements FY24

$0 $0 $0 $0 $0 $0 $0 $83,007 $83,007 $83,007 $0 $0 $249,021DAR7

Debt Service-Ambulance 
Replacements FY25

$0 $0 $0 $0 $0 $0 $0 $0 $84,736 $84,736 $84,736 $0 $254,208DAR8

Debt Service-Ambulance 
Replacements FY26

$0 $0 $0 $0 $0 $0 $0 $0 $0 $84,736 $84,736 $84,736 $254,208DAR9

Debt Service-Ambulance 
Replacements FY27

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $84,736 $169,472 $254,208DAR91

Debt Service-Assisted Living 
Refinancing (EDA)

$251,565 $1,317,187 $1,319,637 $1,317,937 $1,321,462 $1,319,837 $1,316,462 $1,316,212 $1,313,963 $1,314,587 $1,317,838 $9,247,895 $22,674,582DAstLR

Debt Service-Assisted Living 
Facility Reimb.

($251,564) ($1,317,188) ($1,319,638) ($1,317,938) ($1,321,463) ($1,319,838) ($1,316,463) ($1,316,213) ($1,313,963) ($1,314,588) ($1,317,838) ($9,247,894) ($22,674,582)DAstLRe

Debt Service- Bond Service 
Fees

$0 $11,500 $11,500 $11,500 $11,500 $11,500 $11,500 $11,500 $11,500 $11,500 $11,500 $11,500 $126,500DBndF

Debt Service-Cardiac 
Monitors

$0 $0 $0 $0 $156,638 $156,638 $156,638 $0 $0 $0 $0 $0 $469,914DC1029

Debt Service-Locust Grove 
Fire and Rescue

$0 $0 $0 $0 $0 $0 $104,545 $104,545 $104,545 $104,545 $104,545 $2,090,900 $2,613,625DC1064

Debt Service-School Master 
Plan Phases 1-9

$0 $0 $0 $0 $0 $0 $2,082,834 $2,082,834 $2,082,834 $2,082,834 $2,082,834 $43,739,514 $54,153,684DC1133

Debt Service -County 
Refinancing (EDA)

$116,255 $607,587 $607,237 $609,937 $610,387 $608,512 $610,762 $607,137 $607,638 $612,013 $610,263 $4,269,295 $10,477,023DCouR

Debt Service-Land Mobile 
Radio System (EDA)

$0 $382,805 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $382,805DEmCom

Debt Service-Land Mobile 
Radio System (EDA)

$144,715 $17,945 $400,750 $449,750 $447,500 $445,000 $1,778,250 $1,780,375 $1,778,750 $1,783,125 $1,778,375 $0 $10,804,535DEmCom

Debt Service-Dispatch 
Consolid. & Modern. (EDA)

$43,281 $119,857 $119,857 $168,857 $166,607 $164,107 $234,732 $233,357 $236,607 $234,483 $236,981 $2,350,346 $4,309,072DEmCon

Debt Service-Fiber Optic 
Rural Broadband (EDA)

$9,759 $215,713 $217,628 $218,743 $219,163 $218,910 $218,063 $0 $0 $0 $0 $0 $1,317,978DFIBER
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Category
Previous

Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

Debt

Debt Service-Roll Off Truck $0 $0 $14,923 $29,847 $29,847 $29,847 $29,847 $29,847 $44,770 $44,770 $29,847 $567,091 $850,636DL009

Debt Service-Front Loader $0 $0 $0 $0 $0 $0 $53,415 $53,415 $53,415 $53,415 $53,415 $320,490 $587,565DL1001

Debt Service-Landfill 
Expansion Cells

$0 $0 $0 $0 $288,947 $288,947 $288,947 $288,947 $288,947 $288,947 $574,005 $1,710,342 $4,018,029DL1005

Debt Service-Consolidated 
Public Safety Facility

$199,104 $0 $391,349 $600,363 $598,113 $595,612 $1,134,238 $1,133,237 $1,135,612 $1,136,237 $1,135,112 $11,337,982 $19,396,958DPSBldg

Debt Service-Consolidated 
Public Safety Facility

$0 $551,363 $160,014 $0 $0 $0 $0 $0 $0 $0 $0 $0 $711,377DPSBldg

Total - Debt $946,601 $8,703,163 $8,184,306 $8,076,098 $8,366,814 $8,136,708 $10,203,165 $8,834,790 $9,483,672 $9,380,503 $8,800,094 $71,490,063 $160,605,975

Expansion

Expand Parking Lot  (Design 
& Construction)

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $118,000 $118,000A1014

Expand Parking Lot  (Design 
& Construction)

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $472,000 $472,000A1014

Construct GA Apron (Design 
and Construction)

$0 $0 $0 $0 $260,460 $1,530,000 $0 $0 $0 $0 $0 $0 $1,790,460A1015

Construct GA Apron (Design 
and Construction)

$0 $0 $0 $0 $5,788 $34,000 $0 $0 $0 $0 $0 $0 $39,788A1015

Construct GA Apron (Design 
and Construction)

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0A1015

Construct GA Apron (Design 
and Construction)

$0 $0 $0 $0 $23,152 $136,000 $0 $0 $0 $0 $0 $0 $159,152A1015

County Entrance Signs $27,000 $80,000 $80,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $187,000C1092

Landfill Expansion Cell #2 $0 $0 $0 $0 $1,980,000 $0 $0 $0 $0 $0 $1,760,000 $0 $3,740,000L1005

Landfill Expansion Cell #2 $150,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $150,000L1005

Total - Expansion $177,000 $80,000 $80,000 $0 $2,269,400 $1,700,000 $0 $0 $0 $0 $1,760,000 $590,000 $6,656,400
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Category
Previous

Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

New

RW 26 Obst Removal 
(Construction)

$0 $0 $540,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $540,000A1012

RW 26 Obst Removal 
(Construction)

$0 $0 $48,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $48,000A1012

RW 26 Obst Removal 
(Construction)

$0 $0 $12,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,000A1012

Corporate Hangar 
Construction

$0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000,000 $0 $0 $1,000,000A1016

Construction of Maintenance 
Hangar

$0 $0 $0 $0 $0 $0 $0 $1,000,000 $0 $0 $0 $0 $1,000,000A1018

RW 8 Obstruction Removal 
(Construction)

$0 $0 $0 $0 $0 $48,000 $0 $0 $0 $0 $0 $0 $48,000A1020

RW 8 Obstruction Removal 
(Construction)

$0 $0 $0 $0 $0 $540,000 $0 $0 $0 $0 $0 $0 $540,000A1020

RW 8 Obstruction Removal 
(Construction)

$0 $0 $0 $0 $0 $12,000 $0 $0 $0 $0 $0 $0 $12,000A1020

T-Hangar "B" (Design, 
Construction)

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $850,000 $0 $850,000A1021

RW 8 Environmental 
Assessment

$0 $0 $270,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $270,000A1022

RW 8 Environmental 
Assessment

$0 $0 $6,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,000A1022

RW 8 Environmental 
Assessment

$0 $0 $24,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $24,000A1022

T-Hangar "B" Taxilane 
(Design, Construction)

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $544,000 $544,000A1023

T-Hangar "B" Taxilane 
(Design, Construction)

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $136,000 $136,000A1023

T-Hangar "A" Taxilane 
(Design, Construction)

$0 $0 $132,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $132,000A1026

T-Hangar "A" Taxilane 
(Design, Construction)

$0 $0 $4,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,000A1026
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Category
Previous

Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

New

T-Hangar "A" Taxilane 
(Design, Construction)

$0 $0 $544,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $544,000A1026

T-Hangar "A" (Design, 
Construction)

$0 $0 $0 $0 $850,000 $0 $0 $0 $0 $0 $0 $0 $850,000A1027

T-Hangar "A" (Design, 
Construction)

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0A1027

RW 26 Obst Removal 
(Easement, Acquisition)

$0 $26,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $26,000A1029

RW 26 Obst Removal 
(Easement, Acquisition)

$0 $292,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $292,500A1029

RW 26 Obst Removal 
(Easement, Acquisition)

$0 $6,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,500A1029

RW 26 Obst Removal 
(Design)

$0 $10,400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,400A1030

RW 26 Obst Removal 
(Design)

$0 $117,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $117,000A1030

RW 26 Obst Removal 
(Design)

$0 $2,600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,600A1030

RW 8 Obst Removal 
(Easement, Acquisition)

$0 $0 $0 $0 $10,000 $0 $0 $0 $0 $0 $0 $0 $10,000A1031

RW 8 Obst Removal 
(Easement, Acquisition)

$0 $0 $0 $0 $40,000 $0 $0 $0 $0 $0 $0 $0 $40,000A1031

RW 8 Obst Removal 
(Easement, Acquisition)

$0 $0 $0 $0 $450,000 $0 $0 $0 $0 $0 $0 $0 $450,000A1031

RW 8 Obst Removal 
(Design)

$0 $0 $0 $0 $12,800 $0 $0 $0 $0 $0 $0 $0 $12,800A1032

RW 8 Obst Removal 
(Design)

$0 $0 $0 $0 $3,200 $0 $0 $0 $0 $0 $0 $0 $3,200A1032

RW 8 Obst Removal 
(Design)

$0 $0 $0 $0 $144,000 $0 $0 $0 $0 $0 $0 $0 $144,000A1032

Courthouse Emergency 
Power

$0 $0 $0 $0 $0 $0 $180,000 $0 $0 $0 $0 $0 $180,000C1023
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Category
Previous

Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

New

Government Space Study $0 $0 $0 $125,000 $125,000 $0 $0 $0 $0 $0 $0 $0 $250,000C1054

Engineering Review of 
Volunteer Burn Building

$0 $17,500 $0 $0 $0 $0 $17,500 $0 $0 $0 $0 $17,500 $52,500C1066

Walkway Enclosures $0 $130,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $130,000C1093(4)

Economic Development 
Collaborative

$125,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $125,000C1109

Germanna Area Wilderness 
Plan (GWAP)

$85,000 $60,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $145,000C1110

Ultrasound $0 $23,000 $46,000 $46,000 $46,000 $0 $0 $0 $46,000 $46,000 $46,000 $92,000 $391,000C1116

Pyxis $0 $16,600 $16,600 $16,600 $16,600 $0 $0 $0 $0 $0 $0 $66,460 $132,860C1117

Montpelier-Orange 
Greenway

$0 $0 $100,800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $100,800C1128

Montpelier-Orange 
Greenway

$0 $0 $403,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $403,200C1128

School Master Plan Phase 1 $0 $0 $0 $0 $0 $0 $1,300,000 $0 $0 $0 $0 $0 $1,300,000C1133(1)

School Master Plan Phase 2 $0 $0 $0 $0 $0 $0 $0 $5,500,000 $0 $0 $0 $0 $5,500,000C1133(2)

School Master Plan Phase 3 $0 $0 $0 $0 $0 $0 $0 $0 $4,200,000 $0 $0 $0 $4,200,000C1133(3)

School Master Plan Phase 4 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,600,000 $0 $0 $4,600,000C1133(4)

School Master Plan Phase 5 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,100,000 $0 $2,100,000C1133(5)

School Master Plan Phase 6 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,500,000 $3,500,000C1133(6)

School Master Plan Phase 7 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,500,000 $3,500,000C1133(7)

School Master Plan Phase 8 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,000,000 $5,000,000C1133(8)

School Master Plan Phase 9 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,900,000 $3,900,000C1133(9)

Generator for Rescue 
Station 21

$0 $30,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30,000C1136

Electronic Document Storage $0 $0 $0 $0 $0 $235,000 $0 $0 $0 $0 $0 $0 $235,000C1144
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Category
Previous

Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

New

Security Measures-Social 
Services

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0C1146

Total - New $210,000 $732,100 $2,146,600 $187,600 $1,697,600 $835,000 $1,497,500 $6,500,000 $4,246,000 $5,646,000 $2,996,000 $16,755,960 $43,450,360

Preservation

Demolish Old Hangar $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $24,000 $24,000A1017

Demolish Old Hangar $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,000 $6,000A1017

Runway and Taxiway Rehab 
and Remarking

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0A1024

Runway and Taxiway Rehab 
and Remarking

$0 $225,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $225,000A1024

Runway and Taxiway Rehab 
and Remarking

$0 $20,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,000A1024

Runway and Taxiway Rehab 
and Remarking

$0 $5,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,000A1024

School Capital Projects 
Contribution

$1,134,000 $0 $567,000 $567,000 $567,000 $567,000 $567,000 $567,000 $567,000 $567,000 $567,000 $567,000 $6,804,000C1093

Closure Reserves - Cells #1-
5

$490,908 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $2,290,904L1002

Total - Preservation $1,624,908 $413,636 $730,636 $730,636 $730,636 $730,636 $730,636 $730,636 $730,636 $730,636 $730,636 $760,636 $9,374,904
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Category
Previous

Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

Repair

Animal Shelter-Paving 
Driveway/Parking Lot

$0 $0 $190,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $190,000C1049

Interior Flooring Renovations $165,000 $40,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $205,000C1093(2)

Site Improvements $950,000 $300,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,250,000C1093(3)

Security/ADA Upgrades for 
Treasurer's Office

$0 $0 $0 $76,441 $0 $0 $0 $0 $0 $0 $0 $0 $76,441C1121

Historic Courthouse and 
Clerk's Office Repairs

$0 $55,000 $30,000 $29,000 $0 $0 $0 $0 $0 $0 $0 $0 $114,000C1138

Total - Repair $1,115,000 $395,000 $220,000 $105,441 $0 $0 $0 $0 $0 $0 $0 $0 $1,835,441
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Previous

Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

Replacement

Computer Replacements $144,000 $53,500 $53,500 $53,500 $53,500 $53,500 $53,500 $53,500 $53,500 $53,500 $53,500 $53,500 $732,500C1006

Voting Equipment 
Replacement

$0 $0 $0 $0 $0 $102,000 $102,000 $0 $0 $0 $0 $204,000 $408,000C1009

Library Computer 
Replacements

$20,000 $18,868 $12,628 $20,000 $18,900 $20,000 $18,868 $12,628 $20,000 $18,900 $20,000 $0 $200,792C1014

Library Computer 
Replacements

$57,467 $0 $0 $0 $0 $1,504 $0 $0 $0 $0 $1,504 $0 $60,475C1014

Vehicle Replacement 
(Sheriff's Office)

$824,000 $285,000 $285,000 $285,000 $285,000 $285,000 $285,000 $285,000 $285,000 $285,000 $285,000 $0 $3,674,000C1018

Vehicle Replacement 
(Buildings & Grounds)

$63,342 $29,000 $0 $0 $29,000 $0 $0 $0 $0 $0 $29,000 $29,000 $179,342C1020

Fire Apparatus Reserve 
Fund (County & Volunteer)

$513,278 $150,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $0 $3,813,278C1026

Cardiac Monitor 
Replacements

$0 $0 $0 $0 $450,000 $0 $0 $0 $0 $0 $0 $0 $450,000C1029

Cardiac Monitor 
Replacements

$32,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $32,500C1029

Cardiac Monitor 
Replacements

$97,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $97,500C1029

Communications Equipment 
(Pagers & Radios)

$20,000 $0 $0 $0 $0 $0 $25,000 $0 $0 $0 $0 $50,000 $95,000C1035

Autopulse Replacement $40,000 $16,155 $16,155 $16,155 $16,155 $16,155 $16,155 $16,155 $16,155 $16,155 $16,115 $0 $201,510C1041

Autopulse Replacement $8,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,000C1041

Vehicle Replacement 
(Building Department)

$46,395 $0 $29,050 $0 $29,050 $0 $29,050 $0 $29,050 $0 $29,050 $0 $191,645C1051

Replacement HVAC-
Sedwick Building

$0 $0 $0 $45,000 $0 $0 $0 $0 $0 $0 $0 $0 $45,000C1052

4-Gas Monitor Replacement $47,000 $0 $0 $0 $45,000 $0 $0 $0 $0 $45,000 $0 $0 $137,000C1061

Locust Grove Fire and 
Rescue (Rhoadesville)

$0 $0 $0 $0 $0 $0 $1,550,000 $0 $0 $0 $0 $0 $1,550,000C1064
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Category
Previous

Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

Replacement

Locust Grove Fire and 
Rescue (Rhoadesville)

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0C1064

Locust Grove Fire and 
Rescue (Rhoadesville)

$0 $0 $0 $0 $0 $136,500 $0 $0 $0 $0 $0 $0 $136,500C1064

Ambulance Replacements $0 $307,500 $572,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $880,000C1065

Ambulance Replacements $1,324,500 $0 $0 $265,000 $270,000 $250,000 $270,000 $270,000 $270,000 $270,000 $270,000 $0 $3,459,500C1065

Replacement Breathing 
Apparatus

$110,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $110,000 $220,000C1067

Replacement Breathing 
Apparatus

$0 $990,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $990,000 $1,980,000C1067

Fire & EMS Response 
Vehicles

$100,000 $57,000 $57,000 $57,000 $57,000 $57,000 $57,000 $57,000 $57,000 $57,000 $57,000 $0 $670,000C1068

Ventilators $48,000 $0 $0 $0 $0 $0 $0 $0 $120,000 $0 $0 $120,000 $288,000C1071

E-911 Server Replacement $50,000 $0 $0 $0 $0 $0 $50,000 $0 $0 $0 $50,000 $0 $150,000C1073

County Server Replacement $90,000 $0 $0 $90,000 $0 $0 $0 $0 $90,000 $0 $0 $90,000 $360,000C1074

CAD Workstation $25,000 $0 $0 $0 $0 $25,000 $0 $0 $0 $25,000 $0 $25,000 $100,000C1075

Co-located Server Site $0 $0 $0 $0 $0 $0 $50,000 $0 $0 $0 $0 $50,000 $100,000C1077

Replacement Data Backup 
(VTL)

$50,000 $0 $0 $0 $0 $53,000 $0 $0 $0 $0 $53,000 $0 $156,000C1079

Roof Replacements $250,000 $67,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $317,000C1093(1)

Food Service Equipment 
Upgrade

$0 $30,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30,000C1093(5)

Vehicle Replacement (Office 
on Youth)

$25,000 $0 $0 $0 $0 $0 $0 $25,000 $0 $25,000 $0 $0 $75,000C1097

Trimble Unit Replacements $10,000 $8,778 $0 $8,778 $0 $8,778 $0 $8,778 $0 $8,778 $0 $8,778 $62,668C1098

Vehicle Replacement (Parks 
& Recreation)

$25,000 $0 $0 $0 $0 $0 $0 $25,000 $0 $0 $0 $25,000 $75,000C1099

Vehicle Replacement 
(Tourism)

$23,338 $0 $0 $0 $0 $0 $0 $0 $25,000 $0 $0 $25,000 $73,338C1101
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Category
Previous

Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

Replacement

Adaptive Reuse of Historic 
Courthouse/Clerk Office

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0C1102

Water Supply Plan (WSP) 
Review & Revision

$0 $75,000 $0 $0 $0 $0 $200,000 $0 $0 $0 $0 $0 $275,000C1105

Courthouse HVAC Controls $0 $0 $0 $65,000 $10,000 $80,000 $0 $0 $0 $0 $0 $0 $155,000C1106

Vehicle Replacement 
(Planning & Zoning)

$52,000 $0 $0 $0 $0 $0 $0 $52,000 $0 $0 $0 $52,000 $156,000C1108

Stair Chair $22,500 $0 $0 $30,000 $0 $0 $0 $0 $0 $30,000 $0 $0 $82,500C1114

Stair Chair $7,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,500C1114

LE Video Server-Sheriff's 
Office

$0 $0 $0 $11,500 $11,500 $0 $0 $0 $0 $11,500 $0 $0 $34,500C1119

Vehicle Replacements (DSS) $45,000 $0 $45,000 $0 $45,000 $0 $45,000 $0 $45,000 $0 $45,000 $0 $270,000C1125

Vehicle Replacement 
(Economic Development)

$27,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $27,000 $0 $54,000C1126

Gordonsville Library Camera 
System

$0 $20,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,000C1137

AED $0 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $0 $52,920C1139

AED $0 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $0 $52,920C1139

Toughbooks-Fire & EMS $0 $22,750 $22,750 $22,750 $22,750 $22,750 $22,750 $22,750 $22,750 $22,750 $22,750 $22,750 $250,250C1140

Computer Assisted Mass 
Appraisal System

$0 $300,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $300,000C1141

Library Networking 
Equipment

$0 $21,900 $17,900 $0 $0 $0 $23,090 $26,536 $0 $0 $0 $0 $89,426C1142

Library Networking 
Equipment

$0 $0 $7,372 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,372C1142

Library Server Replacements $0 $1,132 $0 $0 $0 $0 $1,132 $0 $0 $0 $0 $0 $2,264C1143

Library Server Replacements $0 $16,743 $0 $0 $0 $0 $18,868 $0 $0 $0 $0 $0 $35,611C1143

Vehicle Replacement 
(Animal Shelter)

$0 $0 $0 $25,000 $0 $0 $0 $0 $0 $0 $0 $0 $25,000C1145
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Previous

Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

Replacement

Enterprise Geographic Info. 
System

$0 $200,000 $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $400,000C1147

Enterprise Geographic Info. 
System

$0 $0 $0 $200,000 $0 $0 $0 $0 $15,000 $0 $0 $0 $215,000C1147

Vehicle Replacement 
(Administration/Fleet)

$0 $17,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $17,000 $34,000C1148

Front Loader $0 $250,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250,000L1001

Front Loader $0 $0 $0 $0 $0 $0 $250,000 $0 $250,000 $0 $0 $250,000 $750,000L1001

Front Loader $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0L1001

Container Replacement $20,000 $20,000 $0 $20,000 $0 $0 $20,000 $0 $20,000 $0 $0 $40,000 $140,000L1003

Compactor $0 $0 $0 $20,000 $0 $0 $0 $20,000 $0 $0 $0 $40,000 $80,000L1008

Roll Off Truck $0 $0 $190,000 $0 $0 $0 $0 $0 $190,000 $0 $0 $380,000 $760,000L1009

Tractor $0 $59,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $59,500 $119,000L1010

Total - Replacement $4,218,320 $3,027,410 $1,869,439 $1,595,267 $1,703,439 $1,471,771 $3,447,997 $1,234,931 $1,869,039 $1,229,167 $1,319,503 $2,641,528 $25,627,811

Grand Total $8,291,829 $13,351,309 $13,230,981 $10,695,042 $14,767,889 $12,874,115 $92,238,187 $247,550,891$15,879,298 $17,300,357 $16,329,347 $16,986,306 $15,606,233
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Category/Department
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Project
  Code

Debt

Debt Service - Debt Service Payments

Debt Service- 2000-B GO 
Bonds (VPSA)

$0 $179,580 $181,675 $183,260 $176,462 $0 $0 $720,977$0 $0 $0 $0 $0D00Bnd

Debt Service-2001 GO Bonds 
(VPSA)

$0 $2,005,932 $2,007,420 $2,004,572 $2,007,135 $2,004,852 $0 $10,029,911$0 $0 $0 $0 $0D01Bnd

Debt Service- 2002-B GO 
Bonds (VPSA)

$0 $124,577 $124,605 $124,377 $124,170 $123,851 $0 $749,611$128,031 $0 $0 $0 $0D02Bnd

Debt Service- 2005-D GO 
Bonds (VPSA)

$0 $1,004,999 $975,000 $944,999 $914,999 $885,000 $0 $7,222,495$855,000 $82,499 $795,000 $764,999 $0D05Bnd

Debt Service-2005 GO Bond-
Industrial Park Impr.

$0 $132,353 $0 $0 $0 $0 $0 $132,353$0 $0 $0 $0 $0D05Bnd

Debt Service- 2007-B GO 
Bonds (VPSA)

$0 $378,130 $354,870 $342,110 $327,050 $312,190 $235,130 $3,331,255$301,155 $288,170 $276,160 $264,150 $252,140D07Bnd

Debt Service-2008 Lease 
Purchases- Fire Trucks

$0 $197,674 $0 $0 $0 $0 $0 $197,674$0 $0 $0 $0 $0D08Lse

Debt Service- 2009-A GO 
Bonds (VPSA)

$0 $2,402,112 $2,324,847 $2,255,232 $2,125,743 $2,046,181 $4,603,264 $24,856,220$1,967,918 $1,889,906 $1,817,143 $1,747,006 $1,676,868D09Bnd

Debt Service-2013 Lease 
Purchases

$0 $78,405 $0 $0 $0 $0 $0 $78,405$0 $0 $0 $0 $0D13Lse

Debt Service- 2014 Lease 
Purchase of Vesta Pallas

$0 $14,051 $14,051 $0 $0 $0 $0 $28,102$0 $0 $0 $0 $0D14Lse

Debt Service-Ambulance 
Replacements FY15

$258,174 $103,269 $103,269 $51,275 $0 $0 $0 $515,987$0 $0 $0 $0 $0DAR1

Debt Service-Ambulance 
Replacements FY16

$175,312 $175,312 $175,312 $0 $0 $0 $0 $525,936$0 $0 $0 $0 $0DAR2

Debt Service-Ambulance 
Replacements FY20

$0 $0 $0 $81,277 $81,277 $81,277 $0 $243,831$0 $0 $0 $0 $0DAR3

Debt Service-Ambulance 
Replacements FY21

$0 $0 $0 $0 $81,277 $81,277 $0 $243,831$81,277 $0 $0 $0 $0DAR4
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Category/Department
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Project
  Code

Debt

Debt Service-Ambulance 
Replacements FY22

$0 $0 $0 $0 $0 $83,007 $0 $249,021$83,007 $83,007 $0 $0 $0DAR5

Debt Service-Ambulance 
Replacements FY23

$0 $0 $0 $0 $0 $0 $0 $249,021$83,007 $83,007 $83,007 $0 $0DAR6

Debt Service-Ambulance 
Replacements FY24

$0 $0 $0 $0 $0 $0 $0 $249,021$0 $83,007 $83,007 $83,007 $0DAR7

Debt Service-Ambulance 
Replacements FY25

$0 $0 $0 $0 $0 $0 $0 $254,208$0 $0 $84,736 $84,736 $84,736DAR8

Debt Service-Ambulance 
Replacements FY26

$0 $0 $0 $0 $0 $0 $84,736 $254,208$0 $0 $0 $84,736 $84,736DAR9

Debt Service-Ambulance 
Replacements FY27

$0 $0 $0 $0 $0 $0 $169,472 $254,208$0 $0 $0 $0 $84,736DAR91

Debt Service-Assisted Living 
Refinancing (EDA)

$251,565 $1,317,187 $1,319,637 $1,317,937 $1,321,462 $1,319,837 $9,247,895 $22,674,582$1,316,462 $1,316,212 $1,313,963 $1,314,587 $1,317,838DAstLR

Debt Service-Assisted Living 
Facility Reimb.

($251,564) ($1,317,188) ($1,319,638) ($1,317,938) ($1,321,463) ($1,319,838) ($9,247,894) ($22,674,582)($1,316,463) ($1,316,213) ($1,313,963) ($1,314,588) ($1,317,838)DAstLRe

Debt Service- Bond Service 
Fees

$0 $11,500 $11,500 $11,500 $11,500 $11,500 $11,500 $126,500$11,500 $11,500 $11,500 $11,500 $11,500DBndF

Debt Service-Cardiac Monitors $0 $0 $0 $0 $156,638 $156,638 $0 $469,914$156,638 $0 $0 $0 $0DC1029

Debt Service-Locust Grove Fire 
and Rescue

$0 $0 $0 $0 $0 $0 $2,090,900 $2,613,625$104,545 $104,545 $104,545 $104,545 $104,545DC1064

Debt Service-School Master 
Plan Phases 1-9

$0 $0 $0 $0 $0 $0 $43,739,514 $54,153,684$2,082,834 $2,082,834 $2,082,834 $2,082,834 $2,082,834DC1133

Debt Service -County 
Refinancing (EDA)

$116,255 $607,587 $607,237 $609,937 $610,387 $608,512 $4,269,295 $10,477,023$610,762 $607,137 $607,638 $612,013 $610,263DCouR

Debt Service-Land Mobile 
Radio System (EDA)

$0 $382,805 $0 $0 $0 $0 $0 $382,805$0 $0 $0 $0 $0DEmCom

Debt Service-Land Mobile 
Radio System (EDA)

$144,715 $17,945 $400,750 $449,750 $447,500 $445,000 $0 $10,804,535$1,778,250 $1,780,375 $1,778,750 $1,783,125 $1,778,375DEmCom

Debt Service-Dispatch 
Consolid. & Modern. (EDA)

$43,281 $119,857 $119,857 $168,857 $166,607 $164,107 $2,350,346 $4,309,072$234,732 $233,357 $236,607 $234,483 $236,981DEmCon
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Project
  Code

Debt

Debt Service-Fiber Optic Rural 
Broadband (EDA)

$9,759 $215,713 $217,628 $218,743 $219,163 $218,910 $0 $1,317,978$218,063 $0 $0 $0 $0DFIBER

Debt Service-Roll Off Truck $0 $0 $14,923 $29,847 $29,847 $29,847 $567,091 $850,636$29,847 $29,847 $44,770 $44,770 $29,847DL009

Debt Service-Front Loader $0 $0 $0 $0 $0 $0 $320,490 $587,565$53,415 $53,415 $53,415 $53,415 $53,415DL1001

Debt Service-Landfill Expansion 
Cells

$0 $0 $0 $0 $288,947 $288,947 $1,710,342 $4,018,029$288,947 $288,947 $288,947 $288,947 $574,005DL1005

Debt Service-Consolidated 
Public Safety Facility

$199,104 $0 $391,349 $600,363 $598,113 $595,612 $11,337,982 $19,396,958$1,134,238 $1,133,237 $1,135,612 $1,136,237 $1,135,112DPSBldg

Debt Service-Consolidated 
Public Safety Facility

$0 $551,363 $160,014 $0 $0 $0 $0 $711,377$0 $0 $0 $0 $0DPSBldg

Subtotal - Debt Service - 
Debt Service Payments

$946,601 $8,703,163 $8,184,306 $8,076,098 $8,366,814 $8,136,708 $71,490,063 $160,605,975$10,203,165 $8,834,790 $9,483,672 $9,380,503 $8,800,094

Total - Debt $946,601 $8,703,163 $8,184,306 $8,076,098 $8,366,814 $8,136,708 $71,490,063 $160,605,975$10,203,165 $8,834,790 $9,483,672 $9,380,503 $8,800,094
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Category/Department
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Project
  Code

Expansion

Airport - Public Works

Expand Parking Lot  (Design & 
Construction)

$0 $0 $0 $0 $0 $0 $118,000 $118,000$0 $0 $0 $0 $0A1014

Expand Parking Lot  (Design & 
Construction)

$0 $0 $0 $0 $0 $0 $472,000 $472,000$0 $0 $0 $0 $0A1014

Construct GA Apron (Design 
and Construction)

$0 $0 $0 $0 $260,460 $1,530,000 $0 $1,790,460$0 $0 $0 $0 $0A1015

Construct GA Apron (Design 
and Construction)

$0 $0 $0 $0 $5,788 $34,000 $0 $39,788$0 $0 $0 $0 $0A1015

Construct GA Apron (Design 
and Construction)

$0 $0 $0 $0 $0 $0 $0 $0$0 $0 $0 $0 $0A1015

Construct GA Apron (Design 
and Construction)

$0 $0 $0 $0 $23,152 $136,000 $0 $159,152$0 $0 $0 $0 $0A1015

Subtotal - Airport - 
Public Works

$0 $0 $0 $0 $289,400 $1,700,000 $590,000 $2,579,400$0 $0 $0 $0 $0

Landfill - Public Works

Landfill Expansion Cell #2 $0 $0 $0 $0 $1,980,000 $0 $0 $3,740,000$0 $0 $0 $0 $1,760,000L1005

Landfill Expansion Cell #2 $150,000 $0 $0 $0 $0 $0 $0 $150,000$0 $0 $0 $0 $0L1005

Subtotal - Landfill - 
Public Works

$150,000 $0 $0 $0 $1,980,000 $0 $0 $3,890,000$0 $0 $0 $0 $1,760,000

Tourism - Community Development

County Entrance Signs $27,000 $80,000 $80,000 $0 $0 $0 $0 $187,000$0 $0 $0 $0 $0C1092

Subtotal - Tourism - 
Community Development

$27,000 $80,000 $80,000 $0 $0 $0 $0 $187,000$0 $0 $0 $0 $0

Total - Expansion $177,000 $80,000 $80,000 $0 $2,269,400 $1,700,000 $590,000 $6,656,400$0 $0 $0 $0 $1,760,000
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Category/Department
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Project
  Code

New

Airport - Public Works

RW 26 Obst Removal 
(Construction)

$0 $0 $540,000 $0 $0 $0 $0 $540,000$0 $0 $0 $0 $0A1012

RW 26 Obst Removal 
(Construction)

$0 $0 $48,000 $0 $0 $0 $0 $48,000$0 $0 $0 $0 $0A1012

RW 26 Obst Removal 
(Construction)

$0 $0 $12,000 $0 $0 $0 $0 $12,000$0 $0 $0 $0 $0A1012

Corporate Hangar Construction $0 $0 $0 $0 $0 $0 $0 $1,000,000$0 $0 $0 $1,000,000 $0A1016

Construction of Maintenance 
Hangar

$0 $0 $0 $0 $0 $0 $0 $1,000,000$0 $1,000,000 $0 $0 $0A1018

RW 8 Obstruction Removal 
(Construction)

$0 $0 $0 $0 $0 $48,000 $0 $48,000$0 $0 $0 $0 $0A1020

RW 8 Obstruction Removal 
(Construction)

$0 $0 $0 $0 $0 $540,000 $0 $540,000$0 $0 $0 $0 $0A1020

RW 8 Obstruction Removal 
(Construction)

$0 $0 $0 $0 $0 $12,000 $0 $12,000$0 $0 $0 $0 $0A1020

T-Hangar "B" (Design, 
Construction)

$0 $0 $0 $0 $0 $0 $0 $850,000$0 $0 $0 $0 $850,000A1021

RW 8 Environmental 
Assessment

$0 $0 $270,000 $0 $0 $0 $0 $270,000$0 $0 $0 $0 $0A1022

RW 8 Environmental 
Assessment

$0 $0 $6,000 $0 $0 $0 $0 $6,000$0 $0 $0 $0 $0A1022

RW 8 Environmental 
Assessment

$0 $0 $24,000 $0 $0 $0 $0 $24,000$0 $0 $0 $0 $0A1022

T-Hangar "B" Taxilane (Design, 
Construction)

$0 $0 $0 $0 $0 $0 $544,000 $544,000$0 $0 $0 $0 $0A1023

T-Hangar "B" Taxilane (Design, 
Construction)

$0 $0 $0 $0 $0 $0 $136,000 $136,000$0 $0 $0 $0 $0A1023

T-Hangar "A" Taxilane (Design, 
Construction)

$0 $0 $132,000 $0 $0 $0 $0 $132,000$0 $0 $0 $0 $0A1026

T-Hangar "A" Taxilane (Design, 
Construction)

$0 $0 $4,000 $0 $0 $0 $0 $4,000$0 $0 $0 $0 $0A1026
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Category/Department
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Project
  Code

New

T-Hangar "A" Taxilane (Design, 
Construction)

$0 $0 $544,000 $0 $0 $0 $0 $544,000$0 $0 $0 $0 $0A1026

T-Hangar "A" (Design, 
Construction)

$0 $0 $0 $0 $850,000 $0 $0 $850,000$0 $0 $0 $0 $0A1027

T-Hangar "A" (Design, 
Construction)

$0 $0 $0 $0 $0 $0 $0 $0$0 $0 $0 $0 $0A1027

RW 26 Obst Removal 
(Easement, Acquisition)

$0 $26,000 $0 $0 $0 $0 $0 $26,000$0 $0 $0 $0 $0A1029

RW 26 Obst Removal 
(Easement, Acquisition)

$0 $292,500 $0 $0 $0 $0 $0 $292,500$0 $0 $0 $0 $0A1029

RW 26 Obst Removal 
(Easement, Acquisition)

$0 $6,500 $0 $0 $0 $0 $0 $6,500$0 $0 $0 $0 $0A1029

RW 26 Obst Removal (Design) $0 $10,400 $0 $0 $0 $0 $0 $10,400$0 $0 $0 $0 $0A1030

RW 26 Obst Removal (Design) $0 $117,000 $0 $0 $0 $0 $0 $117,000$0 $0 $0 $0 $0A1030

RW 26 Obst Removal (Design) $0 $2,600 $0 $0 $0 $0 $0 $2,600$0 $0 $0 $0 $0A1030

RW 8 Obst Removal 
(Easement, Acquisition)

$0 $0 $0 $0 $10,000 $0 $0 $10,000$0 $0 $0 $0 $0A1031

RW 8 Obst Removal 
(Easement, Acquisition)

$0 $0 $0 $0 $40,000 $0 $0 $40,000$0 $0 $0 $0 $0A1031

RW 8 Obst Removal 
(Easement, Acquisition)

$0 $0 $0 $0 $450,000 $0 $0 $450,000$0 $0 $0 $0 $0A1031

RW 8 Obst Removal (Design) $0 $0 $0 $0 $12,800 $0 $0 $12,800$0 $0 $0 $0 $0A1032

RW 8 Obst Removal (Design) $0 $0 $0 $0 $3,200 $0 $0 $3,200$0 $0 $0 $0 $0A1032

RW 8 Obst Removal (Design) $0 $0 $0 $0 $144,000 $0 $0 $144,000$0 $0 $0 $0 $0A1032

Subtotal - Airport - 
Public Works

$0 $455,000 $1,580,000 $0 $1,510,000 $600,000 $680,000 $7,675,000$0 $1,000,000 $0 $1,000,000 $850,000
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Category/Department
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Project
  Code

New

Buildings & Grounds - Public Works

Courthouse Emergency Power $0 $0 $0 $0 $0 $0 $0 $180,000$180,000 $0 $0 $0 $0C1023

Government Space Study $0 $0 $0 $125,000 $125,000 $0 $0 $250,000$0 $0 $0 $0 $0C1054

Security Measures-Social 
Services

$0 $0 $0 $0 $0 $0 $0 $0$0 $0 $0 $0 $0C1146

Subtotal - Buildings & 
Grounds - Public Works

$0 $0 $0 $125,000 $125,000 $0 $0 $430,000$180,000 $0 $0 $0 $0

Fire & Emergency Med Services - Public Safety

Engineering Review of 
Volunteer Burn Building

$0 $17,500 $0 $0 $0 $0 $17,500 $52,500$17,500 $0 $0 $0 $0C1066

Ultrasound $0 $23,000 $46,000 $46,000 $46,000 $0 $92,000 $391,000$0 $0 $46,000 $46,000 $46,000C1116

Pyxis $0 $16,600 $16,600 $16,600 $16,600 $0 $66,460 $132,860$0 $0 $0 $0 $0C1117

Generator for Rescue Station 21 $0 $30,000 $0 $0 $0 $0 $0 $30,000$0 $0 $0 $0 $0C1136

Subtotal - Fire & 
Emergency Med 

Services - Public Safety

$0 $87,100 $62,600 $62,600 $62,600 $0 $175,960 $606,360$17,500 $0 $46,000 $46,000 $46,000

Information Technology - General Govt

Electronic Document Storage $0 $0 $0 $0 $0 $235,000 $0 $235,000$0 $0 $0 $0 $0C1144

Subtotal - Information 
Technology - General 

Govt

$0 $0 $0 $0 $0 $235,000 $0 $235,000$0 $0 $0 $0 $0
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Category/Department
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Project
  Code

New

Orange County Public Schools - Education

Walkway Enclosures $0 $130,000 $0 $0 $0 $0 $0 $130,000$0 $0 $0 $0 $0C1093(4)

School Master Plan Phase 1 $0 $0 $0 $0 $0 $0 $0 $1,300,000$1,300,000 $0 $0 $0 $0C1133(1)

School Master Plan Phase 2 $0 $0 $0 $0 $0 $0 $0 $5,500,000$0 $5,500,000 $0 $0 $0C1133(2)

School Master Plan Phase 3 $0 $0 $0 $0 $0 $0 $0 $4,200,000$0 $0 $4,200,000 $0 $0C1133(3)

School Master Plan Phase 4 $0 $0 $0 $0 $0 $0 $0 $4,600,000$0 $0 $0 $4,600,000 $0C1133(4)

School Master Plan Phase 5 $0 $0 $0 $0 $0 $0 $0 $2,100,000$0 $0 $0 $0 $2,100,000C1133(5)

School Master Plan Phase 6 $0 $0 $0 $0 $0 $0 $3,500,000 $3,500,000$0 $0 $0 $0 $0C1133(6)

School Master Plan Phase 7 $0 $0 $0 $0 $0 $0 $3,500,000 $3,500,000$0 $0 $0 $0 $0C1133(7)

School Master Plan Phase 8 $0 $0 $0 $0 $0 $0 $5,000,000 $5,000,000$0 $0 $0 $0 $0C1133(8)

School Master Plan Phase 9 $0 $0 $0 $0 $0 $0 $3,900,000 $3,900,000$0 $0 $0 $0 $0C1133(9)

Subtotal - Orange 
County Public Schools - 

Education

$0 $130,000 $0 $0 $0 $0 $15,900,000 $33,730,000$1,300,000 $5,500,000 $4,200,000 $4,600,000 $2,100,000

Planning And Zoning - Community Development

Economic Development 
Collaborative

$125,000 $0 $0 $0 $0 $0 $0 $125,000$0 $0 $0 $0 $0C1109

Germanna Area Wilderness 
Plan (GWAP)

$85,000 $60,000 $0 $0 $0 $0 $0 $145,000$0 $0 $0 $0 $0C1110

Montpelier-Orange Greenway $0 $0 $403,200 $0 $0 $0 $0 $403,200$0 $0 $0 $0 $0C1128

Montpelier-Orange Greenway $0 $0 $100,800 $0 $0 $0 $0 $100,800$0 $0 $0 $0 $0C1128

Subtotal - Planning And 
Zoning - Community 

Development

$210,000 $60,000 $504,000 $0 $0 $0 $0 $774,000$0 $0 $0 $0 $0

Total - New $210,000 $732,100 $2,146,600 $187,600 $1,697,600 $835,000 $16,755,960 $43,450,360$1,497,500 $6,500,000 $4,246,000 $5,646,000 $2,996,000
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Category/Department
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Project
  Code

Preservation

Airport - Public Works

Demolish Old Hangar $0 $0 $0 $0 $0 $0 $24,000 $24,000$0 $0 $0 $0 $0A1017

Demolish Old Hangar $0 $0 $0 $0 $0 $0 $6,000 $6,000$0 $0 $0 $0 $0A1017

Runway and Taxiway Rehab 
and Remarking

$0 $0 $0 $0 $0 $0 $0 $0$0 $0 $0 $0 $0A1024

Runway and Taxiway Rehab 
and Remarking

$0 $20,000 $0 $0 $0 $0 $0 $20,000$0 $0 $0 $0 $0A1024

Runway and Taxiway Rehab 
and Remarking

$0 $5,000 $0 $0 $0 $0 $0 $5,000$0 $0 $0 $0 $0A1024

Runway and Taxiway Rehab 
and Remarking

$0 $225,000 $0 $0 $0 $0 $0 $225,000$0 $0 $0 $0 $0A1024

Subtotal - Airport - 
Public Works

$0 $250,000 $0 $0 $0 $0 $30,000 $280,000$0 $0 $0 $0 $0

Landfill - Public Works

Closure Reserves - Cells #1-5 $490,908 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $2,290,904$163,636 $163,636 $163,636 $163,636 $163,636L1002

Subtotal - Landfill - 
Public Works

$490,908 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $2,290,904$163,636 $163,636 $163,636 $163,636 $163,636

Orange County Public Schools - Education

School Capital Projects 
Contribution

$1,134,000 $0 $567,000 $567,000 $567,000 $567,000 $567,000 $6,804,000$567,000 $567,000 $567,000 $567,000 $567,000C1093

Subtotal - Orange 
County Public Schools - 

Education

$1,134,000 $0 $567,000 $567,000 $567,000 $567,000 $567,000 $6,804,000$567,000 $567,000 $567,000 $567,000 $567,000

Total - Preservation $1,624,908 $413,636 $730,636 $730,636 $730,636 $730,636 $760,636 $9,374,904$730,636 $730,636 $730,636 $730,636 $730,636
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Category/Department
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Project
  Code

Repair

Animal Shelter - Public Safety

Animal Shelter-Paving 
Driveway/Parking Lot

$0 $0 $190,000 $0 $0 $0 $0 $190,000$0 $0 $0 $0 $0C1049

Subtotal - Animal 
Shelter - Public Safety

$0 $0 $190,000 $0 $0 $0 $0 $190,000$0 $0 $0 $0 $0

Buildings & Grounds - Public Works

Security/ADA Upgrades for 
Treasurer's Office

$0 $0 $0 $76,441 $0 $0 $0 $76,441$0 $0 $0 $0 $0C1121

Historic Courthouse and Clerk's 
Office Repairs

$0 $55,000 $30,000 $29,000 $0 $0 $0 $114,000$0 $0 $0 $0 $0C1138

Subtotal - Buildings & 
Grounds - Public Works

$0 $55,000 $30,000 $105,441 $0 $0 $0 $190,441$0 $0 $0 $0 $0

Orange County Public Schools - Education

Interior Flooring Renovations $165,000 $40,000 $0 $0 $0 $0 $0 $205,000$0 $0 $0 $0 $0C1093(2)

Site Improvements $950,000 $300,000 $0 $0 $0 $0 $0 $1,250,000$0 $0 $0 $0 $0C1093(3)

Subtotal - Orange 
County Public Schools - 

Education

$1,115,000 $340,000 $0 $0 $0 $0 $0 $1,455,000$0 $0 $0 $0 $0

Total - Repair $1,115,000 $395,000 $220,000 $105,441 $0 $0 $0 $1,835,441$0 $0 $0 $0 $0
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Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Project
  Code

Replacement

Administration - Administration

Vehicle Replacement 
(Administration/Fleet)

$0 $17,000 $0 $0 $0 $0 $17,000 $34,000$0 $0 $0 $0 $0C1148

Subtotal - 
Administration - 

Administration

$0 $17,000 $0 $0 $0 $0 $17,000 $34,000$0 $0 $0 $0 $0

Animal Shelter - Public Safety

Vehicle Replacement (Animal 
Shelter)

$0 $0 $0 $25,000 $0 $0 $0 $25,000$0 $0 $0 $0 $0C1145

Subtotal - Animal 
Shelter - Public Safety

$0 $0 $0 $25,000 $0 $0 $0 $25,000$0 $0 $0 $0 $0

Building Inspection - Public Safety

Vehicle Replacement (Building 
Department)

$46,395 $0 $29,050 $0 $29,050 $0 $0 $191,645$29,050 $0 $29,050 $0 $29,050C1051

Trimble Unit Replacements $10,000 $8,778 $0 $8,778 $0 $8,778 $8,778 $62,668$0 $8,778 $0 $8,778 $0C1098

Subtotal - Building 
Inspection - Public Safety

$56,395 $8,778 $29,050 $8,778 $29,050 $8,778 $8,778 $254,313$29,050 $8,778 $29,050 $8,778 $29,050
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Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Project
  Code

Replacement

Buildings & Grounds - Public Works

Vehicle Replacement (Buildings 
& Grounds)

$63,342 $29,000 $0 $0 $29,000 $0 $29,000 $179,342$0 $0 $0 $0 $29,000C1020

Replacement HVAC-Sedwick 
Building

$0 $0 $0 $45,000 $0 $0 $0 $45,000$0 $0 $0 $0 $0C1052

Adaptive Reuse of Historic 
Courthouse/Clerk Office

$0 $0 $0 $0 $0 $0 $0 $0$0 $0 $0 $0 $0C1102

Water Supply Plan (WSP) 
Review & Revision

$0 $75,000 $0 $0 $0 $0 $0 $275,000$200,000 $0 $0 $0 $0C1105

Courthouse HVAC Controls $0 $0 $0 $65,000 $10,000 $80,000 $0 $155,000$0 $0 $0 $0 $0C1106

Gordonsville Library Camera 
System

$0 $20,000 $0 $0 $0 $0 $0 $20,000$0 $0 $0 $0 $0C1137

Subtotal - Buildings & 
Grounds - Public Works

$63,342 $124,000 $0 $110,000 $39,000 $80,000 $29,000 $674,342$200,000 $0 $0 $0 $29,000

Commissioner Of Revenue - General Govt

Computer Assisted Mass 
Appraisal System

$0 $300,000 $0 $0 $0 $0 $0 $300,000$0 $0 $0 $0 $0C1141

Subtotal - Commissioner 
Of Revenue - General 

Govt

$0 $300,000 $0 $0 $0 $0 $0 $300,000$0 $0 $0 $0 $0

E-911 & Dispatch - Public Safety

Communications Equipment 
(Pagers & Radios)

$20,000 $0 $0 $0 $0 $0 $50,000 $95,000$25,000 $0 $0 $0 $0C1035

Subtotal - E-911 & 
Dispatch - Public Safety

$20,000 $0 $0 $0 $0 $0 $50,000 $95,000$25,000 $0 $0 $0 $0

Economic Development - Community Development

Vehicle Replacement 
(Economic Development)

$27,000 $0 $0 $0 $0 $0 $0 $54,000$0 $0 $0 $0 $27,000C1126

Subtotal - Economic 
Development - 

Community Development

$27,000 $0 $0 $0 $0 $0 $0 $54,000$0 $0 $0 $0 $27,000
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Project
  Code

Replacement

Emergency Operations - Public Safety

4-Gas Monitor Replacement $47,000 $0 $0 $0 $45,000 $0 $0 $137,000$0 $0 $0 $45,000 $0C1061

Subtotal - Emergency 
Operations - Public 

Safety

$47,000 $0 $0 $0 $45,000 $0 $0 $137,000$0 $0 $0 $45,000 $0
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Project
  Code

Replacement

Fire & Emergency Med Services - Public Safety

Fire Apparatus Reserve Fund 
(County & Volunteer)

$513,278 $150,000 $350,000 $350,000 $350,000 $350,000 $0 $3,813,278$350,000 $350,000 $350,000 $350,000 $350,000C1026

Cardiac Monitor Replacements $32,500 $0 $0 $0 $0 $0 $0 $32,500$0 $0 $0 $0 $0C1029

Cardiac Monitor Replacements $0 $0 $0 $0 $450,000 $0 $0 $450,000$0 $0 $0 $0 $0C1029

Cardiac Monitor Replacements $97,500 $0 $0 $0 $0 $0 $0 $97,500$0 $0 $0 $0 $0C1029

Autopulse Replacement $8,000 $0 $0 $0 $0 $0 $0 $8,000$0 $0 $0 $0 $0C1041

Autopulse Replacement $40,000 $16,155 $16,155 $16,155 $16,155 $16,155 $0 $201,510$16,155 $16,155 $16,155 $16,155 $16,115C1041

Locust Grove Fire and Rescue 
(Rhoadesville)

$0 $0 $0 $0 $0 $0 $0 $1,550,000$1,550,000 $0 $0 $0 $0C1064

Locust Grove Fire and Rescue 
(Rhoadesville)

$0 $0 $0 $0 $0 $136,500 $0 $136,500$0 $0 $0 $0 $0C1064

Locust Grove Fire and Rescue 
(Rhoadesville)

$0 $0 $0 $0 $0 $0 $0 $0$0 $0 $0 $0 $0C1064

Ambulance Replacements $0 $307,500 $572,500 $0 $0 $0 $0 $880,000$0 $0 $0 $0 $0C1065

Ambulance Replacements $1,324,500 $0 $0 $265,000 $270,000 $250,000 $0 $3,459,500$270,000 $270,000 $270,000 $270,000 $270,000C1065

Replacement Breathing 
Apparatus

$0 $990,000 $0 $0 $0 $0 $990,000 $1,980,000$0 $0 $0 $0 $0C1067

Replacement Breathing 
Apparatus

$110,000 $0 $0 $0 $0 $0 $110,000 $220,000$0 $0 $0 $0 $0C1067

Fire & EMS Response Vehicles $100,000 $57,000 $57,000 $57,000 $57,000 $57,000 $0 $670,000$57,000 $57,000 $57,000 $57,000 $57,000C1068

Ventilators $48,000 $0 $0 $0 $0 $0 $120,000 $288,000$0 $0 $120,000 $0 $0C1071

Stair Chair $7,500 $0 $0 $0 $0 $0 $0 $7,500$0 $0 $0 $0 $0C1114

Stair Chair $22,500 $0 $0 $30,000 $0 $0 $0 $82,500$0 $0 $0 $30,000 $0C1114

AED $0 $5,292 $5,292 $5,292 $5,292 $5,292 $0 $52,920$5,292 $5,292 $5,292 $5,292 $5,292C1139

AED $0 $5,292 $5,292 $5,292 $5,292 $5,292 $0 $52,920$5,292 $5,292 $5,292 $5,292 $5,292C1139
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Replacement

Subtotal - Fire & 
Emergency Med 

Services - Public Safety

$2,303,778 $1,531,239 $1,006,239 $728,739 $1,153,739 $820,239 $1,220,000 $13,982,628$2,253,739 $703,739 $823,739 $733,739 $703,699

Information Technology - General Govt

Computer Replacements $144,000 $53,500 $53,500 $53,500 $53,500 $53,500 $53,500 $732,500$53,500 $53,500 $53,500 $53,500 $53,500C1006

Library Computer Replacements $57,467 $0 $0 $0 $0 $1,504 $0 $60,475$0 $0 $0 $0 $1,504C1014

Library Computer Replacements $20,000 $18,868 $12,628 $20,000 $18,900 $20,000 $0 $200,792$18,868 $12,628 $20,000 $18,900 $20,000C1014

E-911 Server Replacement $50,000 $0 $0 $0 $0 $0 $0 $150,000$50,000 $0 $0 $0 $50,000C1073

County Server Replacement $90,000 $0 $0 $90,000 $0 $0 $90,000 $360,000$0 $0 $90,000 $0 $0C1074

CAD Workstation $25,000 $0 $0 $0 $0 $25,000 $25,000 $100,000$0 $0 $0 $25,000 $0C1075

Co-located Server Site $0 $0 $0 $0 $0 $0 $50,000 $100,000$50,000 $0 $0 $0 $0C1077

Replacement Data Backup 
(VTL)

$50,000 $0 $0 $0 $0 $53,000 $0 $156,000$0 $0 $0 $0 $53,000C1079

LE Video Server-Sheriff's Office $0 $0 $0 $11,500 $11,500 $0 $0 $34,500$0 $0 $0 $11,500 $0C1119

Toughbooks-Fire & EMS $0 $22,750 $22,750 $22,750 $22,750 $22,750 $22,750 $250,250$22,750 $22,750 $22,750 $22,750 $22,750C1140

Library Networking Equipment $0 $21,900 $17,900 $0 $0 $0 $0 $89,426$23,090 $26,536 $0 $0 $0C1142

Library Networking Equipment $0 $0 $7,372 $0 $0 $0 $0 $7,372$0 $0 $0 $0 $0C1142

Library Server Replacements $0 $1,132 $0 $0 $0 $0 $0 $2,264$1,132 $0 $0 $0 $0C1143

Library Server Replacements $0 $16,743 $0 $0 $0 $0 $0 $35,611$18,868 $0 $0 $0 $0C1143

Enterprise Geographic Info. 
System

$0 $0 $0 $200,000 $0 $0 $0 $215,000$0 $0 $15,000 $0 $0C1147

Enterprise Geographic Info. 
System

$0 $200,000 $200,000 $0 $0 $0 $0 $400,000$0 $0 $0 $0 $0C1147

Subtotal - Information 
Technology - General 

Govt

$436,467 $334,893 $314,150 $397,750 $106,650 $175,754 $241,250 $2,894,190$238,208 $115,414 $201,250 $131,650 $200,754
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Category/Department
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Project
  Code

Replacement

Landfill - Public Works

Front Loader $0 $250,000 $0 $0 $0 $0 $0 $250,000$0 $0 $0 $0 $0L1001

Front Loader $0 $0 $0 $0 $0 $0 $0 $0$0 $0 $0 $0 $0L1001

Front Loader $0 $0 $0 $0 $0 $0 $250,000 $750,000$250,000 $0 $250,000 $0 $0L1001

Container Replacement $20,000 $20,000 $0 $20,000 $0 $0 $40,000 $140,000$20,000 $0 $20,000 $0 $0L1003

Compactor $0 $0 $0 $20,000 $0 $0 $40,000 $80,000$0 $20,000 $0 $0 $0L1008

Roll Off Truck $0 $0 $190,000 $0 $0 $0 $380,000 $760,000$0 $0 $190,000 $0 $0L1009

Tractor $0 $59,500 $0 $0 $0 $0 $59,500 $119,000$0 $0 $0 $0 $0L1010

Subtotal - Landfill - 
Public Works

$20,000 $329,500 $190,000 $40,000 $0 $0 $769,500 $2,099,000$270,000 $20,000 $460,000 $0 $0

Office on Youth - Health and Welfare

Vehicle Replacement (Office on 
Youth)

$25,000 $0 $0 $0 $0 $0 $0 $75,000$0 $25,000 $0 $25,000 $0C1097

Subtotal - Office on 
Youth - Health and 

Welfare

$25,000 $0 $0 $0 $0 $0 $0 $75,000$0 $25,000 $0 $25,000 $0

Orange County Public Schools - Education

Roof Replacements $250,000 $67,000 $0 $0 $0 $0 $0 $317,000$0 $0 $0 $0 $0C1093(1)

Food Service Equipment 
Upgrade

$0 $30,000 $0 $0 $0 $0 $0 $30,000$0 $0 $0 $0 $0C1093(5)

Subtotal - Orange 
County Public Schools - 

Education

$250,000 $97,000 $0 $0 $0 $0 $0 $347,000$0 $0 $0 $0 $0
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Category/Department
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Project
  Code

Replacement

Parks And Recreation - Parks, Rec, Culture

Vehicle Replacement (Parks & 
Recreation)

$25,000 $0 $0 $0 $0 $0 $25,000 $75,000$0 $25,000 $0 $0 $0C1099

Subtotal - Parks And 
Recreation - Parks, Rec, 

Culture

$25,000 $0 $0 $0 $0 $0 $25,000 $75,000$0 $25,000 $0 $0 $0

Planning And Zoning - Community Development

Vehicle Replacement (Planning 
& Zoning)

$52,000 $0 $0 $0 $0 $0 $52,000 $156,000$0 $52,000 $0 $0 $0C1108

Subtotal - Planning And 
Zoning - Community 

Development

$52,000 $0 $0 $0 $0 $0 $52,000 $156,000$0 $52,000 $0 $0 $0

Registrar - General Govt

Voting Equipment Replacement $0 $0 $0 $0 $0 $102,000 $204,000 $408,000$102,000 $0 $0 $0 $0C1009

Subtotal - Registrar - 
General Govt

$0 $0 $0 $0 $0 $102,000 $204,000 $408,000$102,000 $0 $0 $0 $0

Sheriff's Office - Public Safety

Vehicle Replacement (Sheriff's 
Office)

$824,000 $285,000 $285,000 $285,000 $285,000 $285,000 $0 $3,674,000$285,000 $285,000 $285,000 $285,000 $285,000C1018

Subtotal - Sheriff's 
Office - Public Safety

$824,000 $285,000 $285,000 $285,000 $285,000 $285,000 $0 $3,674,000$285,000 $285,000 $285,000 $285,000 $285,000

Social Services - Health and Welfare

Vehicle Replacements (DSS) $45,000 $0 $45,000 $0 $45,000 $0 $0 $270,000$45,000 $0 $45,000 $0 $45,000C1125

Subtotal - Social 
Services - Health and 

Welfare

$45,000 $0 $45,000 $0 $45,000 $0 $0 $270,000$45,000 $0 $45,000 $0 $45,000
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Category/Department
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Project
  Code

Replacement

Tourism - Community Development

Vehicle Replacement (Tourism) $23,338 $0 $0 $0 $0 $0 $25,000 $73,338$0 $0 $25,000 $0 $0C1101

Subtotal - Tourism - 
Community Development

$23,338 $0 $0 $0 $0 $0 $25,000 $73,338$0 $0 $25,000 $0 $0

Total - Replacement $4,218,320 $3,027,410 $1,869,439 $1,595,267 $1,703,439 $1,471,771 $2,641,528 $25,627,811$3,447,997 $1,234,931 $1,869,039 $1,229,167 $1,319,503

Grand Total $8,291,829 $13,351,309 $13,230,981 $10,695,042 $14,767,889 $12,874,115 $92,238,187 $247,550,891$15,879,298 $17,300,357 $16,329,347 $16,986,306 $15,606,233
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Summary by Funding Source

Funding Source
Previous

Years
Later
Years2018 2019 2020 2021 2022 Total2023 2024 2025 2026 2027

Airport Fund Balance $0 $5,000 $4,000 $0 $0 $0 $0 $9,000$0 $0 $0 $0 $0

Debt Funded $1,324,500 $0 $190,000 $265,000 $2,700,000 $250,000 $16,530,000 $44,309,500$3,370,000 $5,770,000 $4,910,000 $4,870,000 $4,130,000

Debt Funded (Reimb. 
Expense)

$0 $0 $0 $0 $0 $136,500 $0 $136,500$0 $0 $0 $0 $0

Donations/Non-General 
Fund

$0 $0 $0 $0 $850,000 $0 $0 $3,700,000$0 $1,000,000 $0 $1,000,000 $850,000

Excess General Fund 
Reserves

$0 $1,991,668 $932,514 $0 $0 $0 $0 $2,924,182$0 $0 $0 $0 $0

Federal Aid - Airport $0 $634,500 $810,000 $0 $854,460 $2,070,000 $0 $4,368,960$0 $0 $0 $0 $0

Federal Grants $20,000 $1,010,000 $423,200 $20,000 $18,900 $20,000 $990,000 $2,593,628$20,000 $12,628 $20,000 $18,900 $20,000

General Fund Transfer $6,899,329 $9,648,450 $10,249,975 $10,279,750 $10,138,285 $10,208,323 $73,678,187 $187,185,850$12,484,006 $10,512,437 $11,394,055 $11,092,114 $10,600,941

Reimb. CIP Fund 
Balance

$0 $0 $0 $125,000 $125,000 $0 $0 $250,000$0 $0 $0 $0 $0

State Aid - Airport $0 $56,400 $616,000 $0 $75,952 $184,000 $1,040,000 $1,972,352$0 $0 $0 $0 $0

State Grants $48,000 $5,292 $5,292 $5,292 $5,292 $5,292 $0 $100,920$5,292 $5,292 $5,292 $5,292 $5,292

Total $8,291,829 $13,351,309 $13,230,981 $10,695,042 $14,767,889 $12,874,115 $92,238,187 $247,550,891$15,879,298 $17,300,357 $16,329,347 $16,986,306 $15,606,233
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Projects by Funding Source

Funding Source

Previous
Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

Airport Fund Balance

$0 $5,000 $0 $0 $0 $0Runway and Taxiway Rehab 
and Remarking

$0 $0 $0 $0 $0 $0 $5,000A1024

$0 $0 $4,000 $0 $0 $0T-Hangar "A" Taxilane (Design, 
Construction)

$0 $0 $0 $0 $0 $0 $4,000A1026

Subtotal - Airport Fund 
Balance

$0 $5,000 $4,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,000

Debt Funded

$1,324,500 $0 $0 $265,000 $270,000 $250,000Ambulance Replacements $270,000 $270,000 $270,000 $270,000 $270,000 $0 $3,459,500C1065

$0 $0 $0 $0 $450,000 $0Cardiac Monitor Replacements $0 $0 $0 $0 $0 $0 $450,000C1029

$0 $0 $0 $0 $0 $0Front Loader $250,000 $0 $250,000 $0 $0 $250,000 $750,000L1001

$0 $0 $0 $0 $1,980,000 $0Landfill Expansion Cell #2 $0 $0 $0 $0 $1,760,000 $0 $3,740,000L1005

$0 $0 $0 $0 $0 $0Locust Grove Fire and Rescue 
(Rhoadesville)

$1,550,000 $0 $0 $0 $0 $0 $1,550,000C1064

$0 $0 $190,000 $0 $0 $0Roll Off Truck $0 $0 $190,000 $0 $0 $380,000 $760,000L1009

$0 $0 $0 $0 $0 $0School Master Plan Phase 1 $1,300,000 $0 $0 $0 $0 $0 $1,300,000C1133(1)

$0 $0 $0 $0 $0 $0School Master Plan Phase 2 $0 $5,500,000 $0 $0 $0 $0 $5,500,000C1133(2)

$0 $0 $0 $0 $0 $0School Master Plan Phase 3 $0 $0 $4,200,000 $0 $0 $0 $4,200,000C1133(3)

$0 $0 $0 $0 $0 $0School Master Plan Phase 4 $0 $0 $0 $4,600,000 $0 $0 $4,600,000C1133(4)

$0 $0 $0 $0 $0 $0School Master Plan Phase 5 $0 $0 $0 $0 $2,100,000 $0 $2,100,000C1133(5)

$0 $0 $0 $0 $0 $0School Master Plan Phase 6 $0 $0 $0 $0 $0 $3,500,000 $3,500,000C1133(6)

$0 $0 $0 $0 $0 $0School Master Plan Phase 7 $0 $0 $0 $0 $0 $3,500,000 $3,500,000C1133(7)

$0 $0 $0 $0 $0 $0School Master Plan Phase 8 $0 $0 $0 $0 $0 $5,000,000 $5,000,000C1133(8)

$0 $0 $0 $0 $0 $0School Master Plan Phase 9 $0 $0 $0 $0 $0 $3,900,000 $3,900,000C1133(9)
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Funding Source

Previous
Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

Debt Funded

Subtotal - Debt Funded $1,324,500 $0 $190,000 $265,000 $2,700,000 $250,000 $3,370,000 $5,770,000 $4,910,000 $4,870,000 $4,130,000 $16,530,000 $44,309,500

Debt Funded (Reimb. 
Expense)

$0 $0 $0 $0 $0 $136,500Locust Grove Fire and Rescue 
(Rhoadesville)

$0 $0 $0 $0 $0 $0 $136,500C1064

Subtotal - Debt 
Funded (Reimb. 

$0 $0 $0 $0 $0 $136,500 $0 $0 $0 $0 $0 $0 $136,500

Donations/Non-
General Fund

$0 $0 $0 $0 $0 $0Adaptive Reuse of Historic 
Courthouse/Clerk Office

$0 $0 $0 $0 $0 $0 $0C1102

$0 $0 $0 $0 $0 $0Construction of Maintenance 
Hangar

$0 $1,000,000 $0 $0 $0 $0 $1,000,000A1018

$0 $0 $0 $0 $0 $0Corporate Hangar Construction $0 $0 $0 $1,000,000 $0 $0 $1,000,000A1016

$0 $0 $0 $0 $850,000 $0T-Hangar "A" (Design, 
Construction)

$0 $0 $0 $0 $0 $0 $850,000A1027

$0 $0 $0 $0 $0 $0T-Hangar "B" (Design, 
Construction)

$0 $0 $0 $0 $850,000 $0 $850,000A1021

Subtotal - 
Donations/Non-
General Fund

$0 $0 $0 $0 $850,000 $0 $0 $1,000,000 $0 $1,000,000 $850,000 $0 $3,700,000

Excess General Fund 
Reserves

$0 $307,500 $572,500 $0 $0 $0Ambulance Replacements $0 $0 $0 $0 $0 $0 $880,000C1065

$0 $300,000 $0 $0 $0 $0Computer Assisted Mass 
Appraisal System

$0 $0 $0 $0 $0 $0 $300,000C1141

$0 $551,363 $160,014 $0 $0 $0Debt Service-Consolidated 
Public Safety Facility

$0 $0 $0 $0 $0 $0 $711,377DPSBldg

$0 $382,805 $0 $0 $0 $0Debt Service-Land Mobile 
Radio System (EDA)

$0 $0 $0 $0 $0 $0 $382,805DEmCom
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Funding Source

Previous
Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

Excess General Fund 
Reserves

$0 $200,000 $200,000 $0 $0 $0Enterprise Geographic Info. 
System

$0 $0 $0 $0 $0 $0 $400,000C1147

$0 $250,000 $0 $0 $0 $0Front Loader $0 $0 $0 $0 $0 $0 $250,000L1001

Subtotal - Excess 
General Fund Reserves

$0 $1,991,668 $932,514 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,924,182

Federal Aid - Airport

$0 $0 $0 $0 $260,460 $1,530,000Construct GA Apron (Design 
and Construction)

$0 $0 $0 $0 $0 $0 $1,790,460A1015

$0 $225,000 $0 $0 $0 $0Runway and Taxiway Rehab 
and Remarking

$0 $0 $0 $0 $0 $0 $225,000A1024

$0 $0 $540,000 $0 $0 $0RW 26 Obst Removal 
(Construction)

$0 $0 $0 $0 $0 $0 $540,000A1012

$0 $117,000 $0 $0 $0 $0RW 26 Obst Removal (Design) $0 $0 $0 $0 $0 $0 $117,000A1030

$0 $292,500 $0 $0 $0 $0RW 26 Obst Removal 
(Easement, Acquisition)

$0 $0 $0 $0 $0 $0 $292,500A1029

$0 $0 $270,000 $0 $0 $0RW 8 Environmental 
Assessment

$0 $0 $0 $0 $0 $0 $270,000A1022

$0 $0 $0 $0 $144,000 $0RW 8 Obst Removal (Design) $0 $0 $0 $0 $0 $0 $144,000A1032

$0 $0 $0 $0 $450,000 $0RW 8 Obst Removal 
(Easement, Acquisition)

$0 $0 $0 $0 $0 $0 $450,000A1031

$0 $0 $0 $0 $0 $540,000RW 8 Obstruction Removal 
(Construction)

$0 $0 $0 $0 $0 $0 $540,000A1020

Subtotal - Federal Aid - 
Airport

$0 $634,500 $810,000 $0 $854,460 $2,070,000 $0 $0 $0 $0 $0 $0 $4,368,960

Federal Grants

$20,000 $18,868 $12,628 $20,000 $18,900 $20,000Library Computer 
Replacements

$18,868 $12,628 $20,000 $18,900 $20,000 $0 $200,792C1014

$0 $0 $7,372 $0 $0 $0Library Networking Equipment $0 $0 $0 $0 $0 $0 $7,372C1142

$0 $1,132 $0 $0 $0 $0Library Server Replacements $1,132 $0 $0 $0 $0 $0 $2,264C1143
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Funding Source

Previous
Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

Federal Grants

$0 $0 $403,200 $0 $0 $0Montpelier-Orange Greenway $0 $0 $0 $0 $0 $0 $403,200C1128

$0 $990,000 $0 $0 $0 $0Replacement Breathing 
Apparatus

$0 $0 $0 $0 $0 $990,000 $1,980,000C1067

Subtotal - Federal 
Grants

$20,000 $1,010,000 $423,200 $20,000 $18,900 $20,000 $20,000 $12,628 $20,000 $18,900 $20,000 $990,000 $2,593,628

General Fund 
Transfer

$47,000 $0 $0 $0 $45,000 $04-Gas Monitor Replacement $0 $0 $0 $45,000 $0 $0 $137,000C1061

$0 $5,292 $5,292 $5,292 $5,292 $5,292AED $5,292 $5,292 $5,292 $5,292 $5,292 $0 $52,920C1139

$0 $0 $190,000 $0 $0 $0Animal Shelter-Paving 
Driveway/Parking Lot

$0 $0 $0 $0 $0 $0 $190,000C1049

$40,000 $16,155 $16,155 $16,155 $16,155 $16,155Autopulse Replacement $16,155 $16,155 $16,155 $16,155 $16,115 $0 $201,510C1041

$25,000 $0 $0 $0 $0 $25,000CAD Workstation $0 $0 $0 $25,000 $0 $25,000 $100,000C1075

$97,500 $0 $0 $0 $0 $0Cardiac Monitor Replacements $0 $0 $0 $0 $0 $0 $97,500C1029

$490,908 $163,636 $163,636 $163,636 $163,636 $163,636Closure Reserves - Cells #1-5 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $2,290,904L1002

$0 $0 $0 $0 $0 $0Co-located Server Site $50,000 $0 $0 $0 $0 $50,000 $100,000C1077

$20,000 $0 $0 $0 $0 $0Communications Equipment 
(Pagers & Radios)

$25,000 $0 $0 $0 $0 $50,000 $95,000C1035

$0 $0 $0 $20,000 $0 $0Compactor $0 $20,000 $0 $0 $0 $40,000 $80,000L1008

$144,000 $53,500 $53,500 $53,500 $53,500 $53,500Computer Replacements $53,500 $53,500 $53,500 $53,500 $53,500 $53,500 $732,500C1006

$0 $0 $0 $0 $5,788 $34,000Construct GA Apron (Design 
and Construction)

$0 $0 $0 $0 $0 $0 $39,788A1015

$20,000 $20,000 $0 $20,000 $0 $0Container Replacement $20,000 $0 $20,000 $0 $0 $40,000 $140,000L1003

$27,000 $80,000 $80,000 $0 $0 $0County Entrance Signs $0 $0 $0 $0 $0 $0 $187,000C1092

$90,000 $0 $0 $90,000 $0 $0County Server Replacement $0 $0 $90,000 $0 $0 $90,000 $360,000C1074

$0 $0 $0 $0 $0 $0Courthouse Emergency Power $180,000 $0 $0 $0 $0 $0 $180,000C1023
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Funding Source

Previous
Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

General Fund 
Transfer

$0 $0 $0 $65,000 $10,000 $80,000Courthouse HVAC Controls $0 $0 $0 $0 $0 $0 $155,000C1106

$0 $179,580 $181,675 $183,260 $176,462 $0Debt Service- 2000-B GO 
Bonds (VPSA)

$0 $0 $0 $0 $0 $0 $720,977D00Bnd

$0 $124,577 $124,605 $124,377 $124,170 $123,851Debt Service- 2002-B GO 
Bonds (VPSA)

$128,031 $0 $0 $0 $0 $0 $749,611D02Bnd

$0 $1,004,999 $975,000 $944,999 $914,999 $885,000Debt Service- 2005-D GO 
Bonds (VPSA)

$855,000 $82,499 $795,000 $764,999 $0 $0 $7,222,495D05Bnd

$0 $378,130 $354,870 $342,110 $327,050 $312,190Debt Service- 2007-B GO 
Bonds (VPSA)

$301,155 $288,170 $276,160 $264,150 $252,140 $235,130 $3,331,255D07Bnd

$0 $2,402,112 $2,324,847 $2,255,232 $2,125,743 $2,046,181Debt Service- 2009-A GO 
Bonds (VPSA)

$1,967,918 $1,889,906 $1,817,143 $1,747,006 $1,676,868 $4,603,264 $24,856,220D09Bnd

$0 $14,051 $14,051 $0 $0 $0Debt Service- 2014 Lease 
Purchase of Vesta Pallas

$0 $0 $0 $0 $0 $0 $28,102D14Lse

$0 $11,500 $11,500 $11,500 $11,500 $11,500Debt Service- Bond Service 
Fees

$11,500 $11,500 $11,500 $11,500 $11,500 $11,500 $126,500DBndF

$116,255 $607,587 $607,237 $609,937 $610,387 $608,512Debt Service -County 
Refinancing (EDA)

$610,762 $607,137 $607,638 $612,013 $610,263 $4,269,295 $10,477,023DCouR

$0 $2,005,932 $2,007,420 $2,004,572 $2,007,135 $2,004,852Debt Service-2001 GO Bonds 
(VPSA)

$0 $0 $0 $0 $0 $0 $10,029,911D01Bnd

$0 $132,353 $0 $0 $0 $0Debt Service-2005 GO Bond-
Industrial Park Impr.

$0 $0 $0 $0 $0 $0 $132,353D05Bnd

$0 $197,674 $0 $0 $0 $0Debt Service-2008 Lease 
Purchases- Fire Trucks

$0 $0 $0 $0 $0 $0 $197,674D08Lse

$0 $78,405 $0 $0 $0 $0Debt Service-2013 Lease 
Purchases

$0 $0 $0 $0 $0 $0 $78,405D13Lse

$258,174 $103,269 $103,269 $51,275 $0 $0Debt Service-Ambulance 
Replacements FY15

$0 $0 $0 $0 $0 $0 $515,987DAR1

$175,312 $175,312 $175,312 $0 $0 $0Debt Service-Ambulance 
Replacements FY16

$0 $0 $0 $0 $0 $0 $525,936DAR2

$0 $0 $0 $81,277 $81,277 $81,277Debt Service-Ambulance 
Replacements FY20

$0 $0 $0 $0 $0 $0 $243,831DAR3

$0 $0 $0 $0 $81,277 $81,277Debt Service-Ambulance 
Replacements FY21

$81,277 $0 $0 $0 $0 $0 $243,831DAR4

$0 $0 $0 $0 $0 $83,007Debt Service-Ambulance 
Replacements FY22

$83,007 $83,007 $0 $0 $0 $0 $249,021DAR5
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Funding Source

Previous
Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

General Fund 
Transfer

$0 $0 $0 $0 $0 $0Debt Service-Ambulance 
Replacements FY23

$83,007 $83,007 $83,007 $0 $0 $0 $249,021DAR6

$0 $0 $0 $0 $0 $0Debt Service-Ambulance 
Replacements FY24

$0 $83,007 $83,007 $83,007 $0 $0 $249,021DAR7

$0 $0 $0 $0 $0 $0Debt Service-Ambulance 
Replacements FY25

$0 $0 $84,736 $84,736 $84,736 $0 $254,208DAR8

$0 $0 $0 $0 $0 $0Debt Service-Ambulance 
Replacements FY26

$0 $0 $0 $84,736 $84,736 $84,736 $254,208DAR9

$0 $0 $0 $0 $0 $0Debt Service-Ambulance 
Replacements FY27

$0 $0 $0 $0 $84,736 $169,472 $254,208DAR91

($251,564) ($1,317,188) ($1,319,638) ($1,317,938) ($1,321,463) ($1,319,838)Debt Service-Assisted Living 
Facility Reimb.

($1,316,463) ($1,316,213) ($1,313,963) ($1,314,588) ($1,317,838) ($9,247,894) ($22,674,582)DAstLRe

$251,565 $1,317,187 $1,319,637 $1,317,937 $1,321,462 $1,319,837Debt Service-Assisted Living 
Refinancing (EDA)

$1,316,462 $1,316,212 $1,313,963 $1,314,587 $1,317,838 $9,247,895 $22,674,582DAstLR

$0 $0 $0 $0 $156,638 $156,638Debt Service-Cardiac Monitors $156,638 $0 $0 $0 $0 $0 $469,914DC1029

$199,104 $0 $391,349 $600,363 $598,113 $595,612Debt Service-Consolidated 
Public Safety Facility

$1,134,238 $1,133,237 $1,135,612 $1,136,237 $1,135,112 $11,337,982 $19,396,958DPSBldg

$43,281 $119,857 $119,857 $168,857 $166,607 $164,107Debt Service-Dispatch 
Consolid. & Modern. (EDA)

$234,732 $233,357 $236,607 $234,483 $236,981 $2,350,346 $4,309,072DEmCon

$9,759 $215,713 $217,628 $218,743 $219,163 $218,910Debt Service-Fiber Optic Rural 
Broadband (EDA)

$218,063 $0 $0 $0 $0 $0 $1,317,978DFIBER

$0 $0 $0 $0 $0 $0Debt Service-Front Loader $53,415 $53,415 $53,415 $53,415 $53,415 $320,490 $587,565DL1001

$144,715 $17,945 $400,750 $449,750 $447,500 $445,000Debt Service-Land Mobile 
Radio System (EDA)

$1,778,250 $1,780,375 $1,778,750 $1,783,125 $1,778,375 $0 $10,804,535DEmCom

$0 $0 $0 $0 $288,947 $288,947Debt Service-Landfill 
Expansion Cells

$288,947 $288,947 $288,947 $288,947 $574,005 $1,710,342 $4,018,029DL1005

$0 $0 $0 $0 $0 $0Debt Service-Locust Grove 
Fire and Rescue

$104,545 $104,545 $104,545 $104,545 $104,545 $2,090,900 $2,613,625DC1064

$0 $0 $14,923 $29,847 $29,847 $29,847Debt Service-Roll Off Truck $29,847 $29,847 $44,770 $44,770 $29,847 $567,091 $850,636DL009

$0 $0 $0 $0 $0 $0Debt Service-School Master 
Plan Phases 1-9

$2,082,834 $2,082,834 $2,082,834 $2,082,834 $2,082,834 $43,739,514 $54,153,684DC1133

$0 $0 $0 $0 $0 $0Demolish Old Hangar $0 $0 $0 $0 $0 $6,000 $6,000A1017

$50,000 $0 $0 $0 $0 $0E-911 Server Replacement $50,000 $0 $0 $0 $50,000 $0 $150,000C1073
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Funding Source

Previous
Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

General Fund 
Transfer

$125,000 $0 $0 $0 $0 $0Economic Development 
Collaborative

$0 $0 $0 $0 $0 $0 $125,000C1109

$0 $0 $0 $0 $0 $235,000Electronic Document Storage $0 $0 $0 $0 $0 $0 $235,000C1144

$0 $17,500 $0 $0 $0 $0Engineering Review of 
Volunteer Burn Building

$17,500 $0 $0 $0 $0 $17,500 $52,500C1066

$0 $0 $0 $200,000 $0 $0Enterprise Geographic Info. 
System

$0 $0 $15,000 $0 $0 $0 $215,000C1147

$0 $0 $0 $0 $0 $0Expand Parking Lot  (Design & 
Construction)

$0 $0 $0 $0 $0 $118,000 $118,000A1014

$100,000 $57,000 $57,000 $57,000 $57,000 $57,000Fire & EMS Response Vehicles $57,000 $57,000 $57,000 $57,000 $57,000 $0 $670,000C1068

$513,278 $150,000 $350,000 $350,000 $350,000 $350,000Fire Apparatus Reserve Fund 
(County & Volunteer)

$350,000 $350,000 $350,000 $350,000 $350,000 $0 $3,813,278C1026

$0 $30,000 $0 $0 $0 $0Food Service Equipment 
Upgrade

$0 $0 $0 $0 $0 $0 $30,000C1093(5)

$0 $0 $0 $0 $0 $0Front Loader $0 $0 $0 $0 $0 $0 $0L1001

$0 $30,000 $0 $0 $0 $0Generator for Rescue Station 
21

$0 $0 $0 $0 $0 $0 $30,000C1136

$85,000 $60,000 $0 $0 $0 $0Germanna Area Wilderness 
Plan (GWAP)

$0 $0 $0 $0 $0 $0 $145,000C1110

$0 $20,000 $0 $0 $0 $0Gordonsville Library Camera 
System

$0 $0 $0 $0 $0 $0 $20,000C1137

$0 $55,000 $30,000 $29,000 $0 $0Historic Courthouse and 
Clerk's Office Repairs

$0 $0 $0 $0 $0 $0 $114,000C1138

$165,000 $40,000 $0 $0 $0 $0Interior Flooring Renovations $0 $0 $0 $0 $0 $0 $205,000C1093(2)

$150,000 $0 $0 $0 $0 $0Landfill Expansion Cell #2 $0 $0 $0 $0 $0 $0 $150,000L1005

$0 $0 $0 $11,500 $11,500 $0LE Video Server-Sheriff's Office $0 $0 $0 $11,500 $0 $0 $34,500C1119

$57,467 $0 $0 $0 $0 $1,504Library Computer 
Replacements

$0 $0 $0 $0 $1,504 $0 $60,475C1014

$0 $21,900 $17,900 $0 $0 $0Library Networking Equipment $23,090 $26,536 $0 $0 $0 $0 $89,426C1142

$0 $16,743 $0 $0 $0 $0Library Server Replacements $18,868 $0 $0 $0 $0 $0 $35,611C1143
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Funding Source

Previous
Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

General Fund 
Transfer

$0 $0 $0 $0 $0 $0Locust Grove Fire and Rescue 
(Rhoadesville)

$0 $0 $0 $0 $0 $0 $0C1064

$0 $0 $100,800 $0 $0 $0Montpelier-Orange Greenway $0 $0 $0 $0 $0 $0 $100,800C1128

$0 $16,600 $16,600 $16,600 $16,600 $0Pyxis $0 $0 $0 $0 $0 $66,460 $132,860C1117

$110,000 $0 $0 $0 $0 $0Replacement Breathing 
Apparatus

$0 $0 $0 $0 $0 $110,000 $220,000C1067

$50,000 $0 $0 $0 $0 $53,000Replacement Data Backup 
(VTL)

$0 $0 $0 $0 $53,000 $0 $156,000C1079

$0 $0 $0 $45,000 $0 $0Replacement HVAC-Sedwick 
Building

$0 $0 $0 $0 $0 $0 $45,000C1052

$250,000 $67,000 $0 $0 $0 $0Roof Replacements $0 $0 $0 $0 $0 $0 $317,000C1093(1)

$0 $0 $0 $0 $0 $0Runway and Taxiway Rehab 
and Remarking

$0 $0 $0 $0 $0 $0 $0A1024

$0 $0 $12,000 $0 $0 $0RW 26 Obst Removal 
(Construction)

$0 $0 $0 $0 $0 $0 $12,000A1012

$0 $2,600 $0 $0 $0 $0RW 26 Obst Removal (Design) $0 $0 $0 $0 $0 $0 $2,600A1030

$0 $6,500 $0 $0 $0 $0RW 26 Obst Removal 
(Easement, Acquisition)

$0 $0 $0 $0 $0 $0 $6,500A1029

$0 $0 $6,000 $0 $0 $0RW 8 Environmental 
Assessment

$0 $0 $0 $0 $0 $0 $6,000A1022

$0 $0 $0 $0 $3,200 $0RW 8 Obst Removal (Design) $0 $0 $0 $0 $0 $0 $3,200A1032

$0 $0 $0 $0 $10,000 $0RW 8 Obst Removal 
(Easement, Acquisition)

$0 $0 $0 $0 $0 $0 $10,000A1031

$0 $0 $0 $0 $0 $12,000RW 8 Obstruction Removal 
(Construction)

$0 $0 $0 $0 $0 $0 $12,000A1020

$1,134,000 $0 $567,000 $567,000 $567,000 $567,000School Capital Projects 
Contribution

$567,000 $567,000 $567,000 $567,000 $567,000 $567,000 $6,804,000C1093

$0 $0 $0 $0 $0 $0Security Measures-Social 
Services

$0 $0 $0 $0 $0 $0 $0C1146

$0 $0 $0 $76,441 $0 $0Security/ADA Upgrades for 
Treasurer's Office

$0 $0 $0 $0 $0 $0 $76,441C1121

$950,000 $300,000 $0 $0 $0 $0Site Improvements $0 $0 $0 $0 $0 $0 $1,250,000C1093(3)
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Funding Source

Previous
Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

General Fund 
Transfer

$22,500 $0 $0 $30,000 $0 $0Stair Chair $0 $0 $0 $30,000 $0 $0 $82,500C1114

$0 $0 $0 $0 $0 $0T-Hangar "A" (Design, 
Construction)

$0 $0 $0 $0 $0 $0 $0A1027

$0 $0 $132,000 $0 $0 $0T-Hangar "A" Taxilane (Design, 
Construction)

$0 $0 $0 $0 $0 $0 $132,000A1026

$0 $0 $0 $0 $0 $0T-Hangar "B" Taxilane (Design, 
Construction)

$0 $0 $0 $0 $0 $136,000 $136,000A1023

$0 $22,750 $22,750 $22,750 $22,750 $22,750Toughbooks-Fire & EMS $22,750 $22,750 $22,750 $22,750 $22,750 $22,750 $250,250C1140

$0 $59,500 $0 $0 $0 $0Tractor $0 $0 $0 $0 $0 $59,500 $119,000L1010

$10,000 $8,778 $0 $8,778 $0 $8,778Trimble Unit Replacements $0 $8,778 $0 $8,778 $0 $8,778 $62,668C1098

$0 $23,000 $46,000 $46,000 $46,000 $0Ultrasound $0 $0 $46,000 $46,000 $46,000 $92,000 $391,000C1116

$0 $17,000 $0 $0 $0 $0Vehicle Replacement 
(Administration/Fleet)

$0 $0 $0 $0 $0 $17,000 $34,000C1148

$0 $0 $0 $25,000 $0 $0Vehicle Replacement (Animal 
Shelter)

$0 $0 $0 $0 $0 $0 $25,000C1145

$46,395 $0 $29,050 $0 $29,050 $0Vehicle Replacement (Building 
Department)

$29,050 $0 $29,050 $0 $29,050 $0 $191,645C1051

$63,342 $29,000 $0 $0 $29,000 $0Vehicle Replacement 
(Buildings & Grounds)

$0 $0 $0 $0 $29,000 $29,000 $179,342C1020

$27,000 $0 $0 $0 $0 $0Vehicle Replacement 
(Economic Development)

$0 $0 $0 $0 $27,000 $0 $54,000C1126

$25,000 $0 $0 $0 $0 $0Vehicle Replacement (Office 
on Youth)

$0 $25,000 $0 $25,000 $0 $0 $75,000C1097

$25,000 $0 $0 $0 $0 $0Vehicle Replacement (Parks & 
Recreation)

$0 $25,000 $0 $0 $0 $25,000 $75,000C1099

$52,000 $0 $0 $0 $0 $0Vehicle Replacement (Planning 
& Zoning)

$0 $52,000 $0 $0 $0 $52,000 $156,000C1108

$824,000 $285,000 $285,000 $285,000 $285,000 $285,000Vehicle Replacement (Sheriff's 
Office)

$285,000 $285,000 $285,000 $285,000 $285,000 $0 $3,674,000C1018

$23,338 $0 $0 $0 $0 $0Vehicle Replacement (Tourism) $0 $0 $25,000 $0 $0 $25,000 $73,338C1101

$45,000 $0 $45,000 $0 $45,000 $0Vehicle Replacements (DSS) $45,000 $0 $45,000 $0 $45,000 $0 $270,000C1125

Tuesday, January 3, 2017 Page 9 of 11Projects by Funding Source



Funding Source

Previous
Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

General Fund 
Transfer

$48,000 $0 $0 $0 $0 $0Ventilators $0 $0 $120,000 $0 $0 $120,000 $288,000C1071

$0 $0 $0 $0 $0 $102,000Voting Equipment Replacement $102,000 $0 $0 $0 $0 $204,000 $408,000C1009

$0 $130,000 $0 $0 $0 $0Walkway Enclosures $0 $0 $0 $0 $0 $0 $130,000C1093(4)

$0 $75,000 $0 $0 $0 $0Water Supply Plan (WSP) 
Review & Revision

$200,000 $0 $0 $0 $0 $0 $275,000C1105

Subtotal - General 
Fund Transfer

$6,899,329 $9,648,450 $10,249,975 $10,279,750 $10,138,285 $10,208,323 $12,484,006 $10,512,437 $11,394,055 $11,092,114 $10,600,941 $73,678,187 $187,185,850

Reimb. CIP Fund 
Balance

$0 $0 $0 $0 $0 $0Construct GA Apron (Design 
and Construction)

$0 $0 $0 $0 $0 $0 $0A1015

$0 $0 $0 $125,000 $125,000 $0Government Space Study $0 $0 $0 $0 $0 $0 $250,000C1054

Subtotal - Reimb. CIP 
Fund Balance

$0 $0 $0 $125,000 $125,000 $0 $0 $0 $0 $0 $0 $0 $250,000

State Aid - Airport

$0 $0 $0 $0 $23,152 $136,000Construct GA Apron (Design 
and Construction)

$0 $0 $0 $0 $0 $0 $159,152A1015

$0 $0 $0 $0 $0 $0Demolish Old Hangar $0 $0 $0 $0 $0 $24,000 $24,000A1017

$0 $0 $0 $0 $0 $0Expand Parking Lot  (Design & 
Construction)

$0 $0 $0 $0 $0 $472,000 $472,000A1014

$0 $20,000 $0 $0 $0 $0Runway and Taxiway Rehab 
and Remarking

$0 $0 $0 $0 $0 $0 $20,000A1024

$0 $0 $48,000 $0 $0 $0RW 26 Obst Removal 
(Construction)

$0 $0 $0 $0 $0 $0 $48,000A1012

$0 $10,400 $0 $0 $0 $0RW 26 Obst Removal (Design) $0 $0 $0 $0 $0 $0 $10,400A1030

$0 $26,000 $0 $0 $0 $0RW 26 Obst Removal 
(Easement, Acquisition)

$0 $0 $0 $0 $0 $0 $26,000A1029

$0 $0 $24,000 $0 $0 $0RW 8 Environmental 
Assessment

$0 $0 $0 $0 $0 $0 $24,000A1022
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Funding Source

Previous
Years 2018 2019 2020 2021 2022

Later
Years2023 2024 2025 2026 2027 Total

Project
  Code

State Aid - Airport

$0 $0 $0 $0 $12,800 $0RW 8 Obst Removal (Design) $0 $0 $0 $0 $0 $0 $12,800A1032

$0 $0 $0 $0 $40,000 $0RW 8 Obst Removal 
(Easement, Acquisition)

$0 $0 $0 $0 $0 $0 $40,000A1031

$0 $0 $0 $0 $0 $48,000RW 8 Obstruction Removal 
(Construction)

$0 $0 $0 $0 $0 $0 $48,000A1020

$0 $0 $544,000 $0 $0 $0T-Hangar "A" Taxilane (Design, 
Construction)

$0 $0 $0 $0 $0 $0 $544,000A1026

$0 $0 $0 $0 $0 $0T-Hangar "B" Taxilane (Design, 
Construction)

$0 $0 $0 $0 $0 $544,000 $544,000A1023

Subtotal - State Aid - 
Airport

$0 $56,400 $616,000 $0 $75,952 $184,000 $0 $0 $0 $0 $0 $1,040,000 $1,972,352

State Grants

$0 $5,292 $5,292 $5,292 $5,292 $5,292AED $5,292 $5,292 $5,292 $5,292 $5,292 $0 $52,920C1139

$8,000 $0 $0 $0 $0 $0Autopulse Replacement $0 $0 $0 $0 $0 $0 $8,000C1041

$32,500 $0 $0 $0 $0 $0Cardiac Monitor Replacements $0 $0 $0 $0 $0 $0 $32,500C1029

$7,500 $0 $0 $0 $0 $0Stair Chair $0 $0 $0 $0 $0 $0 $7,500C1114

Subtotal - State Grants $48,000 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $0 $100,920

$8,291,829 $13,351,309 $13,230,981 $10,695,042 $14,767,889 $12,874,115 $92,238,187 $247,550,891Total $15,879,298 $17,300,357 $16,329,347 $16,986,306 $15,606,233
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Orange County, Virginia Capital Improvement Plan

Project Name: RW 26 Obst Removal (Construction) Project Code: A1012

Description: This project involves the removal of obstructions from the 20:1 and 30:1 

glideslopes to provide for enhanced (LPV) approach to Runway 26.

Purpose/

Justification:

This project is a continuation of previously obtained aviation easements and 

obstruction removal projects, all aimed at safer approaches on Runway 26 

during low visibility conditions.

Funding Priority: 3B

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $600,000

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $600,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2015

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Federal Aid - Airport $0 $0 $540,000 $0 $0 $0 $0 $540,000

General Fund Transfer $0 $0 $12,000 $0 $0 $0 $0 $12,000

State Aid - Airport $0 $0 $48,000 $0 $0 $0 $0 $48,000

$0 $0 $600,000 $0 $0 $0 $0TOTAL $600,000

Airport Map Obstruction Removal 
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Orange County, Virginia Capital Improvement Plan

Project Name: Expand Parking Lot  (Design & Construction) Project Code: A1014

Description: This project involves the design and construction of the parking lot in front of 

the terminal building.

Purpose/

Justification:

The expanded parking lot will serve the proposed Corporate Hangar and 

Maintenance Hangar, as shown in the Airport Layout Plan (ALP).

Funding Priority: 9C

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2011

Category: Expansion

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 20

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $0 $118,000 $118,000

State Aid - Airport $0 $0 $0 $0 $0 $0 $472,000 $472,000

$0 $0 $0 $0 $0 $0 $590,000TOTAL $590,000

Airport Airport Parking Lot
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Orange County, Virginia Capital Improvement Plan

Project Name: Construct GA Apron (Design and Construction) Project Code: A1015

Description: This project supports the design and construction of the apron, adjacent to 

the apron that was constructed in 2007. This apron expansion will allow for 

more tie-down areas and safer ground movement of aircraft. Design and 

construction of Medium Intensity Taxiway Lighting (MITL) that provides safer 

ground movement of aircraft in low light/low visibility conditions will also be 

implemented.

Purpose/

Justification:

This project is identified in the Airport Capital Improvement Plan (ACIP) and 

the Airport Layout Plan (ALP). The expansion of the apron and addition of 

MITL's will provide for additional tie-down/parking area for aircraft and 

enhance safety of ground movement during low light conditions.

Funding Priority: 5C

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $1,700,000

Consulting: $289,400

Equipment: $0

Contingency: $0

Five Year Costs: $1,989,400

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Expansion

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Federal Aid - Airport $0 $0 $0 $0 $260,460 $1,530,000 $0 $1,790,460

General Fund Transfer $0 $0 $0 $0 $5,788 $34,000 $0 $39,788

Reimb. CIP Fund Balance $0 $0 $0 $0 $0 $0 $0 $0

State Aid - Airport $0 $0 $0 $0 $23,152 $136,000 $0 $159,152

$0 $0 $0 $0 $289,400 $1,700,000 $0TOTAL $1,989,400

Airport Apron Expansion
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Orange County, Virginia Capital Improvement Plan

Project Name: Corporate Hangar Construction Project Code: A1016

Description: This project involves construction of a Corporate Hangar, as identified in the 

Airport Capital Improvements Plan (ACIP), Airport Layout Plan (ALP), and 

Airport Business Plan. This project is not eligible for grant funding. This 

project would be built to suit for a corporate lessee whose lease payments 

would cover the construction costs.

Purpose/

Justification:

A Corporate Hangar will be desirable when full-time on field maintenance is 

available and corporate traffic increases.

Funding Priority: 9D

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Donations/Non-General Fund $0 $0 $0 $0 $0 $0 $1,000,000 $1,000,000

$0 $0 $0 $0 $0 $0 $1,000,000TOTAL $1,000,000

Airport Hangar
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Orange County, Virginia Capital Improvement Plan

Project Name: Demolish Old Hangar Project Code: A1017

Description: This project involves the removal of the old Sky Dive Orange Hangar, to 

make way for construction of T-Hangar "C" as identified in the Airport Layout 

Plan (ALP).

Purpose/

Justification:

Construction of additional T-Hangars will provide for larger numbers of based 

aircraft, which promotes growth and profitability of the Airport.

Funding Priority: 4D

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2011

Category: Preservation

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 1

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $0 $6,000 $6,000

State Aid - Airport $0 $0 $0 $0 $0 $0 $24,000 $24,000

$0 $0 $0 $0 $0 $0 $30,000TOTAL $30,000

Airport Hangar Demolition 
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Orange County, Virginia Capital Improvement Plan

Project Name: Construction of Maintenance Hangar Project Code: A1018

Description: This project supports the construction of a Maintenance Hangar, as identified 

in the Airport Capital Improvements Plan (ACIP), Airport Layout Plan (ALP), 

and Airport Business Plan. This project is not eligible for grant funding. This 

project would be built to suit for a lessee whose lease payments would cover 

the cost of construction.

Purpose/

Justification:

A new Maintenance Hangar is desired at such a time as adequate T-Hangar 

space is available and sufficient numbers of based aircraft are present to 

justify the need for full-time on field maintenance services.

Funding Priority: 5C

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Donations/Non-General Fund $0 $0 $0 $0 $0 $0 $1,000,000 $1,000,000

$0 $0 $0 $0 $0 $0 $1,000,000TOTAL $1,000,000

Airport Map Hangar
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Orange County, Virginia Capital Improvement Plan

Project Name: RW 8 Obstruction Removal (Construction) Project Code: A1020

Description: This project involves the removal of obstructions from the 20:1 and 30:1 

glideslopes to provide for enhanced (LPV) approach to Runway 8.

Purpose/

Justification:

This is a continuation of previously obtained avigation easements and 

obstruction removal projects, all aimed at safer approaches on Runway 8 

during low visibility conditions.

Funding Priority: 3B

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $600,000

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $600,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2015

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 1

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Federal Aid - Airport $0 $0 $0 $0 $0 $540,000 $0 $540,000

General Fund Transfer $0 $0 $0 $0 $0 $12,000 $0 $12,000

State Aid - Airport $0 $0 $0 $0 $0 $48,000 $0 $48,000

$0 $0 $0 $0 $0 $600,000 $0TOTAL $600,000

Airport Map Obstruction Removal 
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Orange County, Virginia Capital Improvement Plan

Project Name: T-Hangar "B" (Design, Construction) Project Code: A1021

Description: This project involves the design and construction of T-Hangar "B". The 

hangar would be built to suit for a lessee. Lease payments would cover the 

design and construction costs.

Purpose/

Justification:

This project is shown in the ACIP (Airport Capital Improvements Plan), and is 

identified in the Airport Business Plan. New T-Hangars are needed to attract 

aircraft, which aids the development and growth of the Orange County Airport.

Funding Priority: 9C

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Donations/Non-General Fund $0 $0 $0 $0 $0 $0 $850,000 $850,000

$0 $0 $0 $0 $0 $0 $850,000TOTAL $850,000

Airport Map T-Hangar
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Orange County, Virginia Capital Improvement Plan

Project Name: RW 8 Environmental Assessment Project Code: A1022

Description: This project involves conducting an Environmental Assessment-Short Form 

of the area encompassed within the targeted easement acquisition and/or 

obstruction removal of approach to RW 8.

Purpose/

Justification:

The EA-Short Form must be completed before easement acquisition or 

obstruction removal of RW 8 can occur.

Funding Priority: 5B

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $300,000

Equipment: $0

Contingency: $0

Five Year Costs: $300,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2015

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 1

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Federal Aid - Airport $0 $0 $270,000 $0 $0 $0 $0 $270,000

General Fund Transfer $0 $0 $6,000 $0 $0 $0 $0 $6,000

State Aid - Airport $0 $0 $24,000 $0 $0 $0 $0 $24,000

$0 $0 $300,000 $0 $0 $0 $0TOTAL $300,000

Airport Map Environmental Assessment
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Orange County, Virginia Capital Improvement Plan

Project Name: T-Hangar "B" Taxilane (Design, Construction) Project Code: A1023

Description: This project involves the design and construction of the taxilane to serve the 

proposed construction of T-Hangar "B".

Purpose/

Justification:

This project is shown in the ACIP (Airport Capital Improvements Plan), and is 

identified in the Airport Business Plan. New T-Hangars are needed to attract 

based aircraft, which aids in the development and growth of the Orange 

County Airport.

Funding Priority: 9C

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2012

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $0 $136,000 $136,000

State Aid - Airport $0 $0 $0 $0 $0 $0 $544,000 $544,000

$0 $0 $0 $0 $0 $0 $680,000TOTAL $680,000

Airport Map Taxi Lane & T-Hangar
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Orange County, Virginia Capital Improvement Plan

Project Name: Runway and Taxiway Rehab and Remarking Project Code: A1024

Description: This project involves rehabilitation of the runway, taxiways and apron, crack 

seal, and remarking.

Purpose/

Justification:

This project is necessary to protect and restore the asphalt surfaces and to 

maintain airfield marking, which is mandatory for safe operation of the Orange 

County Airport.

Funding Priority: 1B

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $200,000

Consulting: $50,000

Equipment: $0

Contingency: $0

Five Year Costs: $250,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2012

Category: Preservation

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 15

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Airport Fund Balance $0 $5,000 $0 $0 $0 $0 $0 $5,000

Federal Aid - Airport $0 $225,000 $0 $0 $0 $0 $0 $225,000

General Fund Transfer $0 $0 $0 $0 $0 $0 $0 $0

State Aid - Airport $0 $20,000 $0 $0 $0 $0 $0 $20,000

$0 $250,000 $0 $0 $0 $0 $0TOTAL $250,000

Airport Map Remarking

Tuesday, January 3, 2017 Page 11 of 131Project Detail Report



Orange County, Virginia Capital Improvement Plan

Project Name: T-Hangar "A" Taxilane (Design, Construction) Project Code: A1026

Description: This project involves the design and construction of the taxilane and site that 

will serve future construction of T-Hangar "A". Although the cost of 

construction for T-Hangars is not eligible for DOAV grant funding, design for 

development of the site and taxilanes can be grant funded. This project is 

necessary to provide hangar space for additional based aircraft.

Purpose/

Justification:

This project is shown in the ACIP (Airport Capital Improvements Plan), and is 

identified in the Airport Business Plan. New T-Hangars and associated 

taxilanes are needed to attract aircraft, which aids the development and 

growth of the Orange County Airport.

Funding Priority: 9C

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $600,000

Consulting: $80,000

Equipment: $0

Contingency: $0

Five Year Costs: $680,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Airport Fund Balance $0 $0 $4,000 $0 $0 $0 $0 $4,000

General Fund Transfer $0 $0 $132,000 $0 $0 $0 $0 $132,000

State Aid - Airport $0 $0 $544,000 $0 $0 $0 $0 $544,000

$0 $0 $680,000 $0 $0 $0 $0TOTAL $680,000

Airport Map Taxi Lane & T-Hangar
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Orange County, Virginia Capital Improvement Plan

Project Name: T-Hangar "A" (Design, Construction) Project Code: A1027

Description: This project involves the design and construction of T-Hangar "A" which 

would be built to suit for a client. Lease payments would cover the design 

and construction costs.

Purpose/

Justification:

This project is shown in the ACIP (Airport Capital Improvements Plan), and is 

identified in the Airport Business Plan. New T-Hangars are needed to attract 

aircraft, which aids the development and growth of the Orange County Airport.

Funding Priority: 9C

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $800,000

Consulting: $50,000

Equipment: $0

Contingency: $0

Five Year Costs: $850,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Donations/Non-General Fund $0 $0 $0 $0 $850,000 $0 $0 $850,000

General Fund Transfer $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $850,000 $0 $0TOTAL $850,000

Airport Map T-Hangar
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Orange County, Virginia Capital Improvement Plan

Project Name: RW 26 Obst Removal (Easement, Acquisition) Project Code: A1029

Description: This project involves the acquisition of avigation easements over fourteen 

(14) properties adjacent to the Orange County Airport, along the approach to 

RW 26.

Purpose/

Justification:

These avigation easements are necessary for the ultimate clearing of 

obstructions to the approach to RW 26. The enhanced approach provides 

safer operation during low visibility conditions.

Funding Priority: 3B

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $325,000

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $325,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Federal Aid - Airport $0 $292,500 $0 $0 $0 $0 $0 $292,500

General Fund Transfer $0 $6,500 $0 $0 $0 $0 $0 $6,500

State Aid - Airport $0 $26,000 $0 $0 $0 $0 $0 $26,000

$0 $325,000 $0 $0 $0 $0 $0TOTAL $325,000

Airport Map Easement
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Orange County, Virginia Capital Improvement Plan

Project Name: RW 26 Obst Removal (Design) Project Code: A1030

Description: This project involves the design of obstruction removal along the approach to 

RW26.

Purpose/

Justification:

It is necessary to remove obstructions to the approach to RW 26. The 

enhanced approach provides safer operation during low visibility conditions.

Funding Priority: 3B

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $130,000

Equipment: $0

Contingency: $0

Five Year Costs: $130,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 10

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Federal Aid - Airport $0 $117,000 $0 $0 $0 $0 $0 $117,000

General Fund Transfer $0 $2,600 $0 $0 $0 $0 $0 $2,600

State Aid - Airport $0 $10,400 $0 $0 $0 $0 $0 $10,400

$0 $130,000 $0 $0 $0 $0 $0TOTAL $130,000

Airport Obstruction Removal 
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Orange County, Virginia Capital Improvement Plan

Project Name: RW 8 Obst Removal (Easement, Acquisition) Project Code: A1031

Description: This project involves the acquisition of avigation easements over twenty-one 

(21) properties adjacent to the Orange County Airport, along the approach to 

RW 8.

Purpose/

Justification:

These avigation easements are necessary for the ultimate clearing of 

obstructions to the approach to RW 8. The enhanced approach provides 

safer operation during low visibility conditions.

Funding Priority: 3B

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $500,000

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $500,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Federal Aid - Airport $0 $0 $0 $0 $450,000 $0 $0 $450,000

General Fund Transfer $0 $0 $0 $0 $10,000 $0 $0 $10,000

State Aid - Airport $0 $0 $0 $0 $40,000 $0 $0 $40,000

$0 $0 $0 $0 $500,000 $0 $0TOTAL $500,000

Airport Map Easement
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Orange County, Virginia Capital Improvement Plan

Project Name: RW 8 Obst Removal (Design) Project Code: A1032

Description: This project involves the design of obstruction removal along the approach to 

RW 8.

Purpose/

Justification:

It is necessary to remove obstructions to the approach to RW 8. The 

enhanced approach provides safer operation during low visibility conditions.

Funding Priority: 3B

Department/Function: Airport - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $160,000

Equipment: $0

Contingency: $0

Five Year Costs: $160,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Federal Aid - Airport $0 $0 $0 $0 $144,000 $0 $0 $144,000

General Fund Transfer $0 $0 $0 $0 $3,200 $0 $0 $3,200

State Aid - Airport $0 $0 $0 $0 $12,800 $0 $0 $12,800

$0 $0 $0 $0 $160,000 $0 $0TOTAL $160,000

Airport Map Obstruction Removal 
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Orange County, Virginia Capital Improvement Plan

Project Name: Computer Replacements Project Code: C1006

Description: This project provides the funding for annual computer replacements on a five 

(5) year replacement cycle, including three (3) Sheriff's Office Patrol laptops.

Purpose/

Justification:

The County has an established annual replacement cycle for computers.

Funding Priority: 6B

Department/Function: Information Technology - General Govt

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $267,500

Contingency: $0

Five Year Costs: $267,500

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $144,000 $53,500 $53,500 $53,500 $53,500 $53,500 $321,000 $732,500

$144,000 $53,500 $53,500 $53,500 $53,500 $53,500 $321,000TOTAL $732,500

Information Technology Map Computer Replacements
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Orange County, Virginia Capital Improvement Plan

Project Name: Voting Equipment Replacement Project Code: C1009

Description: This project proposes a systematic replacement of all electronic voting 

equipment and poll books used by Orange County citizens over a two (2) 

year period (or as subject to need.) Voting equipment includes optical 

scanners, poll books, ADA equipment, etc. The next scheduled 

replacements are in FY2022 and FY2023.

Purpose/

Justification:

The electronic nature of voting equipment requires a systematic replacement 

to ensure proper functioning  equipment is available to citizens.

Funding Priority: 5B

Department/Function: Registrar - General Govt

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $102,000

Contingency: $0

Five Year Costs: $102,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2017

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 10

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $102,000 $306,000 $408,000

$0 $0 $0 $0 $0 $102,000 $306,000TOTAL $408,000

Orange County Map ADA Voting Machines
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Orange County, Virginia Capital Improvement Plan

Project Name: Library Computer Replacements Project Code: C1014

Description: This is an ongoing project to replace computers on a regular basis. Regularly 

scheduled and funded replacements are a requirement for receipt of federal 

E-rate grants.

Purpose/

Justification:

This equipment provides citizens with functional, free equipment they can use 

for e-government, employment, school, and other needs. The libraries 

provide a place for those without computers or internet access to be digital 

citizens. Over 25,000 citizens used library computers in FY2016. This project 

is endorsed by the Library Board.

Funding Priority: 6B

Department/Function: Information Technology - General Govt

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $91,900

Contingency: $0

Five Year Costs: $91,900

Map of Project Area: Image of Project:

Year originally 

proposed:
2013

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Federal Grants $20,000 $18,868 $12,628 $20,000 $18,900 $20,000 $90,396 $200,792

General Fund Transfer $57,467 $0 $0 $0 $0 $1,504 $1,504 $60,475

$77,467 $18,868 $12,628 $20,000 $18,900 $21,504 $91,900TOTAL $261,267

Orange County Map Computer Replacements
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Orange County, Virginia Capital Improvement Plan

Project Name: Vehicle Replacement (Sheriff's Office) Project Code: C1018

Description: This project provides funding for the replacement of seven (7) vehicles 

including the upfitting and decommissioning of surplus vehicles.

Purpose/

Justification:

This program accomplishes the Board of Supervisor’s mission to provide an 

effective government because citizens expect 24/7 law enforcement services. 

Additionally, the purchase of new cars offsets the costs of repairing old and 

unreliable vehicles.

Funding Priority: 1B

Department/Function: Sheriff's Office - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $1,425,000

Contingency: $0

Five Year Costs: $1,425,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2012

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $824,000 $285,000 $285,000 $285,000 $285,000 $285,000 $1,425,000 $3,674,000

$824,000 $285,000 $285,000 $285,000 $285,000 $285,000 $1,425,000TOTAL $3,674,000

Vehicle Replacement Sheriff's Need for Replacement Vehicle 
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Orange County, Virginia Capital Improvement Plan

Project Name: Vehicle Replacement (Buildings & Grounds) Project Code: C1020

Description: This project will fund replacement vehicles for operations conducted within 

the Buildings and Grounds Department.

Purpose/

Justification:

Buildings and Grounds requires vehicles for maintenance operations and 

custodial services.

Funding Priority: 5B

Department/Function: Buildings & Grounds - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $58,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2011

Category: Replacement

Unit Cost: $29,000

Number Of Units: 2

Total Cost of Units: $58,000.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $63,342 $29,000 $0 $0 $29,000 $0 $58,000 $179,342

$63,342 $29,000 $0 $0 $29,000 $0 $58,000TOTAL $179,342

Public Works Vehicles Truck 
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Orange County, Virginia Capital Improvement Plan

Project Name: Courthouse Emergency Power Project Code: C1023

Description: The Courthouse has a UPS system for short term partial emergency power. 

This system allows for less than one (1) hour of emergency power to exit 

lights and receptacles. This project will install a generator and transfer switch 

to support greater need. Exact size and type to be determined.

Purpose/

Justification:

This project is necessary for the safe operation of the Courthouse during 

power outages. This project complies with the Orange County 

Comprehensive Plan; Chapter II, D. Public Services and Facilities. 2. Ensure 

that functional public facility and space needs of all county agencies are 

provided through implementation of the Capital Improvements Plan.

Funding Priority: 5C

Department/Function: Buildings & Grounds - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 15

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $0 $180,000 $180,000

$0 $0 $0 $0 $0 $0 $180,000TOTAL $180,000

Courthouse Map Courthouse Emergency Power
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Orange County, Virginia Capital Improvement Plan

Project Name: Fire Apparatus Reserve Fund (County & Volunteer) Project Code: C1026

Description: This project funds the fire apparatus reserve fund.

Purpose/

Justification:

The fund will be used to purchase Fire & EMS apparatus for the career and 

volunteer emergency responders. The County and Fire Chief's Association 

are currently working on an apparatus replacement plan for their fleet of 

apparatus.

Funding Priority: 1,3,5 B

Department/Function: Fire & Emergency Med Services - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $1,550,000

Contingency: $0

Five Year Costs: $1,550,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 20

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $513,278 $150,000 $350,000 $350,000 $350,000 $350,000 $1,750,000 $3,813,278

$513,278 $150,000 $350,000 $350,000 $350,000 $350,000 $1,750,000TOTAL $3,813,278

Orange County Map Fire Apparatus

Tuesday, January 3, 2017 Page 24 of 131Project Detail Report



Orange County, Virginia Capital Improvement Plan

Project Name: Cardiac Monitor Replacements Project Code: C1029

Description: Cardiac monitors are used to provide advanced life support to patients by 

monitoring EKG's, pulse rates, blood pressures, oxygen levels, and several 

other critical patient parameters. Most importantly, monitors are used to 

defibrillate a patient that is in cardiac arrest.

Purpose/

Justification:

Cardiac monitors are used daily and are vital to proper patient care. The 

funding of this project will provide a method to systematically replace all 

monitors every eight (8) years.

Funding Priority: 1B

Department/Function: Fire & Emergency Med Services - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $450,000

Contingency: $0

Five Year Costs: $450,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2013

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 8

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Debt Funded $0 $0 $0 $0 $450,000 $0 $0 $450,000

General Fund Transfer $97,500 $0 $0 $0 $0 $0 $0 $97,500

State Grants $32,500 $0 $0 $0 $0 $0 $0 $32,500

$130,000 $0 $0 $0 $450,000 $0 $0TOTAL $580,000

Cardiac Monitor Cardiac Monitor-LifePak
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Project Name: Communications Equipment (Pagers & Radios) Project Code: C1035

Description: This project replaces batteries, pagers, and radios. The equipment provides 

a means of requesting additional resources required to mitigate emergency 

incidents and is a lifeline for firefighters in hazardous environments. Pagers 

and Radios need to be replaced every five (5) years.

Purpose/

Justification:

The requested funds for this project are based on the National Fire Protection 

Association guidelines requiring a portable radio for each riding position on 

apparatus, thus ensuring that every firefighter that enters a hazardous 

environment is equipped with a means of communication. Due to wear and 

technological advances radios and pagers must be maintained to assure 

reliable communication. This project also supports the Board of Supervisor’s 

vision of providing an effective and reflective government structure for quality 

of life for citizens by providing quality core public safety services.

Funding Priority: 1B

Department/Function: E-911 & Dispatch - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $20,000 $0 $0 $0 $0 $0 $75,000 $95,000

$20,000 $0 $0 $0 $0 $0 $75,000TOTAL $95,000

E911Map Portable Radios
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Project Name: Autopulse Replacement Project Code: C1041

Description: The Autopulse replacement program ensures that each Medic Unit is 

equipped with an Autopulse device and is scheduled for timely replacement.

Purpose/

Justification:

Autopulse devices are an integral part of therapy provided to patients in 

cardiac arrest. Autopulse use is mandated by our medical guidelines as the 

first line therapy for cardiac arrest patients. The Fire & EMS Department will 

seek a state grant with a 50/50 match for this project.

Funding Priority: 1B

Department/Function: Fire & Emergency Med Services - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $80,775

Map of Project Area: Image of Project:

Year originally 

proposed:
2014

Category: Replacement

Unit Cost: $16,155

Number Of Units: 5

Total Cost of Units: $80,775.00

Useful Life in years: 8

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $40,000 $16,155 $16,155 $16,155 $16,155 $16,155 $80,735 $201,510

State Grants $8,000 $0 $0 $0 $0 $0 $0 $8,000

$48,000 $16,155 $16,155 $16,155 $16,155 $16,155 $80,735TOTAL $209,510

Autopulse Map Autopulse
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Project Name: Animal Shelter-Paving Driveway/Parking Lot Project Code: C1049

Description: This project will support an asphalt driveway and parking lot at the Animal 

Shelter.

Purpose/

Justification:

Unfortunately, the Animal Shelter driveway and parking lot have become 

rutted and riddled with potholes. A long-term solution in the form of two 

inches of asphalt is needed to protect the roadway from degrading under 

constant use.

Funding Priority: 4B

Department/Function: Animal Shelter - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $190,000

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $190,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2011

Category: Repair

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $190,000 $0 $0 $0 $0 $190,000

$0 $0 $190,000 $0 $0 $0 $0TOTAL $190,000

Animal Shelter Paving
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Project Name: Vehicle Replacement (Building Department) Project Code: C1051

Description: This project supports the systematic replacement of the Building 

Department's fleet of vehicles.

Purpose/

Justification:

In order to service Orange County citizens with inspections for their building 

permits staff need reliable vehicles. County vehicles need to be replaced on a 

rotating schedule in order to keep maintenance fees down and to help plan 

and maintain the budget.

Funding Priority: 5B

Department/Function: Building Inspection - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $58,100

Map of Project Area: Image of Project:

Year originally 

proposed:
2015

Category: Replacement

Unit Cost: $29,050

Number Of Units: 2

Total Cost of Units: $58,100.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $46,395 $0 $29,050 $0 $29,050 $0 $87,150 $191,645

$46,395 $0 $29,050 $0 $29,050 $0 $87,150TOTAL $191,645

Orange County Map Ford Explorer
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Project Name: Replacement HVAC-Sedwick Building Project Code: C1052

Description: The Sedwick Building houses the Orange County Main Library, Parks and 

Recreation, Social Services, Registrar, Tourism, Office on Youth, and the 

Extension Office. The building is heated and cooled by two (2) split systems 

with electric heat, air cooled condensing, and VAV controls. One (1) of the 

systems failed in 2006 and was replaced. The second (2) system is nearing 

the end of its service life and should be replaced.

Purpose/

Justification:

This project complies with the Orange County Comprehensive Plan; D. Public 

Services and Facilities, 2. Ensure that functional public facility and space 

needs of all county agencies are provided through implementation of the 

Capital Improvements Plan.

Funding Priority: 4B

Department/Function: Buildings & Grounds - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $45,000

Contingency: $0

Five Year Costs: $45,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 15

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $45,000 $0 $0 $0 $45,000

$0 $0 $0 $45,000 $0 $0 $0TOTAL $45,000

HVAC Sedwick HVAC Sedwick
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Project Name: Government Space Study Project Code: C1054

Description: This project is divided into three (3) phases. Phase 1 (FY2020) includes 

hiring a consultant to perform the necessary research. Phase 2 (FY2021) 

includes producing a comprehensive Master Plan. Phase 3 (FY2022) 

includes the implementation of the plan, with costs to be determined (TBD) 

after the review of the Master Plan.

Purpose/

Justification:

This project is needed so current facilities can be assessed for adequacy of 

space and condition.

Funding Priority: 5B

Department/Function: Buildings & Grounds - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $250,000

Equipment: $0

Contingency: $0

Five Year Costs: $250,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 3

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Reimb. CIP Fund Balance $0 $0 $0 $125,000 $125,000 $0 $0 $250,000

$0 $0 $0 $125,000 $125,000 $0 $0TOTAL $250,000

Space Study Space Study 
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Project Name: 4-Gas Monitor Replacement Project Code: C1061

Description: The purpose of this project is to replace 4-Gas Monitors which are used to 

make life safety decisions on a six (6) year replacement cycle.

Purpose/

Justification:

This project systematically replaces the monitors used by the Department of 

Emergency Management and Volunteer Fire Departments on a six (6) year 

cycle. This project supports the Board of Supervisor's vision of promoting an 

effective government by maintaining the standards of care provided by the 

County’s Fire & EMS department.

Funding Priority: 1,6,7 A

Department/Function: Emergency Operations - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $45,000

Contingency: $0

Five Year Costs: $45,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2014

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 6

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $47,000 $0 $0 $0 $45,000 $0 $45,000 $137,000

$47,000 $0 $0 $0 $45,000 $0 $45,000TOTAL $137,000

Four Gas Monitor Four Gas Monitor
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Project Name: Locust Grove Fire and Rescue (Rhoadesville) Project Code: C1064

Description: This project will construct a Fire & EMS Station to replace the Battlefield 

Rescue Station and provide the Mine Run Volunteer Fire Department a more 

centralized location to better serve the community. (Architectural services 

are projected at $136,500 in FY2022 and construction at $1,550,000 in 

FY2023)

Purpose/

Justification:

The purpose of the Fire & EMS Station construction project is to replace the 

Battlefield Rescue Station and to provide the Mine Run Volunteer Fire 

Department a more centralized location to better serve the community. Staff 

and volunteers currently lease space on Route 20 for Rescue Station 21.

Funding Priority: 1B

Department/Function: Fire & Emergency Med Services - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $136,500

Equipment: $0

Contingency: $0

Five Year Costs: $136,500

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Debt Funded $0 $0 $0 $0 $0 $0 $1,550,000 $1,550,000

Debt Funded (Reimb. Expense) $0 $0 $0 $0 $0 $136,500 $0 $136,500

General Fund Transfer $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $136,500 $1,550,000TOTAL $1,686,500

Locust Grove Fire and Rescue Locust Grove Fire and Rescue
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Project Name: Ambulance Replacements Project Code: C1065

Description: This project supports the systematic replacement of the Fire & EMS 

Department's fleet of Ambulances (Medic Units). Budget figures reflect the 

price of a new ambulance and/or re-chassis in order to increase the useful 

life. Two (2) ambulances are scheduled in FY2018, and one (1) re-chassis in 

FY2019, FY2020, and FY2021.

Purpose/

Justification:

Repair costs have continued to rise as the fleet of ambulances ages. The 

department is beginning to use the age of the vehicle, mileage, and repair 

costs as factors when making vehicle replacement decisions.  It is imperative 

to have modern, safe, and reliable vehicles with which to serve citizens.

Funding Priority: 6A

Department/Function: Fire & Emergency Med Services - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $1,665,000

Contingency: $0

Five Year Costs: $1,665,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Debt Funded $1,324,500 $0 $0 $265,000 $270,000 $250,000 $1,350,000 $3,459,500

Excess General Fund Reserves $0 $307,500 $572,500 $0 $0 $0 $0 $880,000

$1,324,500 $307,500 $572,500 $265,000 $270,000 $250,000 $1,350,000TOTAL $4,339,500

E911Map Ambulance
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Project Name: Engineering Review of Volunteer Burn Building Project Code: C1066

Description: The purpose of this project is to budget for an engineering study of the Burn 

Building required by the Virginia Department of Fire Programs.

Purpose/

Justification:

An engineering study is required of the Fire Chief's Burn Building every five 

(5) years. The purpose of the study is to ensure a safe environment for the 

county and guest firefighters during live burn training. The study also 

identifies areas of the building in need of repair which if addressed may 

extend the life of the building.

Funding Priority: 1,3 A

Department/Function: Fire & Emergency Med Services - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $17,500

Equipment: $0

Contingency: $0

Five Year Costs: $17,500

Map of Project Area: Image of Project:

Year originally 

proposed:
2015

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $17,500 $0 $0 $0 $0 $35,000 $52,500

$0 $17,500 $0 $0 $0 $0 $35,000TOTAL $52,500

Orange County Map Burn Building 
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Project Name: Replacement Breathing Apparatus Project Code: C1067

Description: It is imperative that all breathing apparatuses are replaced at the same time 

in order to ensure consistency and reliability. Cost per unit varies depending 

on the type and quantity of accessories needed for each breathing apparatus.

Purpose/

Justification:

The breathing apparatus is the most important piece of protective equipment 

that a fire fighter uses while performing his/her duties.

Funding Priority: 1B

Department/Function: Fire & Emergency Med Services - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $990,000

Contingency: $0

Five Year Costs: $990,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2014

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 10

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Federal Grants $0 $990,000 $0 $0 $0 $0 $990,000 $1,980,000

General Fund Transfer $110,000 $0 $0 $0 $0 $0 $110,000 $220,000

$110,000 $990,000 $0 $0 $0 $0 $1,100,000TOTAL $2,200,000

Breathing Apparatus Breathing Apparatus
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Project Name: Fire & EMS Response Vehicles Project Code: C1068

Description: The project sustains a replacement cycle for the Department of Fire & EMS 

response vehicles. Costs include the purchase price of vehicles, up-fitting, 

lights, and body wraps ($34,000 Response Vehicle; $9,000  Emergency 

lights and installation; $1,500 Lettering; $6,000 Command Box; $6,500 

Radios).

Purpose/

Justification:

Once a vehicle is removed from a "response vehicle" status, the vehicle could 

be placed into the general fleet. This project aligns with the Board of 

Supervisor's priority of establishing an effective government because it 

maintains core standards of care to the citizens and workplace safety to staff.

Funding Priority: 1A

Department/Function: Fire & Emergency Med Services - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $285,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2014

Category: Replacement

Unit Cost: $57,000

Number Of Units: 5

Total Cost of Units: $285,000.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $100,000 $57,000 $57,000 $57,000 $57,000 $57,000 $285,000 $670,000

$100,000 $57,000 $57,000 $57,000 $57,000 $57,000 $285,000TOTAL $670,000

County Map Emergency Response Vehicle
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Project Name: Ventilators Project Code: C1071

Description: Ventilators are needed in the department's inventory to ensure that each 

Medic Unit is ventilator equipped. The next scheduled replacement cycle is 

in 2025.

Purpose/

Justification:

It is necessary to update ventilator units in a timely manner in order to remove 

barriers to patient care.

Funding Priority: 1A

Department/Function: Fire & Emergency Med Services - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2014

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 8

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $48,000 $0 $0 $0 $0 $0 $240,000 $288,000

$48,000 $0 $0 $0 $0 $0 $240,000TOTAL $288,000

Ventilator Map Ventilator
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Project Name: E-911 Server Replacement Project Code: C1073

Description: This project sustains the replacement of the Computer Aided Dispatch 

Servers in the E-911 PSAP on a three (3) year cycle.

Purpose/

Justification:

The servers allow dispatchers to track calls, provide map data to responding 

units, and follow emergency medical dispatch protocols. The servers must be 

durable as they are in operation 24/7.

Funding Priority: 5B

Department/Function: Information Technology - General Govt

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2015

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 3

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $50,000 $0 $0 $0 $0 $0 $100,000 $150,000

$50,000 $0 $0 $0 $0 $0 $100,000TOTAL $150,000

Orange County Map Server
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Project Name: County Server Replacement Project Code: C1074

Description: This project supports the systematic replacement of all of the County’s 

server hardware on a five (5) year replacement cycle as the warranty for the 

equipment expires. Servers without warranties can increase the cost of 

ownership through replacement parts and labor of staff to troubleshoot 

problems. Compatibility issues can also arise from older hardware trying to 

use newer software.

Purpose/

Justification:

Servers are an integral part of daily operations. In an effort to uphold the 

Board of Supervisor's mission to provide an effective government to better 

serve citizens of Orange County, servers should be replaced when their 

warranty expires.

Funding Priority: 6B

Department/Function: Information Technology - General Govt

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $90,000

Contingency: $0

Five Year Costs: $90,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2013

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $90,000 $0 $0 $90,000 $0 $0 $180,000 $360,000

$90,000 $0 $0 $90,000 $0 $0 $180,000TOTAL $360,000

Information Technology Map County Server
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Project Name: CAD Workstation Project Code: C1075

Description: This project will replace the Computer Aided Dispatch (CAD) computers 

used in the E-911 PSAP on a five (5) year cycle. The CAD computers 

require a special graphics card to handle mapping data and multiple 

monitors. The CAD computers allow dispatchers to track calls, provide map 

data to responding units, and follow emergency medical dispatch protocols.

Purpose/

Justification:

The workstations are separate from the standard computer replacement plan 

because of the specialized hardware that is needed to provide mapping and 

CAD data.

Funding Priority: 1B

Department/Function: Information Technology - General Govt

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $25,000

Contingency: $0

Five Year Costs: $25,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2014

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $25,000 $0 $0 $0 $0 $25,000 $50,000 $100,000

$25,000 $0 $0 $0 $0 $25,000 $50,000TOTAL $100,000

Information Technology Map CAD Workstation
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Project Name: Co-located Server Site Project Code: C1077

Description: This project will provide a second site for disaster recovery servers stored in 

a location that allows for a quick response should the primary site be 

unavailable.

Purpose/

Justification:

This project provides technological redundancy and improves the County's 

ability to recover it's information technology resources should a natural 

disaster or some other circumstance render the primary site unavailable.

Funding Priority: 3B

Department/Function: Information Technology - General Govt

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2013

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 15

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $0 $100,000 $100,000

$0 $0 $0 $0 $0 $0 $100,000TOTAL $100,000

Information Technology Map Co-located Server Site
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Project Name: Replacement Data Backup (VTL) Project Code: C1079

Description: This project will replace the current backup systems hardware and software 

that supports the County, Library, and Sheriff's Office backup systems.

Purpose/

Justification:

It is imperative to replace the backup system hardware and software when 

warranties expire.

Funding Priority: 7B

Department/Function: Information Technology - General Govt

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $53,000

Contingency: $0

Five Year Costs: $53,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2015

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 7

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $50,000 $0 $0 $0 $0 $53,000 $53,000 $156,000

$50,000 $0 $0 $0 $0 $53,000 $53,000TOTAL $156,000

Orange County Map Disk Backup System
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Project Name: County Entrance Signs Project Code: C1092

Description: This project will replace existing signs with monument style signs at major 

entrances into Orange County. Nine (9) total signs shall be installed and 

sized according to each location. Design fees are estimated to cost $7,000 

and construction is estimated at $20,000/sign. (Design fees and cost of one 

(1) welcome sign is included in FY2017 with eight (8) additional signs being 

phased in over the next two (2) years).

Purpose/

Justification:

Based on VDOT traffic counts, the suggested sign locations are visible to 

over 84,900 travelers a day. Additionally, monument style welcome signs will 

promote community pride and increase external marketing. In comparison, a 

one (1) year subscription to a single (1) billboard averages $7,100. Annual 

site and landscaping maintenance costs shall be funded with business 

sponsorships.

Funding Priority: 9D

Department/Function: Tourism - Community Development

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $160,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2014

Category: Expansion

Unit Cost: $20,000

Number Of Units: 8

Total Cost of Units: $160,000.00

Useful Life in years: 20

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $27,000 $80,000 $80,000 $0 $0 $0 $0 $187,000

$27,000 $80,000 $80,000 $0 $0 $0 $0TOTAL $187,000

Welcome Sign Locations Welcome Sign Example
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Project Name: School Capital Projects Contribution Project Code: C1093

Description: See specific project descriptions for FY2018.

Purpose/

Justification:

In recent years, the County's annual operating budget has included a 

contribution of $567,000 annually for the Orange County Public Schools' 

capital needs. This project funds the General Fund Transfer to Orange 

County Public Schools for capital needs such as repairs, renovations, etc.

Funding Priority: 4B

Department/Function: Orange County Public Schools - Education

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $2,835,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2014

Category: Preservation

Unit Cost: $567,000

Number Of Units: 5

Total Cost of Units: $2,835,000.00

Useful Life in years: 1

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $1,134,000 $0 $567,000 $567,000 $567,000 $567,000 $3,402,000 $6,804,000

$1,134,000 $0 $567,000 $567,000 $567,000 $567,000 $3,402,000TOTAL $6,804,000

Orange County Map Orange County High School 
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Project Name: Roof Replacements Project Code: C1093(1)

Description: This project includes roof replacements at Gordon Barbour Elementary 

School (GBES)

Purpose/

Justification:

The membrane on the lower (3rd grade) classroom wing at GBES leaks badly 

and the insulation board has absorbed water. The corresponding wing to the 

right of the main entrance is in a similar condition. The updated amount 

combines available funding in FY2018 with FY2017 funding to enable 

completion of the greater scope of the project.

Funding Priority: 4B

Department/Function: Orange County Public Schools - Education

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $67,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2017

Category: Replacement

Unit Cost: $67,000

Number Of Units: 1

Total Cost of Units: $67,000.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $250,000 $67,000 $0 $0 $0 $0 $0 $317,000

$250,000 $67,000 $0 $0 $0 $0 $0TOTAL $317,000

Orange County Map Orange County High School 
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Project Name: Interior Flooring Renovations Project Code: C1093(2)

Description: This project proposes completing carpet floor covering conversion to tile floor 

covering at: Prospect Heights Middle School, Locust Grove Primary School, 

and Orange Elementary School.

Purpose/

Justification:

Flooring improvements are essential in providing safe, functional facilities.

Funding Priority: 4B

Department/Function: Orange County Public Schools - Education

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $40,000

Contingency: $0

Five Year Costs: $40,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2017

Category: Repair

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 20

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $165,000 $40,000 $0 $0 $0 $0 $0 $205,000

$165,000 $40,000 $0 $0 $0 $0 $0TOTAL $205,000

Orange County Map Locust Grove Primary School
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Project Name: Site Improvements Project Code: C1093(3)

Description: This project provides site improvements at Orange County Public Schools 

facilities including: the design cost of OCHS site grading, and construction of 

the track and tennis courts with fencing.

Purpose/

Justification:

Sidewalks on the bus loop at OCHS are badly deteriorated and in need of 

widening and flaring in select locations. New track, fencing, and tennis courts 

are in the Master Plan and commitment was made by the County to match 

school division set aside of $150,000 per year to expedite the project.

Funding Priority: 4B

Department/Function: Orange County Public Schools - Education

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $300,000

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $300,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2017

Category: Repair

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 15

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $950,000 $300,000 $0 $0 $0 $0 $0 $1,250,000

$950,000 $300,000 $0 $0 $0 $0 $0TOTAL $1,250,000

Orange County Map Orange County High School 
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Project Name: Walkway Enclosures Project Code: C1093(4)

Description: This project will include the design and construction of enclosed walkways at 

Orange Elementary School to connect the main building with the 

kindergarten annex, and to enhance overall safety and security.

Purpose/

Justification:

Gordon Barbour Elementary School, Unionville Elementary School, Lightfoot 

Elementary School and Orange Elementary school contain separate annex 

buildings that are connected by open sidewalks with metal roofs which keep 

off rain but do nothing in regards to security, safety, and comfort of students 

and staff. We propose to design and construct enclosures that will address all 

of these issues, beginning with Orange Elementary School as the pilot.

Funding Priority: 4B

Department/Function: Orange County Public Schools - Education

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $130,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2017

Category: New

Unit Cost: $130,000

Number Of Units: 1

Total Cost of Units: $130,000.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $130,000 $0 $0 $0 $0 $0 $130,000

$0 $130,000 $0 $0 $0 $0 $0TOTAL $130,000

Orange County Map UES
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Project Name: Food Service Equipment Upgrade Project Code: C1093(5)

Description: This project supports the replacement of major food service equipment due 

to failure, condition, and age. The equipment includes walk-in refrigerators, 

walk-in freezers, commercial dishwashers, and commercial ovens.

Purpose/

Justification:

Much of the food service equipment in the schools is over twenty five (25) 

years old, is not energy sufficient, and subject to failure or obsolete creating 

difficulty in obtaining replacement parts.

Funding Priority: 2,6,7 B

Department/Function: Orange County Public Schools - Education

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $30,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Replacement

Unit Cost: $30,000

Number Of Units: 1

Total Cost of Units: $30,000.00

Useful Life in years: 15

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $30,000 $0 $0 $0 $0 $0 $30,000

$0 $30,000 $0 $0 $0 $0 $0TOTAL $30,000

Orange County Map Commercial Dishwasher
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Project Name: Vehicle Replacement (Office on Youth) Project Code: C1097

Description: This project sustains the replacement of the two (2) Office on Youth 

passenger vans every ten (10) years.

Purpose/

Justification:

The Office on Youth coordinates numerous activities throughout the year 

including three (3) year-round school age child care programs, After Prom, 

annual school supply drive, Garvis Huff, Michael's Gift fundraising events, etc. 

In addition, flyers for these programs are delivered to schools and local 

businesses.

Funding Priority: 5C

Department/Function: Office on Youth - Health and Welfare

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 10

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $25,000 $0 $0 $0 $0 $0 $50,000 $75,000

$25,000 $0 $0 $0 $0 $0 $50,000TOTAL $75,000

Orange County Map Minivan
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Project Name: Trimble Unit Replacements Project Code: C1098

Description: This project supports the systematic replacement of Trimble Geo Addressing 

units and their associated hardware, software, and training costs.

Purpose/

Justification:

Even though, the addressing units are continuously updated, over time they 

become outdated and their extended warranty expires.

Funding Priority: 5C

Department/Function: Building Inspection - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $26,334

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: Replacement

Unit Cost: $8,778

Number Of Units: 3

Total Cost of Units: $26,334.00

Useful Life in years: 4

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $10,000 $8,778 $0 $8,778 $0 $8,778 $26,334 $62,668

$10,000 $8,778 $0 $8,778 $0 $8,778 $26,334TOTAL $62,668

Orange County Map Trimble Unit
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Project Name: Vehicle Replacement (Parks & Recreation) Project Code: C1099

Description: This project sustains an eight (8) year replacement cycle for the Parks and 

Recreation vehicle needed to help set up for events, programs, and attend 

functions.

Purpose/

Justification:

Parks and Recreation has facilities throughout the County that the 

department must consistently maintain. Additionally, the department provides 

literature, advertisements, and promotional products to schools and 

businesses several times a year.

Funding Priority: 5B

Department/Function: Parks And Recreation - Parks, Rec, Culture

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 8

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $25,000 $0 $0 $0 $0 $0 $50,000 $75,000

$25,000 $0 $0 $0 $0 $0 $50,000TOTAL $75,000

Orange County Map Ford Explorer
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Project Name: Vehicle Replacement (Tourism) Project Code: C1101

Description: This project supports the sustained eight (8) year replacement cycle for a 

SUV with 4x4 capabilities and advertising wrap for use by the Tourism 

Department. The SUV will be used to transport staff to and from events, 

meetings, etc.

Purpose/

Justification:

The SUV will be utilized for hauling set up equipment for events, travel, and 

marketing distribution. The vehicle would be wrapped with advertising to 

better promote Orange County.

Funding Priority: 9C

Department/Function: Tourism - Community Development

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 8

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $23,338 $0 $0 $0 $0 $0 $50,000 $73,338

$23,338 $0 $0 $0 $0 $0 $50,000TOTAL $73,338

Orange County Map Vehicle
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Project Name: Adaptive Reuse of Historic Courthouse/Clerk Office Project Code: C1102

Description: This project involves the assessment, planning, and design for the adaptive 

reuse of the Historic Courthouse, Clerk's Office, and front lawn. The specific 

scope, budget, and schedule are dependent on the architect's mater plan. 

Due to it's listing on the National Register of Historic Places, Federal and 

State Rehabilitation Tax Credits have been identified as a potential funding 

source for this project. Costs are to be determined (TBD).

Purpose/

Justification:

This project would revitalize two (2) historic structures for the benefit of 

Orange County and to reposition these structures as actively used buildings 

and central visual icons supporting the County's notable history.

Funding Priority: 7B

Department/Function: Buildings & Grounds - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Donations/Non-General Fund $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0TOTAL $0

Orange County Map Orange County Courthouse
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Project Name: Water Supply Plan (WSP) Review & Revision Project Code: C1105

Description: The Water Supply Plan (WSP) is a regional plan between Orange County, 

the Towns of Orange and Gordonsville, and the Rapidan Service Authority 

(RSA). As required by state regulation, the County's WSP, approved in 

FY2013, must be reviewed every five (5) years and revised every ten (10) 

years. This project supports the review in FY2018 and revision in FY2023.

Purpose/

Justification:

State regulations require all localities to participate and provide a WSP for 

their jurisdiction. Orange County and its partners were one of the first 

localities to submit a plan. The process of developing the plan began in 2005. 

The regulations require that a WSP, once formally "approved" by the State 

Water Control Board and the Virginia Department of Environmental Quality 

(DEQ), must be reviewed and updated every five (5) years. The next review 

must occur by December 20, 2018.

Funding Priority: 9B

Department/Function: Buildings & Grounds - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $75,000

Equipment: $0

Contingency: $0

Five Year Costs: $75,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $75,000 $0 $0 $0 $0 $200,000 $275,000

$0 $75,000 $0 $0 $0 $0 $200,000TOTAL $275,000

Orange County Map Water Reserve
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Project Name: Courthouse HVAC Controls Project Code: C1106

Description: The existing courthouse HVAC automation system has components that are 

no longer supported by their manufacturer and do not offer adequate 

troubleshooting information. This project involves replacing/upgrading the 

network controller, water systems, air-handling systems, and VAV 

controllers. (Controls will be replaced in FY2020, consulting for VAVs in 

FY2021, and the replacement of VAVs in FY2022).

Purpose/

Justification:

The existing HVAC system is currently operating less than efficiently and 

failure of parts are not quickly remedied. Upgrading the control systems will 

reduce operating costs and also provide a more comfortable environment for 

persons working in and/or visiting the courthouse.

Funding Priority: 8C

Department/Function: Buildings & Grounds - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $155,000

Contingency: $0

Five Year Costs: $155,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 15

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $65,000 $10,000 $80,000 $0 $155,000

$0 $0 $0 $65,000 $10,000 $80,000 $0TOTAL $155,000

Orange County Map HVAC
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Project Name: Vehicle Replacement (Planning & Zoning) Project Code: C1108

Description: This project creates a routine give (5) year replacement cycle for Planning & 

Zoning vehicles used for inspection and planning activities.

Purpose/

Justification:

Replacing the fleet in a timely manner reduces maintenance costs.

Funding Priority: 5B

Department/Function: Planning And Zoning - Community Development

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $52,000 $0 $0 $0 $0 $0 $104,000 $156,000

$52,000 $0 $0 $0 $0 $0 $104,000TOTAL $156,000

Orange County Map Vehicle
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Project Name: Economic Development Collaborative Project Code: C1109

Description: This project supports the development of a collaborative economic 

development plan between the County of Orange, Town of Orange, and 

Town of Gordonsville. Previously appropriated Orange Gordonsville Area 

Plan (OGAP) funds will seed this project.

Purpose/

Justification:

This special plan ensures appropriate strategies are aligned to promote 

sustainable economic development throughout the County.

Funding Priority: 2B

Department/Function: Planning And Zoning - Community Development

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 20

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $125,000 $0 $0 $0 $0 $0 $0 $125,000

$125,000 $0 $0 $0 $0 $0 $0TOTAL $125,000

Orange County Map Planning
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Project Name: Germanna Area Wilderness Plan (GWAP) Project Code: C1110

Description: This project includes multiple components of an overall area plan including: 

utility engineering and design; cultural and historic resources; planning and 

zoning; economic development; and transportation design.

Purpose/

Justification:

This project creates a comprehensive area plan for the Germanna Wilderness 

area of Orange County.

Funding Priority: 8C

Department/Function: Planning And Zoning - Community Development

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $60,000

Equipment: $0

Contingency: $0

Five Year Costs: $60,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2017

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 20

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $85,000 $60,000 $0 $0 $0 $0 $0 $145,000

$85,000 $60,000 $0 $0 $0 $0 $0TOTAL $145,000

Orange County Map Transportation Plan 
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Project Name: Stair Chair Project Code: C1114

Description: This project supports a sustained annual replacement cycle and provides for 

additional stair chairs as the department's Medic Unit fleet increases.

Purpose/

Justification:

Stair chairs are essential for the provision of care to our patients and supports 

the Board of Supervisor's vision of promoting an effective government by 

maintaining the standards of care provided by the Fire & EMS Department.

Funding Priority: 1A

Department/Function: Fire & Emergency Med Services - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $30,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: Replacement

Unit Cost: $3,000

Number Of Units: 10

Total Cost of Units: $30,000.00

Useful Life in years: 7

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $22,500 $0 $0 $30,000 $0 $0 $30,000 $82,500

State Grants $7,500 $0 $0 $0 $0 $0 $0 $7,500

$30,000 $0 $0 $30,000 $0 $0 $30,000TOTAL $90,000

Orange County Map Stair Chair
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Project Name: Ultrasound Project Code: C1116

Description: The Fire & EMS Department would like to procure an ultrasound as a part of 

an innovative pilot program. Over the course of a year the department will 

track and report the use of the ultrasound. If appropriate, a cycle of 

purchasing two (2) machines a year would be suggested over a four (4) year 

period.

Purpose/

Justification:

The purpose of the project is to provide a method to diagnose possible life 

threatening conditions and to provide a means to verify that certain life saving 

procedures are effective. The project will improve patient outcomes through 

early diagnosis, verification that life saving procedures are effective, and the 

early transmission of critical patient information to hospitals.

Funding Priority: 1B

Department/Function: Fire & Emergency Med Services - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $161,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2017

Category: New

Unit Cost: $23,000

Number Of Units: 7

Total Cost of Units: $161,000.00

Useful Life in years: 7

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $23,000 $46,000 $46,000 $46,000 $0 $230,000 $391,000

$0 $23,000 $46,000 $46,000 $46,000 $0 $230,000TOTAL $391,000

Orange County Map Ultrasound
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Project Name: Pyxis Project Code: C1117

Description: The Pyxis provides a method for tracking and dispensing EMS supplies 

which is vital for inventory reconciliation and safety procedures. A Pyxis 

machine would be placed in each EMS Station to ensure providers are able 

to replenish their EMS supplies and would provide documentation where the 

EMS supplies were used.

Purpose/

Justification:

The Pyxis machine will allow the Department of Fire & EMS to better control 

our EMS supply line item.

Funding Priority: 1B

Department/Function: Fire & Emergency Med Services - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $66,400

Map of Project Area: Image of Project:

Year originally 

proposed:
2017

Category: New

Unit Cost: $16,600

Number Of Units: 4

Total Cost of Units: $66,400.00

Useful Life in years: 10

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $16,600 $16,600 $16,600 $16,600 $0 $66,460 $132,860

$0 $16,600 $16,600 $16,600 $16,600 $0 $66,460TOTAL $132,860

Orange County Map Pyxis
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Project Name: LE Video Server-Sheriff's Office Project Code: C1119

Description: This project schedules the replacement of the video server and backup video 

server that hold all videos created by Deputies. The server manufacturer 

suggests replacing the products after warranty expirations to insure their 

continued use.

Purpose/

Justification:

A replacement cycle of five (5) years is requested to coincide with warranty 

expirations.

Funding Priority: 8B

Department/Function: Information Technology - General Govt

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $23,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2017

Category: Replacement

Unit Cost: $11,500

Number Of Units: 2

Total Cost of Units: $23,000.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $11,500 $11,500 $0 $11,500 $34,500

$0 $0 $0 $11,500 $11,500 $0 $11,500TOTAL $34,500

Orange County Map Server
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Project Name: Security/ADA Upgrades for Treasurer's Office Project Code: C1121

Description: This project involves upgrading the service window area in the Treasurer's 

Office to provide ADA access, more efficient work areas for staff, and 

enhanced security. On average 7,000 citizens process payments through the 

window intake area each year.

Purpose/

Justification:

The current configuration of the workspace has not been altered from its 

original construction twenty (20) years ago. The space is not ADA compliant 

nor particularly efficient.

Funding Priority: 8C

Department/Function: Buildings & Grounds - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $45,392

Consulting: $8,309

Equipment: $10,000

Contingency: $12,740

Five Year Costs: $76,441

Map of Project Area: Image of Project:

Year originally 

proposed:
2017

Category: Repair

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 20

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $76,441 $0 $0 $0 $76,441

$0 $0 $0 $76,441 $0 $0 $0TOTAL $76,441

Orange County Map Treasurer Window Reconfiguration 
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Project Name: Vehicle Replacements (DSS) Project Code: C1125

Description: This project establishes a replacement cycle for Social Services vehicles. 

Currently, the department has seven (7) vehicles. A replacement cycle of 

two (2) vehicles every other year has been established. (VIN#4273 & 

VIN#6057 to be replaced in FY2019, VIN#8448 & VIN#2335 to be replaced 

in FY2021, and VIN#6580 to be replaced in FY2023).

Purpose/

Justification:

Vehicles allow staff to assist the public, attend training events, and 

collaborate with colleagues throughout the state. Having adequate access to 

efficient, shared use vehicles is mission critical.

Funding Priority: 5B

Department/Function: Social Services - Health and Welfare

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $90,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2017

Category: Replacement

Unit Cost: $45,000

Number Of Units: 2

Total Cost of Units: $90,000.00

Useful Life in years: 10

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $45,000 $0 $45,000 $0 $45,000 $0 $135,000 $270,000

$45,000 $0 $45,000 $0 $45,000 $0 $135,000TOTAL $270,000

Orange County Map Sedan
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Project Name: Vehicle Replacement (Economic Development) Project Code: C1126

Description: The SUV would support economic development by providing transportation 

for business prospects and transportation to and from events.

Purpose/

Justification:

This is a replacement cycle for the Economic Development vehicle.

Funding Priority: 5B

Department/Function: Economic Development - Community Development

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $27,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2017

Category: Replacement

Unit Cost: $27,000

Number Of Units: 1

Total Cost of Units: $27,000.00

Useful Life in years: 10

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $27,000 $0 $0 $0 $0 $0 $27,000 $54,000

$27,000 $0 $0 $0 $0 $0 $27,000TOTAL $54,000

Orange County Map Ford Explorer
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Project Name: Montpelier-Orange Greenway Project Code: C1128

Description: A greenway would provide a pedestrian link between the county seat, the 

Town of Orange, and the county's most visible and renowned tourist asset, 

Montpelier. The right-of-way for the greenway could possibly be co-located 

with public utilities that may be extended from the Town of Orange to 

Montpelier for economic development.

Purpose/

Justification:

The development of trails/greenways is specifically called for by Goal 4: 

Objective C of the Comprehensive Plan. Improvements that increase the 

county's ability to attract visitors are specifically called for by Goal 2: Objective 

E. This project would be funded via a MAP-21 TAP grant funding request 

along with a required 20% match from the General Fund. (*Project cost 

estimates are derived from similar projects.)

Funding Priority: 9B

Department/Function: Planning And Zoning - Community Development

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $504,000

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $504,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2017

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Federal Grants $0 $0 $403,200 $0 $0 $0 $0 $403,200

General Fund Transfer $0 $0 $100,800 $0 $0 $0 $0 $100,800

$0 $0 $504,000 $0 $0 $0 $0TOTAL $504,000

Trail Map Greenway
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Project Name: School Master Plan Phase 1 Project Code: C1133(1)

Description: This project supports Phase I of the Master Plan (costs are estimated at 

$1,300,000). Work includes: bulk grading for track, tennis courts, and 

parking; bleacher installation; tennis courts; and utility rough-ins at the track.

Purpose/

Justification:

This project is supported by the Orange County School Board.

Funding Priority: 4B

Department/Function: Orange County Public Schools - Education

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Debt Funded $0 $0 $0 $0 $0 $0 $1,300,000 $1,300,000

$0 $0 $0 $0 $0 $0 $1,300,000TOTAL $1,300,000

Orange County Map Master Plan 
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Project Name: School Master Plan Phase 2 Project Code: C1133(2)

Description: Phase 2 includes the CTE class room addition; renovations for FACS 

relocation; and an expanded teacher parking lot (costs are estimated at 

$5,500,000).

Purpose/

Justification:

This project is supported by the Orange County School Board.

Funding Priority: 4B

Department/Function: Orange County Public Schools - Education

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Debt Funded $0 $0 $0 $0 $0 $0 $5,500,000 $5,500,000

$0 $0 $0 $0 $0 $0 $5,500,000TOTAL $5,500,000

Orange County Map Master Plan 
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Orange County, Virginia Capital Improvement Plan

Project Name: School Master Plan Phase 3 Project Code: C1133(3)

Description: Phase 3 includes constructing a new student parking lot; Route 20 

improvements; entrance road; building a trades addition; handball court 

conversion to a fitness center; and a new locker room addition to the Hornet 

Sports Center (costs are estimated at $4,200,000).

Purpose/

Justification:

This project is supported by the Orange County School Board.

Funding Priority: 4B

Department/Function: Orange County Public Schools - Education

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Debt Funded $0 $0 $0 $0 $0 $0 $4,200,000 $4,200,000

$0 $0 $0 $0 $0 $0 $4,200,000TOTAL $4,200,000

Orange County Map Master Plan 
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Project Name: School Master Plan Phase 4 Project Code: C1133(4)

Description: Phase 4 supports the renovation area for culinary arts; the renovation of the 

existing library into a cafeteria; the conversion of the old gym into a library; 

adding a bridge connector and new stair at the main floor; and creating an 

auxiliary gym (costs are estimated at $4,600,000).

Purpose/

Justification:

This project is supported by the Orange County School Board.

Funding Priority: 4B

Department/Function: Orange County Public Schools - Education

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Debt Funded $0 $0 $0 $0 $0 $0 $4,600,000 $4,600,000

$0 $0 $0 $0 $0 $0 $4,600,000TOTAL $4,600,000

Orange County Map Master Plan 
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Project Name: School Master Plan Phase 5 Project Code: C1133(5)

Description: Phase 5 includes demolishing the existing agriculture building; replacing the 

agriculture laboratory; and developing a courtyard (costs are estimated at 

$2,100,000).

Purpose/

Justification:

This project is supported by the Orange County School Board.

Funding Priority: 4B

Department/Function: Orange County Public Schools - Education

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Debt Funded $0 $0 $0 $0 $0 $0 $2,100,000 $2,100,000

$0 $0 $0 $0 $0 $0 $2,100,000TOTAL $2,100,000

Orange County Map Master Plan 
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Project Name: School Master Plan Phase 6 Project Code: C1133(6)

Description: Phase 6 includes the installation of an artificial turf; football stadium lighting; 

additional stadium bleachers for football; concessions/toilet building for 

football; concessions/toilet/team rooms at Porterfield Park; and ball field 

improvements at Porterfield Park (costs are estimated at $3,500,000).

Purpose/

Justification:

This project is supported by the Orange County School Board.

Funding Priority: 4B

Department/Function: Orange County Public Schools - Education

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Debt Funded $0 $0 $0 $0 $0 $0 $3,500,000 $3,500,000

$0 $0 $0 $0 $0 $0 $3,500,000TOTAL $3,500,000

Orange County Map Master Plan 
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Project Name: School Master Plan Phase 7 Project Code: C1133(7)

Description: Phase 7 supports the CTE addition for trade and industrial technology 

education to include drafting and technology labs; classrooms; and an 

allowance for partial renovations for "right sizing" (costs are estimated at 

$3,500,000).

Purpose/

Justification:

The Orange County School Board supports this project.

Funding Priority: 4B

Department/Function: Orange County Public Schools - Education

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Debt Funded $0 $0 $0 $0 $0 $0 $3,500,000 $3,500,000

$0 $0 $0 $0 $0 $0 $3,500,000TOTAL $3,500,000

Orange County Map Master Plan 
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Project Name: School Master Plan Phase 8 Project Code: C1133(8)

Description: Phase 8 includes renovations and additions for VDOE conformance to "right-

size" class rooms (costs are estimated at $5,000,000).

Purpose/

Justification:

This project is supported by the Orange County School Board.

Funding Priority: 4B

Department/Function: Orange County Public Schools - Education

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Debt Funded $0 $0 $0 $0 $0 $0 $5,000,000 $5,000,000

$0 $0 $0 $0 $0 $0 $5,000,000TOTAL $5,000,000

Orange County Map Master Plan 
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Project Name: School Master Plan Phase 9 Project Code: C1133(9)

Description: Phase 9 includes the relocation of maintenance facilities to include 

demolishing the bus garage and maintenance facilities to install a multi-

purpose field; construction of a new maintenance facility; land acquisition; 

and land development (costs are estimated at $3,900,000).

Purpose/

Justification:

This project is supported by the Orange County School Board.

Funding Priority: 4B

Department/Function: Orange County Public Schools - Education

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Debt Funded $0 $0 $0 $0 $0 $0 $3,900,000 $3,900,000

$0 $0 $0 $0 $0 $0 $3,900,000TOTAL $3,900,000

Orange County Map Master Plan 
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Project Name: Generator for Rescue Station 21 Project Code: C1136

Description: This project supports the installation of a backup power generator for 

Rescue Station 21 which houses a medic unit and fire engine. Currently, no 

backup power is available.

Purpose/

Justification:

In order to maintain a state of readiness during power outages a backup 

power generator is needed. Without power the facility would not be habitable 

and emergency services would have to be moved leaving an area without fire 

and emergency medical coverage.

Funding Priority: 1B

Department/Function: Fire & Emergency Med Services - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $30,000

Contingency: $0

Five Year Costs: $30,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 20

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $30,000 $0 $0 $0 $0 $0 $30,000

$0 $30,000 $0 $0 $0 $0 $0TOTAL $30,000

Orange County Map Generator
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Project Name: Gordonsville Library Camera System Project Code: C1137

Description: This project support the replacement of the current analog security camera 

system with a new digital security camera system that will be connected to 

the County network.

Purpose/

Justification:

The Gordonsville Library currently has a nine (9) channel analog camera 

system that produces low quality images and has limited analytic capabilities. 

The proposed system is a modern digital IP system with enhanced image 

quality and greater analytic capabilities. This system will provide a higher 

level of security for the facility as well as staff and citizens.

Funding Priority: 3C

Department/Function: Buildings & Grounds - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $20,000

Contingency: $0

Five Year Costs: $20,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 10

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $20,000 $0 $0 $0 $0 $0 $20,000

$0 $20,000 $0 $0 $0 $0 $0TOTAL $20,000

Orange County Map Security Camera System
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Project Name: Historic Courthouse and Clerk's Office Repairs Project Code: C1138

Description: This projects includes the repair and/or replacement of the following facilities: 

the clock tower roof and cornice in FY2018; the gutters of the clock tower 

and porch roof in FY2019; and the roof of the old Clerk's Office in FY2020.

Purpose/

Justification:

The roof and cornice of these facilities is in very poor condition and must be 

addressed to assure that the structures remain sound and that the interior 

spaces are not compromised further.

Funding Priority: 4A

Department/Function: Buildings & Grounds - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $114,000

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $114,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Repair

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $55,000 $30,000 $29,000 $0 $0 $0 $114,000

$0 $55,000 $30,000 $29,000 $0 $0 $0TOTAL $114,000

Orange County Map Old Courthouse
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Project Name: AED Project Code: C1139

Description: This project supports the systematic replacement of AEDs for the entire 

County including: the Orange County Government buildings, the Orange 

County Sheriff's Office, and Orange County Public Schools, etc. Current 

AEDs are in need of replacement and additional AEDs are needed.

Purpose/

Justification:

The AED is an integral part of the cardiac arrest life cycle, the quicker an 

AED is in place the better survival rates for patients experiencing a cardiac 

arrest.

Funding Priority: 1A

Department/Function: Fire & Emergency Med Services - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $52,920

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Replacement

Unit Cost: $1,058

Number Of Units: 50

Total Cost of Units: $52,920.00

Useful Life in years: 7

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $5,292 $5,292 $5,292 $5,292 $5,292 $26,460 $52,920

State Grants $0 $5,292 $5,292 $5,292 $5,292 $5,292 $26,460 $52,920

$0 $10,584 $10,584 $10,584 $10,584 $10,584 $52,920TOTAL $105,840

Orange County Map AED
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Project Name: Toughbooks-Fire & EMS Project Code: C1140

Description: This project supports the systematic replacement of the Fire & EMS 

Department's toughbook laptops utilized for patient care reporting. The 

department currently utilizes Toughbooks to input patient care information 

from the field into the reporting system. The use of electronic reporting 

speeds and improves the revenue recovery process.

Purpose/

Justification:

The purpose of this project is to maintain a replacement cycle for the Fire & 

EMS Department's laptops. The laptops needs to be replaced every five (5) 

years in order to remain functional.

Funding Priority: A5

Department/Function: Information Technology - General Govt

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $113,750

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Replacement

Unit Cost: $3,792

Number Of Units: 30

Total Cost of Units: $113,749.80

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $22,750 $22,750 $22,750 $22,750 $22,750 $136,500 $250,250

$0 $22,750 $22,750 $22,750 $22,750 $22,750 $136,500TOTAL $250,250

Orange County Map Toughbook
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Project Name: Computer Assisted Mass Appraisal System Project Code: C1141

Description: This project supports the purchase and implementation of a new Computer 

Assisted Mass Appraisal (CAMA) system. The implementation of a new 

CAMA software would ensure the prompt recording of property information. 

The CAMA software is a one (1) time purchase with annual renewal fees, 

the server hardware should be replaced every five (5) years.

Purpose/

Justification:

The current Computer Assisted Mass Appraisal System (CAMA) used by the 

Commissioner of Revenue's Office runs on an AS400 platform which is 

obsolete and no longer feasible to service or replace. Additionally, the current 

CAMA software is over twenty (20) years old.

Funding Priority: 6A

Department/Function: Commissioner Of Revenue - General Govt

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $300,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Replacement

Unit Cost: $300,000

Number Of Units: 1

Total Cost of Units: $300,000.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Excess General Fund Reserves $0 $300,000 $0 $0 $0 $0 $0 $300,000

$0 $300,000 $0 $0 $0 $0 $0TOTAL $300,000

Orange County Map CAMA
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Orange County, Virginia Capital Improvement Plan

Project Name: Library Networking Equipment Project Code: C1142

Description: This project supports the systematic replacement of the Library's networking 

equipment that runs the Library's wide area network.

Purpose/

Justification:

Switches, firewalls, and filters connect the Library branches to each other, the 

County, and the internet, while providing access to the library resources by 

citizens.  Networking equipment provides public internet access and filters it 

per the standards of the Children Internet Protection Act (CIPA), part of 

federal E-rate funding requirements.

Funding Priority: 6B

Department/Function: Information Technology - General Govt

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $47,172

Contingency: $0

Five Year Costs: $47,172

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Federal Grants $0 $0 $7,372 $0 $0 $0 $0 $7,372

General Fund Transfer $0 $21,900 $17,900 $0 $0 $0 $49,626 $89,426

$0 $21,900 $25,272 $0 $0 $0 $49,626TOTAL $96,798

Orange County Map Network Switches

Tuesday, January 3, 2017 Page 84 of 131Project Detail Report



Orange County, Virginia Capital Improvement Plan

Project Name: Library Server Replacements Project Code: C1143

Description: This project supports the systematic replacement of the Library's servers 

which house the bibliographic data of books and other materials; library 

customer information; and controls logins and computers for the library. It is 

recommended to replace the servers every five (5) years.

Purpose/

Justification:

Customer transactions cannot be performed without the systems housed by 

the server infrastructure. The bibliographic database would cost over 

$100,000 to replace along with months of downtime. This project is eligible for 

federal E-rate funding.

Funding Priority: 6B

Department/Function: Information Technology - General Govt

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $17,875

Contingency: $0

Five Year Costs: $17,875

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Federal Grants $0 $1,132 $0 $0 $0 $0 $1,132 $2,264

General Fund Transfer $0 $16,743 $0 $0 $0 $0 $18,868 $35,611

$0 $17,875 $0 $0 $0 $0 $20,000TOTAL $37,875

Orange County Map Server
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Project Name: Electronic Document Storage Project Code: C1144

Description: This project would purchase and implement a comprehensive electronic 

system that would provide document archiving and storage capabilities for all 

departments.

Purpose/

Justification:

This project reduces the amount of physical office space being occupied by 

filing cabinets in offices and separate storage areas, thus reducing overall 

office space costs. Searching for paper documents takes much more staff 

time than that of an electronic search. Additionally, FOIA requests could be 

handled more efficiently. Due to the sensitive nature of the data the 

Department of Social Services will be a separate project and information 

stored on a dedicated server for their use.

Funding Priority: 4&7C

Department/Function: Information Technology - General Govt

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $235,000

Contingency: $0

Five Year Costs: $235,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $235,000 $0 $235,000

$0 $0 $0 $0 $0 $235,000 $0TOTAL $235,000

Orange County Map Electronic Document Storage
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Project Name: Vehicle Replacement (Animal Shelter) Project Code: C1145

Description: This project supports the replacement of the cargo van used to transport 

animals to and from veterinary hospitals and adoption events.

Purpose/

Justification:

Proper transportation of animals is essential to the Animal Shelter's ability to 

provide veterinary care and access to the public at adoption events.

Funding Priority: 5B

Department/Function: Animal Shelter - Public Safety

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $25,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Replacement

Unit Cost: $25,000

Number Of Units: 1

Total Cost of Units: $25,000.00

Useful Life in years: 10

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $25,000 $0 $0 $0 $25,000

$0 $0 $0 $25,000 $0 $0 $0TOTAL $25,000

Orange County Map Cargo Van
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Project Name: Security Measures-Social Services Project Code: C1146

Description: This project supports the implementation of security measures for the 

Department of Social Services including: panic buttons, reception area 

security upgrades, and interview room cameras. Costs are TBD.

Purpose/

Justification:

The current office and reception area lack adequate security features for the 

protection of clients, staff, and property.

Funding Priority: 1C

Department/Function: Buildings & Grounds - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: New

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 30

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0TOTAL $0

Orange County Map Panic Button

Tuesday, January 3, 2017 Page 88 of 131Project Detail Report
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Project Name: Enterprise Geographic Info. System Project Code: C1147

Description: The County's current Geographic Information System (GIS) is outdated and 

does not properly integrate all necessary departments and functions. This 

project's goal is to implement a three (3) year RoadMap that optimizes the 

benefit of the County’s GIS to the County as a whole.

Purpose/

Justification:

An updated comprehensive GIS that functions for multiple departments 

(Commissioner of the Revenue, Economic Development, Tourism, Parks & 

Recreation, Planning & Zoning, Registrar, E-911, Fire & EMS, Sheriff's 

Office, Building Inspections, Information Technology) is critical to providing 

accurate, complete data for citizens, planning, and emergency 

responsiveness.

Funding Priority: 5B

Department/Function: Information Technology - General Govt

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $600,000

Contingency: $0

Five Year Costs: $600,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Excess General Fund Reserves $0 $200,000 $200,000 $0 $0 $0 $0 $400,000

General Fund Transfer $0 $0 $0 $200,000 $0 $0 $15,000 $215,000

$0 $200,000 $200,000 $200,000 $0 $0 $15,000TOTAL $615,000

Orange County Map GIS Layers
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Project Name: Vehicle Replacement (Administration/Fleet) Project Code: C1148

Description: This project supports the systematic replacement of the County's fleet 

vehicle on a ten (10) year replacement cycle.

Purpose/

Justification:

The current fleet vehicle is seventeen (17) years old and in need of 

replacement.

Funding Priority: 5B

Department/Function: Administration - Administration

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $17,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2017

Category: Replacement

Unit Cost: $17,000

Number Of Units: 1

Total Cost of Units: $17,000.00

Useful Life in years: 10

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $17,000 $0 $0 $0 $0 $17,000 $34,000

$0 $17,000 $0 $0 $0 $0 $17,000TOTAL $34,000

Orange County Map Ford Focus
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Project Name: Debt Service- 2000-B GO Bonds (VPSA) Project Code: D00Bnd

Description: Debt payments for the 2000-B GO Bonds (VPSA).

Purpose/

Justification:

Funding Priority:

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $720,977

Map of Project Area: Image of Project:

Year originally 

proposed:
2000

Category: Debt

Unit Cost: $720,977

Number Of Units: 1

Total Cost of Units: $720,977.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $179,580 $181,675 $183,260 $176,462 $0 $0 $720,977

$0 $179,580 $181,675 $183,260 $176,462 $0 $0TOTAL $720,977

Orange County Map Debt Payments
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Project Name: Debt Service-2001 GO Bonds (VPSA) Project Code: D01Bnd

Description: Debt service payments for 2001 GO Bonds (VPSA).

Purpose/

Justification:

Funding Priority:

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $10,029,911

Map of Project Area: Image of Project:

Year originally 

proposed:
2001

Category: Debt

Unit Cost: $10,029,911

Number Of Units: 1

Total Cost of Units: $10,029,911.00

Useful Life in years: 5

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $2,005,932 $2,007,420 $2,004,572 $2,007,135 $2,004,852 $0 $10,029,911

$0 $2,005,932 $2,007,420 $2,004,572 $2,007,135 $2,004,852 $0TOTAL $10,029,911

Orange County Map Debt Payments
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Project Name: Debt Service- 2002-B GO Bonds (VPSA) Project Code: D02Bnd

Description: Debt payments for the 2002-B GO Bonds (VPSA).

Purpose/

Justification:

Funding Priority:

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $621,580

Map of Project Area: Image of Project:

Year originally 

proposed:
2002

Category: Debt

Unit Cost: $621,580

Number Of Units: 1

Total Cost of Units: $621,580.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $124,577 $124,605 $124,377 $124,170 $123,851 $128,031 $749,611

$0 $124,577 $124,605 $124,377 $124,170 $123,851 $128,031TOTAL $749,611

Orange County Map Debt Payments
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Project Name: Debt Service- 2005-D GO Bonds (VPSA) Project Code: D05Bnd

Description: Debt service payments for the 2005-D GO Bonds (VPSA).

Purpose/

Justification:

Funding Priority:

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $4,724,997

Map of Project Area: Image of Project:

Year originally 

proposed:
2005

Category: Debt

Unit Cost: $4,724,997

Number Of Units: 1

Total Cost of Units: $4,724,997.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $1,004,999 $975,000 $944,999 $914,999 $885,000 $2,497,498 $7,222,495

$0 $1,004,999 $975,000 $944,999 $914,999 $885,000 $2,497,498TOTAL $7,222,495

Orange County Map Debt Payments
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Project Name: Debt Service-2005 GO Bond-Industrial Park Impr. Project Code: D05Bnd

Description: Debt service payments for the 2005 GO Bond-Industrial Park Improvements.

Purpose/

Justification:

Funding Priority:

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $132,353

Map of Project Area: Image of Project:

Year originally 

proposed:
2005

Category: Debt

Unit Cost: $132,353

Number Of Units: 1

Total Cost of Units: $132,353.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $132,353 $0 $0 $0 $0 $0 $132,353

$0 $132,353 $0 $0 $0 $0 $0TOTAL $132,353

Orange County Map Debt Payments
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Project Name: Debt Service- 2007-B GO Bonds (VPSA) Project Code: D07Bnd

Description: Debt service payments for the 2007-B GO Bonds (VPSA). Amounts reflect 

refunding credits (2015 VPSA refunding).

Purpose/

Justification:

Funding Priority:

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $1,714,350

Map of Project Area: Image of Project:

Year originally 

proposed:
2007

Category: Debt

Unit Cost: $1,714,350

Number Of Units: 1

Total Cost of Units: $1,714,350.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $378,130 $354,870 $342,110 $327,050 $312,190 $1,616,905 $3,331,255

$0 $378,130 $354,870 $342,110 $327,050 $312,190 $1,616,905TOTAL $3,331,255

Orange County Map Debt Payments

Tuesday, January 3, 2017 Page 96 of 131Project Detail Report



Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-2008 Lease Purchases- Fire Trucks Project Code: D08Lse

Description: Debt service payments for the FY2008 Capital Lease Purchase of two (2) 

Pierce Fire Trucks.

Purpose/

Justification:

Funding Priority:

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $197,674

Map of Project Area: Image of Project:

Year originally 

proposed:
2008

Category: Debt

Unit Cost: $197,674

Number Of Units: 1

Total Cost of Units: $197,674.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $197,674 $0 $0 $0 $0 $0 $197,674

$0 $197,674 $0 $0 $0 $0 $0TOTAL $197,674

Orange County Map Debt Payments
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Project Name: Debt Service- 2009-A GO Bonds (VPSA) Project Code: D09Bnd

Description: Debt service payments for the 2009-A GO Bonds (VPSA). Amounts reflect 

refunding credits (2015 VPSA refunding).

Purpose/

Justification:

Funding Priority:

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $11,154,115

Map of Project Area: Image of Project:

Year originally 

proposed:
2009

Category: Debt

Unit Cost: $11,154,115

Number Of Units: 1

Total Cost of Units: $11,154,115.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $2,402,112 $2,324,847 $2,255,232 $2,125,743 $2,046,181 $13,702,105 $24,856,220

$0 $2,402,112 $2,324,847 $2,255,232 $2,125,743 $2,046,181 $13,702,105TOTAL $24,856,220

Orange County Map Debt Payments
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Project Name: Debt Service-2013 Lease Purchases Project Code: D13Lse

Description: Debt service payments for the FY2013 Capital Lease Purchase of Financial 

Software, VOIP (voice over internet protocol) Phone System, Wireless 

Radios, and a Generator for the Courthouse (replaced with Courthouse 

Improvements).

Purpose/

Justification:

Funding Priority:

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $78,405

Map of Project Area: Image of Project:

Year originally 

proposed:
2013

Category: Debt

Unit Cost: $78,405

Number Of Units: 1

Total Cost of Units: $78,405.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $78,405 $0 $0 $0 $0 $0 $78,405

$0 $78,405 $0 $0 $0 $0 $0TOTAL $78,405

Orange County Map Debt Payments
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Project Name: Debt Service- 2014 Lease Purchase of Vesta Pallas Project Code: D14Lse

Description: Debt service payments for the FY2014 Equipment Lease Purchase of Vesta 

Pallas software for the E-911 Operations Center.

Purpose/

Justification:

Funding Priority:

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $28,102

Map of Project Area: Image of Project:

Year originally 

proposed:
2014

Category: Debt

Unit Cost: $14,051

Number Of Units: 2

Total Cost of Units: $28,102.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $14,051 $14,051 $0 $0 $0 $0 $28,102

$0 $14,051 $14,051 $0 $0 $0 $0TOTAL $28,102

Orange County Map Debt Payments
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Project Name: Debt Service-Ambulance Replacements FY15 Project Code: DAR1

Description: Debt service payments for Ambulance Replacements purchased in FY2015 

(Project C1065) over a five (5) year period.

Purpose/

Justification:

Funding Priority: 6A

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $257,813

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Debt

Unit Cost: $257,813

Number Of Units: 1

Total Cost of Units: $257,813.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $258,174 $103,269 $103,269 $51,275 $0 $0 $0 $515,987

$258,174 $103,269 $103,269 $51,275 $0 $0 $0TOTAL $515,987

Orange County Map Debt Payments
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Project Name: Debt Service-Ambulance Replacements FY16 Project Code: DAR2

Description: Debt service payments for ambulances purchased in FY2016 (Project 

C1065) over a three (3) year period.

Purpose/

Justification:

Funding Priority: 6A

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $350,624

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Debt

Unit Cost: $175,312

Number Of Units: 2

Total Cost of Units: $350,624.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $175,312 $175,312 $175,312 $0 $0 $0 $0 $525,936

$175,312 $175,312 $175,312 $0 $0 $0 $0TOTAL $525,936

Orange County Map Debt Payments
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Ambulance Replacements FY20 Project Code: DAR3

Description: Debt service payments for the Ambulance Replacement Project C1065 over 

three (3) years.

Purpose/

Justification:

Funding Priority: 6A

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $243,831

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Debt

Unit Cost: $81,277

Number Of Units: 3

Total Cost of Units: $243,831.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $81,277 $81,277 $81,277 $0 $243,831

$0 $0 $0 $81,277 $81,277 $81,277 $0TOTAL $243,831
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Ambulance Replacements FY21 Project Code: DAR4

Description: Debt service payments for the Ambulance Replacement Project C1065 over 

three (3) years.

Purpose/

Justification:

Funding Priority: 6A

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $162,554

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Debt

Unit Cost: $81,277

Number Of Units: 2

Total Cost of Units: $162,554.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $81,277 $81,277 $81,277 $243,831

$0 $0 $0 $0 $81,277 $81,277 $81,277TOTAL $243,831
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Ambulance Replacements FY22 Project Code: DAR5

Description: Debt service payments for the Ambulance Replacement Project C1065 over 

three (3) years.

Purpose/

Justification:

Funding Priority: 6A

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $83,007

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Debt

Unit Cost: $83,007

Number Of Units: 1

Total Cost of Units: $83,007.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $83,007 $166,014 $249,021

$0 $0 $0 $0 $0 $83,007 $166,014TOTAL $249,021
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Ambulance Replacements FY23 Project Code: DAR6

Description: Debt service payments for the Ambulance Replacement Project C1065 over 

three (3) years.

Purpose/

Justification:

Funding Priority: 6A

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Debt

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $0 $249,021 $249,021

$0 $0 $0 $0 $0 $0 $249,021TOTAL $249,021
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Ambulance Replacements FY24 Project Code: DAR7

Description: Debt service payments for the Ambulance Replacement Project C1065 over 

three (3) years.

Purpose/

Justification:

Funding Priority: 6A

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Debt

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $0 $249,021 $249,021

$0 $0 $0 $0 $0 $0 $249,021TOTAL $249,021
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Ambulance Replacements FY25 Project Code: DAR8

Description: Debt service payments for the Ambulance Replacement Project C1065 over 

three (3) years.

Purpose/

Justification:

Funding Priority: 6A

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Debt

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $0 $254,208 $254,208

$0 $0 $0 $0 $0 $0 $254,208TOTAL $254,208
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Ambulance Replacements FY26 Project Code: DAR9

Description: Debt service payments for the Ambulance Replacement Project C1065 over 

three (3) years.

Purpose/

Justification:

Funding Priority: 6A

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Debt

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $0 $254,208 $254,208

$0 $0 $0 $0 $0 $0 $254,208TOTAL $254,208
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Ambulance Replacements FY27 Project Code: DAR91

Description: Debt service payments for the Ambulance Replacement Project C1065 over 

three (3) years.

Purpose/

Justification:

Funding Priority: 6A

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Debt

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $0 $254,208 $254,208

$0 $0 $0 $0 $0 $0 $254,208TOTAL $254,208
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Assisted Living Refinancing (EDA) Project Code: DAstLR

Description: Debt service payments for FY2017 refinancing (EDA).

Purpose/

Justification:

Funding Priority:

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $6,596,060

Map of Project Area: Image of Project:

Year originally 

proposed:
2017

Category: Debt

Unit Cost: $6,596,060

Number Of Units: 1

Total Cost of Units: $6,596,060.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $251,565 $1,317,187 $1,319,637 $1,317,937 $1,321,462 $1,319,837 $15,826,957 $22,674,582

$251,565 $1,317,187 $1,319,637 $1,317,937 $1,321,462 $1,319,837 $15,826,957TOTAL $22,674,582
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Assisted Living Facility Reimb. Project Code: DAstLRe

Description: This project shows the calculated annual savings from the FY2017 Assisted 

Living EDA Bond Refinancing.

Purpose/

Justification:

Funding Priority:

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: ($6,595,065)

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Debt

Unit Cost: ($6,595,065)

Number Of Units: 1

Total Cost of Units: ($6,595,065.00)

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer ($251,564) ($1,317,188) ($1,319,638) ($1,317,938) ($1,321,463) ($1,319,838) ($15,826,956) ($22,674,582)

($251,564) ($1,317,188) ($1,319,638) ($1,317,938) ($1,321,463) ($1,319,838) ($15,826,956)TOTAL ($22,674,582)
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service- Bond Service Fees Project Code: DBndF

Description: Ongoing annual fees to bond trustees.

Purpose/

Justification:

Funding Priority:

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $57,500

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Debt

Unit Cost: $11,500

Number Of Units: 5

Total Cost of Units: $57,500.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $11,500 $11,500 $11,500 $11,500 $11,500 $69,000 $126,500

$0 $11,500 $11,500 $11,500 $11,500 $11,500 $69,000TOTAL $126,500
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Cardiac Monitors Project Code: DC1029

Description: Debt service payments for Cardiac Monitor Project C1029 over three (3) 

years.

Purpose/

Justification:

Funding Priority: 1B

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $313,276

Map of Project Area: Image of Project:

Year originally 

proposed:
2013

Category: Debt

Unit Cost: $156,638

Number Of Units: 2

Total Cost of Units: $313,276.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $156,638 $156,638 $156,638 $469,914

$0 $0 $0 $0 $156,638 $156,638 $156,638TOTAL $469,914
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Locust Grove Fire and Rescue Project Code: DC1064

Description: Estimated twenty-five (25) year debt service payments for the construction of 

the Locust Grove Fire and Rescue Station (Project C1064).

Purpose/

Justification:

Funding Priority: 1B

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: Debt

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $0 $2,613,625 $2,613,625

$0 $0 $0 $0 $0 $0 $2,613,625TOTAL $2,613,625

Orange County Map Locust Grove Fire and Rescue
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-School Master Plan Phases 1-9 Project Code: DC1133

Description: Estimated twenty-five (25) year debt service payments for the School Master 

Plan Phases 1-9 (Project C1133).

Purpose/

Justification:

Funding Priority: 4B

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: Debt

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $0 $54,153,684 $54,153,684

$0 $0 $0 $0 $0 $0 $54,153,684TOTAL $54,153,684
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service -County Refinancing (EDA) Project Code: DCouR

Description: Debt service payments for FY2017 refinancing (EDA).

Purpose/

Justification:

Funding Priority:

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $3,043,660

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Debt

Unit Cost: $3,043,660

Number Of Units: 1

Total Cost of Units: $3,043,660.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $116,255 $607,587 $607,237 $609,937 $610,387 $608,512 $7,317,108 $10,477,023

$116,255 $607,587 $607,237 $609,937 $610,387 $608,512 $7,317,108TOTAL $10,477,023
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Land Mobile Radio System (EDA) Project Code: DEmCom

Description: This debt service incorporates debt payments and issuance costs for the 

FY2017 Land Mobile Radio System Project C1057 over a ten (10) year 

period.

Purpose/

Justification:

Funding Priority: 1B

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $2,143,750

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Debt

Unit Cost: $2,143,750

Number Of Units: 1

Total Cost of Units: $2,143,750.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Excess General Fund Reserves $0 $382,805 $0 $0 $0 $0 $0 $382,805

General Fund Transfer $144,715 $17,945 $400,750 $449,750 $447,500 $445,000 $8,898,875 $10,804,535

$144,715 $400,750 $400,750 $449,750 $447,500 $445,000 $8,898,875TOTAL $11,187,340
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Dispatch Consolid. & Modern. (EDA) Project Code: DEmCon

Description: This debt service incorporates debt payments and issuance costs for the 

FY2017 Dispatch Consolidation and Modernization Project over a twenty 

(20) year period.

Purpose/

Justification:

Funding Priority: 1B

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $739,285

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Debt

Unit Cost: $739,285

Number Of Units: 1

Total Cost of Units: $739,285.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $43,281 $119,857 $119,857 $168,857 $166,607 $164,107 $3,526,506 $4,309,072

$43,281 $119,857 $119,857 $168,857 $166,607 $164,107 $3,526,506TOTAL $4,309,072
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Fiber Optic Rural Broadband (EDA) Project Code: DFIBER

Description: This taxable debt service incorporates debt payments and issuance costs for 

the FY2017 Fiber Optic Rural Broadband Initiative Project over a seven (7) 

year period (EDA).

Purpose/

Justification:

Funding Priority: 1B

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $1,090,156

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Debt

Unit Cost: $1,090,156

Number Of Units: 1

Total Cost of Units: $1,090,156.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $9,759 $215,713 $217,628 $218,743 $219,163 $218,910 $218,063 $1,317,978

$9,759 $215,713 $217,628 $218,743 $219,163 $218,910 $218,063TOTAL $1,317,978
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Roll Off Truck Project Code: DL009

Description: Debt service payments for the Roll Off Truck Project L1009 with seven (7) 

year term.

Purpose/

Justification:

Funding Priority: 6B

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $104,461

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Debt

Unit Cost: $14,923

Number Of Units: 7

Total Cost of Units: $104,461.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $14,923 $29,847 $29,847 $29,847 $746,172 $850,636

$0 $0 $14,923 $29,847 $29,847 $29,847 $746,172TOTAL $850,636

Orange County Map Roll Off Truck
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Front Loader Project Code: DL1001

Description: Debt service payments for the Front Loader Project L1001 with a five (5) 

year term.

Purpose/

Justification:

Funding Priority:

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $0

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Debt

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $0 $0 $587,565 $587,565

$0 $0 $0 $0 $0 $0 $587,565TOTAL $587,565

Orange County Map Front Loader
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Landfill Expansion Cells Project Code: DL1005

Description: Estimated seven (7) year debt service payments for the Landfill Expansion 

Cells (Project L1005).

Purpose/

Justification:

Funding Priority: 2B

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $577,894

Map of Project Area: Image of Project:

Year originally 

proposed:
2016

Category: Debt

Unit Cost: $288,947

Number Of Units: 2

Total Cost of Units: $577,894.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $0 $288,947 $288,947 $3,440,135 $4,018,029

$0 $0 $0 $0 $288,947 $288,947 $3,440,135TOTAL $4,018,029

Landfill Map Landfill
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Orange County, Virginia Capital Improvement Plan

Project Name: Debt Service-Consolidated Public Safety Facility Project Code: DPSBldg

Description: This debt service provides for FY2017 Projects: Public Safety Building 

C1034; Co-located Servers C1077; IT Equipment, Consulting Services; 

Computer Aided Dispatch/Mobile Data Terminal/Record Management 

System for Fire & EMS, E-911, and Sheriff's Office; E-911 Phone Additions; 

E-911 PSAP Upfit; Fire & EMS Upfit; Emergency Operations Center Upfit; 

Sheriff's Office Upfit; CAD Workstations C1075; and E-911 Servers C1073.

Purpose/

Justification:

Debt service includes payment and processing fees over a twenty (20) year 

period.

Funding Priority: 1B

Department/Function: Debt Service - Debt Service Payments

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $2,896,814

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Debt

Unit Cost: $2,896,814

Number Of Units: 1

Total Cost of Units: $2,896,814.00

Useful Life in years:

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Excess General Fund Reserves $0 $551,363 $160,014 $0 $0 $0 $0 $711,377

General Fund Transfer $199,104 $0 $391,349 $600,363 $598,113 $595,612 $17,012,418 $19,396,958

$199,104 $551,363 $551,363 $600,363 $598,113 $595,612 $17,012,418TOTAL $20,108,334
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Orange County, Virginia Capital Improvement Plan

Project Name: Front Loader Project Code: L1001

Description: This project supports the replacement of Front Loaders.  Front loaders have 

a seven (7) year life cycle are due to be replaced in FY2018 and FY2023.

Purpose/

Justification:

The purpose of this project is to replace essential landfill equipment on a 

systematic basis.

Funding Priority: 6B

Department/Function: Landfill - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $250,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Replacement

Unit Cost: $250,000

Number Of Units: 1

Total Cost of Units: $250,000.00

Useful Life in years: 7

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Debt Funded $0 $0 $0 $0 $0 $0 $750,000 $750,000

Excess General Fund Reserves $0 $250,000 $0 $0 $0 $0 $0 $250,000

General Fund Transfer $0 $0 $0 $0 $0 $0 $0 $0

$0 $250,000 $0 $0 $0 $0 $750,000TOTAL $1,000,000

Landfill Map Front Loader
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Project Name: Closure Reserves - Cells #1-5 Project Code: L1002

Description: This project funds the reserves necessary to fund future closure activities for 

Landfill Permit 566.

Purpose/

Justification:

Reserve funds are needed to cover future closure costs.

Funding Priority: 2B

Department/Function: Landfill - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $818,180

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $818,180

Map of Project Area: Image of Project:

Year originally 

proposed:
2011

Category: Preservation

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 10

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $490,908 $163,636 $163,636 $163,636 $163,636 $163,636 $981,816 $2,290,904

$490,908 $163,636 $163,636 $163,636 $163,636 $163,636 $981,816TOTAL $2,290,904

Landfill Map Landfill Closure Cells #1-5
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Project Name: Container Replacement Project Code: L1003

Description: This project supports a systematic and orderly replacement of containers 

including roll-off recycling boxes, roll-off open top and compactor boxes, and 

green boxes.

Purpose/

Justification:

The containers are necessary for the operation of containing/collecting 

material deposited by citizens of Orange County.

Funding Priority: 6B

Department/Function: Landfill - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $40,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2012

Category: Replacement

Unit Cost: $20,000

Number Of Units: 2

Total Cost of Units: $40,000.00

Useful Life in years: 7

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $20,000 $20,000 $0 $20,000 $0 $0 $80,000 $140,000

$20,000 $20,000 $0 $20,000 $0 $0 $80,000TOTAL $140,000

Orange County Map Recycling Containers
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Project Name: Landfill Expansion Cell #2 Project Code: L1005

Description: This project will fund the expansion of future waste cells at the landfill.

Purpose/

Justification:

The opening of Cell #1 at the Expanded Landfill is expected to meet the 

County’s solid waste disposal needs for six (6) to eight (8) years depending 

on the tons of waste delivered. The opening of a second cell will occur once 

Cell #1 is full.

Funding Priority: 2B

Department/Function: Landfill - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $180,000

Equipment: $0

Contingency: $1,800,000

Five Year Costs: $1,980,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2012

Category: Expansion

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 10

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Debt Funded $0 $0 $0 $0 $1,980,000 $0 $1,760,000 $3,740,000

General Fund Transfer $150,000 $0 $0 $0 $0 $0 $0 $150,000

$150,000 $0 $0 $0 $1,980,000 $0 $1,760,000TOTAL $3,890,000

Landfill Map Landfill
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Project Name: Compactor Project Code: L1008

Description: This project supports the replacement of compactors. Compactors have a 

ten (10) year life cycle are due to be replaced in FY2020 and FY2024.

Purpose/

Justification:

The purpose of this project is to replace compactors on a systematic basis.

Funding Priority: 6B

Department/Function: Landfill - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $20,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Replacement

Unit Cost: $20,000

Number Of Units: 1

Total Cost of Units: $20,000.00

Useful Life in years: 10

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $0 $0 $20,000 $0 $0 $60,000 $80,000

$0 $0 $0 $20,000 $0 $0 $60,000TOTAL $80,000

Orange County Map Compactor
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Project Name: Roll Off Truck Project Code: L1009

Description: This project supports the replacement of Roll Off trucks.  Roll Off trucks have 

a ten (10) year life cycle are due to be replaced in FY2019 and FY2025.

Purpose/

Justification:

The purpose of this project is to replace essential landfill equipment on a 

systematic basis.

Funding Priority: 6B

Department/Function: Landfill - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $0

Contingency: $0

Five Year Costs: $190,000

Map of Project Area: Image of Project:

Year originally 

proposed:
2010

Category: Replacement

Unit Cost: $190,000

Number Of Units: 1

Total Cost of Units: $190,000.00

Useful Life in years: 10

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

Debt Funded $0 $0 $190,000 $0 $0 $0 $570,000 $760,000

$0 $0 $190,000 $0 $0 $0 $570,000TOTAL $760,000

Orange County Map Roll Off Truck
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Project Name: Tractor Project Code: L1010

Description: This project supports the replacement of a tractor for use at the Landfill and 

creates a systematic replacement cycle for future need.

Purpose/

Justification:

The current tractor is beyond repair and in need of replacement.

Funding Priority: 6B

Department/Function: Landfill - Public Works

Funding Source

Previous 

Funding TOTAL

Land: $0

Construction: $0

Consulting: $0

Equipment: $59,500

Contingency: $0

Five Year Costs: $59,500

Map of Project Area: Image of Project:

Year originally 

proposed:
2018

Category: Replacement

Unit Cost: $0

Number Of Units: 0

Total Cost of Units: $0.00

Useful Life in years: 15

2018

Estimate

2019

Estimate

2020

Estimate

2021

Estimate

2022

Estimate 2022

Funding

After

General Fund Transfer $0 $59,500 $0 $0 $0 $0 $59,500 $119,000

$0 $59,500 $0 $0 $0 $0 $59,500TOTAL $119,000

Orange County Map Landfill Tractor
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