ORANGE COUNTY CPMT MINUTES FEBRUARY 25, 2016

At a regular meeting of the Orange County Community Policy and Management Team (CPMT)

held on Thursday, February 25, 2016 beginning at 1:00 p.m., in the Meeting Room of the Sedwick Building,
146 Madison Road, Orange, Virginia. Present: Barbara Ferrier, Lynne Blythe, Letitia Douthit, Alisha Vines,
Susan Aylor, and Joseph Nagel. Also present: N/A

Mrs. Vines called the meeting to order at 1:10 p.m.

RE:

RE:

NEW BUSINESS

RE: CLOSED SESSION
Mrs. Aylor moved at 1:11 p.m. that we enter closed session pursuant to Virginia Code Section 2.1-
344. At this time, cases in regards to the youth on the case agenda were reviewed and discussed.

Mrs. Aylor then moved to exit closed session at 2:42 p.m., all were in favor.

Mrs. Aylor made a motion to approve all funding for the cases that were discussed and approved
during closed session at 1:59 p.m., seconded by Ms. Blythe, all were in favor.

READING AND APPROVAL OF PREVIOUS MINUTES
The minutes from the December 17, 2015 meeting were approved after a motion from Mrs. Aylor

without changes, and a second by Ms. Blythe, all were in favor. The minutes form the February 04, 2016
meeting were tabled.

RE:

RE:

PUBLIC APPEARANCES
None at this time

REPORT OF AGENCIES

RE: GOVERNMENT REPRESENTATIVE

Mrs. Vines informed the membership the County Administrator presented his proposed budget to
the Board of Supervisors the previous Tuesday. The office has also just received guidance on the
next 2-year VJCCCA plan. In addition, the current budget for FY16 for VJCCCA is almost depleted.
The team will need to be creative in offering services to stretch the remaining amount as far as
possible. Mrs. Vines also reported on the upcoming parenting classes, college tour, and Garvis
Huff awards to be held March 15" at Orange County High School.

RE: DEPARTMENT OF SOCIAL SERVICES
Absent

RE: HEALTH DEPARTMENT
Absent

RE: DEPARTMENT OF JUVENILE JUSTICE

Mrs. Ferrier reported that the meeting she and her staff and the Office on Youth Director had with
the new high school principal went very well. A lot of things were discussed and everyone is looking
forward to a closer working relationship. She also reported that she will be presenting the DJJ
transformation at the next FAPT/CPMT retreat.

RE: COMMUNITY SERVICES BOARD
Ms. Blythe discussed the Greater Piedmont Trauma Informed Community Network. This program
is a non-profit that will provide education, training to groups, and teach how to build resilience.




There was a brief discussion on the movie “Paper Dragons” and Ms. Blythe said it was a wonderful
movie and that everyone should take the time to watch it as it is very informative.

RE: ORANGE COUNTY PUBLIC SCHOOLS
Nothing at this time

RE: PRIVATE PROVIDER
Nothing at this time

RE: PARENT REPRESENTATIVE
Nothing at this time

RE: CSA COORDINATOR
Nothing at this time

RE: COMMITTEES
FINANCE — A brief discussion was held on the current cases and current fund balance.

RE: UNFINISHED BUSINESS
Nothing at this time

RE: INFORMATION ITEMS
Nothing at this time

RE: ADJOURNMENT
There being no further business to discuss, the meeting was adjourned at 3:15 p.m.

Respectfully Submitted
Alisha Vines — CPMT Vice-Chairman
03/23/16



