
ORANGE COUNTY CPMT MINUTES      NOVEMBER 22, 2016

At a regular meeting of the Orange County Community Policy and Management Team (CPMT)
held on Tuesday, November 22, 2016 beginning at 12:00 p.m., in the Meeting Room of the Sedwick
Building, 146 Madison Road, Orange, Virginia. Present: Marc Moore, Letitia Douthit, Alisha Vines, Susan
Aylor, Joseph Nagel, and Carole Sue Graves. Also present: N/A

Mrs. Vines called the meeting to order at 12:08 p.m.

RE: NEW BUSINESS

RE: CLOSED SESSION
Mrs. Aylor moved at 12:09 p.m. that we enter closed session pursuant to Virginia Code Section
2.1-344. At this time, cases in regards to the youth on the case agenda were reviewed and
discussed. 

Mrs. Aylor then moved to exit closed session at 1:01 p.m., all were in favor.

RE: FUNDING FOR AGENDA CASES
Mrs. Graves made a motion to approve all funding for the cases that were discussed and
approved during closed session at 1:02 p.m., seconded by Mrs. Aylor, all were in favor.

RE: UPCOMING OCS SELF-ASSESSMENT
Mrs. Vines informed the membership that Orange had received notice that the self-assessment
audit will need to be completed and turned in to the Office of Children’s Services no later than
March 15, 2017. Work will begin immediately on this project.

RE: GAP SURVEY
The membership discussed the upcoming GAP survey and will start thinking about what Orange
County is needing in regards to services for our residents. An article that declared Central Virginia
having an opioid epidemic was discussed.

RE: READING AND APPROVAL OF PREVIOUS MINUTES
The minutes from the October 26, 2016 meetings were approved after a motion from Mrs. Aylor

without changes, and a second by Mrs. Graves, all were in favor.

RE: PUBLIC APPEARANCES
None at this time

RE: REPORT OF AGENCIES

RE: CSA COORDINATOR
Mrs. Douthit requested the January meeting stay the same despite the holiday. All were in favor.

RE: GOVERNMENT REPRESENTATIVE
Mrs. Vines reminded the membership that the next budget planning cycle will begin very soon.
We have not received guidance on what to do with our CSA budget but anticipate that it will be
budgeted level. We will be asking for a part-time coordinator position to help with the caseload as
it continues to grow. 

The Office on Youth also has parenting classes coming up including CALM Parenting,
Grandparents raising Grandkids, and a Third Thursday series. A discussion was held on these
and information will be emailed to membership.



RE: DEPARTMENT OF SOCIAL SERVICES
Absent

RE: HEALTH DEPARTMENT
No representative at this time

RE: DEPARTMENT OF JUVENILE JUSTICE
Mr. Moore said they had met with the Department of Social Services about changes regarding
detaining youth because there will possibly be more referrals for foster care when parents refuse
to take the children back. A brief discussion was held.

RE: COMMUNITY SERVICES BOARD
Absent – Regional CPMT was held the same day due to the upcoming holiday

RE: ORANGE COUNTY PUBLIC SCHOOLS
Mrs. Aylor reported things with the schools are moving right along. They are starting to plan for
programs for next school year and looking for changes that possibly need to be made based on
the needs of the students. They are also starting budget work for the next budget cycle. 

RE: PRIVATE PROVIDER
Nothing at this time.

RE: PARENT REPRESENTATIVE
Nothing at this time.

RE: COMMITTEES

FINANCE – There was not a report for the Board of Supervisors to distribute, however, the
membership discussed the Special Education Wrap-around budget. 

RE: UNFINISHED BUSINESS
Nothing at this time

RE: INFORMATION ITEMS
Nothing at this time

RE: ADJOURNMENT
There being no further business to discuss, the meeting was adjourned at 1:24 p.m.

Respectfully Submitted
Alisha Vines – CPMT Vice-Chairman
12/02/16


