ORANGE COUNTY BOARD OF SUPERVISORS AGENDA
REGULAR MEETING
TUESDAY, SEPTEMBER 8, 2020 -5:00 p.m.

Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order. The Board reserves the right to remove, add, and/or
relocate agenda items as necessary. Public Hearings will begin promptly at 7:00 p.m. A time limit may be imposed by the Chairman on speakers
addressing the Board. Anyone wishing to address the Board during a public hearing must sign in on the forms that are located on the table outside of the
Board Room. Forms should be submitted to the Chief Deputy Clerk, and speakers will be called in order. No disruptive signs, placards, noises, attire, or
behavior will be permitted. Please silence all cell phones and other audible devices.

5:00 P.M.
1. CALL TO ORDER
a. Pledge of Allegiance

2. ADOPTION OF AGENDA
3. SPECIAL PRESENTATIONS AND APPEARANCES

4, CONSENT AGENDA
a. FY21 Budget Amendments (Supplementals and Transfers): Glenda Bradley, Assistant County
Administrator for Management Services
Resolution for 150 Anniversary of Little Zion Baptist Church: Susan Turner, Deputy Clerk
Renewal of the Contract for Petroleum Products: Amanda Amos, Procurement Coordinator
Renewal of the Contract with Enforcement Video LLC: Amanda Amos, Procurement Coordinator
Minutes
(1)  August 25, 2020 Regular Meeting

cooCT

5. NEW BUSINESS

a. Award of the Contract for Public Safety Vehicle Upfitting and Decommission Services: Amanda Amos,
Procurement Coordinator

b. Amendment to Personnel Policy 5.1; Temporary Increase of Annual Leave and PTO Carry Over: Sara
Keeler, Finance Manager

C. Historic Courthouse Temporary Use Agreement: Kurt Hildebrand, Assistant County Administrator for
Operations

d. CARES Act Funding - Recommended Spending Plan: Glenda Bradley, Assistant County Administrator for
Management Services

e. Donation of Medic Unit to Germanna Community College: Amanda Amos, Procurement Coordinator

6. OLD BUSINESS
a. Spotsylvania and Orange County Boundary Line Agreement: Theodore L. Voorhees, County Administrator

7. DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS
8. COUNTY ATTORNEY’S REPORT: Thomas Lacheney, County Attorney
9. COUNTY ADMINISTRATOR’S REPORT: Theodore L. Voorhees, County Administrator

10. BOARD COMMENT

11. INFORMATIONAL ITEMS (NO ACTION REQUIRED)

Office on Youth Quarterly Report: Alisha Vines, Office on Youth Director
VDOT Monthly Report: E. Alan Saunders, Residency Engineer

June 29, 2020 Health Center Commission (HCC) Minutes

July 27, 2020 Health Center Commission (HCC) Minutes

June 18, 2020 Rapidan Service Authority (RSA) Minutes

®PoO0TO

12. APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

13. CALENDAR
a. Schedule a Public Hearing for SUP 20-02 (Hayden; Orange County Resort, LLC) on Tuesday, October 13,
2020 at 7:00 p.m.
b. Schedule a Public Hearing for Spotsylvania and Orange County Boundary Line Agreement on Tuesday,
October 13, 2020 at 7:00 p.m.
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14. RECESS FOR CLOSED MEETING

7:00 P.M.

15. PUBLIC HEARING

HEARING #1

ADJOURN

SUPPLEMENTAL APPROPRIATION AND BUDGET AMENDMENT

Pursuant to §15.2-2507 of the Code of Virginia, the Orange County Board of Supervisors
will hold a Public Hearing at 7:00 p.m. on Tuesday, September 8, 2020, in the Meeting
Room of the Gordon Building, 112 West Main Street, Orange, Virginia, to receive
comments on the proposed Fiscal Year 2021 budget amendment related to the coronavirus
(COVID-19) response. The proposed project-length budget amendment is intended to
cover expenditures related to the County’s coronavirus response beginning in the spring
of 2020 and ending December 30, 2020. The following proposed budget synopsis is for
informative and fiscal planning purposes only and does not constitute an obligation or
commitment on the part of the Board of Supervisors to appropriate funds for any items or
purpose. No funds may be expended until appropriated by the Board.
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

tvoorhees@orangecountyva.gov
PHONE: (540)672-3313

FAX:  (540)672-1679
orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
gl |
FROM: Susan Turner, Deputy CIeré(g(/

DATE: August 31, 2020

SUBJECT: Office on Youth Quarterly Report

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Alisha Vines, Office on Youth Director, has prepared a report highlighting happenings of the
Orange County Office on Youth. The report is attached and provided for your information and

review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





Orxangeloiiiceloniouih

0O0Y Operations

¢ Staff will hold the first Decision Points
group for VJCCCA youth September 17th

¢ Community Service placements have begun
slowly and youth are starting to complete their
court appointed hours

¢ OOY staff have placed and/or monitored 14
youth on GPS monitoring since the COVID-
19 March 13th closures

¢ OCSACC received approval for, and received,
CARES Act Grant Funds (Round 1) for the
OES, GBES, and LGPS child care sites.
Round 2 of grant applications closed on Au-
gust 19th and all four sites applied for funding
assistance. We hope to hear soon that the sites
were approved.

OCSACC Update

All four site are not operational with the
Lightfoot site opening on the first day of
school! Each site is caring for children both
before & after school, as well as all day on the
children's distance learning days. We encour-
age the use of outside time and are following
the OCPS health plan guidelines for reopen-
ing. The Principals at each school have been
wonderful to work with thus far in ensuring
we have what we need as far as space in order
to provide care for the children.

Sites are now able to accept 20 children at a
time. Michelle Goodwin, OOY Administra-
tive Assistant, did a phenomenal job in being
the point of contact for fall enrollment and
putting together the puzzle of care needed.
We will continue to expand our programs as
additional guidance is provided by the state.

VJCCCA Grant
Applications Update

The Office on Youth Director, in partnership with the
Court Service Unit Supervisor, Marc Moore, applied
for two grants so far in 2020, both through the Depart-
ment if Criminal Justice Services. They were written
to support the youth of Orange County, specifically,
the youth in the VICCCA program.

The first grant is to provide facilitator training for the
programs Restorative Justice and Thinking for a
Change. Both of these programs are very beneficial to
our at-risk youth as they are aimed to help skills that
allow them to make better decisions. Restorative Jus-
tice is aimed at repairing the harm caused to the vic-
tim by the offender and reinforces accountability and
restitution. It allows the victim a voice if they choose
to participate. Thinking for a Change is a cognitive-
behavioral program that concentrates on changing the
criminogenic thinking for offenders and includes cog-
nitive restructuring, social skills development, and
maturing problem-solving skills. It is anticipated that
the Restorative Justice training will be held in Novem-
ber/December 2020 and Thinking for a Change in
April/May 2021. More information will be provided
as the training dates get closer.

The second grant is through the Coronavirus Emer-
gency Supplemental Funding Grant. This request con-
sisted of the purchase of ten (10) laptops, and support-
ing equipment, as well as six (6) webcams to be used

for at-risk youth coming through the local Court Ser-
vices Unit (CSU). The grant was written so that the
0OO0Y will house 4 laptops and 3 will be given to Mad-
ison and Culpeper CSU’s to allow more access to
online classes and other uses as needed by the juve-
niles coming through the CSU. Additionally, the six
webcams will be divided between the Orange, Madi-
son, and Culpeper CUS’s for the probation officers to
utilize for virtual meetings with youth being served.

Having this technology in place will allow the OOY

and CSU’s to continue to meet with, and serve our
youth, in the event of another COVID type shutdown.
We await official award for this grant and are excited

to provide these expanded services to our youth!





Upcoming Office on Youth Programs

lovies Under the Stars

1 be providing snacks and bottled water at the local “drive-in” series held at the Or-
nteer Fire Fairgrounds

020 - OOY staff will offer the first Decision Points class for VJCCCA youth

sion Points is an open-entry cognitive behavior intervention program designed for delivery
th youth and adult populations in contact with the justice system. The program is built on the
principle of the “Strategy of Choices”, and equips participants with alternative ways to examine
their thinking and the related actions that lead them into trouble.

ptember 24, 2020 - First Healthy Community Actions Team (HCAT) Meeting

¢ The HCAT is part of the new Virginia Foundation for Healthy Youth (VFHY) grant the Office on
Youth will be managing over the next three years. Previously, the VFHY grant was focused on
tobacco prevention and cessation in youth. We decided to switch gears and will begin focusing on
youth obesity prevention efforts in Orange County. This grant will be a collaboration between
many agencies to include the OOY, OCPR, Darnell’s Garden Patch, the local Food Pantry, a par-
ent representative, and more. This team will be fluid and will change as needs are met and goals
are developed. It is our hope to reach more families and youth so that healthier choices are made
and habits are changed!

¢ October 2020 - Garvis Huff Recognition

¢ Due to the COVID-19 restrictions, this years event was cancelled in March. OOY staff plans to
award the winners their plaques as well as work with the Orange Review to ensure all nominees
are recognized for their hard work and dedication to their community

¢ More to come...

OOY Annual School Supply Drive o Clearwater Grill
and Donations e Dollar General - Unionville, Locust Grove

Town Center, Orange (Rt. 15 South)

The Office on Youth held its annual school supply e Faye's Office Supply

donation drive and distribution days again this year. ] )
While we did not have anywhere near the turnout as

A special THANK YOU to all of the local businesses ~ Years past, the OOY will continue,

that housed our donation bins! Without them, our ef- 8 usua!, to store unused school )
forts would not be possible. supply items and make them avail-

e Blue Ridge Bank - Orange & Gordonsville able to .SChOOlS and parents if the
« Orange County Public Libraries need arises throughout the year.
e Family Dollar - Gordonsville

e Your Gordonville Pharmacy







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

tvoorhees@orangecountyva.gov
PHONE: (540) 672-3313

FAX:  (540)672-1679
orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy Clerk

DATE: August 31, 2020

SUBJECT: VDOT Monthly Report — September 2020

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the VDOT Monthly Report for September, 2020, submitted by Alan
Saunders, P.E., Residency Engineer, Louisa Residency. Mr. Saunders has provided this report

for your information and review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





VDD Virginia Department
of Transportation
Culpeper District, Louisa Residency
Orange County Monthly Report: September 2020
County Mileage

PRIMARY SECONDARY TOTAL
188.90 713.34 902.24

Fatal Accidents

DATE LOCATION ALCOHOL RESTRAINT
3/8/2020 Rt.522, 75 ft. South of Raccoon Ford Rd No No
3/17/2020 Rt. 20, 500 ft. South of Porter Rd No No
4/5/2020 Saint Just Rd, 2/10 Mile of Dowdy Lane No No
7/14/2020 Lahore Rd, intersection of Lake Orange Road Yes No
8/2/2020 Rt. 522, 0.7 miles N of Rt. 20 Yes No
8/23/2020 Rt. 33, .1 miles from Thomas Haney Road Yes No

*Of the 819 fatalities in VA in 2018, 126 were related to distracted driving and 298 were motor vehicle occupants not
wearing a seatbelt.

**10% of all drivers do not wear a seatbelt if the option was available. Of all driver fatalities, 50% are from the 10% that
do not wear a seatbelt.

Link to Smart Scale Information
Link to Smart Scale Projects (Filter for Orange Co. Projects)

Orange County Smart Scale Project Applications:
e Rt.3/20 Wilderness Corner Green-T Intersection Improvements
e Rt.522/20 Unionville Roundabout SMART Funding the Right

e Rt. 231/High Street Gordonsville Roundabout Transpoertation Projects

SCALE | «vigni

Smart Scale Round 4 Key Dates:
e December 3, 2019, Project Development Workshop
e February 2020, Project Alternatives Update
e March 1 - April 17, 2020, Pre-application Deadline
e August 17, 2020, Application Deadline (deadline changed from Aug 03 to Aug 17)



http://vasmartscale.org/default.asp

http://smartscale.org/projects/default.asp



Projects

PROJECT LAST MILESTONE | NEXT MILESTONE AD DATE
Route 602, Old Office Road, Rural Rustic CN Begin Overla Expected Completion
Fr: 1 MW Rt. 611 to 2 MW (UPC 112173), District 4 & 4 Summer 2020
Route 602, Old Office Road, Rural Rustic CN Begin Overla Expected Completion
Fr: Rt. 611 to 1 MW (UPC 112106), District 4 g y Summer 2020
Route 602, Old Office Road, Rural Rustic .
Fr: 2 MW Rt. 611 to Rt. 692 (UPC 114012), District 4 CN Begin CN Underway Summer 2020
Route 602, Old Office Road, Rural Rustic .
Fr: Rt. 692 to 0.5 MW Rt. 692 (UPC 113506), District 4 CN Begin CN Underway summer 2020
Rout 2, Old Office R Rural Rusti
oute 602, Old Office Road, Rural Rustic Authorize CN CN Begin Spring 2021

Fr: 0.5 MW Rt. 692 to Rt. 622 (UPC 113736), District 4

Route 20/231 Roundabout Old Somerset, District 1 HSIP, (UPC:

Expected Completion

109588), District 1 CN Begin CN Underway Fall 2020
Route 761, Enchanted Way, Rural Addition . Expected Completion
N B N
Fr: Rt. 760 to 0.2 MW Rt. 760 (UPC: 113732), District 4 CN Begin CN Underway Summer 2021
Route 1053, Mountain View Court, Rural Addition CN Begin CN Underwa Expected Completion
Fr: Rt. 1052 to .11 MN Rt. 1052 (UPC: 113733), District 4 g v Fall 2020
Route 635, Greenwood Rd, Bridge Replacement, CN Begin CN Underway Expected Completion

(UPC 87954), District 1

Summer 2021

Route 601 Low-Speed Curve Realignment,
(UPC 111742), District 4

Scope Project

Environmental
Review

Summer 2022

Route 630, Matthew Mill Road, Rural Rustic
Fr: Rt. 629 to .65 MS (UPC 114055), District 2

Scope Project

Authorize PE

2022

Route 630, Matthew Mill Road, Rural Rustic
Fr: 0.65 MS Rt. 629 to Rt. 677 (UPC 114056), District 2

Scope Project

Authorize PE

2023

Resurfacing:

VDOT provided the County with a list of routes included in the 2020 resurfacing schedule. Please review

the routes listed and their treatment types and let us know if you have any questions or concerns.

Customers can view VDOT’s resurfacing schedule and route status on VDOT’s public website via the

following link: http://www.virginiaroads.org/ (Select "Web Maps" and “Statewide Paving Status”)

Orange County Resurfacing
Plant Mix Surface Treatment
Schedule | Miles | Cost/Estimate | Schedule | Miles Cost/Estimate
2018 20.70 $3158,000 2018 69.10 $758,000
2019 21.92 $3,770,000 2019 72.79 $876,000
2020 28.30 $2,287,287 2020 63.78 $496,860
2021 3.21 $586,731 2021 16.72 $283,347
7
o : Legend A
If)ﬁ . -, Statewide Paving Status Map (Public View) 2020
= et s Scheduled

5

¥
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Additional Road Projects:

On-Call Pipe Replacements PR0O7-967-255, N501 (UPC 106020)

District Wide Guardrail Repair and/or Replacement GR07-967-269, N501 (UPC 106849)
On-Call District Wide Pavement Marking TS07-967-325, N501 (UPC 108282

District Wide Bridge Deck Cleaning and Washing (NFO) BRDG-967-241,N501 (UPC 105980)
District Wide Bridge Maintenance (NFO)BRDG-967-240, N501 (UPC 105979)

District Wide ADA Compliance (NFO)ADA7-967-317,N501 (UPC 108027)

Traffic Engineering Studies
Studies under Review:

Rt. 20; proposed fire truck warning signs (District 4, Received 2018); County to mark sign
location
Continuous project: Variable Message Signs available for heavy Agricultural traffic
o Rt. 604,611,621
Rt. 15/Cadmus Drive Crosswalk, LED Flashing Light Review
Rt. 15/Coniston Manor Drive, Center Turn Lane Review

Completed Studies:

Rt. 644, request to relocate 45mph sign
o Study complete, relocation complete
Rt. 622 Horse Crossing Signs
o Review completed, signs installed
Rt. 3/20 Evaluation of Flashing Yellow Arrows
o Review complete; FYAs to be removed during peak hours: 6-9am, 3-8:30pm
E Baker St, Gordonsville; No Parking Posting
o Installed 1/29/2020
Route 1034 Speed Limit Posting
o Installed 6/25/2020
Route 1038 Speed Limit Sign
o Installed 6/23/2020

County Safety and Operational Improvements:

Town of Gordonsville: VDOT installed a handicap parking space on Main Street;

Town of Gordonsville: VDOT plans to propose restriping the round-a-bout to provide crosswalks
Rt. 15 (North of Town of Gordonsville): conducted pavement marking improvements;
Tractor-ahead warning signage has been installed on Rt. 669, Marquis Rd;

o Rt. 621: VDOT evaluating placement of agricultural traffic warning signs;

o Rt.522: VDOT evaluating pull-off locations for agricultural equipment;

o VDOT encourage area farmers to contact their local VDOT office during heavy
agricultural traffic periods to request placement of temporary VMS along high volume
corridors;

Rt. 03/20: Opticom Emergency Vehicle Preemption, Complete

Rt. 20/522: Opticom Emergency Vehicle Preemption; this work is completed.

Rt. 20 at the intersection of Rt. 601, Flat Run Road and Rt. 611, Zoar Road, High Visibility Back-
plates were installed on the signals.

Rt. 3/708: Somerset Ridge Road, High Visibility Back-plates installed on the signals.

Rt. 3/20: Improvement to sight distance on Rt. 3 westbound and shifting of signal heads to
improve visibility, completed

Digital Radar Feedback Signs; Ongoing posting at various locations
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Local Assistance Programs:
e Enhancement Projects:

o Town of Orange Main Street Streetscape Project — Bid Awarded

o Gordonsville Freight Depot Renovation: received promising bids from Contractors
e 0On 7/30/20 LAP staff participated in a Pre-con for the Town of Orange Main Street Streetscape

Project.

Area Land Use

Orange County Plan/Plat Review - Received July-August 2020

Proiect N Routes/Add Submission| VDOT VDOT Locality VvDOT stat
roject Name outes ress Type Contact | Received Date | Due Date |Comment Date atus
Daniel L & Sh D Hol Final Plat Joh Review C lete
aniel & sheena LHoimes 622-0ld Office Road malFlat | John o 5/2020  |8/17/2020| 7/10/2020 |CV'EW RomPlete
Family Subdivision Review, | Wilson Acceptable
K.enwood, !_L.C.Propert'y- 639-.2 miles from Kenwood FinaI. Plat J(.)hn 7/2/2020 8/17/2020| 7/10/2020 Review Complete -
(Minor Subdivision Portion) Annex Review, | Wilson Acceptable
Patricia A Cockrill B Final Pl h Review C lete -
atricia A Cockrill Boundary | - oo o ckrill Fram Ln inal Plat | John 1 h020  |8/17/2020| 7/10/2020 |REView Complete
Adjustment Review, | Wilson Acceptable
- inal P - ]
Wilderness Shores Sec 6 1141-Pheasant Ridge Road Flnal‘ lat J?hn 7/10/2020 |8/25/2020| 7/13/2020 Review Complete
Plats Review, [ Wilson Acceptable
Mark Review C lete
Browning Investments 622-27286 Old OfficeRd | SitePlan, | &% | 7/10/2020 |8/25/2020| 7/17/2020 | cV'€W -ompiete
Wood Acceptable
Self Storage Units - 20-Next to 34225 Constitution Speci'al Mark 7/20/2020 8/7/2020 8/5/2020 Rev?e'w Compl'ete-
Storeland LLC Hwy., Locust Grove, VA Exception, | Wood Revision Required
Mark Review C lete -
Signature Station n/a Rezoning, | 0% | 7/15/2020 |9/4/2020 | 8/26/2020 | C €W -OmPIEte
Wood Revision Required
1-2 T R Final PI Mark Revi | 1
Snyder Subdivision Plat 651-29366 Tatum Road, inal Plat | Mark | 2 52020 | 9/4/2020 | 7/23/2020 |ReView Complete
Unionville, VA 22567 Review, Wood Acceptable
Mark Review C lete
Browning Investments 622-27286 Old OfficeRd | Site Plan, | o 8/3/2020 |9/17/2020| 8/7/2020 | C ‘€W LOmPIeEte
Wood Acceptable
Divisioin of Parcels 60-4 & n/a FinaI.PIat Mark 8/3/2020 |9/17/2020| 8/12/2020 Rev?e'w Compl-ete-
60-4A Review, Wood Revision Required

e  Wilderness Crossing Traffic Impact Study — Meeting w/ County and Developer Aug 24t

o Consists of approx. 2,500 acres of mix-use development to be constructed over a 30 year period

(2050) assessed under three phases. Analysis includes existing intersections, 4 future external

intersections, and 9 future internal intersections.

e Signature Station — VDOT Comments sent Aug 26"
o Rezoning application to rezone 75.8 acre parcel (TMP 4-3) from Multifamily (R-4) and

Commercial (C-2) to Planned Development Mixed Use (PDM). The parcel is located in the NW

guadrant of the intersection of Rt. 3 and Rt. 708, Somerset Ridge Road.

Maintenance Activities
Orange County VDOT crews in Gordonsville and Rhoadesville Area Headquarters responded to 241 work orders
this FY21 primarily pertaining to fallen trees/limbs and dead animal removal.

BOS Manual:

http://www.virginiadot.org/business/resources/local assistance/BOSmanual.pdf

Alan Saunders, P.E.
Residency Engineer

VDOT Louisa Residency

540-967-3709
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

tvoorhees@orangecountyva.gov
PHONE: (540)672-3313

FAx:  (540)672-1679
orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy Clerl%r

DATE: August 31, 2020

SUBJECT: Health Center Commission Minutes — June 2020

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The Health Center Commission held a meeting on June 29, 2020. The minutes from that meeting

are attached for your review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





Minutes
of the
Dogwood Village Health Center Commission

June 29, 2020

PRESENT: Lee Frame, Chairman; Philip Frazer, Vice-Chairman
George Yancey and Thomas Graves

ALSO PRESENT: Pam Doshier; Patty Talley; Jim White; Eric Lansing
and Brenda Hutchinson

ABSENT: NONE

The Health Center Commission met entirely electronically by ZOOM, pursuant to the
continuity of government ordinance adopted by the Orange County Board of
Supervisors on April 23, 2020 (as enabled in Va. Code 15.2-1413), due to the inability of
the Commission to physically assemble because of the coronavirus (COVID-19)
pandemic. Pursuant to that ordinance, arrangements were made for public access to
the meeting, and the public was notified of the meeting and its electronic location.

The Chairman called the regular meeting to order at 9:08 a.m.

A motion was made by Philip Frazer, seconded by George Yancey that the May 18,

2020 minutes be approved as presented.
ALL AYES

Pam Doshier, Administrator, reviewed with the Board matters relative to the day-to-day
operations of Health and Rehab. She shared with the Board her May monthly report
indicating COVID-19 expenses. We will be switching pharmacies in November to Pruitt
Pharmacy due to a substantial savings they presented to us.

We have not received our 2567 Infection Control Survey report. We will be having
another mandatory COVID-19 testing for staff and residents on July 16, 2020.

Pam also presented a power point presentation on preferences of the baby boomers in
long-term care in the future. She will send a copy of the presentation to Board
members. Pam also informed the Board that Jennifer Harper will assume a new role on
July 9t as Infection Control/Education. We will be naming a new Assistant Director of
Nursing to fill her current position.





The Board would like to treat the staff to an ice cream social in July to show
appreciation for all their hard work and dedication during these difficult times.

CONSENT BUSINESS:

Census and Admission Activity — reviewed-The Governor has increased the
Medicaid rate per day to $27.00 due to the COVID pandemic.
Discharge Surveys — reviewed — It was suggested that we use one of the
statements on the survey as a positive marketing point for Dogwood.
Financial Analysis — reviewed
Review Accounts — reviewed
60 Days and Older Aging Report — reviewed
HR Report — reviewed
Approve Policy Manuals — A motion was made by George Yancey, seconded by
Philip Frazer that the following policies be approved as presented. They are as
follows: OSHA, OBRA (Med Pass), Infection Control, Nursing Services,
Emergency Preparedness, OSHA (Bloodborne Pathogens), Ebola, TB,
Ergonomics, Slips, Trips & Falls, Dynamic Mobile Imaging, Deer Oaks, IT, Vista
Labs, Workplace Violence, Financial Services, Diet & Nutrition Care, Dining
Services, Therapy, Volunteers, Environmental Services, Remedi Pharmacy,
Facility Assessment, Infusion Policy (Remedi), Social Services/Admissions, RAI,
Telemedicine and Activities.

MOTION CARRIED

NEW BUSINESS:

Restructuring of the Organization — This will be discussed at the July meeting.

OTHER BUSINESS:

Pressure Ulcers — The facility Acquired Pressure Ulcer Report was reviewed.
After meeting and discussing the pros and cons of a new scanning machine, it
was determined at this time that our focus should be on improving our wound

care prevention program. Therefore, we will not be purchasing a machine at this
time.

Rehab Therapy Report — The productivity report was reviewed. We have a goal
of achieving 85%. We had a very good month. There has been an increase in
Part B as more Quality of Life Assessments are being completed. We continue
to flex staff as our census dictates.





Next meeting date is scheduled for Monday, July 27, 2020. We will meet in person at
the Orange Airport.

ADJOURNMENT: A motion was made by Thomas Graves, seconded by Philip Frazer
that the meeting be adjourned at 9:50 a.m.

Brenda Hutchinson

_liée Frarhe
Chairman Secretary












ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

tvoorhees@orangecountyva.gov
PHONE: (540) 672-3313

Fax:  (540)672-1679
orangecountyva.gov

MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Susan Turner, Deputy Clerk™
DATE: August 31, 2020

SUBJECT: Health Center Commission Minutes — July 2020

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The Health Center Commission held a meeting on July 27, 2020. The minutes from that meeting

are attached for your review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





Minutes
of the
Dogwood Village Health Center Commission

July 27, 2020

PRESENT: Lee Frame, Chairman; Philip Frazer, Vice-Chairman
Jim White

ALSO PRESENT: Pam Doshier; Patty Talley; Eric Lansing
and Brenda Hutchinson

ABSENT: NONE

The Health Center Commission met at the Orange County Airport. Two Board
members-Thomas Graves and George Yancey resigned from the Board in July.

The Chairman called the regular meeting to order at 9:06 a.m.

A motion was made by Philip Frazer, seconded by Lee Frame that the June 29" and

July 22, 2020 minutes be approved as presented.
ALL AYES

Pam Doshier, Administrator, reviewed with the Board matters relative to the day-to-day
operations of Health and Rehab. She shared with the Board her May monthly report
indicating COVID-19 expenses.

We have submitted our Plan of Correction for our Infection Control Survey to include the
~ root cause analysis that they asked for. The date certain is July 28",

We are currently recruiting for staff. Pam presented a proposed wage increase for
starting salaries. An increase would be given as performance of the individual warrants
— reward and retain the good performers. At the end of 90 days (probation period) and
another 3 months (6 months of employment), an increase would be considered.
Perhaps hire at $14.00 per hour and at end of 6 months increase to $15.00 per hour.
Another percentage increase based on their annual performance evaluation will be
given. Pam will e-mail the Board on how this will affect the budget. A Referral Bonus
will also be considered. To be eligible the person would have to work at least one-year
and something would be signed in order for the referring person to receive the bonus.





Pam also asked the Board about the possibility of making the flu shot mandatory for
staff. The Board was in favor noting consideration be granted for staff presenting
documentation for an exception to this mandate (Medical Reasons, Religious
Exemption).

CONSENT BUSINESS:

Census and Admission Activity — reviewed-discussed

Discharge Surveys — reviewed

Financial Analysis — Was not available. Will be sent out later.

Review Accounts — reviewed

60 Days and Older Aging Report — reviewed — discussed. A motion was made by
Philip Frazer, seconded by Lee Frame that we write off the amount owed for Rosa
Anderson. MOTION CARRIED
e HR Report — reviewed

At the request of the Chair, the Attorney read to motion to go into closed session at
10:25 a.m. The motion was so moved by Philip Frazer, seconded by Lee Frame.
ALL AYES

The Commission went out of closed session at 10:50 a.m. The Attorney polled each
Commissioner as follows:

Do you certify that to the best of your knowledge (i) only public business matters lawfully
exempted from open meeting requirements of the Virginia Freedom of Information Act
and (i) only such public business matters as were identified in the motion by which the
closed meeting was convened were heard, discussed or considered in the meeting by
the Health Center Commission?

Mr. Frame said aye.
Mr. Frazer said aye.
Mr. White said aye.

NEW BUSINESS:

e Restructuring of the Organization — Health Center Commission will be the
Governing Body over Senior Living. Dogwood Village would consist of a 3-
member Executive Board — Pam Doshier, Executive Director for Health Center
Commission and Senior Living, Carrie Dowdy, Director of Resident Health
Services-Senior Living and Tabitha Payne, Director of Nursing for Health and
Rehab. This restructuring will put Resident Care as a priority with actively
managing day-to-day functions. The Board asked Eric to amend the Senior
Living Bylaws and Facility Management Agreement to reflect this change and
present at the August Board meeting.





e Review Admission Agreement — We will not be making any changes at this time
to the Admission Agreement we currently use.
e Retainer Fee — A motion was made by Philip Frazer, seconded by Lee Frame

that the Attorney retainer fee for Eric Lansing be increased from $2,083.33 to
$3,000.00 per month. MOTION CARRIED

OTHER BUSINESS:

» Pressure Ulcers — The facility Acquired Pressure Ulcer Report was reviewed.

* Rehab Therapy Report — The productivity report was reviewed. We have a goal
of achieving 85%. We had a very good month-81.46%. There has been an
increase in Part B as function testing is being conducted. We continue to flex

staff as our census dictates.

Next meeting date is scheduled for Friday, August 21, 2020. We will meet in person at
the Orange Airport.

ADJOURNMENT: A motion was made by Philip Frazer, seconded by Lee Frame that
the meeting be adjourned at 11:00 a.m.

“[ée Frame Brenda Hutchirison
Chairman Secretary











ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

tvoorhees@orangecountyva.gov
PHONE: (540)672-3313

FAax:  (540)672-1679
orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy CIer@

DATE: August 31, 2020

SUBJECT: Rapidan Service Authority Minutes — June 18, 2020

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The Rapidan Service Authority (RSA) held a meeting on June 18, 2020. The meeting was held
virtually, via Zoom. The minutes from said meeting are attached for your information and review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





MINUTES JUNE 18, 2020

A regular meeting of the Board of Members of Rapidan Service Authority was held on fune 18, 2020
virtuaily using the ZOOM format.

The meeting was called to order at 2:00 PM by Vice-Chairman Frame. A quorum was established followed
by the Pledge of Allegiance.

Present: Members: Cogppage, Crozier, Frame, Martin, Williams
Staff: G.M. Clemons, MFAS Gaskins, Director of Projects Clements,

Project Manager Jarrell

Attorney: Terry Lynn
Visitor: Mark Taylor
Absent: Member: Hoffman

Minutes of the May 21, 2020 meeting were approved on a motion by Crozier, seconded by Coppage and
passed with the following vote: Coppage aye, Crozier aye, Frame aye, Martin aye, Williams aye.

Next of the agenda was the election of officers. G.M. Clemons informed the Board that the current slate
of officers has agreed to serve another term. The officers are as follows: Chairman Steve Hoffman, Vice-
Chairman Lee Frame, Secretary-Treasurer Tim Clemons, Asst. Secretary Trace Gaskins. With no new
nominations from the floor, Crozier made a motion to accept the slate as presented, Coppage seconded
and motion passed with the following vote: Coppage aye, Crozier aye, Frame aye, Martin aye, Williams
aye.

Matt Mclearen from Robinson, Farmer, Cox Associates (RFC) presented the 2019 Comprehensive Annual
Financial Report (CAFR). He went through the report and highlighted the relevant sections. The CAFR will
be submitted to the Government Finance Officers Association for qualification for GFOA’s Certificate of
Achievement for Excellence in Financial Reporting. G.M. Clemons thanked RFC and RSA Staff members
Trace Gaskins and Cindy Breeden for their work on the CAFR.

GC Water Project Update — Bill Martin began the presentation regarding Greene County’s Water Project
before turning the presentation over to Greene County Administrator, Mark Taylor. A status update was
provided. Mr. Taylor then spoke about the Greene County facility fee emphasizing Greene County’s desire
for annual increases over the next four years. BOM Vice-Chairman Frame asked Mr. Taylor when this
matter was expected to be presented to the Greene BOS. Mr. Taylor stated in July. Vice-Chairman Frame
then asked when Mr, Taylor expected to bring this request to RSA, Mr. Taylor stated July or August. RSA
Attorney Lynn advised the Board that the Greene County facility fee is the subject of a pending lawsuit in
the Greene County Circuit Court. One of the claims in that lawsuit is that the facility fee is an impermissible
tax. The Court’s letter opinion states that if the fee is being collected as a revenue source, it is a tax
regardless of what it is called and may be impermissible. BOM Coppage opined that he did not see how
RSA could give any consideration to a facility fee increase until the court case is concluded and the Court
has rendered a final ruling. G.M. Clemons recommended that the RSA Board withhold consideration of
any fee increase until the Court’s final opinion is in hand. BOM Martin stated he would not speak o the
pending lawsuit and would wait on the Judge’s final ruling. Vice-Chairman Frame, in closing the
discussion, asked RSA Attorney Lynn if the RSA Board would be putting themselves in additional jeopardy





MINUTES JUNE 18, 2020

as a Board or an organization by agreeing to an increase in the facility fee. Attorney Lynn expressed that
she has concern with regard to the fee.

At the May 21, 2020 Board meeting, the Board voted to extend the waiver of late penalties, service
disconnections and the RSA administrative portion (10%) of the Greene County Facility Fee untii June 22,
2020. After discussion, a motion was made by Crozier and seconded by Coppage to extend the waiver
until August 31, 2020. The motion passed with the following vote: Coppage aye, Crozier aye, Frame aye,
Martin nay, Williams nay.

Director of Projects Clements reported on current Capital Improvement Projects.

Director of Projects Clements informed the Board that staff is recommending that RSA accept the Water
Mains and Gravity Sewer Mains infrastructure for Wilderness Shores Subdivision, Section 6, into RSA’s
wilderness water and sewer systems. All documentation has been received and is correct. Coppage made
a moticn to accept Section 6, Crozier seconded and motion passed with the following vote: Coppage aye,
Crozier aye, Frame aye, Martin aye, Williams aye.

Clements also informed the Board that staff is recommending that RSA accept the Water Main and Gravity
Sewer Main that serves a 50 unit apartment building (Hawk’s Landing) on Buck Dr in Ruckersville into the
Greene water and sewer systems. All documentation has been received and is correct. Crozier made a
motion to accept Hawk’s Landing, Coppage seconded and motion passed with the following vote: Coppage
aye, Crozier aye, Frame aye, Martin aye, Williams aye.

There are rate increases scheduled to be implemented in June 2020 for the Wiiderness Water System,
Wilderness Wastewater System, Rt. 20 Water System and Rt. 15 Water System. Staff asked for Board
direction regarding whether to postpone these scheduled increases while at this stage of the COVID-19
pandemic. After discussion, Crozier made a motion to postpone the rate increases until the end of August
2020, Coppage seconded and motion passed with the following vote: Coppage aye, Crozier aye, Frame
aye, Martin aye, Williams aye.

G.M. Clemons informed the Board that RSA is making plans to reopen the office to walk-in customers
when the State enters into Phase iHl.

Coppage made a motion to adjourn at 3:35 PM, Crozier seconded and motion passed.

oS S

m /L











ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111

ORANGE, VA 22960

tvoorhees@orangecountyva.gov

PHONE: (540) 672-3313

Fax:  (540)672-1679

orangecountyva.gov

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy Clelﬁ
DATE: September 2, 2020 for the September 8, 2020 Board Meeting

SUBJECT: Appointments to Boards, Commissions, and Committees

The following is a list of the various Boards, Commissions, and Committees that have vacancies
or terms that will be expiring in the coming months:

Beard of Zoning Appeals
» District 4 — Vacancy

Community Policy and Management Team (CPMT)

= Parent Representative — Vacancy

Rappahannock-Rapidan Community Services Board
= At-Large — Vacancy

Social Services Advisory Board
= District 2 - Vacancy
= District 4 — Vacancy

Youth Commission
= District 3 — Vacancy
= District 5 — Vacancy
= At-Large — Vacancy
= At-Large — Vacancy

Recommended Action:

For the Board of Supervisors’ information.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

MAILING ADDRESS:
~ P.0.Box 111

ORANGE, VA 22960
tvoorhees@orangecountyva.gov

PHONE: (540) 672-3313
FAX:  (540)672-1679
orangecouniyva.qov

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy Clerl@(

DATE: August 31, 2020

SUBJECT: Calendar

Attached, please find the calendar of events for the next three months, to include: September
2020, October 2020, and November 2020. These calendars contain dates of upcoming Board
meetings and other various commissions and committees.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachments as noted.





SEPTEMBER 2020

1 2 3 4
6:00PM PC
7 8 9 10 11
COUNTY HOLIDAY 1:00PM RRCS 3:00PM GCC
5:00PM BOS 4:00PM CVRJ
5:30PM EDA
14 15 16 17 18
2:00PM RSA
21 22 23 24 25
5:00PM BOS 1:00PM RRBC
7:00PM LAAC-Orange
28 29 30
6:00PM SCAP

NOTES:

AC
LBBCA
BOS
OCBbA
CVRJ
EDA
GCC
GWAP
HCC
JPA
LAAC
LBT
OCLCC
PRF
PWN
PC
RSA
REMS
RRCS
RRRC
RRBC
SCAP
SSB
CCJB
TAC
YCM

Airport Commission*

Board of Building Code Appeals*®

Board of Supervisors
Broadband Authority

Central Virginia Regional Jail Board

Economic Development Authority

Germanna Community College Board

GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*

Lake Anna Advisory Committee

Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation

Piedmont Workforce Network

Planning Commission

Rapidan Service Authority

Rappahannock EMS Council
Rappahannock-Rapidan Community Serv Board
Rappahannock-Rapidan Regional Commission
Rappahannock River Basin Commission
Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*
Tourism Advisory Committee

Youth Commission

*Scheduled as needed





OCTOBER 2020

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
1 2
6:00PM PC
5 6 7 8 9
5:30PM PRF 4:00PM CVRJ
5:30PM EDA
12 13 14 15 16
COUNTY HOLIDAY 1:00PM RRCS 6:00PM CCJB 2:00PM RSA
5:00PM BOS 4:00PM LBT
6:00PM PC
19 20 21 22 23
7:00PM REMS
26 27 28 29 30
6:00PM SCAP 5:00PM BOS 1:00PM RRRC

NOTES:

AC Airport Commission*

LBBCA Board of Building Code Appeals*

BOS Board of Supervisors

OCBbA  Broadband Authority

CVRJ Central Virginia Regional Jail Board

EDA Economic Development Authority

GCC Germanna Community College Board

GWAP GWAP Steering Committee

HCC Health Center Commission

JPA Joint Planning Area Committee*

LAAC Lake Anna Advisory Committee

LBT Library Board of Trustees

OCLCC Litter Control Committee

PRF Parks and Recreation Foundation

PWN Piedmont Workforce Network

PC Planning Commission

RSA Rapidan Service Authority

REMS Rappahannock EMS Council

RRCS Rappahannock-Rapidan Community Serv Board
RRRC Rappahannock-Rapidan Regional Commission
RRBC Rappahannock River Basin Commission
SCAP Skyline Community Action Program

SSB Social Services Board

CCJB Thomas Jefferson Area Criminal Justice Board*
TAC Tourism Advisory Committee

YCM Youth Commission

*Scheduled as needed





NOVEMBER 2020

FRIDAY
2 3 4 5
COUNTY HOLIDAY 6:00PM PC
9 10 1 12 13
1:00PM RRCS COUNTY HOLIDAY 4:00PM CVRJ
5:00PM GCC
5:30PM EDA
16 17 18 19 20
6:00PM BOS @ LOW 2:00PM RSA
23 24 25 26 27
COUNTY HOLIDAY COUNTY HOLIDAY
COUNTY HOLIDAY
AT NOON
30
6:00PM SCAP

NOTES:

AC
LBBCA
BOS
OCBbA
CVRJ
EDA
GCC
GWAP
HCC
JPA
LAAC
LBT
OCLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
RRBC
SCAP
SSB
CCJB
TAC
YCM

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors
Broadband Authority
Central Virginia Regional Jail Board
Economic Development Authority
Germanna Community College Board
GWAP Steering Committee
Health Center Commission
Joint Planning Area Committee*
Lake Anna Advisory Committee
Library Board of Trustees
Litter Control Committee
Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission
Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv

Brd

Rappahannock-Rapidan Regional Commission

Rappahannock River Basin Commission

Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee

Youth Commission

*Scheduled as needed
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ORANGE COUNTY, VIRGINIA

Glenda E. Bradley
Assistant County Administrator
for Management Services

R. Lindsay Gordon, Ill Building
112 West Main Street

2n Floor

P.O. Box 111

(540) 661-5406 Direct
Orange, VA 22960

(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors

From: Glenda Bradley, Asst. Co. Administrator for Mgmt. Sewic@
Through: Theodore L. Voorhees, County Administrator W

Date: September 1, 2020

Subject: FY21 Budget Amendments

Attached is a request for supplemental appropriations and amendments to the FY21
Operating Budget. Included in this request are donations received for the Animal Shelter
totaling $3,025. Also included are FY20 reimbursements for childcare from the Virginia
Early Childhood Foundation for COVID response assistance in the amount of $16,500.

Re-appropriations for several departments from FY20 are included for ongoing
projects ($94,285), delayed programs and purchases due to COVID ($50,075), grants
($10,239), donations ($158,874), forfeited asset balances ($60,707) and other earmarked
funds ($34,888) to ensure continuity of operations.

Please contact me if you have questions or need any additional information.

Recommended Action:

Adopt the attached budget and appropriation amendments with other Consent Agenda
items.





08/ 31/2020 13:05 ORANGE COUNTY, P 1
gbr adl ey BUDGET AI\/ENDI\/ENTS JOURNAL ENTRY PROOF bgandent
LN ORG OBJECT PRQJ ORG DESCRI PTI ON ACCOUNT DESCRI PTI ON PREV BUDGET AVENDED
ACCOUNT LI NE DESCRI PTI ON EFF DATE BUDGET CHANGE BUDGET ERR
YEAR- PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC  ENTITY AMEND
2021 03 3 09/08/ 2020 BAMEND BA 090820 BUA BA 090820 1 2
1 30030006 33500 Donat i ons- Ani mal Shel t er Donat i ons- Ani mal Shel ter -3, 850. 00 -3,025. 00 -6, 875.00
1100- 300335- 33500- 3- 35- 18- 0000- 000- 00000- Ani mal Shelter Donati ons081520 09/ 08/ 2020
2 43520003 43115 Ani mal Shel ter-Enmerg Vet Prof. Serv.-Energency Vet 3,850.0 ,025. 00 6, 875. 00
1100- 435200- 43115- 3- 35- 00- 4351- 000- 00000- Ani mal Shel ter Donations081520 09/ 08/ 2020
3 30046008 37208 Cat Ai d- Federal - COVI D- 19 Fundcat Ai d-Va Early Chil dhood Fou -16, 500. 00 - 16, 500. 00
1290- 300460- 37208- 3- 35- 35- 4390- 000- 00000- Chi |l dcare Rei nmbur serment - COVI D 09/ 08/ 2020
4 49310015 47100 COVI D- 19 Fund-Transfers Qut Transfer to General Fund 16, 500. 00 16, 500. 00
1290- 493100- 47100- 9- 96- 00- 4390- 000- 00000- Chi | dcare Rei nbur sement - COvVI D 09/ 08/ 2020
5 30051001 39290 Transfers I n-Qther GF Transfer from COVI D-19 Fund 00 -16, 500. 00 - 16, 500. 00
1100- 300510- 39290- 0- 00- 44- 0000- 000- 00000- Chi | dcare Rei nbursement-COVID 09/ 08/ 2020
6 30025501 31725 Chi |l dcare Fees- Regul ar CES- Fees -123,938.0 7, 500. 00 -116, 438. 00
1100- 300255- 31725- 5- 53- 16- 4525- 000- 00000- Chi | dcare Rei nbursenent-COVID 09/ 08/ 2020
7 30025501 31780 Chi | dcar e Fees- Regul ar LGES- Fees -140, 780. 00 , 500. 00 - 134, 280. 00
1100- 300255- 31780- 5- 53- 16- 4525- 000- 00000- Chi |l dcare Rei nmbursenment-COVID 09/08/2020
8 30025501 31650 Chi | dcar e Fees- Regul ar GBES- Fees -142,532.00 , 500. 00 -140, 032. 00
1100- 300255- 31650- 5- 53- 16- 4525- 000- 00000- Chi | dcare Rei nbursenment-COVID 09/08/2020
9 41241001 43350 Tr easur er Repairs & Maintenance - O her .00 7,874. 00 7,874. 00
1100- 412410- 43350- 1- 12- 00- 0000- 000- 00000- Treas- ADA wi ndow r eappropriati 09/08/2020
10 43120003 46800 Sheriff's O fice-Comm Pol. Comm Policing Expenses 2,000. 00 ,727.00 5,727.00
1100- 431200- 46800- 3- 31- 00- 4327- 000- 00000- Cit Police Acadeny reapprop 09/ 08/ 2020
11 43177002 46800 Triad Program Guardi an Pend Guardian Pendant Expenses 510.0 , 768. 00 3,278.00
1100-431770-46800- 3- 31- 00- 4321- 000- 00000- Triad Donations reappropriatio 09/ 08/ 2020
12 43177003 46800 Tri ad- Proj ect Lifesaver Pr oj ect L| f esaver Expenses 1, 050 ,064. 00 2,114.00
1100-431770-46800- 3- 31- 00- 4320- 000- 00000- Triad Donations reappropriatio 09/ 08/ 2020
13 43177005 46800 Triad-File for Life File for Life Expenses 687. 00 687. 00
1100- 431770- 46800- 3- 31- 00- 4323- 000- 00000- Tri ad Donations reappropriatio 09/ 08/ 2020
14 43120005 41200 Sheriff's O fice-DW Wages- Overtime . ,239. 00 10, 239. 00
1100- 431200- 41200- 3- 31- 00- 4331- 000- 00000- DW OT reappropriatio 09/ 08/ 2020
15 43120001 43115 Sheriff's Ofice-Reg Prof. Serv.-Enmergency Vet 00 300. 00

1100-431200- 43115- 3-31- 00- 0000- 000- 00000-

.00
Emerg Vet Donati on reapprop 09/ 08/ 2020





08/ 31/2020 13:05 ORANGE COUNTY, P
gbr adl ey BUDGET AI\/ENDI\/ENTS JOURNAL ENTRY PROOF bgandent
LN ORG OBJECT PRQJ ORG DESCRI PTI ON ACCOUNT DESCRI PTI ON PREV BUDGET ANVENDED
ACCOUNT LI NE DESCRI PTI ON EFF DATE BUDGET CHANGE BUDGET
YEAR- PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL- DESC ENTI TY AVMEND
2021 03 3 09/08/ 2020 BAMEND BA 090820 BUA BA 090820 1 2
16 43120006 46800 Sheriff's Ofice-FA SHF Forfeited Asset Expenses 48, 196. 00 48, 196. 00
1150- 431200- 46800- 3- 31- 00- 4330- 000- 00000- Sheriff Asset Forfeiture Bal 09/ 08/ 2020
17 42210002 46800 Commonweal th's Attorney-FA CA Forfeited Asset Expenses .00 12,511. 00 12,511. 00
1150- 422100- 46800- 2- 22- 00- 4329- 000- 00000- CA Asset Forfeiture Bal 09/ 08/ 2020
18 43560001 43415 Ener gency Comm Center E911 Exp & Maint Etc. 68, 600. 0 25, 400. 00 94, 000. 00
1100- 435600- 43415- 3- 35- 00- 0000- 000- 00000- ECC Loggi ng Rec project del ay 09/ 08/ 2020
19 45370001 43350 O fice on Youth Adninistratidrepairs & Maintenance - O her . 4,914. 00 4,914. 00
1100- 453700- 43350- 5- 53- 00- 0000- 000- 00000- repair project del ay 09/ 08/ 2020
20 45370102 46800 M chael's G ft Program M chael's G ft Expenses 13, 464. 00 13, 464. 00
1100- 453701- 46800- 5- 53- 00- 4540- 000- 00000- Donati ons reapprop-Mchaels G 09/ 08/ 2020
21 45371002 46800 Yout h Sub Abuse Prog-Aft Promfter Prom Expenses . 3,986. 00 3, 986. 00
1100- 453710- 46800- 5- 53- 00- 4530- 000- 00000- Donati ons reapprop-After Pro 09/ 08/ 2020
22 47312001 43210 Cordonsville Br anch L| brary Data Processing Serv ) 3, 505. 00 1, 765. 00 5,270. 00
1100- 473120- 43210- 7- 73 00 0000- 000- 00000 Li b subscr. service for FY21  09/08/ 2020
23 47310001 46800 O ange County Library Li brary Program Expenses 155. 00 00. 00 4, 455. 00
1100- 473100- 46800- 7- 73- 00- 0000- 000- 00000- Li brary Friends donation 09/ 08/ 2020
24 48120001 43350 Bl dg & Devpt Services Repairs & Mai ntenance - O her 00 19, 555. 00 19, 555. 00
1100- 481200- 43350- 8- 81- 00- 0000- 000- 00000- Bl dg & Devpt Serv Project reap 09/ 08/ 2020
25 48160005 46800 Tourism Advi sory Conmittee Tourism Advisory Conm Expenses 7,000.0 1, 828. 00 28, 828. 00
1100- 481600- 46800- 8- 81- 00- 4860- 000- 00000- Tour si m Advi sory Conmm pr 0] ects 09/ 08/ 2020
26 48301001 46000 Va Tech Coop Ext Program Ofice SuE)pI ies ) ] 2, 000. 1, 500. 00 3, 500. 00
1100- 483010- 46000- 8- 83- 00- 0000- 000- 00000- Serv. repalr project reap 09/ 08/ 2020
27 44240001 43145 Solid Waste Disposal Architectural & Engﬂl 80,0 33, 542. 00 113, 542. 00
1513- 442400- 43145- 4- 42 00 0000- 000- 00000- Landfill-Ongoi ng projects reap 09/ 08/ 2020
28 44271001 46800 Litter Control Litter Eernses 4, 265. 00 1, 500. 00 5, 765. 00
1513-442710- 46800- 4- 42- 00- 0000- 000- 00000- andfill-Ongoing projects reap 09/ 08/ 2020
29 43231011 43312 Orange Co Fire & EM5- Reg Medi cal Egur p Maint Crts 60, 000. 00 23, 825. 00 83, 825. 00
1275-432310- 43312- 3- 32- 00- 0000- 000- 00000- ire/ EM5 Maint. contract reapp 09/08/ 2020
30 43231011 43313 Oange Co Fire & EMS- Reg Radi os/ Pag_e- ReEai r & Maint ) 5, 000. 2,200. 00 7, 200. 00
1275- 432310- 43313- 3- 32- 00- 0000- 000- 00000- ire/ EMS Radi 0 accessories 09/ 08/ 2020
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gbr adl ey BUDGET AI\/ENDI\/ENTS JOURNAL ENTRY PROOF bgandent
LN ORG OBJECT PRQJ ORG DESCRI PTI ON ACCOUNT DESCRI PTI ON PREV BUDGET AVENDED
ACCOUNT LI NE DESCRI PTI ON EFF DATE BUDGET CHANGE BUDGET
YEAR- PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC  ENTITY AMEND
2021 03 3 09/08/ 2020 BAMEND BA 090820 BUA BA 090820 1 2
31 43231011 43375 Orange Co Fire & EMS- Reg OSHA Req Mai nt 12, 000. 00 2,912.00 14, 912. 00
1275-432310- 43375- 3- 32- 00- 0000- 000- 00000- Fire/ EM5S fl ow testing new equi 09/08/2020
32 43231011 43600 Orange Co Fire & EM5- Reg Adverti si ng/ Noti ces 4, 000. 00 , 790. 00 5, 790. 00
1275-432310- 43600- 3- 32- 00- 0000- 000- 00000- Fire/ EMS recrui tment canpai gn 09/08/ 2020
33 43231011 45540 Orange Co Fire & EM5- Reg Tui tion/ Reg| stration 61, 900. 00 96. 00 62, 496. 00
1275-432310- 45540- 3- 32- 00- 0000- 000- 00000- Fire/ EM5S cert class del ays 09/ 08/ 2020
34 43231011 46250 Orange Co Fire & EMS- Reg Med/ Lab Suppl i es 105, 060. 00 ,824.00 107, 884. 00
1275-432310- 46250- 3- 32- 00- 0000- 000- 00000- Fi re/ EM5S Backor dered PPE 09/ 08/ 2020
35 43231011 46530 Orange Co Fire & EMS- Reg Uni f or ns 28, 350. 00 3,845.00 32,195.00
1275-432310- 46530- 3- 32- 00- 0000- 000- 00000- Fire/ EMS uniforns order delay 09/08/2020
36 43550002 43350 rgency Services G her Repai r/ Mai nt 000. 1, 886. 00 3, 886. 00
1275- 435500- 43350- 3- 35 00- 0000- 000- 00000- Fire/ EMS nai nt. gas neter 09/ 08/ 2020
37 43550002 43365 Enmer gency Servi ces Haz Mat Di sposal 2, 000. 00 , 831. 00 3,831.00
1275- 435500- 43365- 3- 35- 00- 0000- 000- 00000- Fi re/ EMS supply order del ays 09/ 08/ 2020
38 43550002 43385 Ener gency Services Mai nt enance Contracts-Q her 50, 000. 00 , 588. 00 54, 588. 00
1275- 435500- 43385- 3- 35- 00- 0000- 000- 00000- Fi re/ EM5 Zur ker cad upgrade 09/ 08/ 2020
39 43550002 43600 Ener gency Services Adverti sing/ Noti ces ) 500. 00 1, 700. 00 2,200. 00
1275- 435500- 43600- 3- 35- 00- 0000- 000- 00000- Fire/ EM5S for prev. canpaign 09/ 08/ 2020
40 43550002 45500 Emer gency Servi ces Trai ni ng Expenses 2,400. 00 , 560. 00 3, 960. 00
1275- 435500- 45500- 3- 35- 00- 0000- 000- 00000- Fi re/ EM5 del ays due to COVI D 09/ 08/ 2020
41 43550002 45540 Enmer gency Servi ces Tui tion/ Reg| stration 15, 000. 00 18. 00 15, 518. 00
1275- 435500- 45540- 3- 35- 00- 0000- 000- 00000- Fire/ EM5 del ays due to COVI D 09/08/2020
42 30052010 39900 Approp Fund Bal ance- LF Appropriated Fund Bal ance .00 - 35, 042. 00 - 35, 042. 00
1513- 300520- 39900- 0- 00- 45- 0000 000- 00000- Landfill Fund Bal ance 09/ 08/ 2020
43 30052002 39900 Approp Fund Bal ance- FA Appropri ated Fund Bal ance - 60, 707. 00 - 60, 707. 00
1150- 300520- 39900- 0- 00- 45- 0000- 000- 00000- Forfeited Assets Fund Bal ance 09/ 08/ 2020
44 30052001 39900 Approp Fund Bal ance- GF Appropri ated Fund Bal ance -2,705,294.00 - 303, 080.00 -3,008,374.00
1100- 300520- 39900- 0- 00- 45- 0000- 000- 00000- General Fund Bal ance 09/ 08/ 2020
45 49310001 47275 Transfers Qut-GF Transfer to Fire/ EM5 Fu 075. 00 50, 075. 00

1100-493100-47275-9- 96- 00- 0000- 000- 00000-

nd 5
Fl re/ EM5 Reapprop/ COVI D del ays 09/ 08/ 2020
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gbr adl ey BUDGET AI\/ENDI\/ENTS JOURNAL ENTRY PROOF bgandent
LN ORG OBJECT PROJ ORG DESCRI PTI ON ACCOUNT DESCRI PTI ON PREV BUDGET AMENDED
ACCOUNT LI NE DESCRI PTI ON EFF DATE BUDGET CHANGE BUDGET
YEAR- PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC  ENTI TY AMEND
2021 03 3 09/08/ 2020 BAMEND BA 090820 BUA BA 090820 1 2
46 30051016 39100 Transfer In-Firel EMS Fund Transfer From General Fund -50, 075. 00 -50, 075. 00
1275- 300510- 39100- 0- 00- 44- 0000- 000- 00000- Fl re/ EM5 Reapprop/ COVI D del ays 09/ 08/ 2020
47 49140001 45901 Cont i ngoency Fund Conti ngency-Co Admin 1, 000. 0 11, 295. 00 12, 295. 00
1100- 491400- 45901- 9- 11- 00- 0000- 000- 00000- CA Contengency Bal reapprop 09/ 08/ 2020
48 30046001 37050 Cat A d- Federal - G- DW G ant (Sel ect Enforcenent) -10, 239. 00 -10, 239. 00
1100- 300460- 37050- 3- 31- 35 0000- 000 00000- DW OT G ant Proceeds 09/ 08/ 2020
49 43520003 43115 Ani mal Shel ter-Energ Vet Prof. Serv.-Enmergency Vet 3, 850 132,578. 00 136, 428. 00
1100- 435200- 43115- 3- 35- 00- 4351- 000- 00000- Enmer gency Vet Donation Bal ance 09/ 08/ 2020

** JOURNAL TOTAL 0. 00
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gbr adl ey BUDGET AMENDMVENT JOURNAL ENTRY PROOF bgandent
CLERK: gbradl ey
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBI T CREDI T
EFF DATE JNL DESC REF 1 REF 2 LI NE DESC
2021 3 3
BUA 30030006- 33500 Donat i ons- Ani mal _Shel ter 5 3, 025. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Ani mal Shel t er Donati ons081520
BUA 43520003-43115 Prof. Serv.-Energency Vet 5 3, 025. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Ani mal Shel ter nat i ons081520
BUA 30046008- 37208 Cat Aid-Va Early Chil dhood Fou 5 16, 500. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Chi | dcare Rei nbur senment - COVI D
BUA 49310015-47100 Transfer to General Fund 5 16, 500. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Chi | dcare Rei nbur senent - COVI D
BUA 30051001- 39290 Transfer from COVI D-19 Fund 5 16, 500. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Chi | dcar e Rei nbur senent - COVI D
BUA 30025501- 31725 CES- Fees ) 5 7, 500. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Chi | dcare Rei nbur senent - COVI D
BUA 30025501- 31780 LGES- Fees 5 6, 500. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Chi | dcar e Rei nbur senent - COVI D
BUA 30025501- 31650 GBES- Fees 5 2, 500. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Chi | dcar e Rei nmbur senent - COVI D
BUA 41241001- 43350 Repairs & Maintenance - OGther 5 7,874.00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Treas- ADA wi ndow reappropri ati
BUA 43120003- 46800 Comm Pol i ci n% Expenses 5 3,727.00
09/ 08/ 2020 BA 090820 BANMEND BA 090820 T Gt Police Acadeny reapprop
BUA 43177002- 46800 Guardi an Pendant Expenses =~ 5 2,768.00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Triad Donations reappropriatio
BUA 43177003- 46800 Project Lifesaver Expenses 5 1, 064. 00
09/ 08/ 2020 BA 090820 BANMEND BA 090820 T Triad Donations reappropriatio
BUA 43177005- 46800 File for Life Expenses 5 687. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Triad Donations reappropriatio
BUA 43120005- 41200 Wages- Overti ne o 5 10, 239. 00
09/ 08/ 2020 BA 090820 BANMEND BA 090820 T OT reappropriatio
BUA 43120001-43115 Prof. Serv.-Energency Vet 5 300. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Energ Vet Donation reapprop
BUA 43120006- 46800 SHF Forfeited Asset Expenses 5 48, 196. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Sheriff Asset Forfeiture Bal
BUA 42210002- 46800 CA Forfeited Asset Expenses 5 12,511. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T CA Asset Forfeiture Bal
BUA 43560001- 43415 E911 Exp & Maint Etc. 5 25, 400. 00
09/ 08/ 2020 BA 090820 BANMEND BA 090820 T ECC Loggl ng Rec project delay
BUA 45370001- 43350 Repai rs & Maintenance - Qther 5 4,914. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T QOY repair. rog?ct del ay
BUA 45370102- 46800 M chael's Gt penses 5 13, 464. 00
09/ 08/ 2020 BA 090820 BANMEND BA 090820 T Donat i ons reapprop-M chaels G
BUA 45371002- 46800 Af ter Prom Expenses 5 3, 986. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Donati ons reapprop-After Pro
BUA 47312001-43210 Data Processing Serv 5 1, 765. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Li b subscr. service for FY21
BUA 47310001- 46800 Li brary Program Expenses 5 300. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Li brary Friends donation
BUA 48120001- 43350 Repairs & Mai ntenance - Qther 5 19, 555. 00
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gbr adl ey BUDGET AMENDMVENT JOURNAL ENTRY PROOF bgandent
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBI T CREDI T
EFF DATE JNL DESC REF 1 REF 2 LI NE DESC
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Bl dg & Devpt Serv Project reap
BUA 48160005- 46800 Tourism Advi sory Comm Expenses 5 21, 828. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Tour si m Advj sory Conmm proj ects
BUA 48301001- 46000 Ofice Supplies . . 5 1, 500. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Ext. Serv. repair project reap
BUA 44240001- 43145 Architectural & Eng. 5 33,542.00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Landfill-0Ongoi ng projects reap
BUA 44271001- 46800 Litter Expenses ) 5 1, 500. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Landfill-Ongoi ng projects reap
BUA 43231011-43312 Medi cal Equip Maint Crts 5 23,825.00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Fire/ EM5 Mal nt. contract reapp
BUA 43231011-43313 Radi os/ Page- Repai r & Mai nt 5 2, 200. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Fi re/ EM5 Radi 0 accessories
BUA 43231011- 43375 OCSHA Req Mai nt ) 5 2,912.00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Fire/ EM5 fl ow testing new equi
BUA 43231011- 43600 Advertising/ Notices ) 5 1, 790. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Fire/ EM5 recruitment canpaign
BUA 43231011-45540 Tui tion/ Regi stration 5 596. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Fire/ EM5 cert class del ays
BUA 43231011- 46250 Med/ Lab Su%pl i es 5 2,824.00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Fi re/ EM5 Backor dered PPE
BUA 43231011- 46530 Uni f or s ) 5 3, 845.00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Fi re/ EMS uni forns order del ay
BUA 43550002- 43350 Q her Repair/ Maint 5 1, 886. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Fire/ EMS maint. gas neter
BUA 43550002- 43365 Haz Mat Di sposal 5 1,831.00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Fi r e/ EMS suggl y order del ays
BUA 43550002- 43385 Mai nt enance ntracts-Q her 5 4, 588. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Fire/ EM5 Zurker cad upgrade
BUA 43550002- 43600 Adverti sing/ Notices ] 5 1, 700. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Fire/ EM5 for prev. canpaign
BUA 43550002- 45500 Trai ni nﬁ/sExpenses 5 1, 560. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Fire/ EM5 del ays due to COVID
BUA 43550002- 45540 Tui tion/ Regi stration 5 518. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Fire/ EM5 del ays due to COVID
BUA 30052010- 39900 Afpro riated Fund Bal ance 5 35, 042. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T andfill Fund Bal ance
BUA 30052002- 39900 Agproprl ated Fund Bal ance 5 60, 707. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T orfeited Assets Fund Bal ance
BUA 30052001- 39900 Appropriated Fund Bal ance 5 303, 080. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Ceneral Fund Bal ance
BUA 49310001-47275 Transfer to Firel/ EMS Fund 5 50, 075. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T Fl re/ EMS Reapgéop/ COVI D del ays
BUA 30051016- 39100 Transfer From General Fund 5 50, 075. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T FIl re/ EM5 Reappr op/ COVI D del ays
BUA 49140001- 45901 Cont i ngency- Co Adm n 5 11, 295. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T CA Cont engency Bal reapprop
BUA 30046001- 37050 DW Grant (Select Enforcenent) 5 10, 239. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 T DW OT Grant Proceeds
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gbr adl ey BUDGET AMENDMENT JOURNAL ENTRY PROOF bgandent
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBI T CREDI T
EFF DATE JNL DESC REF 1 REF 2 LI NE DESC
BUA 43520003-43115 Prof. Serv.-Energency Vet 5 132,578. 00
09/ 08/ 2020 BA 090820 BANMEND BA 090820 Emer gency Vet Donation Bal ance
.00 .00
BUA 1100- 29950 Appropri ations 316, 344. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 o
BUA 1150- 29950 Appropriations 60, 707. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 o
BUA 1275- 29950 Appropriations 50, 075. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 o
BUA 1290- 29950 Appropriations 16, 500. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 o
BUA 1513-29950 Appropriations 35, 042. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 )
BUA 1100- 29960 Esti mat ed Revenue 316, 344. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820
BUA 1150- 29960 Esti mat ed Revenue 60, 707. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820
BUA 1275- 29960 Esti mat ed Revenue 50, 075. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820
BUA 1290- 29960 Esti mat ed Revenue 16, 500. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820 )
BUA 1513-29960 Esti mat ed Revenue 35,042. 00
09/ 08/ 2020 BA 090820 BAMEND BA 090820
SYSTEM GENERATED ENTRI ES TOTAL 478, 668. 00 478, 668. 00
JOURNAL 2021/03/3 TOTAL 478, 668. 00 478, 668. 00





08/ 31/2020 13:05 ORANGE COUNTY, VA P 8
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FUND YEAR PER JNL EFF DATE DEBI T CREDI T
ACCOUNT ACCOUNT DESCRI PTI ON
1100 Ceneral Fund 2021 3 3 09/08/2020 @
1100- 29950 Appropri ations 316, 344. 00
1100- 29960 Esti mat ed Revenue 316, 344. 00
FUND TOTAL 316, 344. 00 316, 344. 00
1150 Forfeited Asset Fund 2021 3 3 09/08/2020 @
1150- 29950 Appropri ations 60, 707. 00
1150- 29960 Esti mat ed Revenue 60, 707. 00
FUND TOTAL 60, 707. 00 60, 707. 00
1275 Fire & EMS Levy Fund 2021 3 3 09/08/2020 =
1275- 29950 Appropri ations 50, 075. 00
1275- 29960 Esti mat ed Revenue 50, 075. 00
FUND TOTAL 50, 075. 00 50, 075. 00
1290 COVI D- 19 Response Fund 2021 3 3 09/08/2020 @
1290- 29950 Appropri ations 16, 500. 00
1290- 29960 Esti mat ed Revenue 16, 500. 00
FUND TOTAL 16, 500. 00 16, 500. 00
1513 Landfill Enterprise Fund 2021 3 3 09/08/2020 @
1513- 29950 Appropri ations 35, 042. 00
1513- 29960 Esti mat ed Revenue 35, 042. 00
FUND TOTAL 35, 042. 00 35, 042. 00

END OF REPORT - Cenerated by denda Bradley **






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

tvoorhees@orangecountyva.gov
PHONE: (540) 672-3313

Fax:  (540)672-1679
orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy Cle:@/

DATE: August 31, 2020

SUBJECT: Resolution of Recognition for Little Zion Baptist Church

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Staff has prepared a Resolution recognizing the 150" anniversary of the Little Zion Baptist
Church. The church, which is located on Tomahawk Creek Road in Orange, Virginia, was

established in 1870.

Recommended Action:

Adopt the attached resolution with other Consent Agenda items.





A RESOLUTION OF RECOGNITION FOR
Little Zion Baptist Church
ON ITS 150™ ANNIVERSARY

WHEREAS, located in Orange, Virginia, Little Zion Baptist Church was formally organized in
1870 and has diligently served its members and visitors of Orange and surrounding counties for the
past 150 years; and

WHEREAS, the founding fathers worshipped in Zion Baptist Church; and

WHEREAS, desiring to have a church of their own, the founding fathers first met in members’
homes, and eventually moved to Shady Grove Road, worshipping under a brush arbor; and

WHEREAS, the families of Banks, Coleman, Dade, Johnson, Williams, Walker, Gilmore,
Washington, Quarrels, Jackson, Watkins, Woods, Brock, Caves, Stannard, Green, and Poindexter built
the original building located at the fork of Little Zion, Little Egypt, and Old Gordonsville Road; and

WHEREAS, with land donated by the Higginbotham and Stannard families, a new sanctuary
was built in 2001, located on Tomahawk Creek Road; and

WHEREAS, in June of 2020, the Virginia Board of Historic Resources approved the Little Zion
Baptist Church highway marker, recognizing the Post-Civil War Reconstruction of African Americans;
and

WHEREAS, Little Zion Baptist Church has proudly served its members and local communities,
fulfilling its Christian mission and assisting citizens in Orange and surrounding counties; and

WHEREAS, Little Zion Baptist Church should be proud of its humble and mission-serving
heritage, and is to be congratulated for its 150 years of dedicated Christian service and
accomplishments, as it continues to minister and serve its congregation long into the future;

NOW, THEREFORE, BE IT RESOLVED, on this 8" day of September, 2020, that the Orange
County Board of Supervisors hereby commends and congratulates Little Zion Baptist Church and its
congregation on the achievement of its 150" anniversary milestone.

CERTIFICATE

This is to certify that the foregoing is a true copy of a Resolution duly adopted by the Board of
Supervisors of Orange County, Virginia, at a meeting thereof, held on the 8" day of September, 2020.

James P. Crozier, Chairman
Orange County Board of Supervisors

Attest:

Theodore L. Voorhees
Clerk to the Board






ORANGE COUNTY, VIRGINIA

MANAGEMENT SERVICES DIVISION

AMANDA AMOS, VCA
PROCUREMENT COORDINATOR

MAILING ADDRESS:
POBox 111
ORANGE, VA 22960
aamos@orangecountyva.gov
PHONE: (540)661-5378
FAX:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors ‘Y
FROM: Amanda Amos, Procurement Coordinator AP(\§

THROUGH: Theodore L. Voorhees, County Administrato%/

DATE: August 18, 2020

SUBJECT: Renewal of the Contract for Petroleum Products

In September of 2019, the Board of Supervisors entered into an agreement for petroleum
products with Culpeper Petroleum-Southern States (Contract# SSCP-00-20AC) for one (1) year
with the option to renew for four (4) consecutive terms of one (1) year each.

Staff has been pleased with the quality of service and products provided by Culpeper
Petroleum-Southern States and recommends renewing the above-mentioned contract for one
(1) term, the third of four (4) possible renewals. The new term shall be in effect from September
12, 2020 through September 11, 2021.

Recommended Action:

Authorize staff to renew Contract# SSCP-00-20AC with Culpeper Petroleum-Southern

States for a period of one (1) year, the third of four (4) possible renewals, with said term
commencing September 12, 2020 and expiring on September 11, 2021.

cC: Aaron Caine, Public Works Director






ORANGE COUNTY, VIRGINIA

MANAGEMENT SERVICES DIVISION

AMANDA AMOS, VCA
PROCUREMENT COORDINATOR

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960
aamos(@orangecountyva.gov
PHONE: (540) 661-5378
Fax:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors ) ;‘/
FROM: Amanda Amos, Procurement Coordinator )\P‘ \g

THROUGH: Theodore L. Voorhees, County Administrator
DATE: August 28, 2020

SUBJECT: Renewal of the Contract with Enforcement Video, LLC

In the past, the County has purchased Enforcement Video products, such as in-car cameras,
body cameras, and accessories through a cooperative contract with the Commonwealth of
Virginia. The current contract expired August 07, 2020.

Enforcement Video, LLC has a history of providing Orange County with quality products. Staff is
seeking permission to purchase products through a cooperative contract that was previously
procured via the Commonwealth of Virginia, E194-73322-MA2200, which offers the same
products at competitive prices, effective August 23, 2020. Funding has been approved for in-
car cameras in line 1312-49400013-48260-C1018; and other related products in the Sheriff's
Office’s operating budget.

Staff recommends an agreement with Enforcement Video, LLC be executed per the terms and
conditions of the original Commonwealth of Virginia contract E194-73322-MA2200. The term
shall be effective August 23, 2020 through August 22, 2021.

Recommended Action:
Supervisor made a motion, seconded by Supervisor , to

authorize staff to execute a cooperative contract with Enforcement Video, LLC per the
terms and conditions of contract E194-73322-MA2200.

cc: Mark Amos, Sheriff
Mike LaCasse, Major Chief Deputy






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

tvoorhees@orangecountyva.gov
PHONE: (540)672-3313

Fax:  (540)672-1679
orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy C|er|(‘%

DATE: August 31, 2020

SUBJECT: Minutes — August 25, 2020 Regular Meeting

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The Orange County Board of Supervisors held a Regular Meeting on Tuesday, August 25, 2020.

The minutes from that meeting are attached for your review and consideration.

Recommended Action:

For the Board of Supervisors’ information.

Attachment as noted.





BOARD OF SUPERVISORS MINUTES August 25, 2020

At a Regular Meeting of the Orange County Board of Supervisors held on Tuesday, August 25,
2020, beginning at 5:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: James P. Crozier, Chairman; R. Mark Johnson, Vice Chairman; James K. White; S. Teel
Goodwin; and Lee H. Frame. Also present: Theodore L. Voorhees, County Administrator; Thomas E.
Lacheney, County Attorney; and Susan Turner, Deputy Clerk.

RE: ADOPTION OF AGENDA
On the motion of Mr. Frame, seconded by Mr. Johnson, which carried by a vote of 5-0, the Board
adopted the agenda, as modified. Ayes: Johnson, White, Crozier, Frame, Goodwin. Nays: None.

RE: SPECIAL PRESENTATIONS AND APPEARANCES

RE: PRESENTATION OF A CERTIFICATE OF APPRECIATION FOR JANICE DILLOW
Chairman Crozier presented a Certificate of Appreciation to Janice Dillow for her years of
service to Orange County. Collectively, the Board thanked Mrs. Dillow for her service.

RE: PRESENTATION OF A CERTIFICATE OF APPRECIATION FOR WALTER DILLOW
Chairman Crozier presented a Certificate of Appreciation to Walter Dillow for his years of
service to Orange County. Collectively, the Board thanked Mr. Dillow for his service.

RE: PRESENTATION OF TRIAD SALT AWARDS

Supervisor Frame presented Triad Seniors and Law Enforcement Together (SALT) Council
Awards to Deputy Justin Neal and Deputy Erik Peterson of the Orange County Sheriff's Office,
Chief Wes Sheler of the Barboursville Volunteer Fire Department, Reverend Robert Anthony of
Blue Run Baptist Church, citizen Joe Parra, and Sgt. Shannon Dickson for their diligent efforts and
exceptional service to the community.

RE: RAPPAHANNOCK-RAPIDAN COMMUNITY SERVICES (RRCS) FISCAL YEAR 2021
PROGRAM PLAN
Jim LaGraffe, Executive Director of Rappahannock-Rapidan Community Services, gave a
PowerPoint presentation to the Board regarding the Fiscal Year 2021 Program Plan. The
presentation included information on the following topics: review of FY20 achievements and budget
surplus; FY21 priorities and initiatives; service projections for FY21; regional programs; the RRCS
FY21 budget; and request for CARES Act funds for service ads.

The Board thanked Mr. LaGraffe for his presentation.

RE: CONSENT AGENDA
On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Board
adopted the Consent Agenda, as presented.

RE: FY21 BUDGET AMENDMENTS (SUPPLEMENTALS AND TRANSFERS)
As part of the Consent Agenda, the Board approved the following budget amendments, as

presented:
ACCOUNT PREVIOUS BUDGET AMENDED
NUMBER ACCOUNT DESCRIPTION BUDGET CHANGE BUDGET
30030006 33500 Donations-Animal Shelter (750.00) (2,440.00) (3,190.00)
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43520003 43115
30030006 33500
43520003 43115
30033501 33250
47310001 43210
30046008 37202
43551001 46505
30051020 39290
49310012 47290
43231011 46505
48230001 41111
48230001 42100
48230001 42210
48230001 42310
48230001 42400
48230001 42500
48230001 42710
48230001 43360
48230001 46100
43410001 41111
43410001 42100
43410001 42210
43410001 42310
43410001 42400
43410001 42500
43410001 42710
43410001 43360
43410001 46105
41222001 41907
Total

Prof. Serv.-Emergency Vet
Donations-Animal Shelter
Prof. Serv.-Emergency Vet
(Misc)Miscellaneous

Data Processing Serv
CatAid-Fed-FEMA
Protective Equip

Transfer from COVID-19 Fund
Transfer to COVID Fund
Protective Equip
Wages-Regular

FICA & Medicare
Retirement

Medical Insurance

Group Life Insurance
Disability Insurance
Worker's Compensation
Repairs & Maintenance-Vehicles
Vehicle & EqSupp-Fuel
Wages-Regular

FICA & Medicare
Retirement

Medical Insurance

Group Life Ins.

Disability Insurance
Workers Comp.

Vehicle Repair/Maint
Vehicle Supp-Other
Position Reclassif.

750.00 2,440.00 3,190.00
(750.00) (540.00) (1,290.00)
750.00 540.00 1,290.00
(53,620.00) (15,226.00)  (68,846.00)
102,091.00  15,226.00  117,317.00
- (4,000.00) (4,000.00)

- 4,400.00 4,400.00

- (400.00) (400.00)

- 400.00 400.00
39,900.00 (400.00)  39,500.00
- 45,554.00 45,554.00

- 3,485.00 3,485.00

- 4,155.00 4,155.00

- 4,606.00 4,606.00

- 611.00 611.00

¢ 171.00 171.00

- 893.00 893.00

- 1,330.00 1,330.00

- 2,465.00 2,465.00
217,202.00  (41,412.00)  175,790.00
16,056.00  (3,168.00)  12,888.00
19,811.00  (3,777.00)  16,034.00
30,442.00  (4,606.00)  25,836.00
2,912.00 (555.00) 2,357.00
707.00 (155.00) 552.00
4,490.00 (813.00) 3,677.00
5,320.00  (1,330.00) 3,990.00
9,860.00  (2,465.00) 7,395.00
10,000.00  (4,989.00) 5,011.00
405,171.00 - 405,171.00

RE: RESOLUTION FOR THE PERSONAL PROPERTY TAX RELIEF ACT (PPTRA)

As part of the Consent Agenda, the Board adopted the following resolution, as presented:

(PPTRA) FOR 2020

RESOLUTION TO ADOPT THE PERSONAL PROPERTY TAX RELIEF ACT

WHEREAS the Personal Property Tax Relief Act of 1998, Va. Code Section 58.1-3523 et
seq. (“PPTRA”), was substantially modified by the enactment of Chapter 1 of the Acts of Assembly,
2004 Special Session | (Senate Bill 5005), and the provisions of ltem 503 of Chapter 951 of the
2005 Acts of Assembly (the 2005 revisions to the 2004-06 Appropriations Act, hereinafter cited as
the “2005 Appropriations Act”); and

WHEREAS these legislative enactments require the County to take affirmative steps to
implement these changes, and to provide for the computation and allocation of relief provided
pursuant to the PPTRA as revised; and

WHEREAS these legislative enactments provide for the appropriation to the County,
commencing in 2006, of a fixed sum to be used exclusively for the provision of the tax relief to
owners of qualifying personal use vehicles that are subject to the personal property tax (“PPT”) on
such vehicles; and
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RE:

WHEREAS on December 13, 2005, the Orange County Board of Supervisors adopted an
ordinance to provide for the implementation of the 2004-2005 changes to the Personal Property
Tax Relief Act of 1998-Specific Relief; and

WHEREAS the Orange County Commissioner of the Revenue, Orange County Treasurer
and the Orange County Finance Manager have calculated that the revenue to be received by the
County from the State for PPTRA equates to approximately 32.64% for tax year 2020;

NOW THEREFORE BE IT RESOLVED by the Orange County Board of Supervisors as
follows:

1) In accordance with the current State requirements for PPTRA, any qualifying vehicle
sitused within the County commencing January 1, 2020, shall receive personal property
tax relief in the following manner:

2) Personal use vehicles valued at $1,000 or less will be eligible for 100% tax relief;

3) Personal use vehicles valued at $1,001 to $20,000 will be eligible for 32.64% tax relief;

4) Personal use vehicles valued at $20,001 or more shall only receive 32.64% tax relief on
the first $20,000 of value; and

5) All other vehicles which do not meet the definition of “qualifying” (business use vehicles,
farm use vehicles, motor homes, etc.) will not be eligible for any form of tax relief under
this program.

Ayes: Johnson, White, Crozier, Frame, Goodwin. Nays: None.

RE: MINUTES

As part of the Consent Agenda, the Board approved the following minutes:
o August 11, 2020 Regular Meeting

NEW BUSINESS

RE: AWARD OF THE CONTRACT FOR RECRUITMENT SERVICES

Amanda Amos, Procurement Coordinator, explained that staff had recently released a
solicitation for recruitment services, which was advertised through the County’s website, in The
Orange Review, and on eVA. She indicated that thirty-six (36) responses were received.

Ms. Amos stated that, following the review and interview processes, the selection
committee recommended that SGR be awarded the contract.

Discussion ensued among the Board regarding: the payment frequency for these services.
On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a vote of 5-0, the
Board authorized staff to enter into a contract with SGR for recruitment services, for a one (1) year

term, as presented.

Ayes: Johnson, White, Crozier, Frame, Goodwin. Nays: None.
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RE:

RE: APPROVAL OF THE CONTRACT TO PURCHASE DISPATCH CONSOLE FURNITURE

Amanda Amos, Procurement Coordinator, explained that console furniture would need to
be purchased for the new Public Safety Building Dispatch Center. She noted that Xybix Systems
Inc. provided furniture and installation through Cooperative Contract# EC07-18 with HGAC and
staff recommended utilizing this contract.

Discussion ensued among the Board regarding: The accuracy of the number of dispatch
consoles quoted compared to a previous quote.

On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a vote of 5-0, the
Board approved use of Cooperative Contract# EC07-18 with HGAC for the purchase and
installation of Xybix Systems furniture for the new Public Safety Building, as presented.

Ayes: Johnson, White, Crozier, Frame, Goodwin. Nays: None.

RE: INFECTIOUS DISEASE PREPAREDNESS AND RESPONSE PLAN

Theodore L. Voorhees, County Administrator, explained that a statewide workplace standard
from the Virginia Department of Labor and Industry, known as the Emergency Temporary Standard (16
VAC 25-220), became effective on July 27, 2020. This emergency temporary standard was designed
to establish requirements for employers to control, prevent, and mitigate the spread of SARS-CoV-2, the
virus that causes coronavirus disease 2019 (COVID-19) to and among employees and employers.

As such, Mr. Voorhees presented a draft Infectious Disease Preparedness and Response Plan,
which addressed the requirements of the standard including employee responsibilities, employer
responsibilities, return to work procedures, exposure risk assessments, contingency plans, and a
proposed training schedule.

Discussion ensued among the Board regarding: clarification of training program; future
budgeting needs; the expiration date on the requirement for the emergency standards; and concern
for the size of the document.

On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 5-0, the
Board adopted the Infectious Disease Preparedness and Response Plan, as presented.

Ayes: Johnson, White, Crozier, Frame, Goodwin. Nays: None.

RE: REQUEST FOR SURPLUS AND DONATION OF ORANGE COUNTY SHERIFF’S
OFFICE K-9
Amanda Amos, Procurement Coordinator, explained that staff received a request from the
Orange County Sheriff's Office to formally surplus a Sheriff's Office K9, Kazan, and donate the
animal to a civilian K9 Sport Team, due to its inability to perform critical duties. Ms. Amos presented
an adoption agreement drafted by the County Attorney for consideration.

On the motion of Mr. Goodwin, seconded by Mr. White, which carried by a vote of 5-0, the
Board authorized staff to initiate surplus of Orange County Sheriff's Office K9, Kazan, and donate
to a K9 Sport Team, in accordance with the Board adopted Surplus Disposition Policy, as
presented.

Ayes: Johnson, White, Crozier, Frame, Goodwin. Nays: None.

OLD BUSINESS
There were no matters for Old Business at this time.
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RE: DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS
There were no Department Director or Constitutional Officer Reports at this time.

RE: COUNTY ATTORNEY’S REPORT
The County Attorney had nothing to report on at this time.

RE: COUNTY ADMINISTRATOR'’'S REPORT
The County Administrator

RE: BOARD COMMENT
Supervisor Goodwin noted an issue of trash being left around the area at the recycle center near
Union Corrugating and requested consideration for options to remedy the problem.

Discussion ensued among the Board regarding: options for correcting the issue; difficulty
controlling the problem due to lack of enclosures; extent to which the location is utilized; and potential to
move site elsewhere.

By consensus, the Board authorized staff to discuss with the Town of Orange and present
suggested resolutions to the Board at a future meeting.

Supervisor Johnson expressed cheerfulness at being back together as a group.
RE: INFORMATIONAL ITEMS

The Board received the following correspondence for its information:
o Thank You Letters from Orange County Free Clinic

RE: APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

On the motion of Mr. White, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Board
appointed Jeffrey Palmer as an At-Large Representative on the Lake Anna Advisory Committee filling an
unexpired four-year term, with said term commencing immediately and expiring on December 31, 2021.

On the motion of Mr. White, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Board
appointed Arthur Bryant as the Town of Orange Representative on the Economic Development Authority
filling the unexpired four-year term of Ronnie Rankin, with said term commencing immediately and expiring
on December 31, 2022.

On the motion of Mr. White, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Board
appointed Julie Zeijlmaker as the District 4 Representative on the Economic Development Authority filling
the unexpired four-year term of Elizabeth Ross, with said term commencing immediately and expiring on
December 31, 2022.

Ayes: Johnson, White, Crozier, Frame, Goodwin. Nays: None.
RE: CALENDAR

The Board received copies of its calendar of meetings for the months of August 2020, September
2020, and October 2020.

RE: CLOSED MEETING
At 6:00 p.m., Mr. Lacheney read the following motion authorizing Closed Meeting:
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WHEREAS, the Orange County Board of Supervisors desired to discuss in Closed Meeting the
following matters:

- Consultation with legal counsel pertaining to actual or probable litigation, where such consultation
in open meeting would adversely affect the negotiating or litigating posture of the public body with
respect to S-Power. - §2.2-3711(A)(7) of the Code of Virginia

- Consultation with legal counsel employed or retained by a public body regarding specific legal
matters requiring the provision of legal advice by such counsel concerning security, conflicts and
public comment. - §2.2-3711(A)(8) of the Code of Virginia

WHEREAS, pursuant to §§2.2-3711 (A)(7) and (A)(8) of the Code of Virginia, such discussions
may occur in Closed Meeting;

NOW, THEREFORE, BE IT RESOLVED, that the Orange County Board of Supervisors hereby
authorized discussion of the aforestated matters in Closed Meeting.

On the motion of Mr. Goodwin, seconded by Mr. Johnson, which carried by a vote of 5-0, the Board
adopted the resolution authorizing Closed Meeting, as presented. Ayes: Johnson, White, Goodwin,
Crozier, Frame. Nays: None

RE: CERTIFICATION OF CLOSED MEETING
At 6:48 p.m., Ms. Turner read the following resolution certifying Closed Meeting:

WHEREAS, the Orange County Board of Supervisors has, this day, adjourned into Closed Meeting
in accordance with a formal vote, and in accordance with the provisions of the Virginia Freedom of
Information Act; and

WHEREAS, the Freedom of Information Act requires certification that such Closed Meeting was
conducted in conformity with the law;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Orange County hereby
certified that to the best of each member's knowledge, i) only public business matters lawfully exempted
from open meeting requirements under the Freedom of Information Act were discussed in the Closed
Meeting to which this certification applied, and ii) only such public business matters as were identified in
the motion by which the said Closed Meeting was convened were heard, discussed or considered by it.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: USE OF HISTORIC COURTHOUSE

Theodore L. Voorhees, County Administrator, explained that in an effort to resume jury trials, while
complying with COVID-19 requirements, a request was made to utilize the Historic Courthouse. He
explained that minor repairs were needed, along with some technology upgrades and that CARES Act
funds were requested to cover these costs. Mr. Voorhees concluded that this item would be formally
presented to the Board at an upcoming meeting in September.

RE: ADJOURN
On the motion of Mr. Goodwin, seconded by Mr. White, which carried by a vote of 5-0, the Board
adjourned the meeting at 6:53 p.m. Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.
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James P. Crozier, Chairman Theodore L. Voorhees, County Administrator
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AMANDA AMOS, VCA
PROCUREMENT COORDINATOR

aamos@orangecountyva.gov
PHONE: (540) 661-5378
FAX:  (540)672-0900

TO:

FROM:
THROUGH:
DATE:

SUBJECT:

ORANGE COUNTY, VIRGINIA

MANAGEMENT SERVICES DIVISION

August 17, 2020

W T 4

MEMORANDUM

Orange County Board of Supervisors

Theodore L. Voorhees, County Administrator

Amanda Amos, Procurement Coordinator P\IO( \g(

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Award of the Contract for Public Safety Vehicle Upfitting and Decommission Services

Staff released a solicitation on July 23, 2020 requesting bids from qualified vendors to provide vehicle upfitting
equipment, installation and decommission services for public safety vehicles. Staff advertised the solicitation on
the County website, the Orange County Review, and eVA (Virginia's e-procurement website) and received four

(4) responses.

Sheehy Ford of Richmond was the apparent lowest bidder and has a reputation for providing quality products and
stellar customer service. It is the recommendation of staff and the Sheriff, to enter into a contract with Sheehy
Ford of Richmond for vehicle upfitting equipment, installation and decommission services. The contract term shall
be for one (1) year with the possibility of four (4), one (1) year renewals. Funding for the contract is budgeted in
line item 1312-494900013-48260-C1018.

A full version of the bid results is attached to this memo, as well as summary of result listed below:

Vehicle Approximate | Unit Cost (Parts & MSRP Percentage Off Price
Annual Labor) Per Vehicle
Quantity
Marked Dodge Charger 5 $12,480.37 41.2% off MSRP of Parts $62,401.85
Unmarked Dodge Charger 1 $8,673.93 41.2% off MSRP of Parts $8,673.93
Marked Ford Interceptor 1 $7,555.73 41.2% off MSRP of Parts $7,555.73
Unmarked Ford Interceptor 1 $4,611.91 41.2% off MSRP of Parts $4,611.91
Marked F150 1 $4,213.60 41.2% off MSRP of Parts $4,213.60
Unmarked F150 1 $7,399.17 41.2% off MSRP of Parts $7,399.17
Fixed Hourly Labor Rate $55.00/Hour
Fee to Drop Off Vehicle at 28 Per Vehicle N/A $1,099.00
OCSsO $39.25
Fee to Pick Up and Return 28 Per Vehicle N/A $2,345.00
to OCSO $83.75
Decommission of Vehicle 7 Per Vehicle N/A $1,323.00
$189.00

Total Bid Amount

$99,623.19






Recommended Action:

Supervisor made a motion, seconded by Supervisor , to authorize staff to enter
into a contract with Sheehy Ford of Richmond for vehicle upfitting equipment, installation and
decommission services.

cc: Mark Amos, Sheriff
Mike LaCasse, Chief Deputy

Attachment: Bid Results





Appendix |: Price Sheets

Comprehensive Vehicle Unit Cost for Parts & Labor- RETURN THIS BID FORM

Vehicle Approximate Unit Cost (Parts & MSRP Price
Annual Labor) Per Vehicle | Percentage
Quantity Off
Marked Dodge Charger 5 5
o ) $12480.37 o pans T MSRP $62401.85
Unmarked Dodge Charger 1 29
g 0 $8673.93 :f1 Pza/:lso iSRG $8673.93
Marked Ford Interceptor 1 o
P $7555.73 g: iza‘?t: M $7555.73
Unmarked Ford 1
Interceptor o
P $4611.91 41 5% SMMSRP s4811.01
Marked F150 1 o
$4213.60 i T eSRE $4213.60
Unmarked F150 1 9
$7309.17 o B I MSRP $7309.17
Fixed Hourly Labor Rate
$55.00/Hour
Fee to Drop Off Vehicle at
the Sheriff's Office
located at: 28 Per Vehicle N/A
11350 Porter Road
Orange, VA 22960
$39.25 $1099.00
Fee to Pick Up and Return
Vehicle to the Sheriffs
Office located at: 28 Per Vehicle N/A
11350 Porter Road
Orange, VA 22960
$83.75 $2345.00
Decommission of Vehicle 7 Per Vehicle N/A
$189.00 $1323.00
Total Bid Amount $99623.19
RETURN THIS PAGE
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Marked Dodge Charger- RETURN THIS BID FORM

Qty

Part #

Manufacturer

Description

Unit Price
{includes
shipping)

Extended
Price
(includes
shipping)

Labor Price
(# of Hours)

JY8BBBB

Whelen

Whelen, Justice
Competitor Plus, 50"
Lightbar, Clear Lens-Blue
Diodes, High-Low Power
& Pattern Override
Feature, Four (4) Corner
Linear-LEDs, Thirteen
(13) CONS Inboard LEDs,
Includes Rear Facing
Two (2) Wire Seven (7)
Position Traffic Advisor,
LR11 Super-LED
Flashing Take-Downs,
LR11 Super-LED
Flashing Alley Lights

$1772.23

$1772.23

2 Hours
$110.00

STRKT76L
STPKT82

Whelen

Lightbar Bracket
(Charger)

$0.00

$0.00

$0.00

GBBEEEE

Whelen

Whelen legacy 48"
Lightbar. Al Blue in color
with white override for
T.D. feature. Amber
traffic advisor in the rear.

$1990.14

$1990.14

2 Hours
$110.00

794H-76-
1000-10
39-0

Opticom

Opticom Emitter,
Mounted in Grille, wired
to switch 3, park kill,
separate off switch on
carbide controlier.

$1116.68

$1116.68

1 Hour
$55.00

CCSRNTS

Carbide

Carbide siren system with
canport with T/A. Dim all
Whelen Lights when
needed, park Kill, turn off
drivers side comer with
open door.

$854.00

$854.00

3.5 Hours
$192.50

IWSTRAY1

Whelen

Rear facing inner edge
light bar, Whelen RTX,
lower rear housing,
WeCan, 10 lamp tray for
Dodge Charger with
15358 SOLO, traffic
advisor.

$639.00

$639.00

2 Hours
$110.00

UL-B42veB
ULB48-TD

Star

Phantom Undercover
Interior Mount LED Full
Length Lightbar Blue with
Programmable Patterns
Front or Rear Mounting
Locations

$698.09

$698.09

1 Hour
$55.00

IONB

Whelen

Whelen, ION, Biue (Sold
in Pairs) Super-Series
LED Light, Scan-lock

$150.00

$150.00

2 Hours
$110.00
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Flash Patterns, (Includes
Universal Mount and one
(1) 4-Wire Pig Tail).
Mounted to Rear Door
Window Sills for Side
lllumination

R4 Wheler Ignition Sense Relay Kit 1 Hour
380830 Tessco $38.23 $38.23 $55.00
295S5LSA6 | Whelen Whelen, Single Unit
Siren, with 9-Switch Light 15H
Control and Standard $82 5%“’ S
Switching, with Timed $371.70 $371.70 -
Out Relay and 17 Scan-
Lock Siren Tones
[ e Gamber Gamber Johnson
Johnson Charger, 2011+ Contour 1 Hour
7170-0137-01
Console, Dual Drink $409.84 $409.84 $55.00
Holder, Arm Rest
7160-0063 Gamber MSC Access Cigarette
Johnson Lighter Adapter Kit, $17.64 $70.56 ;5";06‘6
Power Cutlet )
3130-0361 ?:hnggg:' gaacr:‘«: IF’Iate Knock Out $0.00 $0.00 $0.00
NA Gamber Faceplate for Radio
7160-0322 Johnson $0.00 $0.00 $0.00
Gamber Faceplate for Siren/Light
17081 o il Contniler . $0.00 $0.00 $0.00
7160-0220 | Gamber Computer Mount,
Johnson Mongoose 9" Locking
Slide Arm with Standard Saime2 $214.62 .25 Hours
Attachment (Clevis 0-90) $13.75
#Be-0445 Gamber Cradle for Panasonic .25 Hours
7160-0250 | Johnson Toughbook S228s $228.73 $13.75
66%6 Go-Rhino Go-Rhino, 2012+ 2 Hours
5077 Charger Pushbumper $187.13 $187.13 $110.00
475-0803 Jotto Desk Patriot 2012+ Charger
Standard Partition, Half
Sliding Glass with MESS | $556.28 $556.28 2 Hours
Screen $110.00
475-0412 Jotto Desk Patriot Lower Extension
HSEP-2P-Charger Poly S49109 $49.09 $0.00
8C-917-B Santa Cruz Santa Cruz, Universal
Wall/Trunk Weapons
Rack, SC-5 gun lock, SC-
1900 or 1901 butt plate, | 316463 | 816463 s
SC-502 flat bar, SC-9903
bracket
N/A N/A Supplied Radar System N/A N/A 2 Hours
{New or Used) $110.00
N/A N/A Supplied Camera System | N/A N/A 3.5 Hours
(New or Used) $192.50
N/A N/A Supplied Motorola N/A N/A
Mototrbo and Antenna 1.5 Hours
(location TBD) $82.50
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HiKNB467A
HLN-6863B

Motorola

Radio Ignition Sense
Cable Motorola 4550

$36.45

$36.45

$0.00

COAX 1

N/A

Antenna Coax Cable
(End User to Provide
Location)

$20.00

$20.00

1 Hour
$55.00

425-6035

Jotto Desk

Microphone Clip
{Installed per County
Direction)

$13.09

$13.09

$0.00

105191127
AB

Dodge

Mopar Police Interface
(wiring harness) Required
to Dis-able Alternating
Headlights when
Headlight Switch is
Placed to Parking Light or
on Position to Comply
with State Code

$0.00

$0.00

.5 Hours
$27.50

SA315P

Whelen

Whelen, 123db, 100 Watt
Siren Speaker

$164.00

$164.00

1 Hour

$55.00

SAK-37

Whelen

SA315P Speaker Bracket

$0.00

$0.00

$0.00

UHF2150A-
DF

Dodge

(2011 Dodge Charger)
2012+ Dodge Charger,
Factory LED Brake Lights
Center Tail Lights,
Alternating Flashing
Patterns. Vertex LEDs
Mounted to Front and
Rear Fascia for Four (4)
Corner Strobe Effect

$42.50

$42.50

2 Hours
$110.00

VTX6098

Whelen

Whelen, Veriex, Blue
(Sold in Pairs), Hide-A-
Way Super LED Lights,
Single Self Contained
Lightheads with twenty-
five (25) Scan-lock Flash
Patterns and Steady Burn

$116.00

$232.00

4 Hours
$220

VTXFB

Whelen

Vertex Surface Mount
Flange, Black (Sold in
Pairs)

$9.94

$19.88

$0.00

TBD

N/A

Additional Materials Such
as Wiring, etc.

$269.00

Total Cost Per Vehicle

$10307.87 Parts & Addtional Materials

$12480.37 TOTAL

$2172.50 in Labor

*(County may change/alter/substitute/remove as needed with notification to Contractor)

36





Unmarked Dodge Charger- RETURN THIS BID FORM

Qty

Part #

Manufacturer

Description

Unit Price
(includes
shipping)

Extended

Price (includes

shipping)

Labor
Price
(# of
Hours)

UiB24-DLP-BB

Star

Star Split Phantom
Blue/Blue Undercover
Interior LED Lightbar,
Angled LEDs for
Intersection Clearing,
LED Takedown/Pursuit,
Thirty-Five (35)
Customer Selectable
Flash Patterns

$498.64

$498.64

2 Hours
$110.00

ULB42VER
ULB48-TD

Star

Phantom Undercover
interior Mount LED Full
Length Lightbar Blue
with Programmable
Patterns Front or Rear
Mounting Locations

$698.09

$698.09

1 Hour
$55.00

IONB

Whelen

Whelen, ION, Blue
(Sold in Pairs) Super-
Series LED Light,
Scan-lock Fiash
Patterns, (Includes
Universal Mount and
one (1) 4-Wire Pig Tail),
Mounted in Grille

$150.00

$150.00

2 Hours
$110.00

SLPMMBB

Whelen

Whelen SlimLighter
“Blue-Blue” Super LED
21 Selectable Scan-
Lock Flash Patterns,
Perfect Size for
Windshield, Dash, Deck
or Side Warning,
Mounted to Rear Door
Window Sill for Side
lllumination

$222.46

$444.92

2 Hours
$110.00

SLPBKT1

Whelen

Slimlighter Bracket for
Rear
Deck/Door/Headiiner

$12.00

$12.00

$0.00

CCSRNTS

Carbide

Carbide siren system
with canport with T/A.
Dim all Whelen Lights
when needed, park kill,
turn off drivers side
corner with open door.

$854.00

$854.00

3.5 Hours
$192.50

794H-76-1000-
10
38-0

“Opticom

Opticorn Emitter,
Mounted in Grille, wired
to switch 3, park kill,
separate off switch on
carbide controller.

$1116.68

$1116.68

1 Hour
$55.00

R4
380830

Tessco

Ignition Sense Relay Kit

$38.23

$38.23

1 Hour
$55.00
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295SL.SA6 Whelen Whelen, Single Unit
Siren, with 9-Switch
Light Control and 1.5 Ho
Standard Switching, $371.70 S37170 L
with Timed Out Relay
and 17 Scan-Lock
Siren Tones
425-6096 Whelen 4" Faceplate Whelen
2955LSA6 Controller 5000 $0.00 $0.00
4B0-032F Gamber Gamber Johnson
.0137- Johnson Charger, 2011+ 1.5H
7170-0137-01 .5 Hours
Contour Console, Dual 0904 $409.84 $82.50
Drink Holder, Arm Rest
7160-0063 Gamber MSC Access Cigarette 1H
Johnson Lighter Adapter Kit, $17.64 our
Power Outlet SH0:56 $55.00
3130-0361 Gamber Face Plate Knock Out
Johnson Panel $0.00 $0.00 $0.00
DA Gamber Faceplate for Radio
7160-0322 Johnson $0.00 $0.00 $0.00
DA Gamber Faceplate for
17041 Johnson Siren/Light Controller $0.00 $0.00 $0.00
7160-0220 Gamber Computer Mount,
Johson Mongecose 9" Lecking 25 Hours
Slide Arm with $214.62 :
Standard Attachment $214.62 $13.75
{Clevis 0-80)
EE0-841E Gamber Cradle for Panasonic .25 Hours
7160-0250 Johnson Toughbook $228.73 $228.73 $13.75
475-0803 Jotto Desk Patriot 2012+ Charger
Standard Partition, Half 2 Hours
Sliding Glass with BESSEED $556.28 $110.00
MESS Screen
475-0412 Jotto Desk Patriot Lower Extension
HSEP-2P-Charger Poly $49.09 $49.09 $0.00
SC-917-B Santa Cruz Santa Cruz, Universal
Wall/Trunk Weapons
Rack, SC-5 gun lock, 164.63
SC-1900 or 1901 butt s SISSES | 3o
plate, SC-502 flat bar, )
SC-9803 bracket
N/A N/A Supplied Radar System | N/A N/A 2 Hours
(New or Used) $110.00
N/A N/A Supplied Camera N/A N/A 3.5 Hours
System (New or Used) $192.50
N/A N/A Supplied Motorola N/A N/A 15H
Mototrbo and Antenna $82 5%“'5
” (location TBD) )
FHNOABTA Motorola Radio Igniticn Sense
HLN-68638 Cable Motorola 4550 $36.45 $36.45 $0.00
COAX 1 N/A Antenna Coax Cable TH
(End User to Provide our
Location) $20.00 $20.00 $55.00
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1 425-6035 Jotto Desk Microphone Clip
(Installed per County
Direction) $13.09 $13.09 $0.00

1 105191127AB MOPAR Mopar Police Interface
{wiring harness)
Required to Dis-able
Alternating Headlights 5 Hours
when Headlight Switch $0.00 $0.00 $27.50
is Placed to Parking
Light or on Position to
Comply with State
Code

1 | SA315P Whelen Whelen, 123db. 100 1 Hour
Watt Siren Speaker $164.00 $164.00 $55.00

1 SAK-37 Whelen SA315P Speaker
Bracket (2011 Dodge $0.00 $0.00 $0.00
Charger)

1 UHF2150A-DF Dodge 2012+ Dodge Charger,
Factory LED Brake
Lights Center Tail
Lights, Alternating
Flashing Patterns. $42.50 $42.50 2 Hours
Vertex LEDs Mounted $110.00
to Front and Rear
Fascia for Four (4)
Corner Strobe Effect

2 VTX609B Whelen Whelen, Vertex, Blue
(Sold in Pairs), Hide-A-
Way Super LED Lights, "
Single Self Contained ours
Lightheads with twenty- eI $232.00 $220
five (25) Scan-lock
Flash Patterns and
Steady Burn

2 VTXFB Whelen Vertex Surface Mount
Flange, Black (Sold in

$0.00
Pairs) 3994 $19.88

TBD | N/A Additional Materials
Such as Wiring, etc. $288.00

Total Cost Per Vehicle $6693.93 Total Parts & Addtional Materials $1980.00 in Labor
$8673.93 Total

*(County may change/alter/substitute/remove as needed with notification to Contractor)
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Ford Police Interceptor Utility (Marked)-RETURN THIS BID FORM

Qty

Part#

Manufacturer

Description

Unit Price
(includes
shipping)

Extended
Price (includes

shipping)

Labor Price
(# of Hours)

R4
380830

Federal

Tessco

Federal Signal, 2013+
Interceptor, Ignition Sense
Solenoid Relay Kit

$38.23

$38.23

1 Hour
$55.00

NiA

615506-6

NiA

Buss

Six (6) Way Fuse Blocks,
Required for Installation of
Emergency Equipment with
One (1) Fuse Block Hot all the
Time and One (1) Fuse Block
Ignition Controlled

$13.75

$27.50

1 Hour
$55.00

380913-1

Tessco

Heavy Duty Relays with Pig
Tails

$6.45

$19.35

1 Hour
$55.00

FSoSs

Standard From Ford

Fises

Interceptor Shutter (Wig-
Wags) Override System

$0.00

$0.00

1 Hour
$55.00

SA315P

Whelen

Whelen 123db, 100 Watt Siren
Speaker

$164.00

$164.00

1 Hour
$55.00

SAK1

Whelen

Whelen, Universal Speaker
Bracket

$0.00

$0.00

$0.00

IONB

Whelen

Whelen, ION, “Blue” (Sold in
Pairs) Super-Series LED Light,
Scan-lock Flash Patterns,
{Inciudes Universal Mount and
one (1) 4-Wire Pig Tail)
Mounted in Grille

$150.00

$150.00

2 Hours
$110.00

JY8BBBB

Whelen

Whelen, Justice Competitor
Plus, 50" Lightbar, Clear Lens-
Blue Diodes, High-L.ow Power
and Pattern Override Feature,
three (3) Maximized Patterns,
seventeen (17) Super-LED
Mcdules, Four (4) Corner
Linear LEDs, thirteen {13)
CONS3 Inboard LEDs, includes
Rear Facing 2 LR11 Super-
LED Flashing Take-Downs,
LR11 Super LED Flashing
Alley Lights,

$1772.23

$1772.23

2 Hours
$110.00

794H-76-
1000-10
39-0

Opticom

Opticom Emitter, Mounted in
Grille, wired to switch 3, park
kill, separate off switch on
carbide controller.

$1116.68

$1116.68

1 Hour
$55.00

N/A
STPKT105

Wheien

Lightbar Bracket for Utility

$0.00

$0.00

$0.00

VTX609C

Whelen

Whelen, Vertex, “Clear” (Sold
in Pairs), Hide-A-Way Super
LED Lights, Singie Seif
Contained Lightheads with
twenty-five (25) Scan-Lock
Flash Patterns and Steady
Burn

$116.00

$116.00

2 Hours
$110.00
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295SLSA6 | Whelen Whelen, Single Unit Siren, with
9-Switch Light Control and
Standard Switching, with 1.5 Hours
Timed Out Relay and $371.70 $371.70 $82.50
seventeen (17) Scan-Lock
Siren Tones
#160-04144 | Gamber Gamber Johnson, MCS
Johnson Vehicle Specific Console, 1.5 Hours
7170-0734-01 2012+ Contour Console, with $406.90 $406.90 $82.50
Internal Dual Drink Holder,
Arm Rest
7160-0063 | Gamber MSC Access Cigarette Lighter 1 Hour
Johnson Adapter Kit, Power Outlet $17.64 $70.56 $55.00
3130-0361 ,?;:::g; Face Plate Knock Qut Panel $0.00 $0.00 $0.00
NA Gamber Face Plate for Radio
7160-0322 Johnson $0.00 $0.00 $0.00
MAA Gamber Face Plate for Siren/Light
17041 Johnson Controller $0.00 $0.00 $0.00
N/A N/A Supplied Radio Motorola N/A N/A 1.5 Hours
Mototrbo $82.50
HIKNG4E82A | Motorola Radio Ignition Sense Cable
HLN-6863B Motorola 4550 $36.45 $36.45 $0.00
COAX 1 N/A Antenna Coax Cable (County 1 Hour
to provide placement location) $20.00 $20.00 $55.00
HAD- Motorola Motorola, VHF 150.8-162 MHz
4008A ¥ Wave Antenna (with Coax) $28.81 $28.81 $0.00
425-6035 | Jotto Desk Microphone Clip {County to
e $13.09 $13.09 $0.00
4750303 Patriot (Jotto Space Creator Vehicle
P Desk) Partition Featuring
Bidirectional Recessed $589.00 $589.00 2 Hours
Housing (HS/HV Window : $110.00
Option)
4750306 Patriot (Jotto Cargo Barrier, CB4, 13+ PI 2 Hours
4750067 | Desk) Utility $366.49 $366.49 $110.00
AMNAB Whelen Whelen, Avenger Blue Diodes
with Clear Lens, AVN Super
et LED Series with Scan-Lock 2 Hours
Flash Patterns. Mounted tothe | $112.62 $225.24 $110.00
Headliner in Cargo Area for
Rear Projection
VTX609B | Whelen Whelen, Vertex, Blue (Sold in
Pairs) Hide-A-Way Super-LED
Lights, Single Self Contained 2 Hours
Lightheads with twenty-five $116.00 $116.00 $110.00
(25) Scan-Lock Flash Patterns
and Steady Burn. One in Each
Reverse Lens.
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1 VTX609R | Whelen Whelen, Vertex, Red (Sold in
Pairs), Hide-A-Away Super
LED Lights, Single Self
Contained Lightheads with a 2 Hours
Twenty-five (25) Scan-Lock $116.00 $116.00 $110.00
Flash Patterns and Steady
Burn. One in Each Brake

Light.
TBD | N/A Additional Materials Such as
Wiring, etc. $224.00
Total Cost Per Vehicle $5988.23 Total Parts & Addtional Materials $1567.50 in Labor

$7555.73 Total

*(County may change/alter/substitute/remove as needed with notification to Contractor)
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Ford Police Interceptor Utility (Unmarked)- RETURN THIS BID FORM

Qty | Part# Manufacturer | Description Unit Price Extended Labor Price
{includes Price (# of Hours)
shipping) {includes

shipping)
1 B4 Federal Federal Signal, 2013+ 1 Hour
380830 Tessco Interceptor, Ignition Sense $38.23 $38.23 $55.00
Solenoid Relay Kit
2 NA NA Six (6) Way Fuse Blocks,
Required for Installation of
615506-6 Buss Emergency Equipment with 1 Hour
One (1) Fuse Block Hot all the $13.75 $27.50 $56.00
Time and One (1) Fuse Block
Ignition Controlled
3 3809131 Tessco Heavy Duty Relays with Pig 5 1 Hour
Tails $6.45 $19.35 $55.00

1 ULB40BB | Star Star Phantom Half LED Blue 1.5 Hours

uLB14B8 Lightbar $229.98 $229.98 $82.50

1 VTX609C | Whelen Whelen, Vertex, “Clear” (Sold

in Pairs), Hide-A-Way Super
LED Lights, Single Self 2H
Contained Lightheads with $116.00 $116.00 &1 1%“6%
twenty-five (25) Scan-Lock ’
Flash Patterns and Steady
Burn
1 295SLSA6 | Whelen Wheilen, Single Unit Siren, with
9-Switch Light Control and
Standard Switching, with 1.5 Hours
Timed Out Relay and S0 SN0 $82.50
seventeen (17) Scan-Lock
Siren Tones
1 #160-6441 | Gamber Gamber Johnson, MCS
Johnson Vehicle Specific Console,
7170-0734-01
0734 2012+ Contour Console, with $408.90 $406.90 ;’852"%%“@
Internal Dual Drink Holder, '
Arm Rest
4 7160-0063 | Gamber MSC Access Cigarette Lighter 1 Hour
Johnson Adapter Kit, Power Outlet $17.64 $70.56 $55.00
2 3130-0361 | Gambe Face Piate Knock Out Panel
Joheon SR $0.00 $0.00 $0.00
1 N/A Gamber Face Plate for Radio
7160-0322 Johnson $0.00 $0.00 20:00
1 NA Gamber Face Plate for Siren/Light
17041 Johnson Controller $0.00 $0.00 $0.00
1 N/A N/A Supplied Radio Motoroia N/A N/A 1.5 Hours
Mototrbo $82.50
1 HKNG457A | Motorola Radio Ignition Sense Cable
HLN-68538 Motorola 4550 $36.45 $36.45 $0.00

1 COAX 1 N/A Antenna Coax Cable (County 1 Hour

to provide placement location) $20.00 $20.00 $55.00

1 369764 STI-CO STI-CO Ind. covert antenna, 1 Hour

Industries stealth vhf, replaces factory $302.23 $302.23 $55.00
antenna and includes radio kit
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to glass mount factory am/fm
audio antenna

1 425-6035 Jotto Desk

Microphone Clip (County to
determine installation
placement)

$13.09

$13.09

$0.00

1 N/A N/A

Supplied power inverter

$0.00

$0.00

1 Hour
$55.00

2 AVNNAB
AVC11B

Whelen

Whelen, Avenger Blue Diodes
with Clear Lens, AVN Super
LED Series with Scan-Lock
Flash Patterns. Mounted to the
Headliner in Cargo Area for
Rear Projection

$112.62

$225.24

2 Hours
$110.00

1 VTX609B Whelen

Wheien, Vertex, Blue (Sold in
Pairs) Hide-A-Way Super-LED
Lights, Single Self Contained
Lightheads with twenty-five
{(25) Scan-Lock Flash Patterns
and Steady Burn. One in Each
Reverse Lens.

$116.00

$116.00

2 Hours
$110.00

1 794H-76-
1000-10
39-0

Opticom

Opticom Emitter, Mounted in
Grille, wired to switch 3, park
kill, separate off switch on
carbide controller.

$1116.68

$1116.88

1 Hour
$55.00

1 VTX609R | Whelen

Whelen, Vertex, Red (Sold in
Pairs), Hide-A-Away Super
LED Lights, Single Self
Contained Lightheads with a
Twenty-five (25) Scan-Lock
Fiash Patterns and Steady
Burn. One in Each Brake
Light.

$116.00

$116.00

2 Hours
$110.00

TBD | N/A

Additional Materials Such as
Wiring, etc.

$176.00

Total Cost Per Vehicle

$3401.91 Total Parts & Addtional Materials

$4611.91 Total

$1210.

00 in Labor

*(County may change/alter/substitute/remove as needed with notification to Contractor)
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F150 Truck (Unmarked)- RETURN THIS BID FORM

Qty

Part #

Manufacturer

Description

Unit Price
(includes
shipping)

Extended Price
(includes

shipping)

Labor Price
(# of Hours)

N/A

N/A

Supplied Radio (Two-
piece)

N/A

N/A

2 Hours
$110.00

Coax1

N/A

Antenna Coax Cable
{County to provide
installation location)

$20.00

$20.00

1 Hour
$55.00

N/A

NiA

Suppiied Antenna

N/A

N/A

$0.00

N/A

N/A

Supplied Hand Held
Siren Light Controller

N/A

N/A

1.5 Hours
$82.50

SA315P

Whelen

Whelen 123db, 100 Watt
Siren Speaker

$164.00

$164.00

1 Hour
$55.00

'SAK1

Whelen

Whelen, Universal
Speaker Bracket (for
SA315P Speaker)

$0.00

$0.00

$0.00

VTX609B

Whelen

Whelen, Vertex “blue”
(sold in pairs), hide-a-
way super-LED lights,
single self-contained
lightheads with 25 scan-
lock flash patterns and
steady burn

$116.00

$348.00

6 Hours
$330.00

C-TIR-34

Havis

Havis (Sold in Pairs)
Grille LED Light
Brackets.

26.70

53.40

$0.00

uie2188
uLB24BB

Star

Star-Warning split
phantom undercover led
blue/blue with
takedowns

$464.59

$464.59

1.5 Hours
$82.50

VTX609R

Whelen

Whelen, Vertex, “Red”
(Sold in Pairs), Hide-A-
Away Super LED Lights,
Single Self Contained
Lightheads with a
Twenty-five (25) Scan-
Lock Flash Patterns and
Steady Burn. Red Vertex
in Brake Light Assembly.

$116.00

$116.00

2 Hours
$110.00

VTX609B

Whelen

Whelen, Vertex, “Blue”
(Sold in Pairs) Hide-A-
Way Super-LED Lights,
Single Seif Contained
Lightheads with twenty-
five (25) Scan-Lock
Flash Patterns and
Steady Bumn. Blue
Vertex in Back Up Light
Assembly

$116.00

$116.00

2 Hours
$110.00

ABS Shroud

N/A

Fabricate ABS Shroud to
Conceal Back of ION
LEDS from Casual

$22.00

$22.00

1 Hour
$55.00
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Observation of Inside of
Truck

UHF2150A

Whelen

Whelen, Wig-Wags
(Alternating)
Headlight/Grille Light
Flasher. Four (4) Flash
Patterns (For Increasing
or Decreasing
Switching)

$42.50

$42.50

2.5 Hours
$137.50

SURVEIL

N/A

Window Tinting,
Surveillance Grade
Application, to Include
Windshield Visor Area to
Conceal Warning Light.
Back Windows-LIMO.
Front Door Windows-
15%. Windshield-50%.
Strip Across Top of
Windshield-LIMO.

$325

$325

$0.00

794H-76-
1000-10
39-0

Opticom

Opticom Emitter,
Mounted in Grille, wired
to switch 3, park kill,
separate off switch on
carbide controlier.

$1116.68

$1116.68

1 Hour
$55.00

VSTBFTC

Bak Industries

Bak Industries, Bakflip
G2 Tonneau Cover

$850.00

$850.00

$0.00

T
FDFSEMO-
168-PC

Truck Vault

Truck Vault, F-Series
Pick Up, OS Drawer,
Magnum Height, Push
Button Lock with Key
Override

$2375.00

$2375.00

.5 Hours
$27.50

T8D

N/A

Additional Materials
Such as Wiring, etc.

$176.00

Total Cost Per Vehicle

$6189.17 Total Parts & Addtional Materials

$7399.17 Total

$1210.00 in Labor

*(County may changef/alter/substitute/remove as needed with notification to Contractor)
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F150 Truck (Marked)- RETURN THIS BID FORM

aty

Part #

Manufacturer

Description

Unit Price
(includes
shipping)

Extended Price
(includes

Labor Price
(# of Hours)

N/A

N/A

Supplied Radio
(Motorola)

N/A

shipping)
N/A

1.5 Hours
$82.50

Coax1

N/A

Antenna Coax Cable
(County to provide
installation location)

$20.00

$20.00

1 Hour
$55.00

N/A

N/A

Supplied Antenna

N/A

N/A

$0.00

N/A

N/A

Supplied Hand Held Siren
Light Controller

N/A

N/A

1.5 Hours
$82.50

N/A

N/A

Supplied remote
spotlight. Light head is
roof mounted, remote
control in cab

1 Hour
$55.00

N/A

N/A

Supplied camper shell
installed on bed

$0.00

J¥EBBBB
Jy2BEEB

Whelen

Justice Competitor Plus,
50" lightbar, clear lens-
blue diodes, high-iow
power and pattern
override feature-3
maximized patterns, 17
super LED modules, four
corner linear LEDs, 13
CONg3 inboard LEDs,
includes rear facing 2
LR11 super LED flashing
take-downs, LR11 super-
LED flashing alley lights

$1819.00

$1819.00

2 Hours
$110.00

794H-76-
1000-10
39-0

Opticom

Opticom Emitter,
Mounted in Grille, wired
to switch 3, park kill,
separate off switch on
carbide controller.

$1116.68

$1116.68

1 Hour
$55.00

SHRKTEH:
STPKTY94

Whelen

Lightbar bracket for Ford
F150

$0.00

$0.00

$0.00

SA315P

Whelen

Whelen 123db, 100 Watt
Siren Speaker

$164.00

$164.00

1 Hour
$55.00

SAK1

Whelen

Whelen, Universal
Speaker Bracket (for
SA315P Speaker)

$0.00

$0.00

$0.00

LINZ6B

Whelen

“Blue” (Soid in Pairs)
Linear Super-LED with
clear outer lens, 4"W x 2"
H x 19/16" D, includes
black flange. Scan-lock
flash patterns including
steady burn and
synchronize feature.

$184.00

$368.00

2 Hours
$110.00

RBKT1

Whelen

Whelen (sold in pairs) grill
brackets

$16.46

$32.92

$0.00
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TBD | N/A

Additicnal Materials Such
as Wiring, efc.

~ $88.00

Total Cost Per Vehicle

$3608.60 Tota! Parts & Addtional Materials

$4213.60 Total

$605.00 in Labor

*(County may change/alter/substitute/remove as needed with notification to Contractor)
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

tvoorhees@orangecountyva.gov
PHONE: (540)672-3313

Fax:  (540)672-1679
orangecountyva.qov

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Sara Keeler, Finance Manager 6\)&/

THROUGH: Theodore L. Voorhees, County Administrator ’W
DATE: August 26, 2020

SUBJECT: Amendment to Personnel Policy 5.1; Temporary Increase of Annual Leave
and PTO Carry Over

Personnel Policy 5.1 allows employees to carry over a limited amount of Annual Leave or Paid
Time Off (PTO) at the end of the calendar year. The maximum number of hours allowed to be
carried over to the next year is varied based on the employee’s years of service. Any unused
hours over this maximum allowable amount are forfeited by the employee at the end of the
calendar year.

The COVID-19 pandemic has limited many employees’ ability to take time off due to the essential
need of their position. Many other employees have had plans cancelled due to travel restrictions
or are choosing not to travel to further help mitigate the spread of the virus.

Attached, please find the current Annual Leave and Paid Time Off (PTO) policy, which was
revised in April, 2017. Staff recommends the Board review the policy and determine if there should
be a temporary increase to the maximum allowable hours an employee may carry over to the next
year.

Staff recommends the maximum hours for carryover be increased by 80 hours over the current
maximum amounts for calendar year 2020 and by 40 hours over the current maximum amounts
for calendar year 2021. The temporary increase would end after calendar year 2021, and the
maximum number of hours to carry over to the next calendar year would revert back to the
allowable amounts outlined in policy 5.1 for calendar year 2022.

Recommended Action:
On the motion of Supervisor , seconded by Supervisor , the board
authorized staff to revise Personnel Policy 5.1, to temporarily increase the maximum

allowable carry over of unused Annual Leave or Paid Time Off (PTO) by 80 hours for
calendar year 2020 and 40 hours for calendar year 2021.

Attachment as noted.





COUNTY OF ORANGE, VIRGINIA
PERSONNEL POLICIES MANUAL

ANNUAL LEAVE AND PAID TIME OFF (PTO)

POLICY NO.: 5.1 EFFECTIVE: 10/1/96
REVISED: 4/25/17

OVERVIEW: It is the intent of the County to provide for paid time off for vacations or other
personal purposes. Annual Leave and Paid Time Off (PTO) are to be used at the employee’s
discretion, with the approval of the Department Director, Constitutional Officer, or County
Administrator.

SECTION |

SCOPE: Section | of this policy applies to all regular full-time employees categorized as
Plan 1 or Plan 2 under the Virginia Retirement System (VRS), including employees
of Constitutional Officers subject to the County’s personnel policies.

PROVISIONS:

A. Accrual of Annual Leave

1. Annual leave is accrued on a bi-weekly basis beginning with the first day of the pay
period. At the discretion of the County Administrator, annual leave may be accrued
during a partial pay period, or during any pay period in which the employee has a
period of absence without pay. The rate at which the annual leave is accrued is
dependent upon the length of the employee’s service with the County and the length
of the standard work week. The accrual schedule is shown in the table of Annual
Accrual Rates and Limits on Page 2 of this policy.

2. Employees who join the County staff from Orange County government entities
with which the County Administrator has a reciprocal leave agreement, may be
permitted to transfer in any unused annual leave they earned with their previous
employer, adjusted to reflect any differences in accrual policy.

3. At the discretion of the County Administrator, in the case of transfer from one local
government agency to Orange County, the total length of service of the employee
from the other local government agency may be used as a factor to determine the
employee’s rate of accrual of annual leave with Orange County. This must be

Orange County
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negotiated and established at the time of employment. For purposes of this policy,
a qualifying local government agency must be one recognized by the Virginia
Retirement System (VRS).

Annual Accrual Rates and Limits

Standard Wark <5Years | 59Years | 10-19 Years | >20 Years

Week/Month
40 hours/171 hours 80 hours 120 hours 144 hours 176 hours
212 hours 106 hours 159 hours 191 hours 233 hours

Maximum Accrual —
40 hours/171 hours
Maximum Accrual —

192 hours 298 hours 358 hours 436 hours

255 hours 395 hours 475 hours 578 hours

212 hours
B. Use of Annual Leave
1. Annual leave may be used for any reason the employee chooses; however, the

employee must obtain approval from the immediate supervisor for the desired time
off. It is the County policy that all employees are encouraged to use all annual
leave in the year in which it is accrued.

2. The request to take annual leave should be made as far in advance as possible. The
employee must complete a Request for Leave Form (Form 5.1.1) and obtain
approval from the Department Director or Constitutional Officer. Once the leave
is taken, the form should be submitted with the employee’s work record.

3. At the discretion of the Department Director or Constitutional Officer, and after
approval by the County Administrator, annual leave may be “advanced” up to the
amount that will be accrued in the calendar year. An employee who terminates or
is terminated from County employment before advanced leave is fully accrued will
be obligated to reimburse the County for the amount of the leave deficit. Employees
must execute an Advance Leave Repayment Agreement Form (Form 5.1.2)
acknowledging their responsibility to repay any leave deficit prior to incurring such
a deficit.

4. An employee may be scheduled to work a number of hours during a pay period that
would result in the employee being paid overtime compensation or given
compensatory time. In such an event, the employee shall be paid for all annual
leave taken during hours the employee would have normally been scheduled to
work, even if doing so results in the employee being paid overtime compensation
or given compensatory time for time that the employee was taking annual leave.

Orange County
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C. Maximum Accrual of Annual Leave

1. After the County has reported all leave used through December of each year,
employees may not have more than the maximum annual leave allowed for their
years of service as defined by the table of Annual Accrual Rates and Limits on Page
2 of this policy.

2. It is the responsibility of the Department Director and employee to manage leave
balances.

3. An employee who does not use leave balances in excess of the maximum accrual
allowed by the end of the calendar year forfeits such leave time.

D. Reimbursement for Unused Annual Leave

1. Upon leaving County employment, employees are paid for unused accumulated
annual leave.

2. Employees who leave County staff to assume employment with other Orange
County government entities with which the County has a reciprocal leave
agreement, may transfer any accrued leave to their new employer rather than be
paid under the provisions of this policy.

E. Negative Annual Leave Balances

Negative annual leave balances are only permitted pursuant to the Advance Leave
provisions in Section | (B) 3 of this policy.

SECTION I

SCOPE: Section Il of this policy applies to all regular full-time employees categorized as
Hybrid under the Virginia Retirement System (VRS), including employees of
Constitutional Officers subject to the County’s personnel policies.

PROVISIONS:

A. Accrual of Paid Time Off (PTO)

1.

Paid Time Off (PTO) is accrued on a bi-weekly basis beginning with the first day
of the pay period. At the discretion of the County Administrator, PTO may be
accrued during a partial pay period, or during any pay period in which the employee
has a period of absence without pay. The rate at which the PTO is accrued is
dependent upon the length of the employee’s service with the County and the length
of the standard work week. The accrual schedule is shown in the table of Annual
Accrual Rates and Limits on Page 4 of this policy.

Orange County
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Employees who join the County staff from Orange County government entities
with which the County Administrator has a reciprocal leave agreement, may be
permitted to transfer in any unused annual leave or PTO they earned with their
previous employer, adjusted to reflect any differences in accrual policy.

At the discretion of the County Administrator, in the case of transfer from one local
government agency to Orange County, the total length of service of the employee
from the other local government agency may be used as a factor to determine the
employee’s rate of accrual of PTO with Orange County. This must be negotiated
and established at the time of employment. For purposes of this policy, a qualifying
local government agency must be one recognized by the Virginia Retirement
System (VRS).

Annual Accrual Rates and Limits

Standard Work
Week/Month

<5 Years 5-9 Years 10-19 Years >20 Years

40 hours/171 hours 120 hours 144 hours 168 hours 184 hours

212 hours 159 hours 191 hours 223 hours 244 hours

Maximum Accrual —
40 hours/171 hours

288 hours 358 hours 436 hours 456 hours

Maximum Accrual —
212 hours

382 hours 475 hours 578 hours 605 hours

B. Use of Paid Time Off (PTO)

1.

Paid Time Off (PTO) may be used for any reason the employee chooses; however,
the employee must obtain approval from the immediate supervisor for the desired
time off. It is the County policy that all employees are encouraged to use all PTO
in the year in which it is accrued.

The request to take PTO should be made as far in advance as possible. The
employee must complete a Request for Leave Form (Form 5.1.1) and obtain
approval of the Department Director or Constitutional Officer. Once the leave is
taken, the form should be submitted with the employee’s work record.

At the discretion of the Department Director or Constitutional Officer, and after
approval by the County Administrator, PTO may be “advanced” up to the amount
that will be accrued in the calendar year. An employee who terminates or is
terminated from County employment before advanced leave is fully accrued will
be obligated to reimburse the County for the amount of the leave deficit.
Employees will execute an Advance Leave Repayment Agreement Form (Form
5.1.2) acknowledging their responsibility to repay any leave deficit prior to
incurring such a deficit.

Orange County
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4, An employee may be scheduled to work a number of hours during a pay period that
would result in the employee being paid overtime compensation or given
compensatory time. In such an event, the employee shall be paid for all PTO taken
during hours the employee would have normally been scheduled to work, even if
doing so results in the employee being paid overtime compensation or given
compensatory time for time that the employee was taking leave.

C. Maximum Accrual of Paid Time Off (PTO)

1. After the County has reported all leave used through December of each year,
employees may not have more than the maximum PTO allowed for their years of
service as defined by the table of Annual Accrual Rates and Limits on Page 4 of

this policy.

2. It is the responsibility of the Department Director and employee to manage leave
balances.

3. An employee who does not use leave balances in excess of the maximum accrual

allowed by the end of the calendar year forfeits such leave time.

D. Reimbursement for Unused Paid Time Off (PTO)

1. Upon leaving County employment, employees are paid for unused accumulated
leave.
2. Employees who leave the Orange County staff to assume employment with other

Orange County government entities with which the County has a reciprocal leave
agreement, may transfer any accrued leave to their new employer rather than be
paid under the provisions of this policy.

E. Negative Paid Time Off (PTO) Balances

Negative PTO balances are only permitted pursuant to the Advance Leave provisions in
Section 1l (B) 3 of this policy.

Orange County
Policy 5.1 (p. 5)






ORANGE COUNTY, VIRGINIA

Glenda E. Bradley
Assistant County Administrator
for Management Services

(540) 661-5406 Direct
(540) 672-0900 Fax
Email: gbradley(@orangecountyva.gov

R. Lindsay Gordon, Il Building
112 West Main Street

2™ Floor

P.O. Box 111

Orange, VA 22960

To: Orange County Board of Supervisors

From: Glenda Bradley, Asst. Co. Administrator for Mgmt. Se IG@D

Through: Theodore L. Voorhees, County Administrato
Date: September 2, 2020
Subject: = CARES Act Funding-Recommended Spending Plan (2 Half)

On July 28, 2020, the Virginia Secretary of Finance announced the release of a
second round of CARES Act funding to localities. Although different methods of allocation
were considered (composite index and other need-based formulas), the Commonwealth
ultimately decided to allocate the second round of funding by population, identical to the way
the first round was distributed. Accordingly, Orange County received additional Cares Act
funding totaling $3,232,557 on August 12, 2020. A proposed spending plan for the new
allocation is attached. Consistent with the funding approach for the first allocation, the plan
is broken down by four proposed program areas: County Direct Response, Individual and
Family Assistance, Business and Community Partner Support, Broadband Access
Emergency Projects.

The County Direct Response category addresses several areas of need.
Expenditures in this section of the proposed spending plan (attached) include administrative
leave for employees who could not work due to building closures, wages for expanded
hours at the childcare centers, additional sanitation measures, office modifications to
allow for social distancing, software and equipment to minimize the need for in-person
business transactions and enhance teleworking capabilities, janitorial supplies and other
equipment and supplies directly related to the coronavirus pandemic response.

For Individual and Family Assistance, a total of $228,610 has been reserved for
childcare assistance. This allocation will be shared between a contribution to the Boys
and Girls Club (seek to serve up to 106 children each week) and grants/subsidies to the
Office on Youth’s Childcare Programs (also serving approx. 100 children).

In the area of Business and Community Partner Support, additional funds have
been allocated to assist businesses impacted by COVID-19 in the amount of $200,000.
An additional $20,000 has been reserved for Project Propel which would fund interns to
assess local needs for assistance. In the first round of CARES Act funding, an amount
of $10,000 was included in this category for housing and homelessness relief through
the Rappahannock-Rapidan Regional Commission (RRRC). The RRRC has since
requested the flexibility to use the funding for staff teleworking adjustments rather than
the homelessness initiative since they have received other funds to use for that
purpose. Allocations to the Towns of Orange and Gordonsville from the second round





of CARES Act funds are included in this category and are based on population as
shown below.

Allocation of CARES Act Funding to Towns

CARES Act Towns Net County

Entity Population Percentage Funding Allocation Funding Source of Population Estimates
Town of Gordonsville 1,605 4.3319% 140,030.07 Most recent estimate-2018 Weldon Cooper
Town of Orange 5,049 13.6272% 440,505.80 Most recent estimate-2018 Weldon Cooper
Orange County 37,051 0.4341% 3,232,557 580,535.86 2,652,021.14 Population estimate used to distribute CARES Funds

In the category of Broadband Access Emergency Projects, a contribution to the
Broadband Authority of $1,000,000 has been earmarked. These funds would create
additional broadband availability by constructing a wireless network throughout the
County to facilitate students accessing the virtual learning platform in use by the Orange
County Public School System. The wireless network would also be available for small
business owners and others to conduct business remotely due to COVID. Three mobile
“smart pods” are included for funding ($180,000) which would create mobile hotspots
that could be deployed and positioned depending on the particular need in the
community at any point in time. An expansion of the existing wi-fi network at the Main
Library is also included as more citizens take advantage of this resource.

Proposed Use of Federal Funds for COVID-19

Total Broadband Total County Direct
Access Emergency ; Response

F’g’éﬁ;‘s 32%
o

el
-

Total Business & Total Individual &
Community Family Assistance
Partner Support 7%
0)

5%

In this unprecedented COVID-19 emergency, guidance for the use of relief funds
continues to be updated and refined quite frequently. County staff is making every
effort to remain abreast of the requirements and limitations surrounding the use of each
source of funding. As with the first spending plan, the new spending plan is intended to
serve as an initial guideline, however, as the actual needs of the community become
more clear, additional eligible uses for the funds and/or suggested re-allocation of the
funds may be considered.

Please contact me if you have questions or need any additional information.





Attachments: 2

Recommended Action: : If the Board agrees, the following motion would be in
order.

Supervisor moved and Supervisor
seconded a motion to endorse the general spending plan
as outlined in the attachment, subject to appropriation by the Board of
Supervisors. In addition, the County Administrator is hereby authorized to
execute related documents, contracts and agreements to facilitate spending
funds in accordance with federal requirements, and to transfer funds within
categories as conditions change and the impact of COVID-19 on the needs of the
community become clearer.






COVID-19 Response Fund Spending Plan

Type General Purpose Amount
County Direct Response
Administrative Leave paid to employees who could not work due
Personnel Expenses - . .
to building closures (sustantially different use of funds than
budgeted), childcare site staff for expanded hours due to COVID S 223,000
Sanitati Ultraviolet Lights installed on HVAC units, trailer for hauling
anitation sanitation supplies between buildings S 157,500
Buildine Modificati Renovate historic courtroom for conducting socially distanced
utiding Moditications trials, including AV equipment, Landfill teller window S 142,500
Materials & S i PPE stockpile (Masks, Cleaning and Janitorial Supplies), Library
aterials & supplies Take-Home Materials S 52,100
Electronic Plan Review/GIS Based software, Agenda Mgmt.
Software, Laptops (ECC Supervisors), Implement additional Munis
Technology Improvements modules, additional library digital content for adults and students,
credit card contactless pymt options, Upgrade Ipads (Board),
Email accts for PT Employees (DOLI Communications), Social
media monitoring, MDTs for volunteers, 2 portable ECC Consoles | $ 421,469
Capital Outlay !nformation Technology Vehicle for installation of technology
improvements. S 25,000
Total County Direct Response S 1,021,569
Individual & Family Assistance
Childcare Assistance Contribution to Boys and Girls Club for 106 Childcare slots S 120,000
Individual childcare assistance grants or program subsidy for OOY
Childcare Program (511,390 in start-up funding for a 4th site in
Childcare Assistance first Cares Act Funding) S 108,610
Total Individual & Family Assistance S 228,610
Business & Community Partner Support
Project P I 20,000
Small Business Assistance fOjec’ TTobe >
CIC Small Business Grants S 200,000
Town of Orange S 440,506
Towns -
Town of Gordonsville S 140,031
Total Business & Community Partner Support S 800,537
Broadband Access Emergency Projects
Expand Broadband Access Library Wi-Fi Expansion S 1,841
Expand Broadband Access Mobile Smart Pods (hot spots for students and small businesses) | $ 180,000
Expand Broadband Access County-wide wireless network of hotspots (BbA) S 1,000,000
Total Broadband Access Emergency Projects S 1,181,841
Grand Total $ 3,232,557






COMMONWEALTH of VIRGINIA

P.O. Box 1475

Aubrey L. Layne, Jr., MBA, CPA Richmond, Virginia 23218

Secretary of Finance

July 28, 2020

To: County and City Elected Officials

Delivered Via: Chief Executive Officer, Manager, or Administrator

From: Aubrey L. Layne, Jr.

Secretary of Finance
Subject: Second and Final Allocation of Federal Coronavirus Relief Funds
Overview

On May 12, 2020, | advised you of Governor Northam’s decision to provide the first round of
allocations to local governments from the federal Coronavirus Relief Fund (CRF) authorized
pursuant to the federal Coronavirus Aid, Relief, and Economic Security Act (CARES Act). On
June 1, 2020, each locality received its share of the first half, or fifty (50) percent, of the
locally-based allocations (not including Fairfax County that received its funds directly).

While the federal CARES Act does not require that states distribute funding to local
governments with populations less than 500,000 residents, the Governor recognizes that
localities continue to experience the same COVID-19 related expenses as the Commonwealth.

Therefore, the Governor recently announced the second and final round to allocate the
remaining fifty (50) percent of the locally-based allocations from the CRF to local
governments. When completed, the state will have distributed 100 percent of the local
allocations the Commonwealth received under the CARES Act providing a total of $1.3 billion
for local governments.

Just like the first round, the second round will be based on population. Consequently, the
second round of allocations will be for the same amount that you received in the first round on
June 1, 2020. In order to receive the second allocation, localities are required to submit a new
certification form and complete an online survey regarding the use of the CRF funds.

As soon as these two documents are fully completed and submitted, the Department of
Accounts will initiate the transfer of funds to the local Treasurer. Localities may expect to
receive the transfer by the state Comptroller within five business days following confirmation
of receipt of these completed documents.





County and City Elected Officials and Administrators
July 28, 2020
Page 2

Guidance

It is extremely important for you to know that all of the same conditions that existed for the first
round of CRF allocations continue for the second round of allocations. To that end, | encourage
you to refer to my May 12, 2020, memorandum and to the federal guidance and frequently asked
questions located at: https://home.treasury.gov/policy-issues/cares/state-and-local-governments

This information is routinely updated and has been revised several times since my May 12, 2020,
memorandum. Compliance with the federal guidance is your responsibility and failure to do so
could result in disallowed expenses requiring you to repay the associated funds to the federal
government. As stated previously, if you fail to repay any funds spent for nonqualifying expenses
as required by the federal government, the state Comptroller will recover such amounts from
future state payments to your locality via the State Aid Intercept Program.

In addition to the revised federal guidance, on July 2, 2020, the U.S. Treasury’s Office of the
Inspector General issued information related to reporting and audit requirements that had not
been published at the time of my original communication to you. Information regarding the audit
and reporting requirements can be found at the same link provided above. Further, the State
Comptroller’s office has subrecipient monitoring responsibilities that will necessitate evaluation
and additional correspondence with localities regarding the use of funds.

As a reminder, the overarching federal guidance states that these funds must be used for
qualifying expenses of state and local governments. Specifically, the CARES Act provides that
payments from the CRF only may be used to cover costs that:

1. are necessary expenditures incurred due to the public health emergency with respect to
the Coronavirus Disease 2019 (COVID-19);

2. were not accounted for in the budget most recently approved as of March 27, 2020 (the
date of enactment of the CARES Act) for the State or government; and

3. were incurred during the period that begins on March 1, 2020, and ends on December 30,
2020.

The federal guidance continues to state that the CRF funds can be used only for the direct costs
associated with the response to the COVID-19 pandemic and cannot be used to address revenue
shortfalls. State and local government officials have requested that this restriction be lifted or that
additional federal funds be provided to address the loss of state and local revenue. To date, no
action has been taken by Congress to allow that flexibility or to provide funding for that purpose.

CRF funds should be considered "one time™ monies and should not be used for ongoing services
and/or base operations. Because the funds must be expended by December 30, localities are
advised not to create services with expenses beyond that period. Any expenses beyond December
30, 2020, must be paid entirely by the locality from local funds.



https://home.treasury.gov/policy-issues/cares/state-and-local-governments
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Allocation of CRF Funds to Localities

The remaining fifty (50) percent of the locally-based allocations will be distributed to counties
and cities by the Department of Accounts (DOA) after receipt from the locality of a new, signed
certification form and after completion of a survey on the locality’s actual and planned uses of
the CRF funds. This distribution will be made to the local treasurer in the same manner that the
first round of funds were distributed within five business days following receipt of the completed
documents.

Each locality’s allocation will be based on the proportion that the locality’s population represents
of the statewide total population. Appendix A reflects the population used by U.S. Treasury to
allocate CRF funds to the states. This population data is the basis for determining the allocations
to each locality.

This table also reflects each locality’s share of the remaining distribution based on the population
data displayed. Please note that the population data for each county includes the populations of
the towns within its borders. Consequently, the allocation indicated for each county includes any
allocations based on residents that live in the towns located within that county.

Requirements: Survey on the Use of Funds and Certifications
General
The amounts listed in Appendix A reflect the funds that will be transferred to each locality after:

1. completion of an online survey located at: (NOTE: the link to this survey will be provided
by separate communication later this week), and

2. receipt of a certification form (Appendix D) from the locality signed by the chief
executive officer, the chief financial officer (Treasurer), and the chief elected officer.

Before signing the certification, | recommend that you read and understand the federal guidance
and the frequently asked questions contained in Appendix B and Appendix C, respectively. The
most recent information on this guidance and the frequently asked questions can be obtained at:
https://home.treasury.gov/policy-issues/cares/state-and-local-governments

Please note that the certification statement includes an acknowledgment that you may be required
to return funds to the federal government if it is determined that those funds were spent for
purposes that do not qualify. Since these funds are being provided to you “up front” rather than
on a reimbursement basis, it is important for you to understand that the burden of ensuring that all
CRF funds are spent for qualifying purposes falls to the local government.

You are responsible for maintaining all necessary documentation to ensure compliance with the
federal requirements. The State Comptroller is responsible for all subrecipient monitoring and
may require additional information in the future from each locality to address that responsibility.

If the federal government determines that you have used CRF funds for purposes that do not
qualify, you must return those funds to the state promptly so that they may be returned to the
federal government. As a condition of receiving CRF funds, you are agreeing that the state can
use state aid intercept to recover any funds necessary for expenses that were not for a qualifying
purpose or that were unexpended as of December 30, 2020.



https://home.treasury.gov/policy-issues/cares/state-and-local-governments
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For Counties Only

As previously stated, the population data for each county includes the populations of the towns
within its borders. Consequently, the allocation indicated for each county includes any allocations
based on residents that live in the towns located within that county.

Counties must ensure that an equitable share of the CRF funds it receives are shared with and
granted to each town within its jurisdiction. Just as with the funds retained by the county, the funds
granted to towns must be spent in accordance with the same requirements and the same
documentation must be retained for audit purposes. The county issuing the grant is responsible for
the ensuring compliance with each town’s documentation requirements and must ensure that the
use of the funds meets the requirements set forth by the federal government.

Completion of Survey

The Commonwealth has partnered with Accenture to create a survey to collect data on how each
locality has used or plans to use its allocation of CRF funds. The survey instrument, which must be
completed online, will be made available later this week by separate communication. This
communication will include instructions regarding access to and completion of the survey. For
questions about completion of the survey, please contact Jason Saunders, General Government
Coordinator, Department of Planning and Budget, at jason.saunders@dpb.virginia.gov.

We are requesting that this survey be completed no later than 5:00pm, Monday, August 10, 2020,
so that we may provide a report on the use of the CRF by locality to the General Assembly when it
convenes for a special session beginning on August 18, 2020. For surveys that are not received by

this due date, this report will reflect that the survey results were not received from that locality by

the requested due date. More importantly, the survey must be completed, along with submission of
the certification form, in order to receive the second distribution of CRF funds.

Submission of Certification

The certification in Appendix D contains more specific details on the responsibilities of the local
governing body. A fillable .pdf form can be downloaded from the Secretary of Finance’s Website
under “Recent News” at: http://finance.virginia.gov/

The signed certification form should be submitted no later than August 10, 2020, to the
Department of Accounts in electronic or hard copy form:

By Email to: GACCT@DOA.Virginia.gov

By US Mail to: Department of Accounts
Attention: Local CRF Certification
PO Box 1971
Richmond, VA 23218-1971

If you have any questions regarding the appropriate use of CRF funds, please refer to the U.S.
Treasury Website and guidance. For questions about this process, you may contact my office at
(804) 786-1148. If you have technical questions about the certification form or the distribution of



mailto:jason.saunders@dpb.virginia.gov

http://finance.virginia.gov/

mailto:GACCT@DOA.Virginia.gov
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the funds, please contact Melinda Pearson, Director, General Accounting, Department of
Accounts, at melinda.pearson@doa.virginia.gov or by phone at 804-225-2376.




mailto:melinda.pearson@doa.virginia.gov



Appendix A — Local Allocations

Annual Estimates of the Resident

Population for Counties in Virginia: as of Statewide Current
July 1, 2019 Total = Allocation Base =
8,535,519 % of Total * $744,691,122

Locality Population

.Accomack County, Virginia 32,316 0.3786% $2,819,446
.Albemarle County, Virginia 109,330 1.2809% $9,538,621
.Alleghany County, Virginia 14,860 0.1741% $1,296,478
.Amelia County, Virginia 13,145 0.1540% $1,146,851
.Amherst County, Virginia 31,605 0.3703% $2,757,414
.Appomattox County, Virginia 15,911 0.1864% $1,388,173
.Arlington County, Virginia 236,842 2.7748% $20,663,551
.Augusta County, Virginia 75,558 0.8852% $6,592,144
.Bath County, Virginia 4,147 0.0486% $361,810
.Bedford County, Virginia 78,997 0.9255% $6,892,184
.Bland County, Virginia 6,280 0.0736% $547,906
.Botetourt County, Virginia 33,419 0.3915% $2,915,679
.Brunswick County, Virginia 16,231 0.1902% $1,416,092
.Buchanan County, Virginia 21,004 0.2461% $1,832,518
.Buckingham County, Virginia 17,148 0.2009% $1,496,097
.Campbell County, Virginia 54,885 0.6430% $4,788,505
.Caroline County, Virginia 30,725 0.3600% $2,680,638
.Carroll County, Virginia 29,791 0.3490% $2,599,150
.Charles City County, Virginia 6,963 0.0816% $607,495
.Charlotte County, Virginia 11,880 0.1392% $1,036,484
.Chesterfield County, Virginia 352,802 4,1333% $30,780,614
.Clarke County, Virginia 14,619 0.1713% $1,275,451
.Craig County, Virginia 5,131 0.0601% S447,660
.Culpeper County, Virginia 52,605 0.6163% $4,589,583
.Cumberland County, Virginia 9,932 0.1164% $866,529
.Dickenson County, Virginia 14,318 0.1677% $1,249,190
.Dinwiddie County, Virginia 28,544 0.3344% $2,490,354
.Essex County, Virginia 10,953 0.1283% $955,607
.Fairfax County, Virginia 1,147,532 13.4442% N/A
.Fauquier County, Virginia 71,222 0.8344% $6,213,845
.Floyd County, Virginia 15,749 0.1845% $1,374,040
.Fluvanna County, Virginia 27,270 0.3195% $2,379,202
.Franklin County, Virginia 56,042 0.6566% 54,889,448
.Frederick County, Virginia 89,313 1.0464% $7,792,215
.Giles County, Virginia 16,720 0.1959% $1,458,756
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.Gloucester County, Virginia 37,348 0.4376% $3,258,469
.Goochland County, Virginia 23,753 0.2783% $2,072,358
.Grayson County, Virginia 15,550 0.1822% $1,356,678
.Greene County, Virginia 19,819 0.2322% $1,729,131
.Greensville County, Virginia 11,336 0.1328% $989,022
.Halifax County, Virginia 33,911 0.3973% $2,958,604
.Hanover County, Virginia 107,766 1.2626% $9,402,168
.Henrico County, Virginia 330,818 3.8758% $28,862,595
.Henry County, Virginia 50,557 0.5923% $4,410,903
.Highland County, Virginia 2,190 0.0257% $191,069
.Isle of Wight County, Virginia 37,109 0.4348% $3,237,617
James City County, Virginia 76,523 0.8965% $6,676,337
.King and Queen County, Virginia 7,025 0.0823% $612,904
.King George County, Virginia 26,836 0.3144% $2,341,338
.King William County, Virginia 17,148 0.2009% $1,496,097
.Lancaster County, Virginia 10,603 0.1242% $925,071
.Lee County, Virginia 23,423 0.2744% $2,043,566
.Loudoun County, Virginia 413,538 4.8449% $36,079,596
.Louisa County, Virginia 37,591 0.4404% $3,279,670
.Lunenburg County, Virginia 12,196 0.1429% $1,064,054
.Madison County, Virginia 13,261 0.1554% $1,156,971
.Mathews County, Virginia 8,834 0.1035% $770,732
.Mecklenburg County, Virginia 30,587 0.3583% $2,668,598
.Middlesex County, Virginia 10,582 0.1240% $923,239
.Montgomery County, Virginia 98,535 1.1544% $8,596,799
.Nelson County, Virginia 14,930 0.1749% $1,302,585
.New Kent County, Virginia 23,091 0.2705% $2,014,601
.Northampton County, Virginia 11,710 0.1372% $1,021,652
.Northumberland County, Virginia 12,095 0.1417% $1,055,242
.Nottoway County, Virginia 15,232 0.1785% $1,328,933
.Orange County, Virginia 37,051 0.4341% $3,232,557
.Page County, Virginia 23,902 0.2800% $2,085,357
.Patrick County, Virginia 17,608 0.2063% $1,536,230
.Pittsylvania County, Virginia 60,354 0.7071% $5,265,654
.Powhatan County, Virginia 29,652 0.3474% $2,587,023
.Prince Edward County, Virginia 22,802 0.2671% $1,989,387
.Prince George County, Virginia 38,353 0.4493% $3,346,151
.Prince William County, Virginia 470,335 5.5103% $41,034,915
.Pulaski County, Virginia 34,027 0.3987% $2,968,725
.Rappahannock County, Virginia 7,370 0.0863% $643,004
.Richmond County, Virginia 9,023 0.1057% $787,222
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.Roanoke County, Virginia 94,186 1.1035% $8,217,365
.Rockbridge County, Virginia 22,573 0.2645% $1,969,407
.Rockingham County, Virginia 81,948 0.9601% $7,149,647
.Russell County, Virginia 26,586 0.3115% $2,319,526
.Scott County, Virginia 21,566 0.2527% $1,881,550
.Shenandoah County, Virginia 43,616 0.5110% $3,805,328
.Smyth County, Virginia 30,104 0.3527% $2,626,458
.Southampton County, Virginia 17,631 0.2066% $1,538,237
.Spotsylvania County, Virginia 136,215 1.5959% $11,884,234
.Stafford County, Virginia 152,882 1.7911% $13,338,365
.Surry County, Virginia 6,422 0.0752% $560,295
.Sussex County, Virginia 11,159 0.1307% $973,580
.Tazewell County, Virginia 40,595 0.4756% $3,541,757
.Warren County, Virginia 40,164 0.4706% $3,504,154
.Washington County, Virginia 53,740 0.6296% $4,688,608
.Westmoreland County, Virginia 18,015 0.2111% $1,571,739
.Wise County, Virginia 37,383 0.4380% $3,261,523
.Wythe County, Virginia 28,684 0.3361% $2,502,568
.York County, Virginia 68,280 0.8000% $5,957,167
.Alexandria city, Virginia 159,428 1.8678% $13,909,478
.Bristol city, Virginia 16,762 0.1964% $1,462,420
.Buena Vista city, Virginia 6,478 0.0759% $565,181
.Charlottesville city, Virginia 47,266 0.5538% $4,123,776
.Chesapeake city, Virginia 244,835 2.8684% $21,360,910
.Colonial Heights city, Virginia 17,370 0.2035% $1,515,466
.Covington city, Virginia 5,538 0.0649% $483,169
.Danwville city, Virginia 40,044 0.4691% $3,493,685
.Emporia city, Virginia 5,346 0.0626% $466,418
.Fairfax city, Virginia 24,019 0.2814% $2,095,565
.Falls Church city, Virginia 14,617 0.1712% $1,275,277
.Franklin city, Virginia 7,967 0.0933% $695,090
.Fredericksburg city, Virginia 29,036 0.3402% $2,533,279
.Galax city, Virginia 6,347 0.0744% $553,751
.Hampton city, Virginia 134,510 1.5759% $11,735,479
.Harrisonburg city, Virginia 53,016 0.6211% $4,625,442
.Hopewell city, Virginia 22,529 0.2639% $1,965,568
.Lexington city, Virginia 7,446 0.0872% $649,635
.Lynchburg city, Virginia 82,168 0.9627% $7,168,841
.Manassas city, Virginia 41,085 0.4813% $3,584,508
.Manassas Park city, Virginia 17,478 0.2048% $1,524,888
.Martinsville city, Virginia 12,554 0.1471% $1,095,288
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.Newport News city, Virginia 179,225 2.0998% $15,636,690
.Norfolk city, Virginia 242,742 2.8439% $21,178,304
.Norton city, Virginia 3,981 0.0466% $347,327
.Petersburg city, Virginia 31,346 0.3672% $2,734,818
.Poquoson city, Virginia 12,271 0.1438% $1,070,597
.Portsmouth city, Virginia 94,398 1.1059% $8,235,862
.Radford city, Virginia 18,249 0.2138% $1,592,155
.Richmond city, Virginia 230,436 2.6997% $20,104,653
.Roanoke city, Virginia 99,143 1.1615% $8,649,844
.Salem city, Virginia 25,301 0.2964% $2,207,415
.Staunton city, Virginia 24,932 0.2921% $2,175,221
.Suffolk city, Virginia 92,108 1.0791% $8,036,068
.Virginia Beach city, Virginia 449,974 5.2718% $39,258,497
.Waynesboro city, Virginia 22,630 0.2651% $1,974,380
.Williamsburg city, Virginia 14,954 0.1752% $1,304,679
.Winchester city, Virginia 28,078 0.3290% $2,449,697
Total Funds Distributed (excludes Fairfax County) $644,573,383
Source: U.S. Census Bureau, Population Division
Release Date: March 2020

! Note: Percentages are displayed as rounded numbers, however, the distributions are calculated
using the full values.

2Note: The total allocation base includes Fairfax County in order to correctly calculate the
allocation for the remaining localities.






Appendix B: Coronavirus Relief Fund — Guidance from U.S. Treasury

Guidance for State, Territorial, Local, and Tribal Governments
Updated June 30, 2020*

The purpose of this document is to provide guidance to recipients of the funding available under section
601(a) of the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic
Security Act (“CARES Act”). The CARES Act established the Coronavirus Relief Fund (the “Fund”)
and appropriated $150 billion to the Fund. Under the CARES Act, the Fund is to be used to make
payments for specified uses to States and certain local governments; the District of Columbia and U.S.
Territories (consisting of the Commonwealth of Puerto Rico, the United States Virgin Islands, Guam,
American Samoa, and the Commonwealth of the Northern Mariana Islands); and Tribal governments.

The CARES Act provides that payments from the Fund may only be used to cover costs that—

1. are necessary expenditures incurred due to the public health emergency with respect to
the Coronavirus Disease 2019 (COVID-19);

2. were not accounted for in the budget most recently approved as of March 27, 2020 (the
date of enactment of the CARES Act) for the State or government; and

3. were incurred during the period that begins on March 1, 2020, and ends on December 30,
2020.?

The guidance that follows sets forth the Department of the Treasury’s interpretation of these limitations
on the permissible use of Fund payments.

Necessary expenditures incurred due to the public health emergency

The requirement that expenditures be incurred “due to” the public health emergency means that
expenditures must be used for actions taken to respond to the public health emergency. These may
include expenditures incurred to allow the State, territorial, local, or Tribal government to respond
directly to the emergency, such as by addressing medical or public health needs, as well as expenditures
incurred to respond to second-order effects of the emergency, such as by providing economic support to
those suffering from employment or business interruptions due to COVID-19-related business closures.

Funds may not be used to fill shortfalls in government revenue to cover expenditures that would not
otherwise qualify under the statute. Although a broad range of uses is allowed, revenue replacement is
not a permissible use of Fund payments.

The statute also specifies that expenditures using Fund payments must be “necessary.” The Department
of the Treasury understands this term broadly to mean that the expenditure is reasonably necessary for its
intended use in the reasonable judgment of the government officials responsible for spending Fund
payments.

Costs not accounted for in the budget most recently approved as of March 27, 2020

The CARES Act also requires that payments be used only to cover costs that were not accounted for in
the budget most recently approved as of March 27, 2020. A cost meets this requirement if either (a) the

! This version updates the guidance provided under “Costs incurred during the period that begins on March 1, 2020,
and ends on December 30, 2020”.
2 See Section 601(d) of the Social Security Act, as added by section 5001 of the CARES Act.
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cost cannot lawfully be funded using a line item, allotment, or allocation within that budget or (b) the cost
is for a substantially different use from any expected use of funds in such a line item, allotment, or
allocation.

The “most recently approved” budget refers to the enacted budget for the relevant fiscal period for the
particular government, without taking into account subsequent supplemental appropriations enacted or
other budgetary adjustments made by that government in response to the COVID-19 public health
emergency. A cost is not considered to have been accounted for in a budget merely because it could be
met using a budgetary stabilization fund, rainy day fund, or similar reserve account.

Costs incurred during the period that begins on March 1, 2020, and ends on December 30, 2020

Finally, the CARES Act provides that payments from the Fund may only be used to cover costs that were
incurred during the period that begins on March 1, 2020, and ends on December 30, 2020 (the “covered
period”). Putting this requirement together with the other provisions discussed above, section 601(d) may
be summarized as providing that a State, local, or tribal government may use payments from the Fund
only to cover previously unbudgeted costs of necessary expenditures incurred due to the COVID-19
public health emergency during the covered period.

Initial guidance released on April 22, 2020, provided that the cost of an expenditure is incurred when the
recipient has expended funds to cover the cost. Upon further consideration and informed by an
understanding of State, local, and tribal government practices, Treasury is clarifying that for a cost to be
considered to have been incurred, performance or delivery must occur during the covered period but
payment of funds need not be made during that time (though it is generally expected that this will take
place within 90 days of a cost being incurred). For instance, in the case of a lease of equipment or other
property, irrespective of when payment occurs, the cost of a lease payment shall be considered to have
been incurred for the period of the lease that is within the covered period, but not otherwise.
Furthermore, in all cases it must be necessary that performance or delivery take place during the covered
period. Thus the cost of a good or service received during the covered period will not be considered
eligible under section 601(d) if there is no need for receipt until after the covered period has expired.

Goods delivered in the covered period need not be used during the covered period in all cases. For
example, the cost of a good that must be delivered in December in order to be available for use in January
could be covered using payments from the Fund. Additionally, the cost of goods purchased in bulk and
delivered during the covered period may be covered using payments from the Fund if a portion of the
goods is ordered for use in the covered period, the bulk purchase is consistent with the recipient’s usual
procurement policies and practices, and it is impractical to track and record when the items were used. A
recipient may use payments from the Fund to purchase a durable good that is to be used during the current
period and in subsequent periods if the acquisition in the covered period was necessary due to the public
health emergency.

Given that it is not always possible to estimate with precision when a good or service will be needed, the
touchstone in assessing the determination of need for a good or service during the covered period will be
reasonableness at the time delivery or performance was sought, e.g., the time of entry into a procurement
contract specifying a time for delivery. Similarly, in recognition of the likelihood of supply chain
disruptions and increased demand for certain goods and services during the COVID-19 public health
emergency, if a recipient enters into a contract requiring the delivery of goods or performance of services
by December 30, 2020, the failure of a vendor to complete delivery or services by December 30, 2020,
will not affect the ability of the recipient to use payments from the Fund to cover the cost of such goods
or services if the delay is due to circumstances beyond the recipient’s control.
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This guidance applies in a like manner to costs of subrecipients. Thus, a grant or loan, for example,
provided by a recipient using payments from the Fund must be used by the subrecipient only to purchase
(or reimburse a purchase of) goods or services for which receipt both is needed within the covered period
and occurs within the covered period. The direct recipient of payments from the Fund is ultimately
responsible for compliance with this limitation on use of payments from the Fund.

Nonexclusive examples of eligible expenditures

Eligible expenditures include, but are not limited to, payment for:
1. Medical expenses such as:
e COVID-19-related expenses of public hospitals, clinics, and similarfacilities.

e Expenses of establishing temporary public medical facilities and other measures to increase
COVID-19 treatment capacity, including related construction costs.

e Costs of providing COVID-19 testing, including serological testing.

e Emergency medical response expenses, including emergency medical transportation, related
to COVID-19.

e Expenses for establishing and operating public telemedicine capabilities for COVID-19-
related treatment.

2. Public health expenses such as:

e Expenses for communication and enforcement by State, territorial, local, and Tribal
governments of public health orders related to COVID-19.

e Expenses for acquisition and distribution of medical and protective supplies, including
sanitizing products and personal protective equipment, for medical personnel, police officers,
social workers, child protection services, and child welfare officers, direct service providers
for older adults and individuals with disabilities in community settings, and other public
health or safety workers in connection with the COVID-19 public health emergency.

e Expenses for disinfection of public areas and other facilities, e.g., nursing homes, in response
to the COVID-19 public health emergency.

e Expenses for technical assistance to local authorities or other entities on mitigation of
COVID-19-related threats to public health and safety.

e Expenses for public safety measures undertaken in response to COVID-19.
e Expenses for quarantining individuals.

3. Payroll expenses for public safety, public health, health care, human services, and similar
employees whose services are substantially dedicated to mitigating or responding to the COVID-
19 public health emergency.

4. Expenses of actions to facilitate compliance with COVID-19-related public health measures, such
as:

o Expenses for food delivery to residents, including, for example, senior citizens and other
vulnerable populations, to enable compliance with COVID-19 public health precautions.

e Expenses to facilitate distance learning, including technological improvements, in connection
with school closings to enable compliance with COVID-19precautions.

e Expenses to improve telework capabilities for public employees to enable compliance with
COVID-19 public health precautions.
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o Expenses of providing paid sick and paid family and medical leave to public employees
to enable compliance with COVID-19 public health precautions.

o COVID-19-related expenses of maintaining state prisons and county jails, including as
relates to sanitation and improvement of social distancing measures, to enable compliance
with COVID-19 public health precautions.

o Expenses for care for homeless populations provided to mitigate COVID-19 effects
and enable compliance with COVID-19 public health precautions.

Expenses associated with the provision of economic support in connection with the COVID-
19 public health emergency, such as:

o Expenditures related to the provision of grants to small businesses to reimburse the costs
of business interruption caused by required closures.

o Expenditures related to a State, territorial, local, or Tribal government payroll
support program.

e Unemployment insurance costs related to the COVID-19 public health emergency if
such costs will not be reimbursed by the federal government pursuant to the CARES
Act or otherwise.

Any other COVID-19-related expenses reasonably necessary to the function of government
that satisfy the Fund’s eligibility criteria.

Nonexclusive examples of ineligible expenditures®

The following is a list of examples of costs that would not be eligible expenditures of payments from

the Fund.

1. Expenses for the State share of Medicaid.*

2. Damages covered by insurance.

3. Payroll or benefits expenses for employees whose work duties are not substantially dedicated
to mitigating or responding to the COVID-19 public healthemergency.

4. Expenses that have been or will be reimbursed under any federal program, such as the
reimbursement by the federal government pursuant to the CARES Act of contributions by
States to State unemployment funds.

5. Reimbursement to donors for donated items or services.

6. Workforce bonuses other than hazard pay or overtime.

7. Severance pay.

8. Legal settlements.

3 In addition, pursuant to section 5001(b) of the CARES Act, payments from the Fund may not be expended for an

elective abortion or on research in which a human embryo is destroyed, discarded, or knowingly subjected to risk of

injury or death. The prohibition on payment for abortions does not apply to an abortion if the pregnancy is the result

of an act of rape or incest; or in the case where a woman suffers from a physical disorder, physical injury, or

physical illness, including a life-endangering physical condition caused by or arising from the pregnancy itself, that

would, as certified by a physician, place the woman in danger of death unless an abortion is performed.
Furthermore, no government which receives payments from the Fund may discriminate against a health care
entity on the basis that the entity does not provide, pay for, provide coverage of, or refer for abortions.

“See 42 C.F.R. § 433.51 and 45 C.F.R. § 75.306.
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The content below was provided by the U.S. Department of the Treasury.

Coronavirus Relief Fund
Frequently Asked Questions
Updated as of July 8, 2020

The following answers to frequently asked questions supplement Treasury’s Coronavirus Relief Fund
(“Fund”) Guidance for State, Territorial, Local, and Tribal Governments, dated April 22, 2020,
(“Guidance”).r Amounts paid from the Fund are subject to the restrictions outlined in the Guidance and set
forth in section 601(d) of the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief,
and Economic Security Act (“CARES Act”).

Eligible Expenditures

Are governments required to submit proposed expenditures to Treasury for approval?

No. Governments are responsible for making determinations as to what expenditures are necessary due to the
public health emergency with respect to COVID-19 and do not need to submit any proposed expenditures to
Treasury.

The Guidance says that funding can be used to meet payroll expenses for public safety, public health,
health care, human services, and similar employees whose services are substantially dedicated to
mitigating or responding to the COVID-19 public health emergency. How does a government determine
whether payroll expenses for a given employee satisfy the “substantially dedicated” condition?

The Fund is designed to provide ready funding to address unforeseen financial needs and risks created by the
COVID-19 public health emergency. For this reason, and as a matter of administrative convenience in light
of the emergency nature of this program, a State, territorial, local, or Tribal government may presume that
payroll costs for public health and public safety employees are payments for services substantially dedicated
to mitigating or responding to the COVID-19 public health emergency, unless the chief executive (or
equivalent) of the relevant government determines that specific circumstances indicate otherwise.

The Guidance says that a cost was not accounted for in the most recently approved budget if the cost is for
a substantially different use from any expected use of funds in such a line item, allotment, or allocation.
What would qualify as a “substantially different use” for purposes of the Fund eligibility?

Costs incurred for a “substantially different use” include, but are not necessarily limited to, costs of personnel
and services that were budgeted for in the most recently approved budget but which, due entirely to the
COVID-19 public health emergency, have been diverted to substantially different functions. This would
include, for example, the costs of redeploying corrections facility staff to enable compliance with COVID-19
public health precautions through work such as enhanced sanitation or enforcing social distancing measures;
the costs of redeploying police to support management and enforcement of stay-at-home orders; or the costs
of diverting educational support staff or faculty to develop online learning capabilities, such as through
providing information technology support that is not part of the staff or faculty’s ordinary responsibilities.

Note that a public function does not become a “substantially different use” merely because it is provided
from a different location or through a different manner. For example, although developing online instruction
capabilities may be a substantially different use of funds, online instruction itself is not a substantially
different use of public funds than classroom instruction.

1 The Guidance is available at https://home.treasury.gov/system/files/136/Coronavirus-Relief-Fund-Guidance-for-
State-Territorial-Local-and-Tribal-Governments.pdf.
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May a State receiving a payment transfer funds to a local government?

Yes, provided that the transfer qualifies as a necessary expenditure incurred due to the public health
emergency and meets the other criteria of section 601(d) of the Social Security Act. Such funds would be
subject to recoupment by the Treasury Department if they have not been used in a manner consistent with
section 601(d) of the Social Security Act.

May a unit of local government receiving a Fund payment transfer funds to another unit of
government?

Yes. For example, a county may transfer funds to a city, town, or school district within the county and a
county or city may transfer funds to its State, provided that the transfer qualifies as a necessary
expenditure incurred due to the public health emergency and meets the other criteria of section 601(d) of
the Social Security Act outlined in the Guidance. For example, a transfer from a county to a constituent
city would not be permissible if the funds were intended to be used simply to fill shortfalls in government
revenue to cover expenditures that would not otherwise qualify as an eligible expenditure.

Is a Fund payment recipient required to transfer funds to a smaller, constituent unit of government
within its borders?

No. For example, a county recipient is not required to transfer funds to smaller cities within the county’s
borders.

Are recipients required to use other federal funds or seek reimbursement under other federal programs
before using Fund payments to satisfy eligible expenses?

No. Recipients may use Fund payments for any expenses eligible under section 601(d) of the Social
Security Act outlined in the Guidance. Fund payments are not required to be used as the source of
funding of last resort. However, as noted below, recipients may not use payments from the Fund to cover
expenditures for which they will receive reimbursement.

Are there prohibitions on combining a transaction supported with Fund payments with other CARES
Act funding or COVID-19 relief Federal funding?

Recipients will need to consider the applicable restrictions and limitations of such other sources of
funding. In addition, expenses that have been or will be reimbursed under any federal program, such as
the reimbursement by the federal government pursuant to the CARES Act of contributions by States to
State unemployment funds, are not eligible uses of Fund payments.

Are States permitted to use Fund payments to support state unemployment insurance funds generally?

To the extent that the costs incurred by a state unemployment insurance fund are incurred due to the
COVID-19 public health emergency, a State may use Fund payments to make payments to its respective
state unemployment insurance fund, separate and apart from such State’s obligation to the unemployment
insurance fund as an employer. This will permit States to use Fund payments to prevent expenses related
to the public health emergency from causing their state unemployment insurance funds to become
insolvent.
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Are recipients permitted to use Fund payments to pay for unemployment insurance costs incurred by
the recipient as an employer?

Yes, Fund payments may be used for unemployment insurance costs incurred by the recipient as an
employer (for example, as a reimbursing employer) related to the COVID-19 public health emergency if
such costs will not be reimbursed by the federal government pursuant to the CARES Act or otherwise.

The Guidance states that the Fund may support a “broad range of uses” including payroll expenses for
several classes of employees whose services are “substantially dedicated to mitigating or responding to
the COVID-19 public health emergency.” What are some examples of types of covered employees?

The Guidance provides examples of broad classes of employees whose payroll expenses would be eligible
expenses under the Fund. These classes of employees include public safety, public health, health care,
human services, and similar employees whose services are substantially dedicated to mitigating or
responding to the COVID-19 public health emergency. Payroll and benefit costs associated with public
employees who could have been furloughed or otherwise laid off but who were instead repurposed to
perform previously unbudgeted functions substantially dedicated to mitigating or responding to the
COVID-19 public health emergency are also covered. Other eligible expenditures include payroll and
benefit costs of educational support staff or faculty responsible for developing online learning capabilities
necessary to continue educational instruction in response to COVID-19-related school closures. Please
see the Guidance for a discussion of what is meant by an expense that was not accounted for in the budget
most recently approved as of March 27, 2020.

In some cases, first responders and critical health care workers that contract COVID-19 are eligible
for workers’ compensation coverage. Is the cost of this expanded workers compensation coverage
eligible?

Increased workers compensation cost to the government due to the COVID-19 public health emergency
incurred during the period beginning March 1, 2020, and ending December 30, 2020, is an eligible
expense.

If a recipient would have decommissioned equipment or not renewed a lease on particular office space
or equipment but decides to continue to use the equipment or to renew the lease in order to respond to
the public health emergency, are the costs associated with continuing to operate the equipment or the
ongoing lease payments eligible expenses?

Yes. To the extent the expenses were previously unbudgeted and are otherwise consistent with section
601(d) of the Social Security Act outlined in the Guidance, such expenses would be eligible.

May recipients provide stipends to employees for eligible expenses (for example, a stipend to employees
to improve telework capabilities) rather than require employees to incur the eligible cost and submit for
reimbursement?

Expenditures paid for with payments from the Fund must be limited to those that are necessary due to the
public health emergency. As such, unless the government were to determine that providing assistance in
the form of a stipend is an administrative necessity, the government should provide such assistance on a
reimbursement basis to ensure as much as possible that funds are used to cover only eligible expenses.
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May Fund payments be used for COVID-19 public health emergency recovery planning?

Yes. Expenses associated with conducting a recovery planning project or operating a recovery
coordination office would be eligible, if the expenses otherwise meet the criteria set forth in section
601(d) of the Social Security Act outlined in the Guidance.

Are expenses associated with contact tracing eligible?

Yes, expenses associated with contract tracing are eligible.

To what extent may a government use Fund payments to support the operations of private hospitals?

Governments may use Fund payments to support public or private hospitals to the extent that the costs are
necessary expenditures incurred due to the COVID-19 public health emergency, but the form such
assistance would take may differ. In particular, financial assistance to private hospitals could take the
form of a grant or a short-term loan.

May payments from the Fund be used to assist individuals with enrolling in a government benefit
program for those who have been laid off due to COVID-19 and thereby lost health insurance?

Yes. To the extent that the relevant government official determines that these expenses are necessary and
they meet the other requirements set forth in section 601(d) of the Social Security Act outlined in the
Guidance, these expenses are eligible.

May recipients use Fund payments to facilitate livestock depopulation incurred by producers due to
supply chain disruptions?

Yes, to the extent these efforts are deemed necessary for public health reasons or as a form of economic
support as a result of the COVID-19 health emergency.

Would providing a consumer grant program to prevent eviction and assist in preventing homelessness
be considered an eligible expense?

Yes, assuming that the recipient considers the grants to be a necessary expense incurred due to the
COVID-19 public health emergency and the grants meet the other requirements for the use of Fund
payments under section 601(d) of the Social Security Act outlined in the Guidance. As a general matter,
providing assistance to recipients to enable them to meet property tax requirements would not be an
eligible use of funds, but exceptions may be made in the case of assistance designed to prevent
foreclosures.

May recipients create a “payroll support program” for public employees?

Use of payments from the Fund to cover payroll or benefits expenses of public employees are limited to
those employees whose work duties are substantially dedicated to mitigating or responding to the
COVID-19 public health emergency.

May recipients use Fund payments to cover employment and training programs for employees that
have been furloughed due to the public health emergency?

Yes, this would be an eligible expense if the government determined that the costs of such employment
and training programs would be necessary due to the public health emergency.
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May recipients use Fund payments to provide emergency financial assistance to individuals and
families directly impacted by a loss of income due to the COVID-19 public health emergency?

Yes, if a government determines such assistance to be a necessary expenditure. Such assistance could
include, for example, a program to assist individuals with payment of overdue rent or mortgage payments
to avoid eviction or foreclosure or unforeseen financial costs for funerals and other emergency individual
needs. Such assistance should be structured in a manner to ensure as much as possible, within the realm
of what is administratively feasible, that such assistance is necessary.

The Guidance provides that eligible expenditures may include expenditures related to the provision of
grants to small businesses to reimburse the costs of business interruption caused by required closures.
What is meant by a “small business,” and is the Guidance intended to refer only to expenditures to
cover administrative expenses of such a grant program?

Governments have discretion to determine what payments are necessary. A program that is aimed at
assisting small businesses with the costs of business interruption caused by required closures should be
tailored to assist those businesses in need of such assistance. The amount of a grant to a small business to
reimburse the costs of business interruption caused by required closures would also be an eligible
expenditure under section 601(d) of the Social Security Act, as outlined in the Guidance.

The Guidance provides that expenses associated with the provision of economic support in connection
with the public health emergency, such as expenditures related to the provision of grants to small
businesses to reimburse the costs of business interruption caused by required closures, would
constitute eligible expenditures of Fund payments. Would such expenditures be eligible in the absence
of a stay-at-home order?

Fund payments may be used for economic support in the absence of a stay-at-home order if such
expenditures are determined by the government to be necessary. This may include, for example, a grant
program to benefit small businesses that close voluntarily to promote social distancing measures or that
are affected by decreased customer demand as a result of the COVID-19 public health emergency.

May Fund payments be used to assist impacted property owners with the payment of their property
taxes?

Fund payments may not be used for government revenue replacement, including the provision of
assistance to meet tax obligations.

May Fund payments be used to replace foregone utility fees? If not, can Fund payments be used as a
direct subsidy payment to all utility account holders?

Fund payments may not be used for government revenue replacement, including the replacement of
unpaid utility fees. Fund payments may be used for subsidy payments to electricity account holders to the
extent that the subsidy payments are deemed by the recipient to be necessary expenditures incurred due to
the COVID-19 public health emergency and meet the other criteria of section 601(d) of the Social
Security Act outlined in the Guidance. For example, if determined to be a necessary expenditure, a
government could provide grants to individuals facing economic hardship to allow them to pay their
utility fees and thereby continue to receive essential services.
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Could Fund payments be used for capital improvement projects that broadly provide potential
economic development in a community?

In general, no. If capital improvement projects are not necessary expenditures incurred due to the
COVID-19 public health emergency, then Fund payments may not be used for such projects.

However, Fund payments may be used for the expenses of, for example, establishing temporary public
medical facilities and other measures to increase COVID-19 treatment capacity or improve mitigation
measures, including related construction costs.

The Guidance includes workforce bonuses as an example of ineligible expenses but provides that
hazard pay would be eligible if otherwise determined to be a necessary expense. Is there a specific
definition of “hazard pay”?

Hazard pay means additional pay for performing hazardous duty or work involving physical hardship, in
each case that is related to COVID-19.

The Guidance provides that ineligible expenditures include “[p]ayroll or benefits expenses for
employees whose work duties are not substantially dedicated to mitigating or responding to the
COVID-19 public health emergency.” Is this intended to relate only to public employees?

Yes. This particular nonexclusive example of an ineligible expenditure relates to public employees. A
recipient would not be permitted to pay for payroll or benefit expenses of private employees and any
financial assistance (such as grants or short-term loans) to private employers are not subject to the
restriction that the private employers’ employees must be substantially dedicated to mitigating or
responding to the COVID-19 public health emergency.

May counties pre-pay with CARES Act funds for expenses such as a one or two-year facility lease,
such as to house staff hired in response to COVID-19?

A government should not make prepayments on contracts using payments from the Fund to the extent that
doing so would not be consistent with its ordinary course policies and procedures.

Must a stay-at-home order or other public health mandate be in effect in order for a government to
provide assistance to small businesses using payments from the Fund?

No. The Guidance provides, as an example of an eligible use of payments from the Fund, expenditures
related to the provision of grants to small businesses to reimburse the costs of business interruption
caused by required closures. Such assistance may be provided using amounts received from the Fund in
the absence of a requirement to close businesses if the relevant government determines that such
expenditures are necessary in response to the public health emergency.
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Should States receiving a payment transfer funds to local governments that did not receive payments
directly from Treasury?

Yes, provided that the transferred funds are used by the local government for eligible expenditures under
the statute. To facilitate prompt distribution of Title V funds, the CARES Act authorized Treasury to
make direct payments to local governments with populations in excess of 500,000, in amounts equal to
45% of the local government’s per capita share of the statewide allocation. This statutory structure was
based on a recognition that it is more administratively feasible to rely on States, rather than the federal
government, to manage the transfer of funds to smaller local governments. Consistent with the needs of
all local governments for funding to address the public health emergency, States should transfer funds to
local governments with populations of 500,000 or less, using as a benchmark the per capita allocation
formula that governs payments to larger local governments. This approach will ensure equitable
treatment among local governments of all sizes.

For example, a State received the minimum $1.25 billion allocation and had one county with a population
over 500,000 that received $250 million directly. The State should distribute 45 percent of the $1 billion
it received, or $450 million, to local governments within the State with a population of 500,000 or less.

May a State impose restrictions on transfers of funds to local governments?

Yes, to the extent that the restrictions facilitate the State’s compliance with the requirements set forth in
section 601(d) of the Social Security Act outlined in the Guidance and other applicable requirements such
as the Single Audit Act, discussed below. Other restrictions are not permissible.

If a recipient must issue tax anticipation notes (TANS) to make up for tax due date deferrals or revenue
shortfalls, are the expenses associated with the issuance eligible uses of Fund payments?

If a government determines that the issuance of TANSs is necessary due to the COVID-19 public health
emergency, the government may expend payments from the Fund on the interest expense payable on
TANS by the borrower and unbudgeted administrative and transactional costs, such as necessary
payments to advisors and underwriters, associated with the issuance of the TANS.

May recipients use Fund payments to expand rural broadband capacity to assist with distance learning
and telework?

Such expenditures would only be permissible if they are necessary for the public health emergency. The
cost of projects that would not be expected to increase capacity to a significant extent until the need for

distance learning and telework have passed due to this public health emergency would not be necessary
due to the public health emergency and thus would not be eligible uses of Fund payments.

Are costs associated with increased solid waste capacity an eligible use of payments from the Fund?

Yes, costs to address increase in solid waste as a result of the public health emergency, such as relates to
the disposal of used personal protective equipment, would be an eligible expenditure.

May payments from the Fund be used to cover across-the-board hazard pay for employees working
during a state of emergency?

No. The Guidance says that funding may be used to meet payroll expenses for public safety, public
health, health care, human services, and similar employees whose services are substantially dedicated to
mitigating or responding to the COVID-19 public health emergency. Hazard pay is a form of payroll
expense and is subject to this limitation, so Fund payments may only be used to cover hazard pay for such
individuals.
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May Fund payments be used for expenditures related to the administration of Fund payments by a
State, territorial, local, or Tribal government?

Yes, if the administrative expenses represent an increase over previously budgeted amounts and are
limited to what is necessary. For example, a State may expend Fund payments on necessary
administrative expenses incurred with respect to a new grant program established to disburse amounts
received from the Fund.

May recipients use Fund payments to provide loans?

Yes, if the loans otherwise qualify as eligible expenditures under section 601(d) of the Social Security Act
as implemented by the Guidance. Any amounts repaid by the borrower before December 30, 2020, must
be either returned to Treasury upon receipt by the unit of government providing the loan or used for
another expense that qualifies as an eligible expenditure under section 601(d) of the Social Security Act.
Any amounts not repaid by the borrower until after December 30, 2020, must be returned to Treasury
upon receipt by the unit of government lending the funds.

May Fund payments be used for expenditures necessary to prepare for a future COVID-19 outbreak?

Fund payments may be used only for expenditures necessary to address the current COVID-19 public
health emergency. For example, a State may spend Fund payments to create a reserve of personal
protective equipment or develop increased intensive care unit capacity to support regions in its
jurisdiction not yet affected, but likely to be impacted by the current COVID-19 pandemic.

May funds be used to satisfy non-federal matching requirements under the Stafford Act?

Yes, payments from the Fund may be used to meet the non-federal matching requirements for Stafford
Act assistance to the extent such matching requirements entail COVID-19-related costs that otherwise
satisfy the Fund’s eligibility criteria and the Stafford Act. Regardless of the use of Fund payments for
such purposes, FEMA funding is still dependent on FEMA’s determination of eligibility under the
Stafford Act.

Must a State, local, or tribal government require applications to be submitted by businesses or
individuals before providing assistance using payments from the Fund?

Governments have discretion to determine how to tailor assistance programs they establish in response to
the COVID-19 public health emergency. However, such a program should be structured in such a manner
as will ensure that such assistance is determined to be necessary in response to the COVID-19 public
health emergency and otherwise satisfies the requirements of the CARES Act and other applicable law.
For example, a per capita payment to residents of a particular jurisdiction without an assessment of
individual need would not be an appropriate use of payments from the Fund.

May Fund payments be provided to non-profits for distribution to individuals in need of financial
assistance, such as rent relief?

Yes, non-profits may be used to distribute assistance. Regardless of how the assistance is structured, the
financial assistance provided would have to be related to COVID-19.

May recipients use Fund payments to remarket the recipient’s convention facilities and tourism
industry?

Yes, if the costs of such remarketing satisfy the requirements of the CARES Act. Expenses incurred to
publicize the resumption of activities and steps taken to ensure a safe experience may be needed due to
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the public health emergency. Expenses related to developing a long-term plan to reposition a recipient’s
convention and tourism industry and infrastructure would not be incurred due to the public health
emergency and therefore may not be covered using payments from the Fund.

May a State provide assistance to farmers and meat processors to expand capacity, such to cover
overtime for USDA meat inspectors?

If a State determines that expanding meat processing capacity, including by paying overtime to USDA
meat inspectors, is a necessary expense incurred due to the public health emergency, such as if increased
capacity is necessary to allow farmers and processors to donate meat to food banks, then such expenses
are eligible expenses, provided that the expenses satisfy the other requirements set forth in section 601(d)
of the Social Security Act outlined in the Guidance.

The guidance provides that funding may be used to meet payroll expenses for public safety, public
health, health care, human services, and similar employees whose services are substantially dedicated
to mitigating or responding to the COVID-19 public health emergency. May Fund payments be used to
cover such an employee’s entire payroll cost or just the portion of time spent on mitigating or
responding to the COVID-19 public health emergency?

As a matter of administrative convenience, the entire payroll cost of an employee whose time is
substantially dedicated to mitigating or responding to the COVID-19 public health emergency is eligible,
provided that such payroll costs are incurred by December 30, 2020. An employer may also track time
spent by employees related to COVID-19 and apply Fund payments on that basis but would need to do so
consistently within the relevant agency or department.

May Fund payments be used to cover increased administrative leave costs of public employees who
could not telework in the event of a stay at home order or a case of COVID-19 in the workplace?

The statute requires that payments be used only to cover costs that were not accounted for in the budget
most recently approved as of March 27, 2020. As stated in the Guidance, a cost meets this requirement if
either (a) the cost cannot lawfully be funded using a line item, allotment, or allocation within that budget
or (b) the cost is for a substantially different use from any expected use of funds in such a line item,
allotment, or allocation. If the cost of an employee was allocated to administrative leave to a greater
extent than was expected, the cost of such administrative leave may be covered using payments from the
Fund.

Questions Related to Administration of Fund Payments

Do governments have to return unspent funds to Treasury?

Yes. Section 601(f)(2) of the Social Security Act, as added by section 5001(a) of the CARES Act,
provides for recoupment by the Department of the Treasury of amounts received from the Fund that have
not been used in a manner consistent with section 601(d) of the Social Security Act. If a government has
not used funds it has received to cover costs that were incurred by December 30, 2020, as required by the
statute, those funds must be returned to the Department of the Treasury.
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What records must be kept by governments receiving payment?

A government should keep records sufficient to demonstrate that the amount of Fund payments to the
government has been used in accordance with section 601(d) of the Social Security Act.

May recipients deposit Fund payments into interest bearing accounts?

Yes, provided that if recipients separately invest amounts received from the Fund, they must use the
interest earned or other proceeds of these investments only to cover expenditures incurred in accordance
with section 601(d) of the Social Security Act and the Guidance on eligible expenses. If a government
deposits Fund payments in a government’s general account, it may use those funds to meet immediate
cash management needs provided that the full amount of the payment is used to cover necessary
expenditures. Fund payments are not subject to the Cash Management Improvement Act of 1990, as
amended.

May governments retain assets purchased with payments from the Fund?
Yes, if the purchase of the asset was consistent with the limitations on the eligible use of funds provided
by section 601(d) of the Social Security Act.

What rules apply to the proceeds of disposition or sale of assets acquired using payments from the
Fund?

If such assets are disposed of prior to December 30, 2020, the proceeds would be subject to the
restrictions on the eligible use of payments from the Fund provided by section 601(d) of the Social
Security Act.

Are Fund payments to State, territorial, local, and tribal governments considered grants?

No. Fund payments made by Treasury to State, territorial, local, and Tribal governments are not
considered to be grants but are “other financial assistance” under 2 C.F.R. § 200.40.

Are Fund payments considered federal financial assistance for purposes of the Single Audit Act?

Yes, Fund payments are considered to be federal financial assistance subject to the Single Audit Act (31
U.S.C. 88 7501-7507) and the related provisions of the Uniform Guidance, 2 C.F.R. § 200.303 regarding
internal controls, §8 200.330 through 200.332 regarding subrecipient monitoring and management, and
subpart F regarding audit requirements.

Are Fund payments subject to other requirements of the Uniform Guidance?

Fund payments are subject to the following requirements in the Uniform Guidance (2 C.F.R. Part 200): 2
C.F.R. 8 200.303 regarding internal controls, 2 C.F.R. 8§ 200.330 through 200.332 regarding subrecipient
monitoring and management, and subpart F regarding audit requirements.

Is there a Catalog of Federal Domestic Assistance (CFDA) number assigned to the Fund?

Yes. The CFDA number assigned to the Fund is 21.019.

If a State transfers Fund payments to its political subdivisions, would the transferred funds count

toward the subrecipients’ total funding received from the federal government for purposes of the
Single Audit Act?

Yes. The Fund payments to subrecipients would count toward the threshold of the Single Audit Act and 2
C.F.R. part 200, subpart F re: audit requirements. Subrecipients are subject to a single audit or program-
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specific audit pursuant to 2 C.F.R. 8 200.501(a) when the subrecipients spend $750,000 or more in
federal awards during their fiscal year.

Are recipients permitted to use payments from the Fund to cover the expenses of an audit
conducted under the Single Audit Act?

Yes, such expenses would be eligible expenditures, subject to the limitations set forth in 2
C.F.R. § 200.425.

If a government has transferred funds to another entity, from which entity would the Treasury
Department seek to recoup the funds if they have not been used in a manner consistent with
section 601(d) of the Social Security Act?

The Treasury Department would seek to recoup the funds from the government that received the
payment directly from the Treasury Department. State, territorial, local, and Tribal governments
receiving funds from Treasury should ensure that funds transferred to other entities, whether pursuant to
a grant program or otherwise, are used in accordance with section 601(d) of the Social Security Act as
implemented in the Guidance.
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Appendix D: Certification for Use of Coronavirus
Relief Fund

Note: Provided for reference only - download a fillable .pdf copy of this form from the Secretary
of Finance’s Website under “Recent News” at: http://finance.virginia.qov/

CERTIFICATION for RECEIPT of
CORONAVIRUS RELIEF FUND PAYMENTS
by
[INSERT NAME OF LOCAL GOVERNMENT]

We the undersigned represent [insert name of local government] (the locality), and we certify that:

1. we have the authority to request direct payment on behalf of the locality from the Commonwealth
of Virginia of revenues from the Coronavirus Relief Fund (CRF) pursuant to section 601(b) of the
Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic
Security Act, Pub. L. No. 116-136, div. A, Title V (Mar. 27, 2020).

2. we understand that the Commonwealth of Virginia will rely on this certification as a material
representation in making a direct payment to the locality.

3. the locality 's proposed uses of the funds received as direct payment from the Commonwealth of
Virginia under section 601(b) of the Social Security Act will be used only to cover those costs
that:

a. are necessary expenditures incurred due to the public health emergency with respect to the
Coronavirus Disease 2019 (COVID-19);

b. were not accounted for in the budget most recently approved as of March 27, 2020, for the
locality; and

c. were incurred during the period that begins on March 1, 2020, and ends on December 30,
2020.

4. any funds that are not expended or that will not be expended on necessary expenditures on or
before December 30, 2020, by the locality or its grantee(s), must be returned to Commonwealth
of Virginia no later than December 30, 2020, and that the Commonwealth of Virginia is entitled
to invoke state aid intercept to recover any such unexpended funds that have not been returned to
the Commonwealth within 30 days of December 30, 2020.

5. we understand that the locality will not receive continued funding beyond December 30, 2020,
from any source to continue paying expenses or providing services that were initiated or
previously supported from CRF funds prior to December 30, 2020.

6. funds received as a direct payment from the Commonwealth of Virginia pursuant to this
certification must adhere to official federal guidance issued or to be issued regarding what
constitutes a necessary expenditure.

7. any CRF funds expended by the locality or its grantee(s) in any manner that does not adhere to
official federal guidance shall be returned to the Commonwealth of Virginia within 30 days of a
finding that the expenditure is disallowed, and that the Commonwealth of Virginia is entitled to

Appendix D — Local Certification 1
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11.

invoke state aid intercept to recover any and all such funds that are not repaid within 30 days of a
finding that the expenditure is disallowed.

as a condition of receiving the CRF funds pursuant to this certification, the locality shall retain
documentation of all uses of the funds, including but not limited to payroll time records, invoices,
and/or sales receipts. Such documentation shall be produced to the Commonwealth of Virginia
upon request.

the locality must maintain proper accounting records to segregate these expenditures from those
supported by other fund sources and that all such records will be subject to audit.

any funds provided pursuant to this certification cannot be used as a revenue replacement for
lower than expected revenue collections from taxes, fees, or any other revenue source.

any CRF funds received pursuant to this certification will not be used for expenditures for which
the locality has received funds from any other emergency COVID-19 supplemental funding
(whether state, federal, or private in nature) for that same expense nor may CRF funds be used for
purposes of matching other federal funds unless specifically authorized by federal statute,
regulation, or guideline.

For counties only

12.

an equitable share of CRF funds received pursuant to this certification shall be shared with and
granted to each town within its jurisdiction. Such grant(s) shall be used solely for necessary
expenditures incurred due to the public health emergency with respect to the Coronavirus Disease
2019 (COVID-19), that were not accounted for in the budget most recently approved as of March
27, 2020, and that were incurred during the period that begins on March 1, 2020, and ends on
December 30, 2020. The county issuing the grant is responsible for the ensuring compliance with
the documentation requirements required by this certification and shall ensure that the use of the
funds meets the requirements set forth in this certification.

We certify that we have read the above certification and our statements contained herein are true and
correct to the best of our knowledge.

By: By: By:
Signature: Signature: Signature:
Title: Title: Title:
Date: Date: Date:
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ORANGE COUNTY, VIRGINIA
MANAGEMENT SERVICES DIVISION

PO Box 111
ORANGE, VA 22960

AMANDA AMOS, VCA
PROCUREMENT COORDINATOR

aamos@orangecountyva.gov
PHONE: (540)661-5378
Fax:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

TO: Orange County Board of Supervisors

FROM: Amanda Amos, Procurement Coordinator f"A \S‘\/
THROUGH: Theodore L. Voorhees, County Administratof/
DATE: September 1, 2020

SUBJECT: Donation of Medic Unit to Germanna Community College

Staff received a request from Dr. Janet Gullickson, President of Germanna Community College,
regarding the possible donation of a medic unit for use with the new Emergency Medical
Services program, held at the Locust Grove campus. The program offers various EMS
certifications to students interested in the field. The medic unit will be repurposed to serve as a
mobile lab to provide an assortment of learning experiences to students. Please find attached,
a copy of Dr. Gullickson’s letter of request.

After conferring with the Chief of Fire and EMS, staff suggests donating a 2009 Chevy C4500
ambulance, VIN# 4099 to the program. The unit has been replaced through the Capital
Improvements Plan replacement cycle and taken out of service.

Recommended Action:

Supervisor made a motion, seconded by Supervisor , to authorize
the County Administrator to initiate the surplus and donation of a 2009 Chevy C45000
ambulance (VIN# 4099) to Germanna Community College, in accordance with the Board
adopted Surplus Disposition Policy.

cc: Stephanie Straub, Director of Management Services
Nathan Mort, Chief of Fire and EMS





GERMANNA

COMMUNITY COLLEGE

Mr. R. Bryan David

Orange County Administrator
P.0. Box 111

Orange, VA 22960

Dear Bryan:

In a recent conversation, Mr. Lee Frame, Orange County District Supervisor, noted that Orange County
may be in the position to assist us with launching a new Emergency Medical Services (EMS) curriculum
at Germanna though the donation of an ambulance. This generous donation would provide invaluable
support for students enrolled in the program.

Germanna Community College intends to launch a new Emergency Medical Services degree program
beginning in the fall of 2020. The program will offer opportunities to achieve several EMS certifications.
Initially, upon entering the program, students can complete course work to qualify as an Emergency
Medical Technician (EMT). Students continuing in the degree program can choose to exit as an
Advanced EMT or continue to the associate degree where they may attain credentialing as a Paramedic.
While we intend to offer this program to our general student population, we also plan to target
interested students at area high schools with dual enroliment opportunities.

An initial survey of job ads and responses from professionals within the community indicates that there
are ample employment opportunities to support the program. Student interest in the program is
sufficient as well.

The requested ambulance will serve as a mobile lab and provide simulated learning experiences integral
to the success of students. In addition, showcasing the ambulance at recruitment fairs would promote
interest and enrollment in Emergency Medical Service education in our area.

Please let me know your thoughts about this program and the possibility of this donation to the college.
We very much appreciate your interest in the College and the health of our community. We also greatly
appreciate your ongoing support and partnership with Germanna. Thank you, Bryan!

Sincerely,

Cporton

Dr.Janet Gullickson
President, Germanna Community College

Dos acr
Dr. Patti Li

Dean of Nursing and Health Technologies






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960
tvoorhees@orangecountyva.gov
PHONE: (540) 672-3313
FAax:  (540)672-1679
orangecountyva.gov

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Theodore L. Voorhees, County Administratorﬁ/

DATE: September 2, 2020

SUBJECT: Spotsylvania and Orange County Boundary Line Agreement

Staff has been working with representatives of Spotsylvania County on developing a proposed
Boundary Line Agreement to more clearly define a common boundary line shared by each locality.
Currently, the boundary bisects parcels so that while a parcel may be taxed by one county, a
portion of the parcel is physically in the other county.

The Code of Virginia authorizes the use of Geographic Information System (GIS) to establish the
boundary line in a mutually agreeable location. The proposed boundary follows parcel boundaries
so that any parcel taxed by Orange County will be 100% in Orange County and vice versa. This
approach minimizes impact on the property owners, with the exception of two parcels: 1) a
segment of the former VCR rail right of way will become an Orange County parcel; and 2) a parcel
on Lake Anna that is surrounded by Spotsylvania County will become part of Spotsylvania. A
copy of the proposed boundary line is attached.

Attached, is an informational letter sent to all property owners along the boundary line in both
counties. At the September 8" meeting, staff is seeking authorization to advertise a public hearing
to consider the proposed Boundary Line Agreement (included with Calendar Items).
Recommended Action:

For the Board of Supervisors’ information. Consideration to schedule a public hearing to

be included with Calendar Items.

Attachments: Informational Letter to Property Owners
Draft Boundary Line Agreement
Exhibit Maps

cc: Thomas Lacheney, County Attorney
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August 21, 2020

You are receiving this letter because you own property along the common boundary between Orange
County and Spotsylvania County. The counties are proposing to re-establish the boundary line in a
mutually agreeable location. The reason for this is that the exact location of the boundary is not
currently known and the two counties recognize slightly different boundaries. Over the years, as
property along the boundary has developed and been subdivided, the Commissioners of Revenue for
Spotsylvania County and Orange County assigned jurisdiction by agreement. Rather than initiate a costly
survey process to identify the boundary, the counties are proposing to establish the boundary line by
agreement of the Boards of Supervisors using Geographic Information System (GIS) mapping. The Code
of Virginia outlines the boundary line agreement process, which includes:

1. Notice to the affected property owners and advertisement in the local paper;

2. Public hearings held by the Orange County Board of Supervisors and the Spotsylvania County
Board of Supervisors;

3. Petition filed with the Circuit Court to approve the requested boundary line change; and

4. Once approved, the new boundary line is recorded with the Clerk of the Court in both counties.

Each county desires to limit the impact of this action on its citizens. Therefore, the proposed boundary is
drawn to keep constituents in the county in which they currently vote, send their children to school, and
pay taxes. There are two exceptions as described below. The approach to defining the boundary is as
follows:

1. The new boundary line runs along individual parcel boundary lines to keep parcels wholly within
one locality;

2. Where Wilderness Run forms any part of the boundary of any parcel, its centerline will be the
new boundary line;

3. The entirety of each parcel abutting the new boundary line is located in the locality in which the
residents vote, send their children to school, and pay taxes, as of the day before the boundary
line adjustment, with one exception: Spotsylvania parcel currently labeled Tax Map 16-A-3 will
become part of Orange in its entirety, and it will be assigned a new identification number under
Orange’s parcel identification protocol;

4. The entirety of each parcel shall have the tax map number designated to that portion of the
parcel that is situated in the locality to which the parcel as a whole is assigned with the new
boundary line;





5. Any parcel that does not abut the boundary line is situated in the locality in which the parcels it
abuts are situated. Therefore, Orange parcel currently labeled Tax Map 0740000000023D is
part of Spotsylvania, and will be assigned a new identification number under Spotsylvania’s
parcel identification protocol; and

6. All Virginia Power and Electric Company easements remain in the locality reflected in their
deeds.

The amended boundary is expected to have very little impact on the majority of property owners and
will have the benefit that the entirety of each existing parcel of land will be in one county. This has
benefits when you build on, develop, or subdivide property. Currently, the portion of the property
within Orange County is subject to that county’s zoning and subdivision regulations and the same for the
portion in Spotsylvania County. Under the amended boundary scenario, you will be under one
jurisdiction’s regulations.

Additional information, including interactive maps, is available online at https://countyboundary-
spotsygis.hub.arcgis.com or by using the QR Code at the bottom of this page.

The purpose of this letter is to inform you of the proposed boundary line agreement. You will receive
separate notice of the date and time of the public hearing in your county. If you have questions or
concerns, or wish to submit written comments for consideration prior to the public hearing, please
contact:

For Spotsylvania: For Orange:

Wanda Parrish, Assistant County Administrator Sandra Thornton, Planning Services Manager
9091 Old Battlefield Blvd, Suite 320 128 W. Main St.

Spotsylvania, VA 22553 Orange, VA 22960

(540) 507-7425 (540) 672-4347
wparrish@spotsylvania.va.us sthornton@orangecountyva.gov
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BOUNDARY LINE AGREEMENT

This Boundary Line Agreement (“Agreement”) is entered into this day of

, 2020, by and between the County of Spotsylvania (“Spotsylvania”)

and the County of Orange (“Orange”), both political subdivisions of the Commonwealth
of Virginia, (collectively “the Parties”), which recite as follows:

WHEREAS, Spotsylvania County was formed in 1721 by an act of the General
Assembly;

WHEREAS, Orange County was formed from part of Spotsylvania in 1734 by an
act of the General Assembly;

WHEREAS, the Parties share a common boundary line, the location of which was
once known but cannot currently be ascertained, which has led to disagreement about
where the exact boundary exists;

WHEREAS, the Parties would like to re-establish the boundary line dividing
Spotsylvania and Orange in a mutually agreeable location (the “New Boundary Line”);

WHEREAS, it is the desire of the Parties to keep constituents in the locality in
which they currently vote, send their children to school, and pay taxes;

WHEREAS, Virginia Code § 15.2-3106 authorizes any two localities to establish
the boundary line between them by agreement of the governing bodies of such localities;

WHEREAS, Virginia Code § 15.2-3107 prohibits any boundary line agreement
from being entered into unless and until the notice and public hearing requirements of
this section have been met;

WHEREAS, Virginia Code § 15.2-3108 provides, in pertinent part, that between

the Counties of Spotsylvania and Orange, a Geographic Information System (“GIS”) map





depicting the boundary of the localities as agreed, having been established by Virginia
State Plane Coordinates System, meeting National Geodetic Survey standards, may be
used to delineate the boundary; and

WHEREAS, Virginia Code § 15.2-3108 requires that within a reasonable time
after a voluntary boundary agreement is adopted, the Parties shall petition the circuit
court for one of the affected localities to approve the boundary agreement.

NOW, THEREFORE, WITNESSETH, that for good and valuable consideration,
the sufficiency and receipt of which is hereby acknowledged by each of the Parties as to
the other, the Parties have agreed as follows:

1. The New Boundary Line runs along individual parcel boundary lines to

keep parcels wholly within one locality.

2. Where Wilderness Run forms any part of the boundary of any parcel, its
centerline will be the New Boundary Line.

3. The entirety of each parcel abutting the New Boundary Line is located in
the locality in which the residents vote, send their children to school, and
pay taxes, as of the day before the boundary line adjustment, with one
exception: Spotsylvania parcel currently labeled Tax Map 16-A-3 will
become part of Orange in its entirety, and it will be assigned a new
identification number under Orange’s parcel identification protocol.

4. The entirety of each parcel shall have the tax map number designated to
that portion of the parcel that is situate in the locality to which the parcel

as a whole is assigned with the New Boundary Line.
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Any parcel that does not abut the boundary line is situate in the locality in
which the parcels it abuts are situate. Therefore, Orange parcel currently
labeled Tax Map 0740000000023D is part of Spotsylvania, and will be
assigned a new identification number under Spotsylvania’s parcel
identification protocol.

All Virginia Power and Electric Company easements remain in the locality
reflected in their deeds.

The attached GIS map and accompanying list of tax map parcel numbers,
with corresponding owners’ names and addresses, known as Exhibit A,
accurately represents the New Boundary Line between the Parties and
reflects the tax map parcel information existing as of the date of this
Agreement.

Spotsylvania and Orange, individually responsible for obtaining approval
of their respective Boards of Supervisors after following proper notice and
hearing requirements, agree to diligently pursue such approval.

The petition for approval of the New Boundary Line shall be heard in the
Circuit Court for the County of Spotsylvania (“Court’) as soon as practical
after the Parties have obtained approval from their respective Boards of
Supervisors. The Parties agree to request that the Court find each locality
to be responsible for its own costs in relation to this matter.

Spotsylvania and Orange will each record a copy of the order among their

land records, indexed under the names of both localities.





COUNTY OF SPOTSYLVANIA

BY:

EDWARD PETROVITCH
COUNTY ADMINISTRATOR

COMMONWEALTH OF VIRGINIA
COUNTY OF SPOTSYLVANIA, to wit:

The foregoing Agreement was acknowledged before me this day of
2020, by Edward Petrovitch, County Administrator.

Notary Signature

My commission expires

COUNTY OF ORANGE

BY:

THEODORE L. VOORHEES
COUNTY ADMINISTRATOR

COMMONWEALTH OF VIRGINIA
COUNTY OF ORANGE, to wit:

The foregoing Agreement was acknowledged before me this day of
2020, by Theodore L. Voorhees, County Administrator.

Notary Signature

My commission expires
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ORANGE COUNTY, VIRGINIA

Glenda E. Bradley
Assistant County Administrator
for Management Services

R. Lindsay Gordon, Il Building
112 West Main Street

2 Floor

P.O. Box 111

(540) 661-5406 Direct
Orange, VA 22960

(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors

From: Glenda Bradley, Asst. Co. Administrator for Mgmt. ServiceC\/)fb
Through: Theodore L. Voorhees, County Administrator

Date: September 2, 2020

Subject: CARES Act Funding-Public Hearing for Appropriation

In accordance with Virginia Code § 15.2-2507, which requires a public hearing for
budget amendments exceeding 1% of the total budget, a public hearing has been
advertised for the appropriation of funds received from the state as part of the CARES Act in
the amount of $3,232,557. This is the second installment of funds that have been allocated
to localities to address unbudgeted expenditures related to relief efforts in responding to the
coronavirus pandemic. The funds may be used for qualifying expenses of state and local
governments. The CARES Act provides that payments from the Coronavirus Relief
Fund (CRF) may only be used to cover costs that:

» are necessary expenditures incurred due to the public health
emergency with respect to the Coronavirus Disease 2019
(COVID-19);

» were not accounted for in the budget most recently approved as of
March 27, 2020 (the date of enactment of the CARES Act) for the
State or government; and

> were incurred during the period that begins on March 1, 2020,
and ends on December 30, 2020.

At this point, federal guidance indicates that the CRF funds can only be used for
the direct costs associated with the response to the COVID-19 pandemic and cannot be
used to make up for revenue shortfalls. State and local government officials continue to
request that this restriction be lifted or that additional federal funds be provided to
address the loss of state and local revenue. To date, no action has been taken by
Congress to allow that flexibility or to provide funding for that purpose. Additionally, an
extension of the December 30, 2020 deadline for expenditures has been requested in
order to optimize the use of the funds and to deal with supply chain shortages and
delays.

The appropriation as proposed will cover County expenditures to date including
administrative leave time for affected employees, quarantine expenses, additional
cleaning services, office modifications, signage, software and equipment for enabling





telework and electronic meetings, janitorial supplies and other equipment and supplies
directly related to the coronavirus pandemic response. Additional eligible uses for the
funds will be presented for consideration by the Board as a spending plan is developed.
The proposed appropriation resolution (attached), will allow the funds to remain
appropriated for the life of the project in order to ensure continuity of the County’s
response to the virus and its economic impact.

Please contact me if you have questions or need any additional information.

Recommended Action:

Open the public hearing for a supplemental appropriation of Federal Categorical
Aid to address the coronavirus in the amount of $3,232,557.





ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960

MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO
S. TEEL GOODWIN, DISTRICT THREE
JAMES CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE PHYSICAL ADDRESS:
R. LINDSAY GORDON Ill BUILDING
THEODORE L. VOORHEES 112 WEST MAIN STREET
COUNTY ADMINISTRATOR P OBox 111
ORANGE, VIRGINIA 22960

PHONE: (540)672-3313
FAX:  (540)672-1679

MOTION: September 8, 2020
Regular Meeting
SECOND: Res. No. — PH1

RE: DRAFT RESOLUTION APPROVING A BUDGET AMENDMENT AND
SUPPLEMENTAL APPROPRIATION FOR FEDERAL CATEGORICAL AID
RECEIVED TO RESPOND TO THE CORONAVIRUS PANDEMIC

WHEREAS, the Orange County Board of Supervisors adopted its original budget on
April 28, 2020 for FY21, and

WHEREAS, the coronavirus pandemic was an unanticipated event for which response
funds were not included, and

WHEREAS, federal categorical aid has been made available to assist the County in
fighting the spread of coronavirus and ensuring the safety of its citizenry, and

WHEREAS, the appropriate advertisements and public hearings, as required by Section
15.2-2507 of the Code of Virginia, have been conducted; and

WHEREAS, the proposed expenditures are expected to be completed over fiscal years
2020 and 2021;

NOW, THEREFORE, BE IT RESOLVED, that the Orange County Board of Supervisors

hereby approves and adopts the Fiscal Year 2021 budget amendment, and appropriates all
funds as set forth in the amendment below:

COVID-19 RESPONSE FUND

Amended
Current Budget Amendment Budget
Revenues:
Federal Government $3,412,019 $3,232,557 $6,644,576
Total Revenues $3,412,019 $3,232,557 $6,644,576
Expenditures:
COVID Response $3,412,019 $3,232,557 $6,644,576
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Total Expenditures $3,412,019 $3,232,557 $6,644,576

BE IT FURTHER RESOLVED, as follows:
1. Estimates of revenues and appropriations are approved at the fund level.

2. Appropriations designated for this special revenue fund will not lapse at the end of
the fiscal year, but shall remain appropriated until the completion of the project or
until the Board of Supervisors, by appropriate resolution, changes or eliminates the
appropriation.

Votes:
Johnson:
White:
Goodwin:
Crozier:
Frame:

For Information: Thomas E. Lacheney, County Attorney
Glenda Bradley, Assistant County Administrator for Mgmt. Services
Sara Keeler, Finance Manager

CERTIFIED COPY

Clerk to the Board of Supervisors
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REVISED September 4, 2020

ORANGE COUNTY, VIRGINIA

PuBLIC WORKS DEPARTMENT

MAILING ADDRESS:
P.OBox 111
ORANGE, VA 22960

KURT L. HILDEBRAND
ASSISTANT COUNTY ADMINISTRATOR
FOR OPERATIONS

khildebrand@orangecountyva.gov PHYSICAL ADDRESS:

PHONE: (540) 672-9600 i 127 BELLEVIEW AVE.
Fax:  (540)672-9700 ORANGE, VA 22960
MEMORANDUM

TO: Orange County Board of Supervisors
FROM: Kurt L. Hildebrand, Assistant County Administrator for Operations

THROUGH: Theodore L. Voorhees, County Administrator
DATE: September 4, 2020
SUBJECT: Historic Courthouse Temporary Use

Staff from the Orange County Circuit Court and Commonwealth Attorney have requested use of
the Historic Courthouse as part of their efforts to reschedule trials delayed by the COVID 19
outbreak. The courtroom within the historic facility will be used together with the current circuit
courtroom, providing distancing between the court proceedings and the public.

To make the historical courtroom space work, the Courts propose to install video and recording
equipment estimated to cost $65,000. This work will be performed by Court personnel or their
vendors and funded through the CARES Act. Public Works proposes to make cosmetic repairs
to the existing plaster walls, paint the interior, replace as many light fixtures as practical, and
replace or add window blinds, all contingent on time available until the room is put into service.

Attached to this memo you will find a proposed letter of agreement, for use of the Historic
Courthouse until December 31, 2021 or until the judicial emergency has ended, whichever is
sooner.

Staff is available to answer questions you may have.

Recommended Action:
On the motion of Supervisor , seconded by Supervisor , the

Board authorized staff to send the attached letter of agreement to .the Circuit Court of
Orange County for use of the Historic Courthouse, as presented and attached.

Attachment as noted.





ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO
S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE
PHYSICAL ADDRESS:
THEODORE L. VOORHEES R. LINDSAY GORDON Il BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET
ORANGE, VIRGINIA 22960

PHONE: (540)672-3313
FAX: (540) 672-1679 orangecountyva.gov

September 4, 2020

Hon. David B. Franzén

16™ Judicial Circuit of Virginia
110 N. Madison Road
Orange, Virginia 22960

RE: Temporary Use of Historic Courthouse
Dear Judge Franzén,

| received your request to temporarily use the Historic Courthouse space as part of your plan to
resume jury trials during the remaining judicial emergency caused by the coronavirus pandemic.
This letter serves to outline the County’s expectations for use of the space to accommodate the
needs of the judiciary during this challenging time.

The County understands that “each chief circuit court judge shall develop a plan for their circuit
that describes how and when they will be able to safely conduct jury trials, either in their existing
courtrooms or in alternate space that may be made available.”

The Board of Supervisors supports your plan and agrees that the Historic Courthouse provides
such an “alternate space” for criminal and civil jury trials and agrees to provide you with space in
the Historic Courthouse for use as a separate, courtroom for the conduct of trials and jury
deliberations. Prior to occupancy, the County plans to undertake minor cosmetic improvements
to the lighting, interior wall plaster repairs, and painting necessary for occupancy.

An important requirement of the plan is to install technology improvements anticipated to provide
remote video and recording capabilities in the courtroom. The County understands that the Circuit
Court shall be responsible for the actual installation of such technology improvements as
determined by the Department of Judicial Technology and through its personnel or authorized
subcontractors. The County shall use its best efforts to facilitate this work but shall have no
obligation to ensure such technology is fit for this particular purpose, is properly installed and
functioning, or is maintained. The County will make available a sum of $65,000 for the technology
improvements subject to formal appropriation by the Board of Supervisors from its CARES Act
allocation.
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The Circuit Court understands that the Board of Supervisors is the owner of the Historic
Courthouse and may elect to rescind the permission to use the courtroom. If the Board so
chooses, at least 60 days’ notice will be provided, and the County will work with the judiciary to
find an alternative arrangement to facilitate the conduct of jury trials. Otherwise, the County will
make the space available until December 31, 2021, or until the end of the Judicial Emergency
declared by the Supreme Court of Virginia, whichever comes sooner. If necessary, this
arrangement may continue beyond 2021 as mutually agreed.

Sincerely,

Theodore L Voorhees
County Administrator

cC: Thomas Lacheney, County Attorney
Kurt Hildebrand, Assistant County Administrator for Operations
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