ORANGE COUNTY CPMT MINUTES JULY 28, 2016

At a regular meeting of the Orange County Community Policy and Management Team (CPMT)

held on Thursday, July 28, 2016 beginning at 1:00 p.m., in the Meeting Room of the Sedwick Building, 146
Madison Road, Orange, Virginia. Present: Marc Moore, Lynne Blythe, Letitia Douthit, Alisha Vines, Wanda
Apperson, and Joe Nagel. Also present: N/A

Mrs. Vines called the meeting to order at 1:11 p.m.

RE:

RE:

NEW BUSINESS

RE: CLOSED SESSION

Ms. Apperson moved at 1:11 p.m. that we enter closed session pursuant to Virginia Code Section
2.1-344. At this time, cases in regards to the youth on the case agenda were reviewed and
discussed.

Ms. Apperson then moved to exit closed session at 2:02 p.m., all were in favor.

Ms. Blythe made a motion to approve all funding for the cases that were discussed and approved
during closed session at 2:03 p.m., seconded by Ms. Middleton, all were in favor.

READING AND APPROVAL OF PREVIOUS MINUTES
The minutes from the June 30, 2016 meeting were approved after a motion from Ms. Blythe without

changes, and a second by Mr. Nagel, all were in favor. The minutes form the February 04, 2016 meeting
were tabled.

RE:

RE:

PUBLIC APPEARANCES
None at this time

REPORT OF AGENCIES

RE: CSA COORDINATOR

Mrs. Douthit informed the membership that she would be sending out the contract form OCS in
regards to Utilization Review. She is asking the membership to read over the document and be
prepared to discuss and vote on allowing OCS to perform this service for our CSA at the next
meeting. A brief discussion followed.

Mrs. Douthit also brought up the possibility of changing the regular CPMT meeting to a different
day of the week as her focus group no longer meets on Tuesdays at this time. After a brief
discussion, it seemed Wednesdays worked best for most everyone in the room, however, Mrs.
Douthit will check with absent members. If everyone is on board, the change will take place in
September.

RE: GOVERNMENT REPRESENTATIVE
Mrs. Vines informed the membership that the annual OOY school supply drive will be held from
August 1st— 19t Bins will be placed in designated businesses for donations as well as two buses,
one at Lake of the Woods WalMart and the other in the Town of Orange. A press release is to
come. Distribution dates will be August 22md — 26t at the OOY and a location determine in the
eastern end of the county. More to come.

Mrs. Vines also discussed the recent King’s Dominion trip her office arranged for Orange County
kids thanks to a local business donating tickets. The OQY is also working on setting up parent
training programs for FY17 and any feedback on what is needed is appreciated. She is also happy
to report that there is VJCCCA funding again as the new fiscal year has begun. Along the lines of



funding, Michael’s Gift was discussed and Mrs. Vines encouraged the membership to send families
to our office if they need assistance paying for enrichment activities for their children.

Lastly, Mrs. Vines discussed the upcoming Board of Supervisors “briefings” from CPMT members.
Mrs. Aylor and Mrs. Vines will be preparing a presentation for the BOS for the August 23 meeting
to explain the school process and how it ties into CSA. Mrs. Vines will be in touch with each entity
to schedule a time to present at a BOS Work session.

RE: DEPARTMENT OF SOCIAL SERVICES

Mrs. Middleton reported that the Orange DSS office had an intern this summer, Sadie Meadows,
who is posting a blog on the William & Mary webpage. She also created a new foster parent
brochure for the office. The experience went well and the office is looking for more interns.

The office also lost its Spanish speaking staff member. This person was helping with the Work
Camp Program — a no-cost home repair program. In regards to staffing, the office is recruiting at
this time for several open positions and interviews will be coming.

Mrs. Middleton explained the Orange DSS is now under the direction of the County Administrator
with the previous policy board acting as an advisory board. Jennifer Bryington will be replacing
Nora Coleman as Chair and two other members will be leaving the board. There have been some
policy changes, one being staff will be working 8:00 — 5:00 every day with flex time being eliminated
effective August 15t

Lastly, Orange DSS has gone through federal and local audits and is now undergoing the VML
Workers Comp audit. A brief discussion was held.

RE: HEALTH DEPARTMENT

Mrs. Apperson reported that there will be three retirements effective the next day. At this time, there
are only 4 Phn'’s for five counties. She also reports that Orange has been busy with STD’s but they
cannot correlate it to anything at this time. Additionally, the department is hot into Zika at this time
with one confirmed case in Orange. Environmental health will now have to monitor this individuals
home for mosquitos. Lastly, there have been a lot of dog bites recently with rabies vaccines givens.
A brief discussion followed.

RE: DEPARTMENT OF JUVENILE JUSTICE

Mr. Moore reported that the Orange CSU office is fully staffed again with a new parole officer. The
office itself will be relocating slightly in the courthouse with the renovations but the office will be
more secure for staff. Mr. Moore also discussed that DJJ will be diverting more youth with the new
direction of the agency under Director Andy Block. A brief discussion followed.

RE: COMMUNITY SERVICES BOARD

Ms. Blythe reported on the recent Regional CPMY meeting as well as the renovations to the
Culpeper Clinic that will have a pharmacy on-site once completed. Also, the Rapid Access process
has been initiated. Citizens can show up on Tuesdays and Thursdays from 9:00 — 11:00 in both
Culpeper and Fauquier. Alos, support coordination just went throught he Parent Café Training and
the agency has purchased “Too Good for Drugs” for middle school students. Lastly, Mrs. Blythe
reports that Ms. Luckenbill and Ms. Higgins are doing crisis intervention but have also been
supplementing VICAP services. A brief discussion followed.

RE: ORANGE COUNTY PUBLIC SCHOOLS
Absent

RE: PRIVATE PROVIDER
Nothing at this time




RE: PARENT REPRESENTATIVE
Do not have one at this time — seeking candidates

RE: COMMITTEES

FINANCE — There was not a Board of Supervisor report for the month of July as it is the end of a
fiscal year and beginning of another. The membership discussed budget related issues including
the recent request to the Board for supplemental funding.

RE: UNFINISHED BUSINESS
Nothing at this time

RE: INFORMATION ITEMS
Nothing at this time

RE: ADJOURNMENT
There being no further business to discuss, the meeting was adjourned at 2:57 p.m.

Respectfully Submitted
Alisha Vines — CPMT Vice-Chairman
08/02/16



