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ORANGE COUNTY BOARD OF SUPERVISORS AGENDA 
REGULAR MEETING 

TUESDAY, MAY 12, 2020 – 5:00 p.m. 
_________________________________________________________________________________________________________________________ 

Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order.  The Board reserves the right to remove, add, and/or 
relocate agenda items as necessary. A second public comment period may be added to the agenda if a specific need necessitates such action. Public 
Hearings will begin promptly at 7:00 p.m.   A time limit may be imposed by the Chairman on speakers addressing the Board.  Anyone wishing to address 
the Board during a public hearing must sign in on the forms that are located on the table outside of the Board Room.  Forms should be submitted to the 
Chief Deputy Clerk, and speakers will be called in order. No disruptive signs, placards, noises, attire, or behavior will be permitted. Please silence all cell 
phones and other audible devices. 
_________________________________________________________________________________________________________________________ 

5:00 P.M. 
1. CALL TO ORDER

a. Pledge of Allegiance

2. ADOPTION OF AGENDA

3. SPECIAL PRESENTATIONS AND APPEARANCES

4. CONSENT AGENDA
a. FY20 Budget Amendments (Supplementals and Transfers): Glenda Bradley, Assistant County

Administrator for Management Services 
b. Surplus Declaration and Donation of County Vehicle:  Amanda Amos, Procurement Coordinator
c. Ratification of Amendment to Fee Schedule for Office on Youth Child Care: Glenda Bradley, Assistant

County Administrator for Management Services 
d. Rappahannock Electric Cooperative Easement: Stephanie Straub, Director of Management Services
e. Minutes

(1) April 28, 2020 Regular Meeting

5. NEW BUSINESS
a. FY2021-FY2025 Capital Improvements Plan (CIP) Working Draft: Stephanie Straub, Director of

Management Services 
b. Award of the Contract for Remount and Refurbishment of Ambulance: Amanda Amos, Procurement

Coordinator 
c. Proposed Ordinance for Courthouse Security Fee: Thomas Lacheney, County Attorney

6. OLD BUSINESS

7. DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS

8. COUNTY ATTORNEY’S REPORT: Thomas Lacheney, County Attorney

9. COUNTY ADMINISTRATOR’S REPORT: Theodore L. Voorhees, County Administrator

10. BOARD COMMENT

11. INFORMATIONAL ITEMS (NO ACTION REQUIRED)
a. Tourism Quarterly Report: Lori Landes-Carter, Tourism Manager
b. VASAP Annual Report for 2019

12. APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

13. CALENDAR

7:00 P.M. 
14. PUBLIC HEARING

HEARING #1 PROPOSED SECONDARY SIX-YEAR PLAN 
The Board of Supervisors, in accordance with §33.2-331 of the Code of Virginia, will 
conduct a joint public hearing with the Virginia Department of Transportation to receive 
comment on the County’s proposed Secondary Six-Year Plan (SSYP) for Fiscal Years 
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2021 through 2026, and on the Secondary System Construction Budget for Fiscal Year 
2021. All projects in the SSYP that are eligible for Federal funds will be included in the 
Statewide Transportation Improvement Program (STIP), which documents how Virginia will 
obligate Federal transportation funds. 

 
 
ADJOURN 
 
 
 
Note: This meeting will be conducted remotely and there will be no physical public access. During this meeting, there will 
be no opportunity for public comment.  Instruction for providing public input relative to the scheduled public hearing will be 
reviewed during the meeting and is contained in the public hearing notice. 
 
The meeting may be viewed via live stream at: https://www.youtube.com/channel/UCnL_EM-IgrXYdfKcPI8-jOQ. 

https://www.youtube.com/channel/UCnL_EM-IgrXYdfKcPI8-jOQ




ORANGE COUNTY, VIRGINIA 
OFFICE OF THE COUNTY ADMINISTRATOR 


 


 
 


MEMORANDUM 
 
TO:  Orange County Board of Supervisors 
 
FROM: Alyson A. Simpson, Chief Deputy Clerk 
 
THROUGH: Theodore L. Voorhees, County Administrator 
 
DATE:  May 5, 2020 
 
SUBJECT: Public Hearing; Secondary Six-Year Plan 
 
At its April 14, 2020, Worksession, the Board received a presentation from the Virginia 
Department of Transportation related to the annual development of the Secondary Six-Year Plan 
for Fiscal Year 2021. An overview of the current Plan was provided, as well as a review of 
anticipated funding levels, project statuses, and the like. Based on the anticipated funding, VDOT 
recommended adding a new project(s) this year. 
 
With the Board’s concurrence, the draft Secondary Six-Year Plan for Fiscal Year 2021 was 
prepared, as requested, by adding the identified segments of Jones Mill Road (Route 635), Bushy 
Mountain Road (Route 626), and Harbor Drive (Rural Addition). The draft Plan is attached. 
 
VDOT staff will be present at the public hearing, which the Board previously authorized for 
Tuesday, May 12, 2020, at 7:00 p.m., to give a presentation and answer any questions. 
 
Because the May 12, 2020, meeting is being held electronically, it would be appropriate for the 
Board to open the public hearing and allow public comment to be submitted via mail or email until  
5:00 p.m. on May 25, 2020, so the Plan can be formally adopted on May 26, 2020. 
 
At the meeting on May 26, 2020, staff will provide the Board with the draft resolution for adoption 
of the Secondary Six-Year Plan for Fiscal Year 2021. 
 
Recommended Action: 
 
To open the public hearing on the draft Secondary Six-Year Plan for Fiscal Year 2021, with 
the understanding that any public input would be presented and the resolution would be 
considered for adoption on May 26, 2020. 
 
 
Attachment as noted. 
 
 
 
cc: Alan Saunders, Louisa Resident Engineer 
 Darryl Shifflett, Sr. Program Management Specialist 


MAILING ADDRESS: 
P. O. BOX 111 


ORANGE, VA  22960 
 


PHYSICAL ADDRESS: 
112 WEST MAIN STREET 


ORANGE, VA  22960 
 
 
 
R. LINDSAY GORDON III BUILDING 
112 WEST MAIN STREET       
P O BOX 111 
ORANGE, VIRGINIA 22960 
 


 


THEODORE L. VOORHEES 
COUNTY ADMINISTRATOR 
 
tvoorhees@orangecountyva.gov 
PHONE:  (540) 672-3313 
FAX:        (540) 672-1679 
orangecountyva.gov 
 



http://www.orangecountyva.gov/





FY2021 FY2026


$94,030 $94,030


$384,431 $297,393


$478,461 $391,423


FY2023 FY2024 FY2025 Total


Secondary System


Orange County


Construction Program


Estimated Allocations


DRAFT


TeleFee $94,030


Fund FY2022


$94,030 $94,030 $94,030 $564,180


District Grant - Unpaved $238,674 $317,177 $237,914 $237,914 $1,713,503


$331,944 $2,277,683


Board Approval Date:


Total $332,704 $411,207 $331,944


County Administrator Date


DateResident Engineer







Route Previous Additional Traffic Count


PPMS ID Funding Funding Scope of Work


Accomplishment Required FHWA #


Type of Funds SSYP Funding 2021-22 2024-25 Comments


Type of Project Other Funding


Priority # Total


NO 


PLAN,SECONDARY


1.0 MI. W. ROUTE 611


0001.01 0.97


NO 


PLAN,SECONDARY


2.00 MI. W. RTE 611


0001.02 1.00


NO 


PLAN,SECONDARY


ROUTE 692


0001.03 1.09


NO 


PLAN,SECONDARY


0.48 MI. W. ROUTE 692


0001.04 0.48


NO 


PLAN,SECONDARY


ROUTE 622


0001.05 1.02


DRAFT


$259,626 $35,592 $0 $0 $0 $0S 0.48 MI. W. ROUTE 692 Total $320,200 $4,000 $316,200 $20,982


S/F HIRED EQUIP. RTE 602 - RURAL RUSTIC RD 


(SURFACE TREAT NON-


HARDSURFACE RD)


CON $316,200


Rt.0602 OLD OFFICE ROAD PE $4,000


110 VPD  05/03/2017
113736 0602-068-P15, N-501 RW $0


$145,800 $145,800 $0 $0 $0 $0S ROUTE 692 Total $148,800 $3,000


S/F HIRED EQUIP. RTE 602 - RURAL RUSTIC RD 


(SURFACE TREAT NON-


HARDSURFACE RD)


CON $145,800


Rt.0602 OLD OFFICE ROAD PE $3,000


110 VPD  05/03/2017
113506 0602-068-P14, N-501 RW $0


$0 $0 $0 $0


$0 $0


RURAL RUSTIC RESOLUTION 


RECEIVED MAY 22, 2018      


DISTRICT GRANT - UNPAVED 


ROAD FUNDS >50 VPD / TELEFEE 


FUNDS


S 1.00 MI. W. RTE 611 Total $310,000 $310,000 $0


S/F HIRED EQUIP. RTE 602 - RURAL RUSTIC RD 


(SURFACE TREAT NON-


HARDSURFACE RD)


CON $308,163


$0


CTB FORMULA - UNPAVED ROAD 


FUNDS >50 VPD


$0


2025-26


60 VPD  04/19/2017


$0 $0


60 VPD  04/19/2017


Balance to


complete


District: Culpeper


Board Approval Date:  2020-21 through 2025-26


SECONDARY SYSTEM CONSTRUCTION PROGRAM (in dollars)


Project #


FROM 2020-21 2022-23


County: Orange County


Road Name Estimated Cost PROJECTED FISCAL YEAR ALLOCATIONS


2023-24


Description


Length


TO


Rt.0602 OLD OFFICE ROAD PE $2,468


112106 0602-068-P02, N-501 RW $0


CTB FORMULA - UNPAVED ROAD 


FUNDS >50 VPD


S/F HIRED EQUIP. RTE 602 - RURAL RUSTIC RD 


(SURFACE TREAT NON-


HARDSURFACE RD)


CON $298,232


$300,700 $0


$0


Rt.0602


$0 $0


$0


112173 0602-068-P06, N-501 RW


OLD OFFICE ROAD PE $1,837


S 0.03 MI. W. ROUTE 611 Total $300,700 $0 $0 $0 $0 $0


$0


Rt.0602 OLD OFFICE ROAD PE $3,000


114012 0602-068-P08, N-501 RW


$0S 2.00 MI. W. RTE 611 Total $337,900 $116,681 $221,219 $0 $0$221,219


S/F HIRED EQUIP. RTE 602 - RURAL RUSTIC RD 


(SURFACE TREAT NON-


HARDSURFACE RD)


CON $334,900


$0


RURAL RUSTIC RESOLUTION 


RECEIVED MAY 22, 2018      


60 VPD  04/19/2017


RURAL RUSTIC RESOLUTION 


RECEIVED MAY 22, 2018                                                                                                                                                                                                         


CTB FORMULA - UNPAVED ROAD 


FUNDS >50 VPD / DISTRICT 


GRANT UNPAVED ROAD FUNDS 


>50 VPD  


RURAL RUSTIC RESOLUTION 


RECEIVED MAY 22, 2018      


RURAL RUSTIC RESOLUTION 


RECEIVED MAY 22, 2018                                                                                                                                                                                                         


CTB FORMULA - UNPAVED ROAD 


FUNDS >50 VPD / DISTRICT 


GRANT UNPAVED ROAD FUNDS 


>50 VPD  







Route Previous Additional Traffic Count


PPMS ID Funding Funding Scope of Work


Accomplishment Required FHWA #


Type of Funds SSYP Funding 2021-22 2024-25 Comments


Type of Project Other Funding


Priority # Total


NO 


PLAN,SECONDARY


0.65 MI. S. RTE 629


0001.06 0.65


NO 


PLAN,SECONDARY


ROUTE 677


0001.07 1.30


NO 


PLAN,SECONDARY


ROUTE 655


0001.08 0.56


NO 


PLAN,SECONDARY


ROUTE 20


0001.09 0.78


NO 


PLAN,SECONDARY


1.00 MI. N. RTE 627


0001.10 1.00


DRAFT


$0 $0 $0 $88,000 $222,000
DISTRICT GRANT - UNPAVED 


ROAD FUNDS >50 VPD / TELEFEE 


FUNDS


S RTE 627 Total $310,000 $0 $310,000 $0 $0


RURAL RUSTIC                                    


RESOLUTION NEEDEDS/F HIRED EQUIP. RTE 635 - RURAL RUSTIC RD 


(SURFACE TREAT NON-


HARDSURFACE RD)


CON $295,000


Rt.0635 JONES MILL ROAD PE $15,000
60 VPD 08/17/2017


T24349 0635-068-P27, N-501 RW $0


$0 $0 $0S ROUTE 629 Total $201,500 $0 $201,500


Rt.0630 MATTHEWS MILL ROAD PE $3,000


$0 $0


S/F HIRED EQUIP. RTE 630 - RURAL RUSTIC RD 


(SURFACE TREAT NON-


HARDSURFACE RD)


CON $198,500


114055 0630-068-P05, N-501 RW $0


RURAL RUSTIC                                    


RESOLUTION NEEDED


$109,297
DISTRICT GRANT - UNPAVED 


ROAD FUNDS >50 VPD / TELEFEE 


FUNDS


RTE 635 - RURAL RUSTIC RD 


(SURFACE TREAT NON-


HARDSURFACE RD)


CON $310,000


END STATE MAINTENANCE Total $320,000 $0 $320,000S


S/F HIRED EQUIP.


90 VPD 07/02/2014


RURAL RUSTIC                                    


RESOLUTION NEEDED


$201,500 $0


113737 0639-068-P13, N-501 RW $0


$0 $164,300


Rt.0639 CHICKEN MOUNTAIN ROAD PE $3,000


S/F HIRED EQUIP. RTE 639 - RURAL RUSTIC RD 


(SURFACE TREAT NON-


HARDSURFACE RD)


CON $161,300


S 0.56 MI. E. ROUTE 655 Total $164,300


0635-068-P12, N-501 RW $0


Rt.0635 GREENWOOD ROAD PE


RURAL RUSTIC                                    


RESOLUTION NEEDED


DISTRICT GRANT - UNPAVED 


ROAD FUNDS >50 VPD / TELEFEE 


FUNDS


50 VPD 7/26/2017


$0 $0


$0$0


$0


80 VPD 08/17/2017


$0 $210,703


DISTRICT GRANT - UNPAVED 


ROAD FUNDS >50 VPD


Rt.0630 MATTHEWS MILL ROAD PE $5,000


0630-068-P07, N-501


CON $398,000


$0
50 VPD 7/26/2017


RW


S/F HIRED EQUIP. RTE 630 - RURAL RUSTIC RD 


(SURFACE TREAT NON-


HARDSURFACE RD)


114056


$403,000 $0 $0


$0 $0


S 0.65 MI. S. RTE 629 Total $403,000 $0


113738


$0$0


District: Culpeper SECONDARY SYSTEM CONSTRUCTION PROGRAM (in dollars)


County: Orange County


Board Approval Date: 2020-21 through 2025-26


Road Name Estimated Cost PROJECTED FISCAL YEAR ALLOCATIONS Balance to


Project #


2025-26


complete


Description


$10,000


Length


TO


$248,885


FROM


$154,115


$101,241


2020-21 2022-23 2023-24


$0 $0


$63,059


$0


RURAL RUSTIC                                    


RESOLUTION NEEDED


DISTRICT GRANT - UNPAVED 


ROAD FUNDS >50 VPD / TELEFEE 


FUNDS







Route Previous Additional Traffic Count


PPMS ID Funding Funding Scope of Work


Accomplishment Required FHWA #


Type of Funds SSYP Funding 2021-22 2024-25 Comments


Type of Project Other Funding


Priority # Total


NO 


PLAN,SECONDARY


1.00 MI. N. RTE 627


0001.11 1.40


NO 


PLAN,SECONDARY


RTE 627


0001.12 1.00


NO 


PLAN,SECONDARY


0.11 MI. N. ROUTE 1052


0002.01 0.11


NO 


PLAN,SECONDARY


0.21 MI. W. ROUTE 760


0002.02 0.21


DRAFT


$0 $0 $0 $86,126 $213,874
DISTRICT GRANT - UNPAVED 


ROAD FUNDS >50 VPD / TELEFEE 


FUNDS


S 1.00 MI. N. RTE 627 Total $300,000 $0 $300,000 $0 $0


RURAL RUSTIC                                    


RESOLUTION NEEDEDS/F HIRED EQUIP. RTE 626 - RURAL RUSTIC RD 


(SURFACE TREAT NON-


HARDSURFACE RD)


CON $290,000


Rt.0626 BUSHY MOUNTAIN ROAD PE $10,000
120 VPD 7/31/2011


T24351 0626-068-P29, N-501 RW $0


$0 $0 $0 $88,000 $252,000
DISTRICT GRANT - UNPAVED 


ROAD FUNDS >50 VPD / TELEFEE 


FUNDS


S 1.85 MI. S. RTE 636 Total $340,000 $0 $340,000 $0 $0


RURAL RUSTIC                                    


RESOLUTION NEEDEDS/F HIRED EQUIP. RTE 626 - RURAL RUSTIC RD 


(SURFACE TREAT NON-


HARDSURFACE RD)


CON $325,000


Rt.0626 BUSHY MOUNTAIN ROAD PE $15,000
120 VPD 7/31/2011


T24350 0626-068-P28, N-501 RW $0


$0
TELEFEE FUNDS


District: Culpeper SECONDARY SYSTEM CONSTRUCTION PROGRAM (in dollars)


County: Orange County


$10,460 $0 $0 $0 $0 $0S ROUTE 760 Total $94,333 $83,873 $10,460


RESOLUTION NEEDED
S/F HIRED EQUIP. RURAL ADDITION CON $79,000


$0


$0
TELEFEE FUNDS / ACCOUNTS 


RECEIVABLE FUNDS


Rt. 0761 ENCHANTED WAY PE $15,333


$0 $0 $0


113732 0761-068-618, N-501 RW


$0 $0 $0S ROUTE 1052 Total $102,845 $102,845 $0


RESOLUTION PASSED 


SEPTEMBER 11, 2018S/F HIRED EQUIP. RURAL ADDITION CON $92,845


Rt. 1053 MOUNTAIN VIEW COURT PE $10,000


113733 1053-068-617, N-501 RW $0


Project #


FROM


Road Name Estimated Cost


complete


PROJECTED FISCAL YEAR ALLOCATIONS Balance to


Board Approval Date:  2020-21 through 2025-26


Description


2020-21 2022-23 2023-24 2025-26


TO


Length







Route Previous Additional Traffic Count


PPMS ID Funding Funding Scope of Work


Accomplishment Required FHWA #


Type of Funds SSYP Funding 2021-22 2024-25 Comments


Type of Project Other Funding


Priority # Total


NO 


PLAN,SECONDARY


0.95 MI. W. ROUTE 600


0002.03 0.95


9999.99


9999.99


9999.99


RESOLUTION NEEDED


TELEFEE FUNDS


DRAFT


Length


TO


FROM 2020-21 2022-23 2023-24 2025-26


complete


Description


Road Name Estimated Cost PROJECTED FISCAL YEAR ALLOCATIONS Balance to


Project #


Board Approval Date: 2020-21 through 2025-26


District: Culpeper SECONDARY SYSTEM CONSTRUCTION PROGRAM (in dollars)


County: Orange County


$20,000 $20,000 $20,000 $20,000 $0S VARIOUS LOCATIONS IN 


COUNTY


Total $292,563 $72,563 $110,000 $10,000 $20,000


COUNTYWIDE TRAFFIC 


SERVICES


CON $292,563


99729 1204007 RW $0


$0 $0


Rt.4007 PE $0


$70,000 $53,078


S/F HIRED EQUIP.


$0 $0 $0S ROUTE 600 Total $320,000 $196,922 $123,078


RURAL ADDITION CON $310,000


Rt.9999 HARBOR DRIVE PE $10,000


T24352 9999-068-630, N-501 RW $0


$0 $0 $0 $0


$0 $0


$0 $0


Rt.4008 PE $0


99823 1204008 RW $0


$0


COUNTYWIDE ENGINEERING & 


SURVEY


CON


$0


$0


S VARIOUS LOCATIONS IN 


COUNTY


Total $14,627 $14,627


PE $0


99935 1204005 RW


COUNTYWIDE RIGHT OF WAY 


ENGR.


Rt.4005


CON $24,982


$0 $0 $0 $0S VARIOUS LOCATIONS IN 


COUNTY


$0


____


Total $24,982 $24,982


$14,627


$0


MINOR SURVEY & PRELIMINARY 


ENGINEERING FOR BUDGET 


ITEMS AND INCIDENTAL TYPE 


WORK.                                                                   


TELEFEE FUNDS


____


TRAFFIC SERVICES INCLUDE 


SECONDARY SPEED ZONES, 


SPEED STUDIES, OTHER NEW 


SECONDARY SIGNS                                 


TELEFEE FUNDS


____


USE WHEN IMPRACTICAL TO 


OPEN A PROJECT: ATTORNEY 


FEES and ACQUISITION COST.                              


TELEFEE FUNDS
















HIGHLIGHTS OF ACTIVITIES


• ATTENDED MID-ATLANTIC TOURISM AND PUBLIC RELATIONS ALLIANCE (MATPRA) QUARTERLY MEETING IN ROANOKE, VA.- JANUARY 16-17  


• PRESENTED TOURISM ADVISORY COMMITTEE DONATION WITH TAC MEMBERS TO THE TOWN OF GORDONSVILLE FOR VERLING PARK 


PLAYGROUND IMPROVEMENTS- JANUARY 27


• MET WITH VIRGINIA FOOTHILLS PARTNERS TO GO OVER 2020 MARKETING PLANS AND GRANT OPPORTUNITY WITH VIRGINIA TOURISM 


CORPORATION- JANUARY 30


• MET WITH PARKS AND RECREATION DEPARTMENT TO COLLABORATE ON 2020 PROGRAMS AND EVENTS- FEBRUARY 3


• ATTENDED “WHAT’S NEW” VIRGINIA TOURISM MEDIA LUNCH IN RICHMOND TO PITCH ORANGE COUNTY TOURISM ASSETS TO STATEWIDE 


MEDIA FOR 2020 STORY LEADS- FEBRUARY 4


• ACTIVELY PARTICIPATED ON EVENTS COMMITTEES FOR PLANNING AND SUPPORT OF ORANGE UNCORKED WINE FESTIVAL FOR MAY 2020-


JANUARY & FEBRUARY MEETINGS


• COORDINATED ACCOMMODATIONS, DINING, MEETING SPACE AND PRIVATE TOUR AT MONTPELIER FOR VACORP BOARD OF DIRECTORS 


MEETING HOSTED IN ORANGE COUNTY AT THE INN AT WILLOW GROVE- FEBRUARY 13-14


• BOARD OF SUPERVISOR WORK SESSION ON GATEWAY WELCOME SIGN CIP PROJECT-FEBRUARY 11


• ATTENDED ORANGE TOWN COUNCIL MEETING TO REQUEST PERMISSION TO HANG CPT. MAPLES, TUSKEGEE AIRMAN RESOLUTION IN THE 


TRAIN STATION. AS REQUESTED BY ORANGE COUNTY AFRICAN AMERICAN HISTORICAL SOCIETY TO DISPLAY- FEBRUARY 18







HIGHLIGHTS OF ACTIVITIES
• TOWN OF ORANGE COUNCIL ASKED ODA AND I TO DEVELOP GUIDELINES FOR FUTURE REQUESTS OF HISTORICAL DISPLAYS IN PUBLIC 


BUILDINGS FOR THE TOWN OF ORANGE PUBLIC SPACES.  THESE NEW GUIDELINES WILL BE PRESENTED FOR THEIR CONSIDERATION AT 


THEIR NEXT BOARD MEETING IN MARCH- FEBRUARY18


• MET WITH DAVID SOLOMON WITH GORDONSVILLE VISITOR CENTER TO COLLABORATE ON GORDONSVILLE FESTIVALS AND ANNIVERSARY 


CELEBRATION PLANS FOR 2020- FEBRUARY 19


• PARTICIPATED IN IEDC MARKETING AND BRANDING LOCALITIES EDUCATIONAL CLASS IN BALTIMORE, MD- FEBRUARY 26-28


• REQUESTED, COORDINATED AND HOSTED SBDC WORKSHOP AND ONE ON ONE CONSULTATIONS FOR SMALL BUSINESSES: CUSTOMER 


SERVICE REIMAGINED TAUGHT BY MARC WILSON SMALL BUSINESS EXPERT- MARCH 4


• INITIATED DISCUSSIONS ON LOGO AND BRANDING INITIATIVE WITH TOURISM ADVISORY COMMITTEE DURING REGULAR  MEETING. SHARED 


PRELIMINARY DESIGN CONCEPTS, RECEIVED FEEDBACK AND LED A SWOT (STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS) 


EXERCISE WITH THE COMMITTEE –MARCH 11


• CLOSED ORANGE COUNTY VISITOR CENTER TO THE PUBLIC DUE TO COVID-19 HEALTH CONCERNS- MARCH 18


• SUPPORTED TOURISM INDUSTRY BUSINESSES WITH RESOURCES AND INFORMATION FOR RELIEF FUNDING AND EDUCATION RELATED TO 


COVID-19 CRISIS- MARCH18 - MARCH 31







• 20 ATTENDEES TO WORKSHOP
• MARC WILSON HAD ONE ON ONE 


CONSULTATIONS WITH 8 ORANGE 
COUNTY TOURISM INDUSTRY 
RETAIL BUSINESSES DURING HIS 
TWO DAYS IN OUR AREA. 


TOURISM HOSTED SMALL BUSINESS WORKSHOP: 
CUSTOMER SERVICE REIMAGINED







1ST QUARTER VISITOR CENTER TRAFFIC:


VISITOR CENTER TRAFFIC:


❖January - 125 visitors, regular hours, open 7 days a week,  2019: 153 visitors


❖February - 140 visitors, regular hours open 7 days a week, 2019: 107 visitors 


❖March- 49 visitors, regular hours, open 7 days a week, 2019: 161 visitors


❖March 18, 2020-Visitor Center Closed to the public due to COVID-19 


Visitor Center Volunteer Report:


• 23 Active Volunteers


• Fully volunteer staffed







WEBSITE DATA: 1ST QUARTER COMPARISON 2020/2019


VisitOrangeVirginia.com


2020 WIX Website


2020 WIX Website


2019 Old Website


2019 Old Website


2020 WIX Website


2019 Old Website







FACEBOOK DATA: JANUARY 1ST – MARCH 31ST  


VisitOrangeCountyVirginia


Total Page Followers to date: 4460


Total page likes to date: 4431







FACEBOOK AD REACH : JANUARY – MARCH 2020 


VisitOrangeCountyVirginia







Instagram Page


#orangecountyva








ORANGE COUNTY, VIRGINIA 
OFFICE OF THE COUNTY ADMINISTRATOR 


 


 
 
 


MEMORANDUM 
 
 
TO:  Orange County Board of Supervisors 
 
FROM: Susan Turner, Deputy Clerk 
 
DATE:  May 4, 2020 
 
SUBJECT: VASAP Annual Report 
 
 
Attached, please find the District Nine Virginia Alcohol Safety Action Program Annual Report for 
2019.  This report is provided by Mr. J. Daren Leake, Director, for your information. 
 
 
Recommended Action: 
 
For the Board of Supervisors’ information.  No action needed. 
 
 
Attachments as noted. 


 


MAILING ADDRESS: 
P. O. BOX 111 


ORANGE, VA  22960 
 


PHYSICAL ADDRESS: 
112 WEST MAIN STREET 


ORANGE, VA  22960 
 
 
 


     
          


    
   


 
 


THEODORE L. VOORHEES 
COUNTY ADMINISTRATOR 
 
tvoorhees@orangecountyva.gov 
PHONE:  (540) 672-3313 
FAX:        (540) 672-1679 
orangecountyva.gov 
 



http://www.orangecountyva.gov/



















		Orange County, Virginia

		Office of the County Administrator

		P O Box 111

		Orange, Virginia 22960






ORANGE COUNTY, VIRGINIA 
OFFICE OF THE COUNTY ADMINISTRATOR 


 


 
 


MEMORANDUM 
 
TO:  Orange County Board of Supervisors 
 
FROM: Alyson A. Simpson, Chief Deputy Clerk 
 
DATE:  May 5, 2020 for the May 12, 2020 Board Meeting 
 
SUBJECT: Appointments to Boards, Commissions, and Committees 
 
The following is a list of the various Boards, Commissions, and Committees that have vacancies 
or terms that will be expiring in the coming months: 
 
Barboursville Village Overlay District Advisory Committee 


▪ Member – Vacancy. 
 


Board of Zoning Appeals 
▪ District 4 – Vacancy. 
▪ District 5 – Serge Ogranovitch is currently serving in this capacity, and his term will expire 


on June 30, 2020. 
 


Community Policy and Management Team (CPMT) 
▪ Parent Representative – Vacancy. 


 


Lake Anna Advisory Committee (LAAC) 
▪ Citizen Representative – Vacancy. 


 


Rappahannock-Rapidan Community Services Board 
▪ At-Large (Orange County Representative) – Vacancy. (Donalda Lovelace was serving 


in this capacity, but recently resigned.) 
▪ At-Large (Orange County Representative) – Vacancy. (Marcia Brose was serving in this 


capacity, but recently resigned.) 
 


Skyline Community Action Partnership (CAP) Board 
▪ At-Large (Orange County Representative) – Vacancy. 


 


Social Services Advisory Board 
▪ District 2 – Vacancy. 
▪ District 4 – Jennifer Bryington is currently serving in this capacity, and her term will expire 


on June 30, 2020. 
 


Additionally, the Board has been provided applications of interest from the following: 
▪ Pamela Frederick – Rappahanock-Rapidan Community Services Board (At-Large) and 


Skyline CAP (At-Large). 
▪ Ayana Braxton – Youth Commission (At-Large). 
▪ Felisa Payton – Youth Commission (District 4). 


MAILING ADDRESS: 
P. O. BOX 111 


ORANGE, VA  22960 
 


PHYSICAL ADDRESS: 
112 WEST MAIN STREET 


ORANGE, VA  22960 
 
 
 
R. LINDSAY GORDON III BUILDING 
112 WEST MAIN STREET       
P O BOX 111 
ORANGE, VIRGINIA 22960 
 


 


THEODORE L. VOORHEES 
COUNTY ADMINISTRATOR 
 
tvoorhees@orangecountyva.gov 
PHONE:  (540) 672-3313 
FAX:        (540) 672-1679 
orangecountyva.gov 
 



http://www.orangecountyva.gov/










 
 
 
 
 
 


MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
 


• AC Airport Commission* 


• LBBCA Board of Building Code Appeals* 


• BOS Board of Supervisors 


• OCBbA   Broadband Authority 


• CVRJ Central Virginia Regional Jail Board 


• EDA Economic Development Authority 


• GCC Germanna Community College Board 


• GWAP    GWAP Steering Committee 


• HCC Health Center Commission 


• JPA Joint Planning Area Committee* 


• LAAC Lake Anna Advisory Committee 


• LBT Library Board of Trustees 


• OCLCC   Litter Control Committee 


• PRF Parks and Recreation Foundation 


• PWN Piedmont Workforce Network 


• PC Planning Commission 


• RSA Rapidan Service Authority 


• REMS Rappahannock EMS Council 


• RRCS Rappahannock-Rapidan Community Serv  
 Brd 


• RRRC Rappahannock-Rapidan Regional Commission 


• RRBC Rappahannock River Basin Commission* 


• SCAP Skyline Community Action Program 


• SSAB Social Services Advisory Board  


• CCJB Thomas Jefferson Area Criminal Justice Board* 


• TAC Tourism Advisory Committee 


• YCM Youth Commission 
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• AC Airport Commission* 


• LBBCA Board of Building Code Appeals* 


• BOS Board of Supervisors 


• OCBbA    Broadband Authority 


• CVRJ Central Virginia Regional Jail Board 


• EDA Economic Development Authority 


• GCC Germanna Community College Board 


• GWAP    GWAP Steering Committee 


• HCC Health Center Commission 


• JPA Joint Planning Area Committee* 


• LAAC Lake Anna Advisory Committee 


• LBT Library Board of Trustees 


• OCLCC   Litter Control Committee 


• PRF Parks and Recreation Foundation 


• PWN Piedmont Workforce Network 


• PC Planning Commission 


• RSA Rapidan Service Authority 


• REMS Rappahannock EMS Council 


• RRCS Rappahannock-Rapidan Community Serv  
 Brd 


• RRRC Rappahannock-Rapidan Regional Commission 


• RRBC Rappahannock River Basin Commission* 


• SCAP Skyline Community Action Program 


• SSB Social Services Board  


• CCJB Thomas Jefferson Area Criminal Justice Board* 


• TAC Tourism Advisory Committee 


• YCM Youth Commission 
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• AC Airport Commission* 


• LBBCA Board of Building Code Appeals* 


• BOS Board of Supervisors 


• OCBbA    Broadband Authority 


• CVRJ Central Virginia Regional Jail Board 


• EDA Economic Development Authority 


• GCC Germanna Community College Board 


• GWAP    GWAP Steering Committee 


• HCC Health Center Commission 


• JPA Joint Planning Area Committee* 


• LAAC Lake Anna Advisory Committee 


• LBT Library Board of Trustees 


• OCLCC Litter Control Committee 


• PRF Parks and Recreation Foundation 


• PWN Piedmont Workforce Network 


• PC Planning Commission 


• RSA Rapidan Service Authority 


• REMS Rappahannock EMS Council 


• RRCS Rappahannock-Rapidan Community Serv  
 Brd 


• RRRC Rappahannock-Rapidan Regional Commission 


• RRBC     Rappahannock River Basin Commission 


• SCAP Skyline Community Action Program 


• SSB Social Services Board 


• CCJB Thomas Jefferson Area Criminal Justice Board* 


• TAC Tourism Advisory Committee 


• YCM Youth Commission 
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ORANGE COUNTY, VIRGINIA 
MANAGEMENT SERVICES DIVISION 


 


 
      


TO:  Orange County Board of Supervisors  
 
FROM:  Amanda Amos, Procurement Coordinator   
 
THROUGH:  Theodore L. Voorhees, County Administrator 
 
DATE:  April 22, 2020 
 
SUBJECT: Surplus Declaration and Donation of Vehicle for Department of Social 


Services 
 
Staff received a request from the Department of Social Services to surplus and donate a 2006 
Dodge Caravan that is no longer utilized by Fostering Futures program, rather than sending to 
surplus for sale.  A young adult participating in the Fostering Futures program is in need of 
transportation.  Children eighteen (18) to twenty-one (21) years of age can receive social and 
financial support from the Department of Social Services while participating in the Fostering 
Futures program if they maintain employment, go to school, or take vocational training. 
 
 
Recommended Action:   
 
Authorize the County Administrator to initiate disposal and donation of a 2006 Dodge 
Caravan from the Department of Social Services, in accordance with the Board adopted 
Surplus Disposition Policy. 
 
 
cc: Crystal Hale, Department of Social Services Director 
         Sherry Martin, Department of Social Services Office Manager 
        
 
        
       
 
 


MAILING ADDRESS: 
PO BOX 111 
ORANGE, VA  22960 
 
PHYSICAL ADDRESS: 
112 WEST MAIN STREET 
ORANGE, VA  22960 
 
 
 


     
          


    
   


 
 


AMANDA AMOS, VCA 
PROCUREMENT COORDINATOR  
 
aamos@orangecountyva.gov 
PHONE:  (540) 661-5378 
FAX:        (540) 672-0900 
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ORANGE COUNTY, VIRGINIA 
MANAGEMENT SERVICES DIVISION 


 


 
 


MEMORANDUM 
 
TO:  Orange County Board of Supervisors 
 
FROM: Stephanie Straub, Director of Management Services 
 
THROUGH: Theodore L. Voorhees, County Administrator 
 
DATE:  April 29, 2020 
 
SUBJECT: Easement for Rappahannock Electric Cooperative (REC) 
 
On April 29, 2020, the Broadband Program Manager received an easement request from 
Rappahannock Electric Cooperative (REC) for an underground service easement on County 
property located at 27531 Constitution Highway, Rhoadesville. The easement is necessary to 
connect power to the node cabinet site on the property. 
 
The County Attorney has indicated that a public hearing is necessary in order to grant the 
easement to REC. Therefore, I am requesting that staff be authorized to advertise for and 
schedule a public hearing to consider granting the easement. 
 
The Broadband Program Manager will be available to answer any questions regarding the 
specifics of the easement. 
 
Recommended Action: 
 
To authorize staff to advertise for and schedule a public hearing on June 9, 2020, to 
consider granting an underground service easement to Rappahannock Electric 
Cooperative to provide power to an on-site node cabinet located at 27531 Constitution 
Highway, Rhoadesville, as presented. 
 
 
cc: Thomas Lacheney, County Attorney 


Lewis Foster, Broadband Program Manager 
 
 
Attachment: Right-of-Way Underground Service Easement and Responsibilities Agreement 


MAILING ADDRESS: 
PO BOX 111 


ORANGE, VA  22960 
 


PHYSICAL ADDRESS: 
112 WEST MAIN STREET 


ORANGE, VA  22960 
 
 
 


     
          


    
   


 
 


STEPHANIE STRAUB 
DIRECTOR OF MANAGEMENT SERVICES  
 
sstraub@orangecountyva.gov 
PHONE:  (540) 661-5407 
FAX:        (540) 672-0900 
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BOARD OF SUPERVISORS MINUTES APRIL 28, 2020 
 


At a Regular Meeting of the Orange County Board of Supervisors held on Tuesday, April 28, 2020, 
beginning at 5:00 p.m., and held electronically via Zoom video conference. Present: James P. Crozier, 
Chairman; R. Mark Johnson, Vice Chairman; James K. White; S. Teel Goodwin; and Lee H. Frame. Also 
present: Theodore L. Voorhees, County Administrator; Thomas E. Lacheney, County Attorney; and     
Alyson A. Simpson, Chief Deputy Clerk. 
 
 
RE: PARTICIPATION VIA ELECTRONIC MEANS 


Pursuant to the emergency ordinance adopted on March 24, 2020, this meeting was held 
electronically via Zoom video conference and livestreamed to YouTube for the public to view.  As such, the 
minutes are required to reflect the physical location of each Board member during their participation. 


 
Chairman Crozier participated from his second residence, located at 33 Pier Pointe, New Bern, 


North Carolina. 
 
Vice Chairman Johnson participated from his residence, located at 13451 Albano Road, 


Barboursville, Virginia. 
 
Supervisor White participated from his residence, located at 22373 Berry Run Road, Orange, 


Virginia. 
 
Supervisor Goodwin participated from his residence, located at 11464 Rapidan Road, Orange, 


Virginia. 
 
Supervisor Frame participated from his residence, located at 103 Woodland Trail, Locust Grove, 


Virginia. 
 
 
RE: ADOPTION OF AGENDA 


On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a vote of 5-0, the Board 
adopted the agenda, as presented.  Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 
 
 
RE: SPECIAL PRESENTATIONS AND APPEARANCES 


There were no Special Presentations or Appearances at this time. 
 
 
RE: CONSENT AGENDA 


On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Board 
adopted the Consent Agenda, as presented. 
 


RE: FY20 BUDGET AMENDMENTS (SUPPLEMENTALS AND TRANSFERS) 
As part of the Consent Agenda, the Board approved the following budget amendments, as 


presented: 
 


ACCOUNT 
NUMBER 


ACCOUNT DESCRIPTION 
PREVIOUS 
BUDGET 


BUDGET 
CHANGE 


AMENDED 
BUDGET 


     


30034005-34030 Sheriff Overtime Reimb. $       (10,712.00) $      (1,437.00) $        (12,149.00) 


43120001-41200 Wages - Overtime       171,165.00          1,437.00        172,602.00  


30033505-31675 GBES - Fundraising 0.00      (7,266.00)         (7,266.00) 
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RE: MINUTES 
As part of the Consent Agenda, the Board approved the following minutes: 


• April 14, 2020 Worksession 


• April 14, 2020 Regular Meeting 


• April 21, 2020 Budget Public Hearings 
 
 
RE: NEW BUSINESS 
 


RE: APPOINTMENT OF COUNTY ADMINISTRATOR AS CLERK TO THE BOARD 
Alyson Simpson, Chief Deputy Clerk, explained that since the Board had recently named 


the new County Administrator, it would be appropriate to appoint Mr. Voorhees as Clerk to the 
Board.  She noted this appointment would supersede all previous appointments and would be 
through such time of the Organizational Meeting in 2021. 


45342102-46520 Fundraising Supplies 0.00          3,011.00            3,011.00  


45342102-46800 GBES Spec. Evts. Expenses 0.00         4,255.00            4,255.00  


30033505-31700 GBES - Field Trips 0.00         (292.00)           (292.00) 


45342102-46800 GBES Spec. Evts. Expenses 0.00             292.00               292.00  


30033505-31750 OES - Fundraising 0.00      (2,955.00)        (2,955.00) 


45342202-46520 Fundraising Supplies 0.00      1,823.00             1,823.00  


45342202-46800 OES Spec. Evts. Expenses 0.00      1,132.00            1,132.00  


30033505-31775 OES - Field Trips 0.00      (223.00)            (223.00) 


45342202-46800 OES Spec. Evts. Expenses 0.00         223.00              223.00  


30033505-31785 LGES - Fundraising 0.00     (3,367.00)         (3,367.00) 


45342302-46520 Fundraising Supplies 0.00       2,500.00             2,500.00  


45342302-46800 LGES Childcare Expenses 0.00          867.00               867.00  


30033505-31790 LGES - Field Trips 0.00     (886.00)            (886.00) 


45342302-46800 LGES Childcare Expenses 0.00       886.00              886.00  


30033505-33100 Fundraiser - OOY 0.00     (1,199.00)          (1,199.00) 


45370101-46000 Office Supplies             97.00       1,199.00            1,296.00  


30033505-33105 Vending Mach. Proceeds 0.00      (959.00)          (959.00) 


45370101-43300 Vending Items for Resale           81.00        959.00           1,040.00  


30033505-33110 Movies in the Park Fundra. 0.00     (174.00)           (174.00) 


45370101-46802 Movies in the Park Exps. 0.00         174.00           174.00  


30033505-33115 Child Abuse Prev. Fundra. 0.00        (490.00)         (490.00) 


45370101-46800 Child Abuse Prevention 0.00         490.00             490.00  


30033505-33230 Strengthening Fam. Grant 0.00     (6,480.00)         (6,480.00) 


45374101-41322 Wages - PT - Parent Train.          9,565.00       1,445.00          11,010.00  


45374101-42100 FICA & Med. - Parent Train.         774.00             115.00                889.00  


45374101-42710 Work Comp. - Parent Train.              73.00            6.00                79.00  


45374101-46500 Oper. Supp. - Parent Train.          504.00     4,914.00              5,418.00  


30033506-33250 Michael's Gift Donations 0.00       (401.00)           (401.00) 


45370102-46800 Michael's Gift Expenses       13,097.00         401.00             13,498.00  


TOTALS   $       184,644.00  $                0.00 $        184,644.00  
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On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 5-0, the 
Board adopted the following resolution, as presented: 


 
RESOLUTION TO APPOINT THE CLERK OF THE ORANGE COUNTY 


BOARD OF SUPERVISORS FOR 2020 
 


WHEREAS, as part of the matters of the annual Organizational Meeting of the Orange 
County Board of Supervisors, the Board previously appointed Brenda G. Garton, Interim County 
Administrator, as Clerk of the Board; and 


 
WHEREAS, the Board recently named a new County Administrator and desires to appoint 


Theodore L. Voorhees as the Clerk; 
 


NOW, THEREFORE, BE IT RESOLVED, on this 28th day of April, 2020, that the Orange 
County Board of Supervisors hereby appoints Theodore L. Voorhees, County Administrator, as 
Clerk of the Board through the date of the Organizational Meeting in January, 2021, or until such a 
time that a subsequent appointment is made; and 
 


BE IT FURTHER RESOLVED, that this appointment shall supersede any previous 
appointments as Clerk of the Board for 2020. 


 
Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 


 
 


RE: ADDITIONAL COUNTY ADMINISTRATOR APPOINTMENTS 
Alyson Simpson, Chief Deputy Clerk, provided a list of appointments to the Board that had 


previously been held by the County Administrator and, subsequently, the Interim County 
Administrator.  She explained that it would be appropriate for the Board to consider appointing the 
new County Administrator to these positions at this time. 


 
On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 5-0, the 


Board appointed Theodore Voorhees, County Administrator, as follows: 
 


• As the Local Board of Social Services; 


• To the Central Virginia Partnership for Economic Development; 


• To the Rappahannock-Rapidan Regional Commission; and 


• To the Thomas Jefferson Area Community Criminal Justice Services Board. 
 


Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 
 
 


RE: REQUEST FROM NON-PROFIT ORGANIZATION TO APPLY FOR A COMMUNITY 
DEVELOPMENT BLOCK GRANT (CDBG) 
Alyson Simpson, Chief Deputy Clerk, indicated that staff had recently received a letter of 


interest from a local non-profit organization to apply for a CDBG Grant for COVID-19 resources.  
She noted that localities were eligible to apply for said grants whereas non-profit organizations 
were not. As such, the County would have to submit the application and, if awarded, would simply 
serve as a pass-through to forward the funding to the non-profit organization. Ms. Simpson provided 
the letter of interest to the Board and requested its input on whether there was interest in serving 
as the grant applicant and pass-through organization for the non-profit. 


 
Discussion ensued among the Board regarding: the desire to limit the amount of staff time 


and involvement in the application and reporting process; and development of controls or measures 
regarding use of the grant funds. 
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By consensus, the Board authorized staff to proceed with developing a Memorandum of 
Understanding with the non-profit organization regarding the responsibilities of each party through 
the grant process, with the understanding that the grant process could move forward if agreeable 
terms of the Memorandum of Understanding could be achieved. 


 
 


RE: ORANGE COUNTY AIRPORT; CARES ACT GRANT OPPORTUNITY 
Kurt Hildebrand, Assistant County Administrator for Operations, explained that he had 


received notification from the Federal Aviation Administration (FAA) that a grant was available to 
the Orange County Airport through the Coronavirus Aid, Relief, and Economic Security (CARES) 
Act. He indicated that the grant required no local match, was funded 100% by the CARES Act 
through the FAA, and was exclusive to airport-related expenses.  The purpose of the grant was to 
provide relief against the burdens created by the COVID-19 Pandemic.  Mr. Hildebrand requested 
consideration to move forward with the grant application. 


 
On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 5-0, the 


Board authorized staff to apply for a $30,000 CARES Act grant through the Federal Aviation 
Administration (FAA) and authorized staff to accept and execute the grant upon approval and award 
from the FAA, as presented. 


 
Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 


 
 
RE: OLD BUSINESS 
 


RE: ADOPTION OF ORDINANCE FOR CONTINUITY OF GOVERNMENT OPERATIONS 
Thomas Lacheney, County Attorney, explained that the Board previously advertised for a 


public hearing to consider the adoption of an ordinance to provide for the continuity of government 
operations during the COVID-19 Pandemic. He indicated the public hearing was advertised for and 
opened on Tuesday, April 14, 2020.  In order to allow for public input, as the meeting was conducted 
remotely, the public hearing remained open at this time.  Mr. Lacheney noted that the Chief Deputy 
Clerk would review any public comment received and the Chairman could then close the public 
hearing and the Board could take action on the ordinance. 


 
Ms. Simpson stated that no public comment had been received during the public hearing. 
 
Chairman Crozier closed the public hearing at 5:15 p.m. 
 
On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a roll call vote of 


5-0, the Board ratified adoption of the emergency ordinance for the continuity of government 
operations, as adopted at the Special Meeting on March 24, 2020, as presented. 


 
Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 


 
On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a roll call vote of 


5-0, the Board adopted the following ordinance, as presented: 
 


ORDINANCE TO EFFECTUATE TEMPORARY CHANGES IN CERTAIN DEADLINES AND TO 
MODIFY PUBLIC MEETING AND PUBLIC HEARING PRACTICES AND PROCEDURES TO 


ADDRESS CONTINUITY OF OPERATIONS ASSOCIATED WITH THE COVID-19 PANDEMIC 
 


WHEREAS, on March 12, 2020, Governor Ralph S. Northam issued Executive Order Fifty-
One (51) declaring a state of emergency for the Commonwealth of Virginia, rising from the novel 
coronavirus (COVID-19) pandemic; and 
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WHEREAS, Executive Order 51 acknowledged the existence of a public health emergency, 
which constitutes a disaster, as defined by Virginia Code §44-146.16, arising from the public health 
threat presented by a communicable disease anticipated to spread; and 
 


WHEREAS, Executive Order 51 ordered implementation of the Commonwealth of Virginia 
Emergency Operations Plan, activation of the Virginia Emergency Operations Center to provide 
assistance to local governments, and authorization for executive branch agencies to waive “any 
state requirement or regulation” as appropriate; and 
 


WHEREAS, on March 11, 2020, the World Health Organization (WHO) declared the 
COVID-19 outbreak a pandemic; and 
 


WHEREAS, on March 13, 2020, the President of the United States declared a national 
emergency, beginning March 1, 2020, in response to the spread of COVID-19; and 


 
WHEREAS, on March 24, 2020, the Orange County Board of Supervisors adopted an 


emergency ordinance making provisions for the continuity of government in Orange County, 
pursuant to Virginia Code §15.2-1413, which must expire after sixty (60) days, pursuant to Virginia 
Code §15.2-1427(F), unless subsequently readopted; and 
 


WHEREAS, the Board of Supervisors finds that COVID-19 constitutes a real and 
substantial threat to public health and safety and constitutes a “disaster,” as defined by Virginia 
Code §44-146.16 being a “communicable disease of public health threat”; and 


 
WHEREAS, Virginia Code §15.2-1413 provides that, notwithstanding any contrary 


provision of law, a locality may, by ordinance, provide a method to assure continuity of government 
in the event of a disaster for a period not to exceed six months; and 
 


WHEREAS, Virginia Code §44-146.21(C) further provides that a local director of 
emergency management or any member of a governing body, in his absence, may, upon the 
declaration of a local emergency, “proceed without regard to time-consuming procedures and 
formalities prescribed by law (except mandatory constitutional requirements) pertaining to 
performance of public work”; and 


 
WHEREAS, Virginia Code §2.2-3708.2(A)(3) allows, under certain procedural 


requirements, including public notice and access, that members of the Board of Supervisors may 
convene solely by electronic means “to address the emergency”; and 
 


WHEREAS, the open public meeting requirements of the Virginia Freedom of Information 
Act are limited only by a properly-claimed exemption provided under that Act or “any other statute”; 
and 
 


WHEREAS, the Governor and Health Commissioner of the Commonwealth of Virginia and 
the President of the United States have recommended suspension of public gatherings of more 
than ten (10) attendees; and 
 


WHEREAS, the Attorney General of Virginia issued an opinion dated March 20, 2020, 
stating that localities have the authority during disasters to adopt ordinances to ensure the 
continuity of government; and 
 


WHEREAS, this ordinance, in response to the disaster caused by the COVID-19 
Pandemic, promotes public health, safety, and welfare and is consistent with the law of the 
Commonwealth of Virginia, the Constitution of Virginia, and the Constitution of the United States of 
America; and 
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WHEREAS, the Board of Supervisors opened a duly-advertised Public Hearing on 
Tuesday, April 14, 2020, and received public comment through April 27, 2020; 
 


NOW, THEREFORE, BE IT ORDAINED, on this 28th day of April, 2020, that the Orange 
County Board of Supervisors, having previously ratified and readopted its emergency ordinance of 
March 24, 2020, hereby further amends and reenacts the following: 


 
1. That the COVID-19 Pandemic makes it unsafe to assemble, in one location, a quorum for public 


bodies, including the Board of Supervisors, School Board, Planning Commission, Board of 
Zoning Appeals, Board of Equalization, Health Center Commission, and all local and regional 
boards, commissions, committees, and authorities created by the Board of Supervisors or to 
which the Board of Supervisors appoints all or a portion of its members (collectively “Public 
Entities” and individually “Public Entity”), or for such Public Entities to conduct meetings in 
accordance with normal practices and procedures. 


 
2. That, in accordance with Virginia Code §15.2-1413, and notwithstanding any contrary provision 


of law, general or special, the following emergency procedures are adopted to ensure the 
continuity of government during this emergency: 


 
a. Any meeting or activities which require the physical presence of members of the Public 


Entities may be held through real-time electronic means (including audio, telephonic, video, 
or other practical electronic medium) without a quorum physically present in one location; 
and 


 
b. Prior to holding any such electronic meeting, the Public Entity shall provide public notice of 


at least three (3) calendar days in advance of the electronic meeting identifying how the 
public may participate or otherwise offer comment; and 


 
c. Any such electronic meeting of Public Entities shall state, on its agenda and at the 


beginning of such meeting, that it is being held pursuant to and in compliance with this 
ordinance; identify Public Entity members physically and/or electronically present; identify 
the persons responsible for receiving public comment; and identify notice of the 
opportunities for the public to access and participate in such electronic meeting; and 


 
d. Any such electronic meeting of the Public Entities shall be open to electronic participation 


by the public and closed to in-person participation by the public; and 
 


e. For any matters requiring a public hearing, public comment may be solicited by electronic 
means in advance or may be solicited through telephonic or other electronic means during 
the course of the electronic meeting. All such public comments will be provided to members 
of the Public Entity at or before the electronic meeting and made part of the record for such 
meeting. In the alternative, the Public Entity may decide to hold open the Public Hearing 
until the next meeting and accept public comments via email or U.S. mail, which comments 
will be made a part of the minutes of the meeting and shall be read into the record prior to 
a Public Entity vote on the matter; and 


 
f. The minutes of all electronic meetings shall conform to the requirements of law, identify 


how the meeting was conducted, members participating, and specify what actions were 
taken at the meeting. The Public Entities may approve minutes of an electronic meeting at 
a subsequent electronic meeting and shall later approve all such minutes at a regular or 
special meeting after the emergency has ended. 


 
BE IT FURTHER ORDAINED, that, notwithstanding any provision of law, regulation, or 


policy to the contrary, any deadlines requiring action by a Public Entity, its officers (including 
Constitutional Officers), and employees of its organization shall be suspended during this 
emergency; however, the Public Entity, officers, and employees thereof are encouraged to take 
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such action as is practical and appropriate to meet those deadlines. Failure to meet any such 
deadlines shall not constitute a default, violation, approval, recommendation, or otherwise; and 
 


BE IT YET FURTHER ORDAINED, that non-emergency public hearings and action items 
of Public Entities may be postponed to a date certain, provided that public notice is given so that 
the public is aware of how and when to present their views; and 


 
BE IT EVEN FURTHER ORDAINED, that, in no event shall such ordinance be effective for 


more than six (6) months. Upon rescission by the Board, or automatic expiration as described 
herein, this ordinance shall terminate and normal practices and procedures of government shall 
resume; and 
 


BE IT EVEN FURTHER ORDAINED, that nothing in this Emergency Ordinance shall 
prohibit Public Entities from holding in-person public meetings, provided that public health and 
safety measures, as well as social distancing, are taken into consideration; and 
 


BE IT FINALLY ORDAINED, that an emergency is deemed to exist and this ordinance shall 
be effective upon its adoption. 


 
Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 


 
 


RE: ADOPTION OF ORDINANCE FOR TAX RATES FOR CALENDAR YEAR 2020 
Glenda Bradley, Assistant County Administrator for Management Services, explained that 


the Board previously advertised for a public hearing to consider the adoption of an ordinance to 
establish the Tax Rates for Calendar Year 2020. She indicated the public hearing was advertised 
for and opened on Tuesday, April 21, 2020.  In order to allow for public input, as the meeting was 
conducted remotely, the public hearing remained open at this time.  Ms. Bradley noted that the 
Chief Deputy Clerk would review any public comment received and the Chairman could then close 
the public hearing and the Board could take action on the ordinance. 


 
Ms. Simpson stated that no public comment had been received during the public hearing. 
 
Chairman Crozier closed the public hearing at 5:17 p.m. 
 
On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a roll call vote of 


5-0, the Board adopted the following ordinance, as presented: 
 


ORDINANCE TO ESTABLISH TAX LEVIES FOR THE 
TAX YEAR BEGINNING JANUARY 1, 2020 


 
WHEREAS, notice was advertised of proposed tax levies pursuant to §§15.2-1427 and 


58.1-3007 VA Code Ann.; and 
 


WHEREAS, the Board of Supervisors opened a duly-advertised Public Hearing on 
Tuesday, April 21, 2020, and received public comment through April 27, 2020; 


 
NOW, THEREFORE, BE IT ORDAINED, on this 28th day of April, 2020, that the Orange 


County Board of Supervisors hereby establishes the tax levies for the County of Orange, Virginia, 
as follows, for the tax year beginning January 1, 2020: 


 
REAL ESTATE, pursuant to §58.1-3000 VA Code Ann., including equalized public service 
corporation real estate as defined by §58.1-2605 VA Code Ann., including a manufactured home 
as defined by §36-85.3 VA Code Ann.: $0.61 per $100.00 of assessed valuation (subject to County 
land use tax ordinance and ordinance granting tax relief for the elderly and handicapped). 
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COUNTY-WIDE FIRE AND EMS DISTRICT, pursuant to §27.23.1 VA Code Ann.: $0.11 per 
$100.00 of assessed valuation. 


 


MOBILE HOMES CLASSIFIED AS PERSONAL PROPERTY, as defined by §36-85.3 VA Code 
Ann. and pursuant to §58.1-3506(A)(10) VA Code Ann.: $0.61 per $100.00 of assessed valuation. 


 


TANGIBLE PERSONAL PROPERTY, pursuant to §58.1-3000 VA Code Ann. and classified by 
§58.1-3500 through -3506.1 VA Code Ann., including but not limited to, motorcycles and other 
motor vehicles, but excluding watercraft and boats, aircraft, forest harvesting machinery and farm 
machinery, and business tangible personal property: $3.75 per $100.00 assessed valuation 
(subject to County ordinance granting exemption for pollution control equipment). 


 


BUSINESS TANGIBLE PERSONAL PROPERTY, pursuant to §58.1-3506(A)(26) VA Code Ann., 
including furniture, equipment, trade fixtures, hand-powered tools, office machines, business 
mobile telephones, books, signs, and other tangible personal property used in business except for 
automobiles or trucks, which will be taxed as tangible personal property: $2.20 per $100.00 
assessed valuation. 


 


PROGRAMMABLE COMPUTER EQUIPMENT AND PERIPHERALS USED IN A TRADE OR 
BUSINESS, pursuant to §58.1-3506(A)(27) VA Code Ann.: $2.20 per $100.00 assessed valuation. 


 


AIRCRAFT, pursuant to §58.1-3506(A)(2), (3), (4) and (5) VA Code Ann.: $0.00 per $100.00 
assessed valuation. 


 


WATERCRAFT AND BOATS, pursuant to §58.1-3506(A)(1)(a), (1)(b), (12), (28), (29), (35) and 
(36) VA Code Ann.: $2.09 per $100.00 assessed valuation. 


 


PRIVATELY OWNED MOTOR HOMES USED FOR RECREATIONAL PURPOSES, pursuant to 
§58.1-3506(A)(30) VA Code Ann.: $2.62 per $100.00 of assessed valuation. 


 


ALL OTHER RECREATIONAL VEHICLES, pursuant to §58.1-3506 (A)(18), §58.1-3506(B) VA 
Code Ann., including but not limited to, privately owned camping and travel trailers, and certain 
trailers used for the transportation of horses: $2.62 per $100.00 of assessed valuation. 


 


FARM MACHINERY, as defined by §58.1-3505(8) and (10) VA Code Ann.: $0.00 per $100.00 
assessed valuation. 


 


MACHINERY AND TOOLS, as defined by §58.1-3507 VA Code Ann.: $1.831 per $100.00 
assessed valuation. 


 


HEAVY CONSTRUCTION EQUIPMENT, as defined by §58.1-3508.2 VA Code Ann.: $2.20 per 
$100.00 assessed valuation. 


 


FOREST HARVESTING MACHINERY, as defined by §58.1-3508 VA Code Ann.: $0.00 per 
$100.00 assessed valuation. 


 


MERCHANTS CAPITAL, as defined by §58.1-3000, §58.1-3509 et seq. VA Code Ann.: $0.40 per 
$100.00 of assessed valuation. 


 


MOTOR VEHICLE LICENSE TAX, as defined by §46.2-752 VA Code Ann. and §62-36 et seq. 
Orange County Code: $35.00 per year for cars and trucks, and $21.00 per year for motorcycles. 


 


Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 
 
 


RE: ADOPTION OF OPERATING AND CAPITAL BUDGET FOR FISCAL YEAR 2021 
Glenda Bradley, Assistant County Administrator for Management Services, explained that 


the Board previously advertised for a public hearing to consider the adoption of a resolution to 
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adopt and appropriate the Operating and Capital Budget for Fiscal Year 2021. She indicated the 
public hearing was advertised for and opened on Tuesday, April 21, 2020. In order to allow for 
public input, as the meeting was conducted remotely, the public hearing remained open at this time.  
Ms. Bradley noted that the Chief Deputy Clerk would review any public comment received and the 
Chairman could then close the public hearing and the Board could take action on the resolution. 


 
Ms. Simpson stated that public comment had been received from Ann Kloeckner on behalf 


of Legal Aid Works. 
 
Chairman Crozier closed the public hearing at 5:20 p.m. 
 
On the motion of Mr. Goodwin, seconded by Mr. Johnson, which carried by a roll call vote 


of 5-0, the Board adopted the following resolution, as presented: 
 


RESOLUTION TO ADOPT AND APPROPRIATE THE FISCAL YEAR 2021 
OPERATING AND CAPITAL BUDGETS 


 
WHEREAS, the Fiscal Year 2021 Budget has been duly prepared and presented to the 


Board of Supervisors; and 
 


WHEREAS, various budget discussions have been conducted; and 
 


WHEREAS, the Board of Supervisors opened a duly-advertised Public Hearing on 
Tuesday, April 21, 2020, and received public comment through April 27, 2020; and 
 


WHEREAS, the Board of Supervisors has considered the services required and desired 
by the citizens of Orange County; 


 
NOW, THEREFORE, BE IT RESOLVED, on this 28th day of April, 2020, that the Orange 


County Board of Supervisors hereby approves and adopts the attached Fiscal Year 2021 Budget, 
as presented, and appropriates all funds as set forth in the Budget with the limitations and 
instructions included herein; and 


 
BE IT FURTHER RESOLVED, as follows: 


 
1. Estimates of revenues are approved in total and appropriations are hereby authorized at the 


functional level within the General Fund. 
 


2. Estimates of revenues are approved in total and appropriations for remaining Governmental 
funds are approved in total for each fund, including the Law Library Fund, Virginia Public 
Assistance Fund, Fire and EMS Levy Fund, County Capital Projects Fund, 2020 Financing 
Capital Projects Fund, Debt Service Fund, School Operating Fund, School Other Funds, and 
Insurance Internal Service Fund. 


 
3. Estimates of revenues are approved in total and appropriations for Enterprise funds are 


approved in total for each fund, including the Airport Fund and the Landfill Fund. 
 


4. Appropriations designated for Capital Projects within the County and School Capital Projects 
Funds, Airport Fund, and Landfill Fund will not lapse at the end of the fiscal year, but shall 
remain appropriated until the completion of the project or until the Board of Supervisors, by 
appropriate resolution, changes or eliminates the appropriation. 


 
5. Federal, State, and Charges for Services for all School Funds and Social Services revenues 


are hereby appropriated for expenditures only up to the amounts actually received from 
Federal, State, and Charges for Services sources. 
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6. Enterprise funds, including the Airport Fund and Landfill Fund, are authorized to operate as 
determined by activity levels, within constraints of actual revenues and available surplus, and 
budget modifications approved by the Board of Supervisors. 


 
7. The Board of Supervisors will establish the Personal Property Tax Relief Act (PPTRA) 


percentage for the 2020 tax year in August, 2020, by separate resolution. 
 


8. The County Administrator may increase appropriations for non-budgeted revenue for insurance 
recoveries for County vehicles and other property for which County funds have been expended 
to make repairs and for worker’s compensation reimbursements, up to $30,000 per incident or 
claim. 


 
9. The County Administrator may appropriate both revenue and expenditure donations made to 


support County programs up to $500.  Any remaining balance of a restricted donation at the 
fiscal year end will be re-appropriated into the subsequent fiscal year. 


 
10. The County Administrator is charged with the responsibility for the quarterly reporting of 


revenues and expenditures compared to the adopted budget as amended, to the Board of 
Supervisors. 


 
11. Where funding is included for the acquisition of certain projects and equipment by debt 


financing within the FY21-FY25 Adopted Capital Improvements Plan and in the FY21 Adopted 
Annual Budget, the Board of Supervisors hereby declares its official intent under Treasury 
Regulations Section 1.150-2 that it reasonably expects to reimburse its original expenditures 
for such acquisitions from the proceeds of the subsequent applicable debt obligation.  It is 
expected that the expenditures will be paid from the County’s General Fund and other available 
sources. 


 


ADOPTED FISCAL YEAR 2021 BUDGET 


 


GENERAL FUND  


Revenues:  


Local Sources $        50,026,118 


Commonwealth 8,349,997 


Federal Government 87,796 


Transfers from Other Funds 1,444 


General Fund Reserves 2,699,630 


Total Revenues $        61,164,985 


  


Expenditures:  


General Government Administration $          3,770,648 


Judicial Administration 2,181,028 


Public Safety 8,122,863 


Public Works 1,328,372 


Health & Welfare 4,428,663 


Education 43,600 


Parks, Recreation & Culture 1,475,128 


Community Development 1,920,943 


Non-Departmental 579,672 
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Transfers to Other Funds 37,314,068 


Total Expenditures $        61,164,985 


  


LAW LIBRARY FUND  


Revenues:  


Local Sources $                 8,000 


Reserves 6,444 


Total Revenues $               14,444 


  


Expenditures:  


Law Library Expenses $               13,000 


Transfers to Other Funds 1,444 


Total Expenditures $               14,444 


  


VIRGINIA PUBLIC ASSISTANCE FUND  


Revenues:  


Commonwealth $          1,089,540 


Federal Government 1,777,670 


Transfer from General Fund 987,209 


Total Revenues $          3,854,419 


  


Total Expenditures $          3,854,419 


  


FIRE & EMS LEVY FUND  


Revenues:  


Local Sources $          6,207,299 


Commonwealth 168,586 


Total Revenues $          6,375,885 


  


Expenditures:  


Fire & EMS Expenses $          5,531,799 


Transfers to Other Funds 844,086 


Total Expenditures $          6,375,885 


  


COUNTY CAPITAL PROJECTS FUND  


Revenues:  


Miscellaneous $               20,000 


Commonwealth 67,116 


Transfer from General Fund 1,185,788 


Financing Proceeds 720,000 
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Reserves 100,000 


Total Revenues $          2,092,904 


  


Total Expenditures $          2,092,904 


  


2020 FINANCING CAPITAL PROJECTS FUND  


Revenues:  


Financing Proceeds $        11,929,000 


Total Revenues $        11,929,000 


  


Total Expenditures $        11,929,000 


  


DEBT SERVICE FUND  


Revenues:  


Transfers from Other Funds $        10,226,905 


Total Revenues $        10,226,905 


  
Total Expenditures $        10,226,905 


  


AIRPORT FUND  


Revenues:  


Local Sources $             401,428 


Transfer from General Fund 168,305 


Reserves 105,000 


Total Revenues $             674,733 


  


Total Expenditures $             674,733 


  


LANDFILL FUND  


Revenues:  


Local Sources $             489,000 


Commonwealth 9,265 


Transfer from General Fund 2,733,339 


Financing Proceeds 3,033,000 


Total Revenues $          6,264,604 


  


Total Expenditures $          6,264,604 


  


ORANGE COUNTY PUBLIC SCHOOLS OPERATING FUND  


Revenues:  


Transfer from General Fund $        20,696,199 


Commonwealth 29,738,520 
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Federal Government 2,710,094 


Other 203,500 


Total Revenues $        53,348,313 


  


Expenditures:  


School Operating Fund $        52,631,646 


Transfers to Other Funds 716,667 


Total Expenditures $        53,348,313 


  


ORANGE COUNTY PUBLIC SCHOOLS OTHER FUNDS  


Revenues:  


Transfer from General Fund $          2,160,409 


Transfer from School Operating Fund 716,667 


Commonwealth 269,644 


Federal Government 3,153,724 


Other 733,150 


Reserves 169,999 


Total Revenues $          7,203,593 


  


Expenditures:  


Child Care Fund $                        0 


Cafeteria Fund 2,286,241 


Headstart Fund 1,450,747 


Adult Education Fund 419,530 


Textbook Fund 675,000 


Debt Service Fund 1,593,409 


Capital Project Fund 778,666 


Total Expenditures $          7,203,593 


  


INSURANCE INTERNAL SERVICE FUND  


Revenues:  


Contributions from Other Funds $          8,685,039 


Total Revenues $          8,685,039 


  


Total Expenditures $          8,685,039 


  


Grand Total Expenditures $      171,834,824 


Less Transfers (47,561,304) 


Total Consolidated Budget $      124,273,520 
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RE: ADOPTION OF ORDINANCE AMENDMENT TO EXTEND THE DUE DATE FOR FIRST 
HALF REAL ESTATE TAXES 
Thomas Lacheney, County Attorney, explained that the Board previously advertised for a 


public hearing to consider the adoption of an ordinance amendment to extend the due date for first 
half real estate taxes. He indicated the public hearing was advertised for and opened on Tuesday, 
April 21, 2020.  In order to allow for public input, as the meeting was conducted remotely, the public 
hearing remained open at this time.  Mr. Lacheney noted that the Chief Deputy Clerk would review 
any public comment received and the Chairman could then close the public hearing and the Board 
could take action on the ordinance. 


 
Ms. Simpson stated that no public comment had been received during the public hearing. 
 
Chairman Crozier closed the public hearing at 5:22 p.m. 
 
On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a roll call vote of 


5-0, the Board adopted the following ordinance, as presented: 
 


ORDINANCE APPROVING AMENDMENTS TO ARTICLE II (ADMINISTRATION), SECTION 58 
(TAXATION), OF THE ORANGE COUNTY CODE OF ORDINANCES CONCERNING AN 


EXTENSION TO THE DUE DATE FOR FIRST-HALF REAL ESTATE TAXES IN TAX YEAR 2020 
 


WHEREAS, the Board previously initiated action on amendments to Article II 
(Administration), Section 58 (Taxation), of the Orange County Code of Ordinances concerning an 
extension to the due date for first-half Real Estate Taxes in Tax Year 2020; and 


 
WHEREAS, the County Attorney prepared recommended language for the amendments, 


which was presented to the Board for consideration; and 
 


WHEREAS, the Board of Supervisors opened a duly-advertised Public Hearing on 
Tuesday, April 21, 2020, and received public comment through April 27, 2020; and 
 


WHEREAS, following discussion, the Board of Supervisors hereby supports the proposed 
amendments, as presented during its meeting; and 


 
WHEREAS, public necessity, convenience, general welfare, and/or good practice also 


support approval of the proposed amendments; 
 


NOW, THEREFORE, BE IT ORDAINED, on this 28th day of April, 2020, that the Orange 
County Board of Supervisors hereby approves the proposed amendments to Article II 
(Administration), Section 58 (Taxation), of the Orange County Code of Ordinances concerning an 
extension to the due date for first-half Real Estate Taxes in Tax Year 2020, as presented and 
shown below. 
 
Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 
 


Amendments to the Orange County Code of Ordinances 
 


As adopted in Ord. No. 200428 – 6D 
by the Orange County Board of Supervisors 


on April 28, 2020 
 


Chapter 58 - Taxation 
 


Article II - Administration 
 


Sec. 58-51 - Receipt of local taxes, levies. 
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With the exception of real estate taxes on property within Orange County's territorial boundaries, 
pursuant to the Code of Virginia, § 58.1-3913, the treasurer shall commence to receive local taxes 
and levies as soon as he receives copies of the commissioner's books and continue to receive 
them up to and including December 5 of each year. 


 
Real estate taxes on property within Orange County's territorial boundaries shall be due and 
payable to Orange County in two equal installments, the first installment to be paid no later than 
June 5 of each year and the second installment to be paid no later than December 5 of each year. 
The county treasurer shall give a notice to all taxpayers at least 14 days prior to June 5 of each 
year, that real estate taxes are due and payable. 


 
Any payment received shall be credited first against the most delinquent local account, the 
collection of which is not subject to a defense of any applicable statute of limitations. Delinquent 
local accounts which have been recorded in the office of the clerk of the county circuit court shall 
not be considered as accounts in the hands of the treasurer for collection, and the treasurer shall 
not be required to credit payments first against the delinquent accounts recorded in the clerk's 
office. 


 
Due to the COVID-19 pandemic, real property taxes for the first payment for year 2020 will be due 
on June 20, 2020, instead of June 5, 2020. Furthermore, the taxes due on June 20, 2020, may be 
paid at any time on or before July 20, 2020, with no penalty or interest due. This is a    one-time 
adjustment and shall have no effect on future tax due dates. The Treasurer shall notify County 
taxpayers of the amended 2020 due dates as soon as possible. 


 
 
RE: DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS 


There were no Department Director or Constitutional Officer Reports at this time. 
 
 
RE: COUNTY ATTORNEY’S REPORT 
 


RE: DRAFT ORDINANCE REQUIRING SURETY BONDS FOR IMPOUNDED ANIMALS 
Thomas Lacheney, County Attorney, explained that the Code of Virginia provided for the 


impoundment of animals in certain circumstances, but allowed local governments to determine who 
would pay for the impoundments.  He indicated that the County did not currently have an ordinance 
in place determining financial responsibility for impounded animals.  As such, the Sheriff’s Office 
had requested that an ordinance be drafted providing that an animal’s owner be required to post a 
surety bond covering the financial expenses related to an impoundment. 


 
Discussion ensued among the Board regarding: remedies for animal owners who may 


refuse to post a surety bond. 
 
On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 5-0, the 


Board authorized staff to advertise for and schedule a public hearing on May 26, 2020, to consider 
an ordinance requiring surety bonds for impounded animals, as presented. 


 
Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 


 
 
RE: COUNTY ADMINISTRATOR’S REPORT 


The County Administrator had nothing to report on at this time. 
 
 
RE: BOARD COMMENT 


Supervisor White thanked staff on the work in developing the Capital and Operating Budget. 
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Supervisor Goodwin thanked those who were involved in the school parade throughout the Town. 
 
Supervisor Frame indicated that Dogwood Village was still free from any COVID-19 cases. 


 
 
RE: INFORMATIONAL ITEMS 


The Board received the following correspondence for its information: 


• CSA Monthly Report 


• Social Services Quarterly Report 
 
 
RE: APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES 


On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a vote of 5-0, the Board 
re-appointed David Kraus as the District 5 Representative on the Library Board of Trustees for a four-year 
term, with said term commencing July 1, 2020, and expiring on June 30, 2024. 


 
On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a vote of 5-0, the Board 


re-appointed Nathan Mort as an At-Large (Orange County) Representative on the Rappahannock 
Emergency Medical Services Council for a three-year term, with said term commencing July 1, 2020, and 
expiring on June 30, 2023. 
 


On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a vote of 5-0, the Board 
re-appointed Martha Nicholson as the District 3 Representative on the Social Services Board for a            
four-year term, with said term commencing July 1, 2020, and expiring on June 30, 2024. 


 
On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a vote of 5-0, the Board 


appointed James Reid as an At-Large (Orange County) Representative on the Virginia Alcohol Safety 
Action Program (VASAP) Board, filling the unexpired three-year term of Charles Bowman, with said term 
commencing immediately, and expiring on March 13, 2021. 


 
Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 
 
 
RE: CALENDAR 


The Board received copies of its calendar of meetings for the months of April 2020, May 2020, and 
June 2020. 
 
 
RE: ADJOURN 


On the motion of Mr. Goodwin, seconded by Mr. White, which carried by a vote of 5-0, the Board 
adjourned the meeting at 5:32 p.m.  Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 
 
 
______________________________   ______________________________ 
James P. Crozier, Chairman    Theodore L. Voorhees, County Administrator 
















Orange County                        
Proposed FY2021-2025 


Capital Improvements Plan 


Orange County, VA 
April 20, 2020 


WORKING DRAFT 


The Market at Grelen Entrance  


Somerset, Virginia  







Summary by Department
2021 2022 2023 2024 2025 TotalDepartment


$0 $27,000 $0 $0 $0 $27,000Administration


$105,000 $250,000 $435,000 $1,643,600 $3,150,000 $5,583,600Airport


$0 $215,000 $0 $0 $0 $215,000Animal Shelter


$3,033,000 $0 $0 $0 $0 $3,033,000Broadband Authority 


$0 $9,180 $0 $9,180 $0 $18,360Building & Development Services


$31,500 $0 $31,500 $26,000 $31,500 $120,500Building Inspection


$2,658,000 $367,000 $385,000 $230,000 $60,000 $3,700,000Buildings and Grounds


$9,454,777 $9,238,843 $9,116,907 $8,490,505 $8,394,135 $44,695,167Debt Service 


$100,000 $0 $0 $0 $0 $100,000Economic Development


$45,000 $0 $0 $0 $0 $45,000Emergency Operations


$1,150,152 $839,917 $512,057 $506,057 $567,246 $3,575,429Fire and Emergency Medical Services


$265,252 $286,702 $229,252 $155,252 $251,752 $1,188,210Information Technology


$3,226,636 $193,636 $453,636 $188,636 $643,636 $4,706,180Landfill


$1,594,629 $1,372,210 $887,624 $656,988 $676,932 $5,188,383OCPS Debt Service 


$0 $0 $0 $25,000 $0 $25,000Office on Youth


$7,636,000 $1,267,000 $1,267,000 $1,267,000 $1,267,000 $12,704,000Orange County Public Schools


$25,000 $69,500 $47,500 $0 $40,000 $182,000Parks and Recreation


$0 $0 $0 $26,000 $0 $26,000Planning and Zoning


$0 $102,000 $102,000 $0 $35,200 $239,200Registrar


$295,000 $295,000 $295,000 $295,000 $340,600 $1,520,600Sheriff Office


$45,000 $0 $45,000 $0 $45,000 $135,000Social Services


$25,000 $75,000 $0 $0 $0 $100,000Tourism
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Summary by Department
2021 2022 2023 2024 2025 TotalDepartment


$29,689,946 $14,607,989 $13,807,476 $13,519,217 $15,503,001 $87,127,629Total
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Projects by Department
2021 2022 2023 2024 2025 TotalDepartment Project Code


Administration


$0 $27,000 $0 $0 $0 $27,000Vehicle Replacement (Administration/Fleet) C1148


$0 $27,000 $0 $0 $0 $27,000Subtotal - Administration


Airport


$0 $200,000 $0 $0 $0 $200,000RW 26 Obst Removal (Construction) A1012


$0 $0 $0 $143,600 $0 $143,600Construct GA Apron (Design) A1015


$0 $0 $0 $0 $600,000 $600,000RW 8 Obstruction Removal (Construction) A1020


$0 $0 $0 $680,000 $0 $680,000T-Hangar "A" Taxilane (Design, Construction) A1026


$0 $0 $0 $0 $850,000 $850,000T-Hangar "A" (Design, Construction) A1027


$105,000 $0 $0 $0 $0 $105,000RW 26 Obst Removal (Easement, Acquisition) A1029


$0 $0 $0 $500,000 $0 $500,000RW 8 Obst Removal (Easement, Acquisition) A1031


$0 $0 $0 $160,000 $0 $160,000RW 8 Obst Removal (Design) A1032


$0 $0 $0 $0 $500,000 $500,000Expand GA Apron (Construction) A1033


$0 $0 $420,000 $0 $0 $420,000RW 8 Obstruction Removal (Survey, Appraisals, 
Negotiations)


A1034


$0 $0 $15,000 $0 $0 $15,000Update Airport DBE Plan A1035


$0 $0 $0 $160,000 $0 $160,000Install Taxiway Lights, MITL (Design) A1036


$0 $0 $0 $0 $1,200,000 $1,200,000Install Taxiway Lighting MITL (Construction) A1037


$0 $50,000 $0 $0 $0 $50,000Tractor -Airport A1038


$105,000 $250,000 $435,000 $1,643,600 $3,150,000 $5,583,600Subtotal - Airport


Animal Shelter
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Projects by Department
2021 2022 2023 2024 2025 TotalDepartment Project Code


$0 $215,000 $0 $0 $0 $215,000Animal Shelter-Paving Driveway/Parking Lot C1049


$0 $215,000 $0 $0 $0 $215,000Subtotal - Animal Shelter


Broadband Authority 


$3,033,000 $0 $0 $0 $0 $3,033,000Fiber Optic Broadband Project-II BBA2021


$3,033,000 $0 $0 $0 $0 $3,033,000Subtotal - Broadband Authority 


Building & Development Services


$0 $9,180 $0 $9,180 $0 $18,360Trimble Unit Replacements C1098


$0 $9,180 $0 $9,180 $0 $18,360Subtotal - Building & Development 
Services


Building Inspection


$31,500 $0 $31,500 $26,000 $31,500 $120,500Vehicle Replacement (Building Department) C1051


$31,500 $0 $31,500 $26,000 $31,500 $120,500Subtotal - Building Inspection


Buildings and Grounds


$29,000 $0 $0 $0 $0 $29,000Vehicle Replacement (Buildings & Grounds) C1020


$0 $0 $0 $200,000 $0 $200,000Courthouse Emergency Power C1023


$0 $100,000 $0 $0 $0 $100,000Sedwick Building HVAC C1052


$0 $0 $200,000 $0 $0 $200,000Water Supply Plan (WSP) Review & Revision C1105


$15,000 $0 $0 $0 $0 $15,000Security Upgrades for Treasurer's Office C1121


$50,000 $0 $0 $0 $0 $50,000Main Library Flooring C1160


$0 $30,000 $0 $0 $0 $30,000Gordon Building Security Cameras C1172


$22,000 $0 $0 $0 $0 $22,000Courthouse Fire Alarm Panel Replacement C1185
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Projects by Department
2021 2022 2023 2024 2025 TotalDepartment Project Code


$0 $0 $0 $30,000 $0 $30,000Courthouse LED Lighting C1186


$15,000 $0 $0 $0 $0 $15,000Gordon Bldg, 2nd Floor HVAC Replacement C1187


$0 $17,000 $0 $0 $0 $17,000Gordon Building LED Lighting C1188


$0 $0 $10,000 $0 $0 $10,000Gordonsville Library LED Lighting C1189


$0 $28,000 $0 $0 $0 $28,000Sedwick Building LED Lighting C1190


$0 $40,000 $0 $0 $0 $40,000Sedwick Building Security Cameras C1191


$0 $12,000 $0 $0 $0 $12,000Wilderness Library LED Lighting C1192


$0 $25,000 $0 $0 $0 $25,000Wilderness Library Security Cameras C1193


$0 $60,000 $0 $0 $0 $60,000Building Demolition C1206


$0 $30,000 $0 $0 $0 $30,000Animal Shelter Building Assessment C1208


$0 $0 $25,000 $0 $0 $25,000Animal Shelter HVAC Replacement C1209


$0 $0 $0 $0 $30,000 $30,000Community Dev. Building HVAC Replacement C1210


$0 $0 $150,000 $0 $0 $150,000Courthouse Chiller Repair C1211


$0 $25,000 $0 $0 $0 $25,000Four County Players Building Roof C1212


$0 $0 $0 $0 $30,000 $30,000Gordonsville Library Fire Alarm System C1213


$131,000 $367,000 $385,000 $230,000 $60,000 $1,173,000Subtotal - Buildings and Grounds


Debt Service 


$179,462 $0 $0 $0 $0 $179,462Debt Service- 2000-B GO Bonds (VPSA) D00Bnd


$2,007,135 $2,004,852 $0 $0 $0 $4,011,987Debt Service-2001 GO Bonds (VPSA) D01Bnd


$124,170 $123,851 $128,031 $0 $0 $376,052Debt Service- 2002-B GO Bonds (VPSA) D02Bnd


$914,999 $885,000 $855,000 $824,999 $795,000 $4,274,998Debt Service- 2005-D GO Bonds (VPSA) D05Bnd
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2021 2022 2023 2024 2025 TotalDepartment Project Code


$357,500 $344,240 $331,955 $319,670 $306,410 $1,659,775Debt Service- 2007-B GO Bonds (VPSA) D07Bnd


$2,220,399 $2,143,386 $2,066,374 $1,988,362 $1,912,349 $10,330,870Debt Service- 2009-A GO Bonds (VPSA) D09Bnd


$93,886 $93,886 $0 $0 $0 $187,773Debt Service-Ambulance Replacements FY20 DAR3


$95,658 $95,658 $95,658 $0 $0 $286,973Debt Service-Ambulance Replacements FY21 DAR4


$0 $95,658 $95,658 $95,658 $0 $286,973Debt Service-Ambulance Replacements FY22 DAR5


$0 $0 $95,658 $95,658 $95,658 $286,973Debt Service-Ambulance Replacements FY23 DAR6


$0 $0 $0 $95,658 $95,658 $191,316Debt Service-Ambulance Replacements FY24 DAR7


$0 $0 $0 $0 $95,658 $95,658Debt Service-Ambulance Replacements FY25 DAR8


$1,321,463 $1,319,837 $1,316,462 $1,316,212 $1,313,963 $6,587,937Debt Service-Assisted Living Refinancing (EDA) DAstLR


($1,321,463) ($1,319,838) ($1,316,463) ($1,316,213) ($1,313,963) ($6,587,938)Debt Service-Assisted Living Facility Reimb. DAstLRe


$11,500 $11,500 $11,500 $11,500 $11,500 $57,500Debt Service- Bond Service Fees DBndF


$156,638 $156,638 $156,638 $0 $0 $469,914Debt Service-Cardiac Monitors DC1029


$610,387 $608,512 $610,762 $607,137 $607,638 $3,044,436Debt Service -County Refinancing (EDA) DCouR


$158,210 $158,824 $158,380 $157,889 $158,340 $791,643Debt Service-Bluebell Building Renovation DebtBlue


$447,500 $445,000 $1,778,250 $1,780,375 $1,778,750 $6,229,875Debt Service-Land Mobile Radio System (EDA) DEmCom


$166,607 $164,107 $234,732 $233,357 $236,607 $1,035,410Debt Service-Dispatch Consolid. & Modern. (EDA) DEmCon


$219,163 $218,910 $218,063 $0 $0 $656,136Debt Service-Fiber Optic Rural Broadband (EDA) DFIBER


$455,047 $455,457 $454,632 $455,563 $455,239 $2,275,938Debt Service-Fiber Optic Rural Broadband II DFIBER2


$26,413 $26,413 $26,413 $26,413 $44,770 $150,422Debt Service-Roll Off Truck DL009


$0 $0 $53,415 $53,415 $53,415 $160,245Debt Service-Front Load Trucks DL1001


$462,318 $461,668 $461,880 $461,943 $461,859 $2,309,668Debt Service-Landfill Expansion Cells DL1005


$598,113 $595,612 $1,134,238 $1,133,237 $1,135,612 $4,596,811Debt Service-Consolidated Public Safety Facility DPSBldg
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$149,672 $149,672 $149,672 $149,672 $149,672 $748,360Debt Service-GBES Renovation GBES


$9,454,777 $9,238,843 $9,116,907 $8,490,505 $8,394,135 $44,695,167Subtotal - Debt Service 


Economic Development


$100,000 $0 $0 $0 $0 $100,000Germanna Contribution C1183


$100,000 $0 $0 $0 $0 $100,000Subtotal - Economic Development


Emergency Operations


$45,000 $0 $0 $0 $0 $45,0004-Gas Monitor Replacement C1061


$45,000 $0 $0 $0 $0 $45,000Subtotal - Emergency Operations


Fire and Emergency Medical Service


$150,000 $150,000 $150,000 $150,000 $150,000 $750,000Fire Apparatus Reserve Fund (County & Volunteer) C1026


$450,000 $0 $0 $0 $0 $450,000Cardiac Monitor Replacements C1029


$16,155 $16,155 $16,155 $16,155 $16,155 $80,775Mechanical CPR Device Replacement C1041


$270,000 $270,000 $270,000 $270,000 $270,000 $1,350,000Ambulance Replacements C1065


$0 $0 $6,000 $0 $0 $6,000Engineering Review of Volunteer Burn Building C1066


$58,750 $58,750 $58,750 $58,750 $58,750 $293,750Fire & EMS Response Vehicles C1068


$0 $120,000 $0 $0 $0 $120,000Ventilators C1071


$0 $30,000 $0 $0 $0 $30,000Stair Chair C1114


$23,000 $46,000 $0 $0 $46,000 $115,000Ultrasound C1116


$33,200 $16,600 $0 $0 $0 $49,800Pyxis C1117


$11,152 $11,152 $11,152 $11,152 $11,152 $55,760AED C1139


$38,000 $0 $0 $0 $0 $38,000Extractor & Dryer for Turnout Gear  C1161
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$83,895 $0 $0 $0 $0 $83,895Simulation Man 3G C1166


$16,000 $0 $0 $0 $0 $16,000Emergency Flasher System C1167


$0 $52,000 $0 $0 $0 $52,000Car Fire Prop For Burn Building C1168


$0 $11,260 $0 $0 $0 $11,260Fire Extinguisher Prop C1194


$0 $0 $0 $0 $15,189 $15,189Stop the Bleed C1195


$0 $28,000 $0 $0 $0 $28,000Intravenous Pumps C1216


$0 $30,000 $0 $0 $0 $30,000Rapid Intervention Team Packs C1217


$1,150,152 $839,917 $512,057 $506,057 $567,246 $3,575,429Subtotal - Fire and Emergency 
Medical Services


Information Technology


$20,000 $0 $0 $0 $0 $20,000Vehicle-LMR Manager 


$76,500 $76,500 $76,500 $76,500 $76,500 $382,500Computer Replacements C1006


$20,000 $35,000 $0 $0 $0 $55,000Library Computer Replacements C1014


$0 $0 $0 $0 $109,000 $109,000County Server Replacement C1074


$0 $35,000 $0 $0 $0 $35,000CAD Workstation C1075


$0 $0 $50,000 $0 $0 $50,000Co-located Server Site C1077


$0 $53,000 $0 $0 $0 $53,000Replacement Data Backup (VTL) C1079


$16,500 $0 $0 $0 $11,500 $28,000LE Video Server-Sheriff's Office C1119


$22,752 $22,752 $22,752 $22,752 $22,752 $113,760Toughbooks-Fire & EMS C1140


$0 $0 $0 $34,000 $0 $34,000Library Networking Equipment C1142


$0 $0 $20,000 $0 $0 $20,000Library Server Replacements C1143


$0 $27,700 $0 $0 $20,000 $47,700Library Public Use Equipment C1176
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$0 $0 $0 $0 $12,000 $12,000ECC - Support Servers C1177


$0 $0 $0 $22,000 $0 $22,000CAMA Server Hardware Replacement C1196


$0 $0 $60,000 $0 $0 $60,000ERP Server Replacement C1197


$0 $36,750 $0 $0 $0 $36,750Facilities Security Camera System C1198


$17,000 $0 $0 $0 $0 $17,000Inventory Management System C1199


$14,000 $0 $0 $0 $0 $14,000Wireless Network Upgrade C1200


$30,000 $0 $0 $0 $0 $30,000Fiber Network Planning & Management Solution C1219


$10,500 $0 $0 $0 $0 $10,500GPS Receiver & Accessories C1220


$38,000 $0 $0 $0 $0 $38,000IT Datacenter Relocation C1221


$265,252 $286,702 $229,252 $155,252 $251,752 $1,188,210Subtotal - Information Technology


Landfill


$0 $0 $270,000 $0 $270,000 $540,000Front Load Truck Replacements L1001


$163,636 $163,636 $163,636 $163,636 $163,636 $818,180Closure Reserves - Cells #1-5B L1002


$0 $0 $20,000 $0 $20,000 $40,000Container Replacement L1003


$3,033,000 $0 $0 $0 $0 $3,033,000Landfill Expansion Cells L1005


$0 $0 $0 $25,000 $0 $25,000Compactor L1008


$0 $0 $0 $0 $190,000 $190,000Roll Off Truck L1009


$30,000 $30,000 $0 $0 $0 $60,000Vehicle Replacement (Landfill & Collections) L1011


$3,226,636 $193,636 $453,636 $188,636 $643,636 $4,706,180Subtotal - Landfill


OCPS Debt Service 


$253,388 $253,388 $0 $0 $0 $506,775OCPS Debt Service- Phone System DS0175
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$508,312 $523,583 $539,314 $555,516 $572,204 $2,698,931OCPS Debt Service- Perform. Phase 1 DS0176


$89,082 $95,239 $98,309 $101,471 $104,728 $488,830OCPS Debt Service- Perform. Phase 2 DS0557


$243,847 $0 $0 $0 $0 $243,847OCPS Debt Service-Buses FY19 SDB1


$250,000 $250,000 $0 $0 $0 $500,000OCPS Debt Service-Buses FY20 SDB2


$250,000 $250,000 $250,000 $0 $0 $750,000OCPS Debt Service-Buses FY21 SDB3


$1,594,629 $1,372,210 $887,624 $656,988 $676,932 $5,188,383Subtotal - OCPS Debt Service 


Office on Youth


$0 $0 $0 $25,000 $0 $25,000Vehicle Replacement (Office on Youth) C1097


$0 $0 $0 $25,000 $0 $25,000Subtotal - Office on Youth


Orange County Public Schools


$567,000 $567,000 $567,000 $567,000 $567,000 $2,835,000School Capital Projects Contribution C1093


$700,000 $700,000 $700,000 $700,000 $700,000 $3,500,000School Buses S0572


$6,369,000 $0 $0 $0 $0 $6,369,000GBES Addition & Roof Replacement S0574 


$2,527,000 $0 $0 $0 $0 $2,527,000Bluebell Building Rehabilitation & Reuse Project S0577 


$10,163,000 $1,267,000 $1,267,000 $1,267,000 $1,267,000 $15,231,000Subtotal - Orange County Public 
Schools


Parks and Recreation


$0 $0 $25,000 $0 $0 $25,000Vehicle Replacement (Parks & Recreation) C1099


$25,000 $0 $0 $0 $0 $25,000Barboursville Com. Park Playground Renovation C1180


$0 $60,000 $0 $0 $0 $60,000Booster Park Playground Equipment C1225


$0 $0 $10,000 $0 $0 $10,000Sub-Compact Tractor C1229
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$0 $0 $0 $0 $30,000 $30,000Tractor C1230


$0 $0 $0 $0 $10,000 $10,000Utility Vehicle C1231


$0 $9,500 $12,500 $0 $0 $22,000Zero Turn Mowers C1232


$25,000 $69,500 $47,500 $0 $40,000 $182,000Subtotal - Parks and Recreation


Planning and Zoning


$0 $0 $0 $26,000 $0 $26,000Vehicle Replacement (Planning & Zoning) C1108


$0 $0 $0 $26,000 $0 $26,000Subtotal - Planning and Zoning


Registrar


$0 $102,000 $102,000 $0 $0 $204,000Voting Equipment Replacement C1009


$0 $0 $0 $0 $35,200 $35,200Electronic Poll Books C1181


$0 $102,000 $102,000 $0 $35,200 $239,200Subtotal - Registrar


Sheriff Office


$295,000 $295,000 $295,000 $295,000 $295,000 $1,475,000Vehicle Replacement (Sheriff's Office) C1018


$0 $0 $0 $0 $45,600 $45,600Body Camera Replacement C1182


$295,000 $295,000 $295,000 $295,000 $340,600 $1,520,600Subtotal - Sheriff Office


Social Services


$45,000 $0 $45,000 $0 $45,000 $135,000Vehicle Replacements (DSS) C1125


$45,000 $0 $45,000 $0 $45,000 $135,000Subtotal - Social Services


Tourism


$25,000 $75,000 $0 $0 $0 $100,000County Entrance Signs C1092
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$25,000 $75,000 $0 $0 $0 $100,000Subtotal - Tourism


$87,127,629$15,503,001$13,519,217$13,807,476$14,607,989$29,689,946Report Total
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2021 2022 2023 2024 2025 TotalCategory


$11,049,406 $10,611,054 $10,004,531 $9,147,492 $9,071,067 $49,883,550Debt


$12,623,636 $238,636 $163,636 $307,236 $663,636 $13,996,780Expansion


$0 $0 $0 $0 $0 $0Major Capital


$306,700 $565,610 $486,000 $1,562,000 $1,553,189 $4,473,499New


$100,000 $0 $15,000 $0 $0 $115,000Non-Capital


$567,000 $567,000 $567,000 $567,000 $567,000 $2,835,000Preservation


$2,567,000 $245,000 $150,000 $160,000 $1,200,000 $4,322,000Repair


$2,476,204 $2,380,689 $2,421,309 $1,775,489 $2,448,109 $11,501,800Replacement


$29,689,946 $14,607,989 $13,807,476 $13,519,217 $15,503,001 $87,127,629Total
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2021 2022 2023 2024 2025 TotalCategory Project Code


Debt


$179,462 $0 $0 $0 $0 $179,462Debt Service- 2000-B GO Bonds (VPSA) D00Bnd


$2,007,135 $2,004,852 $0 $0 $0 $4,011,987Debt Service-2001 GO Bonds (VPSA) D01Bnd


$124,170 $123,851 $128,031 $0 $0 $376,052Debt Service- 2002-B GO Bonds (VPSA) D02Bnd


$914,999 $885,000 $855,000 $824,999 $795,000 $4,274,998Debt Service- 2005-D GO Bonds (VPSA) D05Bnd


$357,500 $344,240 $331,955 $319,670 $306,410 $1,659,775Debt Service- 2007-B GO Bonds (VPSA) D07Bnd


$2,220,399 $2,143,386 $2,066,374 $1,988,362 $1,912,349 $10,330,870Debt Service- 2009-A GO Bonds (VPSA) D09Bnd


$93,886 $93,886 $0 $0 $0 $187,773Debt Service-Ambulance Replacements FY20 DAR3


$95,658 $95,658 $95,658 $0 $0 $286,973Debt Service-Ambulance Replacements FY21 DAR4


$0 $95,658 $95,658 $95,658 $0 $286,973Debt Service-Ambulance Replacements FY22 DAR5


$0 $0 $95,658 $95,658 $95,658 $286,973Debt Service-Ambulance Replacements FY23 DAR6


$0 $0 $0 $95,658 $95,658 $191,316Debt Service-Ambulance Replacements FY24 DAR7


$0 $0 $0 $0 $95,658 $95,658Debt Service-Ambulance Replacements FY25 DAR8


$1,321,463 $1,319,837 $1,316,462 $1,316,212 $1,313,963 $6,587,937Debt Service-Assisted Living Refinancing (EDA) DAstLR


($1,321,463) ($1,319,838) ($1,316,463) ($1,316,213) ($1,313,963) ($6,587,938)Debt Service-Assisted Living Facility Reimb. DAstLRe


$11,500 $11,500 $11,500 $11,500 $11,500 $57,500Debt Service- Bond Service Fees DBndF


$156,638 $156,638 $156,638 $0 $0 $469,914Debt Service-Cardiac Monitors DC1029
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$610,387 $608,512 $610,762 $607,137 $607,638 $3,044,436Debt Service -County Refinancing (EDA) DCouR


$158,210 $158,824 $158,380 $157,889 $158,340 $791,643Debt Service-Bluebell Building Renovation DebtBlue


$447,500 $445,000 $1,778,250 $1,780,375 $1,778,750 $6,229,875Debt Service-Land Mobile Radio System (EDA) DEmCom


$166,607 $164,107 $234,732 $233,357 $236,607 $1,035,410Debt Service-Dispatch Consolid. & Modern. (EDA) DEmCon


$219,163 $218,910 $218,063 $0 $0 $656,136Debt Service-Fiber Optic Rural Broadband (EDA) DFIBER


$455,047 $455,457 $454,632 $455,563 $455,239 $2,275,938Debt Service-Fiber Optic Rural Broadband II DFIBER2


$26,413 $26,413 $26,413 $26,413 $44,770 $150,422Debt Service-Roll Off Truck DL009


$0 $0 $53,415 $53,415 $53,415 $160,245Debt Service-Front Load Trucks DL1001


$462,318 $461,668 $461,880 $461,943 $461,859 $2,309,668Debt Service-Landfill Expansion Cells DL1005


$598,113 $595,612 $1,134,238 $1,133,237 $1,135,612 $4,596,811Debt Service-Consolidated Public Safety Facility DPSBldg


$253,388 $253,388 $0 $0 $0 $506,775OCPS Debt Service- Phone System DS0175


$508,312 $523,583 $539,314 $555,516 $572,204 $2,698,931OCPS Debt Service- Perform. Phase 1 DS0176


$89,082 $95,239 $98,309 $101,471 $104,728 $488,830OCPS Debt Service- Perform. Phase 2 DS0557


$149,672 $149,672 $149,672 $149,672 $149,672 $748,360Debt Service-GBES Renovation GBES


$243,847 $0 $0 $0 $0 $243,847OCPS Debt Service-Buses FY19 SDB1


$250,000 $250,000 $0 $0 $0 $500,000OCPS Debt Service-Buses FY20 SDB2


$250,000 $250,000 $250,000 $0 $0 $750,000OCPS Debt Service-Buses FY21 SDB3


Page 2 of 11Projects by CategoryFriday, April 17, 2020







Projects by Category
2021 2022 2023 2024 2025 TotalCategory Project Code


$11,049,406 $10,611,054 $10,004,531 $9,147,492 $9,071,067 $49,883,550Total - Debt


Expansion


$0 $0 $0 $143,600 $0 $143,600Construct GA Apron (Design) A1015


$0 $0 $0 $0 $500,000 $500,000Expand GA Apron (Construction) A1033


$3,033,000 $0 $0 $0 $0 $3,033,000Fiber Optic Broadband Project-II BBA2021


$25,000 $75,000 $0 $0 $0 $100,000County Entrance Signs C1092


$163,636 $163,636 $163,636 $163,636 $163,636 $818,180Closure Reserves - Cells #1-5B L1002


$3,033,000 $0 $0 $0 $0 $3,033,000Landfill Expansion Cells L1005


$6,369,000 $0 $0 $0 $0 $6,369,000GBES Addition & Roof Replacement S0574 


$12,623,636 $238,636 $163,636 $307,236 $663,636 $13,996,780Total - Expansion
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New


$20,000 $0 $0 $0 $0 $20,000Vehicle-LMR Manager 


$0 $200,000 $0 $0 $0 $200,000RW 26 Obst Removal (Construction) A1012


$0 $0 $0 $0 $600,000 $600,000RW 8 Obstruction Removal (Construction) A1020


$0 $0 $0 $680,000 $0 $680,000T-Hangar "A" Taxilane (Design, Construction) A1026


$0 $0 $0 $0 $850,000 $850,000T-Hangar "A" (Design, Construction) A1027


$105,000 $0 $0 $0 $0 $105,000RW 26 Obst Removal (Easement, Acquisition) A1029


$0 $0 $0 $500,000 $0 $500,000RW 8 Obst Removal (Easement, Acquisition) A1031


$0 $0 $0 $160,000 $0 $160,000RW 8 Obst Removal (Design) A1032


$0 $0 $420,000 $0 $0 $420,000RW 8 Obstruction Removal (Survey, Appraisals, 
Negotiations)


A1034


$0 $50,000 $0 $0 $0 $50,000Tractor -Airport A1038


$0 $0 $0 $200,000 $0 $200,000Courthouse Emergency Power C1023


$0 $0 $6,000 $0 $0 $6,000Engineering Review of Volunteer Burn Building C1066


$23,000 $46,000 $0 $0 $46,000 $115,000Ultrasound C1116


$33,200 $16,600 $0 $0 $0 $49,800Pyxis C1117


$38,000 $0 $0 $0 $0 $38,000Extractor & Dryer for Turnout Gear  C1161
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$16,000 $0 $0 $0 $0 $16,000Emergency Flasher System C1167


$0 $52,000 $0 $0 $0 $52,000Car Fire Prop For Burn Building C1168


$0 $0 $0 $0 $12,000 $12,000ECC - Support Servers C1177


$0 $40,000 $0 $0 $0 $40,000Sedwick Building Security Cameras C1191


$0 $25,000 $0 $0 $0 $25,000Wilderness Library Security Cameras C1193


$0 $11,260 $0 $0 $0 $11,260Fire Extinguisher Prop C1194


$0 $0 $0 $0 $15,189 $15,189Stop the Bleed C1195


$0 $0 $0 $22,000 $0 $22,000CAMA Server Hardware Replacement C1196


$0 $0 $60,000 $0 $0 $60,000ERP Server Replacement C1197


$0 $36,750 $0 $0 $0 $36,750Facilities Security Camera System C1198


$17,000 $0 $0 $0 $0 $17,000Inventory Management System C1199


$14,000 $0 $0 $0 $0 $14,000Wireless Network Upgrade C1200


$0 $60,000 $0 $0 $0 $60,000Building Demolition C1206


$0 $0 $0 $0 $30,000 $30,000Gordonsville Library Fire Alarm System C1213


$0 $28,000 $0 $0 $0 $28,000Intravenous Pumps C1216


$30,000 $0 $0 $0 $0 $30,000Fiber Network Planning & Management Solution C1219


$10,500 $0 $0 $0 $0 $10,500GPS Receiver & Accessories C1220
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Projects by Category
2021 2022 2023 2024 2025 TotalCategory Project Code


$306,700 $565,610 $486,000 $1,562,000 $1,553,189 $4,473,499Total - New


Non-Capital


$0 $0 $15,000 $0 $0 $15,000Update Airport DBE Plan A1035


$100,000 $0 $0 $0 $0 $100,000Germanna Contribution C1183


$100,000 $0 $15,000 $0 $0 $115,000Total - Non-Capital


Preservation


$567,000 $567,000 $567,000 $567,000 $567,000 $2,835,000School Capital Projects Contribution C1093


$567,000 $567,000 $567,000 $567,000 $567,000 $2,835,000Total - Preservation
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Projects by Category
2021 2022 2023 2024 2025 TotalCategory Project Code


Repair


$0 $0 $0 $160,000 $0 $160,000Install Taxiway Lights, MITL (Design) A1036


$0 $0 $0 $0 $1,200,000 $1,200,000Install Taxiway Lighting MITL (Construction) A1037


$0 $215,000 $0 $0 $0 $215,000Animal Shelter-Paving Driveway/Parking Lot C1049


$15,000 $0 $0 $0 $0 $15,000Security Upgrades for Treasurer's Office C1121


$25,000 $0 $0 $0 $0 $25,000Barboursville Com. Park Playground Renovation C1180


$0 $30,000 $0 $0 $0 $30,000Animal Shelter Building Assessment C1208


$0 $0 $150,000 $0 $0 $150,000Courthouse Chiller Repair C1211


$2,527,000 $0 $0 $0 $0 $2,527,000Bluebell Building Rehabilitation & Reuse Project S0577 


$2,567,000 $245,000 $150,000 $160,000 $1,200,000 $4,322,000Total - Repair
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2021 2022 2023 2024 2025 TotalCategory Project Code


Replacement


$76,500 $76,500 $76,500 $76,500 $76,500 $382,500Computer Replacements C1006


$0 $102,000 $102,000 $0 $0 $204,000Voting Equipment Replacement C1009


$20,000 $35,000 $0 $0 $0 $55,000Library Computer Replacements C1014


$295,000 $295,000 $295,000 $295,000 $295,000 $1,475,000Vehicle Replacement (Sheriff's Office) C1018


$29,000 $0 $0 $0 $0 $29,000Vehicle Replacement (Buildings & Grounds) C1020


$150,000 $150,000 $150,000 $150,000 $150,000 $750,000Fire Apparatus Reserve Fund (County & Volunteer) C1026


$450,000 $0 $0 $0 $0 $450,000Cardiac Monitor Replacements C1029


$16,155 $16,155 $16,155 $16,155 $16,155 $80,775Mechanical CPR Device Replacement C1041


$31,500 $0 $31,500 $26,000 $31,500 $120,500Vehicle Replacement (Building Department) C1051


$0 $100,000 $0 $0 $0 $100,000Sedwick Building HVAC C1052


$45,000 $0 $0 $0 $0 $45,0004-Gas Monitor Replacement C1061


$270,000 $270,000 $270,000 $270,000 $270,000 $1,350,000Ambulance Replacements C1065


$58,750 $58,750 $58,750 $58,750 $58,750 $293,750Fire & EMS Response Vehicles C1068


$0 $120,000 $0 $0 $0 $120,000Ventilators C1071


$0 $0 $0 $0 $109,000 $109,000County Server Replacement C1074


$0 $35,000 $0 $0 $0 $35,000CAD Workstation C1075
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Projects by Category
2021 2022 2023 2024 2025 TotalCategory Project Code


$0 $0 $50,000 $0 $0 $50,000Co-located Server Site C1077


$0 $53,000 $0 $0 $0 $53,000Replacement Data Backup (VTL) C1079


$0 $0 $0 $25,000 $0 $25,000Vehicle Replacement (Office on Youth) C1097


$0 $9,180 $0 $9,180 $0 $18,360Trimble Unit Replacements C1098


$0 $0 $25,000 $0 $0 $25,000Vehicle Replacement (Parks & Recreation) C1099


$0 $0 $200,000 $0 $0 $200,000Water Supply Plan (WSP) Review & Revision C1105


$0 $0 $0 $26,000 $0 $26,000Vehicle Replacement (Planning & Zoning) C1108


$0 $30,000 $0 $0 $0 $30,000Stair Chair C1114


$16,500 $0 $0 $0 $11,500 $28,000LE Video Server-Sheriff's Office C1119


$45,000 $0 $45,000 $0 $45,000 $135,000Vehicle Replacements (DSS) C1125


$11,152 $11,152 $11,152 $11,152 $11,152 $55,760AED C1139


$22,752 $22,752 $22,752 $22,752 $22,752 $113,760Toughbooks-Fire & EMS C1140


$0 $0 $0 $34,000 $0 $34,000Library Networking Equipment C1142


$0 $0 $20,000 $0 $0 $20,000Library Server Replacements C1143


$0 $27,000 $0 $0 $0 $27,000Vehicle Replacement (Administration/Fleet) C1148


$50,000 $0 $0 $0 $0 $50,000Main Library Flooring C1160


$83,895 $0 $0 $0 $0 $83,895Simulation Man 3G C1166
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Projects by Category
2021 2022 2023 2024 2025 TotalCategory Project Code


$0 $30,000 $0 $0 $0 $30,000Gordon Building Security Cameras C1172


$0 $27,700 $0 $0 $20,000 $47,700Library Public Use Equipment C1176


$0 $0 $0 $0 $35,200 $35,200Electronic Poll Books C1181


$0 $0 $0 $0 $45,600 $45,600Body Camera Replacement C1182


$22,000 $0 $0 $0 $0 $22,000Courthouse Fire Alarm Panel Replacement C1185


$0 $0 $0 $30,000 $0 $30,000Courthouse LED Lighting C1186


$15,000 $0 $0 $0 $0 $15,000Gordon Bldg, 2nd Floor HVAC Replacement C1187


$0 $17,000 $0 $0 $0 $17,000Gordon Building LED Lighting C1188


$0 $0 $10,000 $0 $0 $10,000Gordonsville Library LED Lighting C1189


$0 $28,000 $0 $0 $0 $28,000Sedwick Building LED Lighting C1190


$0 $12,000 $0 $0 $0 $12,000Wilderness Library LED Lighting C1192


$0 $0 $25,000 $0 $0 $25,000Animal Shelter HVAC Replacement C1209


$0 $0 $0 $0 $30,000 $30,000Community Dev. Building HVAC Replacement C1210


$0 $25,000 $0 $0 $0 $25,000Four County Players Building Roof C1212


$0 $30,000 $0 $0 $0 $30,000Rapid Intervention Team Packs C1217


$38,000 $0 $0 $0 $0 $38,000IT Datacenter Relocation C1221


$0 $60,000 $0 $0 $0 $60,000Booster Park Playground Equipment C1225
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Projects by Category
2021 2022 2023 2024 2025 TotalCategory Project Code


$0 $0 $10,000 $0 $0 $10,000Sub-Compact Tractor C1229


$0 $0 $0 $0 $30,000 $30,000Tractor C1230


$0 $0 $0 $0 $10,000 $10,000Utility Vehicle C1231


$0 $9,500 $12,500 $0 $0 $22,000Zero Turn Mowers C1232


$0 $0 $270,000 $0 $270,000 $540,000Front Load Truck Replacements L1001


$0 $0 $20,000 $0 $20,000 $40,000Container Replacement L1003


$0 $0 $0 $25,000 $0 $25,000Compactor L1008


$0 $0 $0 $0 $190,000 $190,000Roll Off Truck L1009


$30,000 $30,000 $0 $0 $0 $60,000Vehicle Replacement (Landfill & Collections) L1011


$700,000 $700,000 $700,000 $700,000 $700,000 $3,500,000School Buses S0572


$2,476,204 $2,380,689 $2,421,309 $1,775,489 $2,448,109 $11,501,800Total - Replacement


$87,127,629$15,503,001$13,519,217$13,807,476$14,607,989$29,689,946Report Total
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Projects by Category and Department
2021 2022 2023 2024 2025 TotalCategory/Department Project Code


Debt
Debt Service  - Non-Departmental


$179,462 $0 $0 $0 $0 $179,462Debt Service‐ 2000‐B GO Bonds (VPSA) D00Bnd


$2,007,135 $2,004,852 $0 $0 $0 $4,011,987Debt Service‐2001 GO Bonds (VPSA) D01Bnd


$124,170 $123,851 $128,031 $0 $0 $376,052Debt Service‐ 2002‐B GO Bonds (VPSA) D02Bnd


$914,999 $885,000 $855,000 $824,999 $795,000 $4,274,998Debt Service‐ 2005‐D GO Bonds (VPSA) D05Bnd


$357,500 $344,240 $331,955 $319,670 $306,410 $1,659,775Debt Service‐ 2007‐B GO Bonds (VPSA) D07Bnd


$2,220,399 $2,143,386 $2,066,374 $1,988,362 $1,912,349 $10,330,870Debt Service‐ 2009‐A GO Bonds (VPSA) D09Bnd


$93,886 $93,886 $0 $0 $0 $187,773Debt Service‐Ambulance Replacements FY20 DAR3


$95,658 $95,658 $95,658 $0 $0 $286,973Debt Service‐Ambulance Replacements FY21 DAR4


$0 $95,658 $95,658 $95,658 $0 $286,973Debt Service‐Ambulance Replacements FY22 DAR5


$0 $0 $95,658 $95,658 $95,658 $286,973Debt Service‐Ambulance Replacements FY23 DAR6


$0 $0 $0 $95,658 $95,658 $191,316Debt Service‐Ambulance Replacements FY24 DAR7


$0 $0 $0 $0 $95,658 $95,658Debt Service‐Ambulance Replacements FY25 DAR8


$1,321,463 $1,319,837 $1,316,462 $1,316,212 $1,313,963 $6,587,937Debt Service‐Assisted Living Refinancing (EDA) DAstLR


($1,321,463) ($1,319,838) ($1,316,463) ($1,316,213) ($1,313,963) ($6,587,938)Debt Service‐Assisted Living Facility Reimb. DAstLRe


$11,500 $11,500 $11,500 $11,500 $11,500 $57,500Debt Service‐ Bond Service Fees DBndF


$156,638 $156,638 $156,638 $0 $0 $469,914Debt Service‐Cardiac Monitors DC1029


$610,387 $608,512 $610,762 $607,137 $607,638 $3,044,436Debt Service ‐County Refinancing (EDA) DCouR


$158,210 $158,824 $158,380 $157,889 $158,340 $791,643Debt Service‐Bluebell Building Renovation  DebtBlue


$447,500 $445,000 $1,778,250 $1,780,375 $1,778,750 $6,229,875Debt Service‐Land Mobile Radio System (EDA) DEmCom


$166,607 $164,107 $234,732 $233,357 $236,607 $1,035,410Debt Service‐Dispatch Consolid. & Modern. (EDA) DEmCon
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Projects by Category and Department
2021 2022 2023 2024 2025 TotalCategory/Department Project Code


$219,163 $218,910 $218,063 $0 $0 $656,136Debt Service‐Fiber Optic Rural Broadband (EDA) DFIBER


$455,047 $455,457 $454,632 $455,563 $455,239 $2,275,938Debt Service‐Fiber Optic Rural Broadband II  DFIBER2


$26,413 $26,413 $26,413 $26,413 $44,770 $150,422Debt Service‐Roll Off Truck DL009


$0 $0 $53,415 $53,415 $53,415 $160,245Debt Service‐Front Load Trucks DL1001


$462,318 $461,668 $461,880 $461,943 $461,859 $2,309,668Debt Service‐Landfill Expansion Cells DL1005


$598,113 $595,612 $1,134,238 $1,133,237 $1,135,612 $4,596,811Debt Service‐Consolidated Public Safety Facility DPSBldg


$149,672 $149,672 $149,672 $149,672 $149,672 $748,360Debt Service‐GBES Renovation  GBES


OCPS Debt Service  - OCPS Debt Service


$253,388 $253,388 $0 $0 $0 $506,775OCPS Debt Service‐ Phone System DS0175


$508,312 $523,583 $539,314 $555,516 $572,204 $2,698,931OCPS Debt Service‐ Perform. Phase 1 DS0176


$89,082 $95,239 $98,309 $101,471 $104,728 $488,830OCPS Debt Service‐ Perform. Phase 2 DS0557


$243,847 $0 $0 $0 $0 $243,847OCPS Debt Service‐Buses FY19 SDB1


$250,000 $250,000 $0 $0 $0 $500,000OCPS Debt Service‐Buses FY20 SDB2


$250,000 $250,000 $250,000 $0 $0 $750,000OCPS Debt Service‐Buses FY21 SDB3


$11,049,406 $10,611,054 $10,004,531 $9,147,492 $9,071,067 $49,883,550Total - Debt
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Projects by Category and Department
2021 2022 2023 2024 2025 TotalCategory/Department Project Code


Expansion
Airport - Public Works


$0 $0 $0 $143,600 $0 $143,600Construct GA Apron (Design) A1015


$0 $0 $0 $0 $500,000 $500,000Expand GA Apron (Construction) A1033


Broadband Authority  - Broadband Authority 


$3,033,000 $0 $0 $0 $0 $3,033,000Fiber Optic Broadband Project‐II BBA2021


Landfill - Public Works


$163,636 $163,636 $163,636 $163,636 $163,636 $818,180Closure Reserves ‐ Cells #1‐5B L1002


$3,033,000 $0 $0 $0 $0 $3,033,000Landfill Expansion Cells L1005


Orange County Public Schools - Education


$6,369,000 $0 $0 $0 $0 $6,369,000GBES Addition & Roof Replacement S0574 


Tourism - Community Development


$25,000 $75,000 $0 $0 $0 $100,000County Entrance Signs C1092


$12,623,636 $238,636 $163,636 $307,236 $663,636 $13,996,780Total - Expansion
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2021 2022 2023 2024 2025 TotalCategory/Department Project Code


New
Airport - Public Works


$0 $200,000 $0 $0 $0 $200,000RW 26 Obst Removal (Construction) A1012


$0 $0 $0 $0 $600,000 $600,000RW 8 Obstruction Removal (Construction) A1020


$0 $0 $0 $680,000 $0 $680,000T‐Hangar "A" Taxilane (Design, Construction) A1026


$0 $0 $0 $0 $850,000 $850,000T‐Hangar "A" (Design, Construction) A1027


$105,000 $0 $0 $0 $0 $105,000RW 26 Obst Removal (Easement, Acquisition) A1029


$0 $0 $0 $500,000 $0 $500,000RW 8 Obst Removal (Easement, Acquisition) A1031


$0 $0 $0 $160,000 $0 $160,000RW 8 Obst Removal (Design) A1032


$0 $0 $420,000 $0 $0 $420,000RW 8 Obstruction Removal (Survey, Appraisals, 
Negotiations)


A1034


$0 $50,000 $0 $0 $0 $50,000Tractor ‐Airport A1038


Buildings and Grounds - Public Works


$0 $0 $0 $200,000 $0 $200,000Courthouse Emergency Power C1023


$0 $40,000 $0 $0 $0 $40,000Sedwick Building Security Cameras C1191


$0 $25,000 $0 $0 $0 $25,000Wilderness Library Security Cameras C1193


$0 $60,000 $0 $0 $0 $60,000Building Demolition C1206


$0 $0 $0 $0 $30,000 $30,000Gordonsville Library Fire Alarm System  C1213


Fire and Emergency Medical Services - Public Safety


$0 $0 $6,000 $0 $0 $6,000Engineering Review of Volunteer Burn Building C1066


$23,000 $46,000 $0 $0 $46,000 $115,000Ultrasound C1116


$33,200 $16,600 $0 $0 $0 $49,800Pyxis C1117
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Projects by Category and Department
2021 2022 2023 2024 2025 TotalCategory/Department Project Code


$38,000 $0 $0 $0 $0 $38,000Extractor & Dryer for Turnout Gear   C1161


$16,000 $0 $0 $0 $0 $16,000Emergency Flasher System C1167


$0 $52,000 $0 $0 $0 $52,000Car Fire Prop For Burn Building  C1168


$0 $11,260 $0 $0 $0 $11,260Fire Extinguisher Prop C1194


$0 $0 $0 $0 $15,189 $15,189Stop the Bleed  C1195


$0 $28,000 $0 $0 $0 $28,000Intravenous Pumps C1216


Information Technology - General Government


$20,000 $0 $0 $0 $0 $20,000Vehicle‐LMR Manager 


$0 $0 $0 $0 $12,000 $12,000ECC ‐ Support Servers C1177


$0 $0 $0 $22,000 $0 $22,000CAMA Server Hardware Replacement C1196


$0 $0 $60,000 $0 $0 $60,000ERP Server Replacement C1197


$0 $36,750 $0 $0 $0 $36,750Facilities Security Camera System C1198


$17,000 $0 $0 $0 $0 $17,000Inventory Management System C1199


$14,000 $0 $0 $0 $0 $14,000Wireless Network Upgrade C1200


$30,000 $0 $0 $0 $0 $30,000Fiber Network Planning & Management Solution C1219


$10,500 $0 $0 $0 $0 $10,500GPS Receiver & Accessories C1220


$306,700 $565,610 $486,000 $1,562,000 $1,553,189 $4,473,499Total - New


Page 5 of 11Projects by Category and DepartmentFriday, April 17, 2020







Projects by Category and Department
2021 2022 2023 2024 2025 TotalCategory/Department Project Code


Non-Capital
Airport - Public Works


$0 $0 $15,000 $0 $0 $15,000Update Airport DBE Plan A1035


Economic Development - Community Development


$100,000 $0 $0 $0 $0 $100,000Germanna Contribution  C1183


$100,000 $0 $15,000 $0 $0 $115,000Total - Non-Capital


Preservation
Orange County Public Schools - Education


$567,000 $567,000 $567,000 $567,000 $567,000 $2,835,000School Capital Projects Contribution C1093


$567,000 $567,000 $567,000 $567,000 $567,000 $2,835,000Total - Preservation
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Repair
Airport - Public Works


$0 $0 $0 $160,000 $0 $160,000Install Taxiway Lights, MITL (Design) A1036


$0 $0 $0 $0 $1,200,000 $1,200,000Install Taxiway Lighting MITL (Construction) A1037


Animal Shelter - Public Works


$0 $215,000 $0 $0 $0 $215,000Animal Shelter‐Paving Driveway/Parking Lot C1049


Buildings and Grounds - Public Works


$15,000 $0 $0 $0 $0 $15,000Security Upgrades for Treasurer's Office C1121


$0 $30,000 $0 $0 $0 $30,000Animal Shelter Building Assessment C1208


$0 $0 $150,000 $0 $0 $150,000Courthouse Chiller Repair  C1211


Orange County Public Schools - Education


$2,527,000 $0 $0 $0 $0 $2,527,000Bluebell Building Rehabilitation & Reuse Project S0577 


Parks and Recreation - Parks, Recreation, Culture


$25,000 $0 $0 $0 $0 $25,000Barboursville Com. Park Playground Renovation  C1180


$2,567,000 $245,000 $150,000 $160,000 $1,200,000 $4,322,000Total - Repair
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2021 2022 2023 2024 2025 TotalCategory/Department Project Code


Replacement
Administration - Administration


$0 $27,000 $0 $0 $0 $27,000Vehicle Replacement (Administration/Fleet) C1148


Building & Development Services - Public Safety


$0 $9,180 $0 $9,180 $0 $18,360Trimble Unit Replacements C1098


Building Inspection - Public Safety 


$31,500 $0 $31,500 $26,000 $31,500 $120,500Vehicle Replacement (Building Department) C1051


Buildings and Grounds - Public Works


$29,000 $0 $0 $0 $0 $29,000Vehicle Replacement (Buildings & Grounds) C1020


$0 $100,000 $0 $0 $0 $100,000Sedwick Building HVAC C1052


$0 $0 $200,000 $0 $0 $200,000Water Supply Plan (WSP) Review & Revision C1105


$50,000 $0 $0 $0 $0 $50,000Main Library Flooring  C1160


$0 $30,000 $0 $0 $0 $30,000Gordon Building Security Cameras C1172


$22,000 $0 $0 $0 $0 $22,000Courthouse Fire Alarm Panel Replacement C1185


$0 $0 $0 $30,000 $0 $30,000Courthouse LED Lighting C1186


$15,000 $0 $0 $0 $0 $15,000Gordon Bldg, 2nd Floor HVAC Replacement C1187


$0 $17,000 $0 $0 $0 $17,000Gordon Building LED Lighting C1188


$0 $0 $10,000 $0 $0 $10,000Gordonsville Library LED Lighting C1189


$0 $28,000 $0 $0 $0 $28,000Sedwick Building LED Lighting C1190


$0 $12,000 $0 $0 $0 $12,000Wilderness Library LED Lighting C1192


$0 $0 $25,000 $0 $0 $25,000Animal Shelter HVAC Replacement C1209
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2021 2022 2023 2024 2025 TotalCategory/Department Project Code


$0 $0 $0 $0 $30,000 $30,000Community Dev. Building HVAC Replacement C1210


$0 $25,000 $0 $0 $0 $25,000Four County Players Building Roof C1212


Emergency Operations - Public Safety


$45,000 $0 $0 $0 $0 $45,0004‐Gas Monitor Replacement C1061


Fire and Emergency Medical Services - Public Safety


$150,000 $150,000 $150,000 $150,000 $150,000 $750,000Fire Apparatus Reserve Fund (County & Volunteer) C1026


$450,000 $0 $0 $0 $0 $450,000Cardiac Monitor Replacements C1029


$16,155 $16,155 $16,155 $16,155 $16,155 $80,775Mechanical CPR Device Replacement C1041


$270,000 $270,000 $270,000 $270,000 $270,000 $1,350,000Ambulance Replacements C1065


$58,750 $58,750 $58,750 $58,750 $58,750 $293,750Fire & EMS Response Vehicles C1068


$0 $120,000 $0 $0 $0 $120,000Ventilators C1071


$0 $30,000 $0 $0 $0 $30,000Stair Chair C1114


$11,152 $11,152 $11,152 $11,152 $11,152 $55,760AED C1139


$83,895 $0 $0 $0 $0 $83,895Simulation Man 3G C1166


$0 $30,000 $0 $0 $0 $30,000Rapid Intervention Team Packs C1217


Information Technology - General Government


$76,500 $76,500 $76,500 $76,500 $76,500 $382,500Computer Replacements C1006


$20,000 $35,000 $0 $0 $0 $55,000Library Computer Replacements C1014


$0 $0 $0 $0 $109,000 $109,000County Server Replacement C1074


$0 $35,000 $0 $0 $0 $35,000CAD Workstation C1075


$0 $0 $50,000 $0 $0 $50,000Co‐located Server Site C1077
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Projects by Category and Department
2021 2022 2023 2024 2025 TotalCategory/Department Project Code


$0 $53,000 $0 $0 $0 $53,000Replacement Data Backup (VTL) C1079


$16,500 $0 $0 $0 $11,500 $28,000LE Video Server‐Sheriff's Office C1119


$22,752 $22,752 $22,752 $22,752 $22,752 $113,760Toughbooks‐Fire & EMS C1140


$0 $0 $0 $34,000 $0 $34,000Library Networking Equipment C1142


$0 $0 $20,000 $0 $0 $20,000Library Server Replacements C1143


$0 $27,700 $0 $0 $20,000 $47,700Library Public Use Equipment C1176


$38,000 $0 $0 $0 $0 $38,000IT Datacenter Relocation  C1221


Landfill - Public Works


$0 $0 $270,000 $0 $270,000 $540,000Front Load Truck Replacements L1001


$0 $0 $20,000 $0 $20,000 $40,000Container Replacement L1003


$0 $0 $0 $25,000 $0 $25,000Compactor L1008


$0 $0 $0 $0 $190,000 $190,000Roll Off Truck L1009


$30,000 $30,000 $0 $0 $0 $60,000Vehicle Replacement (Landfill & Collections) L1011


Office on Youth - Health & Welfare


$0 $0 $0 $25,000 $0 $25,000Vehicle Replacement (Office on Youth) C1097


Orange County Public Schools - Education


$700,000 $700,000 $700,000 $700,000 $700,000 $3,500,000School Buses S0572


Parks and Recreation - Parks, Recreation, Culture


$0 $0 $25,000 $0 $0 $25,000Vehicle Replacement (Parks & Recreation) C1099


$0 $60,000 $0 $0 $0 $60,000Booster Park Playground Equipment C1225


$0 $0 $10,000 $0 $0 $10,000Sub‐Compact Tractor C1229
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Projects by Category and Department
2021 2022 2023 2024 2025 TotalCategory/Department Project Code


$0 $0 $0 $0 $30,000 $30,000Tractor C1230


$0 $0 $0 $0 $10,000 $10,000Utility Vehicle C1231


$0 $9,500 $12,500 $0 $0 $22,000Zero Turn Mowers C1232


Planning and Zoning - Community Development


$0 $0 $0 $26,000 $0 $26,000Vehicle Replacement (Planning & Zoning) C1108


Registrar - General Government


$0 $102,000 $102,000 $0 $0 $204,000Voting Equipment Replacement C1009


$0 $0 $0 $0 $35,200 $35,200Electronic Poll Books C1181


Sheriff Office - Public Safety


$295,000 $295,000 $295,000 $295,000 $295,000 $1,475,000Vehicle Replacement (Sheriff's Office) C1018


$0 $0 $0 $0 $45,600 $45,600Body Camera Replacement C1182


Social Services - Health & Welfare


$45,000 $0 $45,000 $0 $45,000 $135,000Vehicle Replacements (DSS) C1125


$2,476,204 $2,380,689 $2,421,309 $1,775,489 $2,448,109 $11,501,800Total - Replacement


$87,127,629$15,503,001$13,519,217$13,807,476$14,607,989$29,689,946Report Total
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Summary by Funding Source
2021 2022 2023 2024 2025 TotalSource


$100,000 $0 $0 $0 $0 $100,000CIP Fund Balance


$15,682,000 $270,000 $540,000 $270,000 $730,000 $17,492,000Debt Funded


$0 $0 $0 $0 $850,000 $850,000Donations/Non-General Fund


$0 $180,000 $391,500 $1,399,000 $2,070,000 $4,040,500Federal Aid - Airport


$20,000 $20,000 $20,000 $20,000 $20,000 $100,000Federal Grants


$450,788 $581,517 $264,809 $258,809 $319,998 $1,875,921Fire & EMS Levy Fund


$12,565,042 $13,540,472 $12,556,367 $11,349,808 $11,329,003 $61,340,692General Fund Transfer


$700,000 $0 $0 $0 $0 $700,000OCPS Debt Service


$105,000 $0 $0 $0 $0 $105,000Reimb. CIP Fund Balance


$0 $16,000 $34,800 $221,600 $184,000 $456,400State Aid - Airport


$67,116 $0 $0 $0 $0 $67,116State Grants


$29,689,946 $14,607,989 $13,807,476 $13,519,217 $15,503,001 $87,127,629Total
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Projects by Funding Source
2021 2022 2023 2024 2025 TotalSource Project Code


CIP Fund Balance


$100,000 $0 $0 $0 $0 $100,000Germanna Contribution C1183


$100,000 $0 $0 $0 $0 $100,000Subtotal - CIP Fund Balance


Debt Funded


$270,000 $270,000 $270,000 $270,000 $270,000 $1,350,000Ambulance Replacements C1065


$2,527,000 $0 $0 $0 $0 $2,527,000Bluebell Building Rehabilitation & Reuse Project S0577 


$450,000 $0 $0 $0 $0 $450,000Cardiac Monitor Replacements C1029


$3,033,000 $0 $0 $0 $0 $3,033,000Fiber Optic Broadband Project-II BBA2021


$0 $0 $270,000 $0 $270,000 $540,000Front Load Truck Replacements L1001


$6,369,000 $0 $0 $0 $0 $6,369,000GBES Addition & Roof Replacement S0574 


$3,033,000 $0 $0 $0 $0 $3,033,000Landfill Expansion Cells L1005


$0 $0 $0 $0 $190,000 $190,000Roll Off Truck L1009


$15,682,000 $270,000 $540,000 $270,000 $730,000 $17,492,000Subtotal - Debt Funded


Donations/Non-General Fund


$0 $0 $0 $0 $850,000 $850,000T-Hangar "A" (Design, Construction) A1027


$0 $0 $0 $0 $850,000 $850,000Subtotal - Donations/Non-General Fund


Federal Aid - Airport


$0 $0 $0 $117,000 $0 $117,000Construct GA Apron (Design) A1015


$0 $0 $0 $0 $450,000 $450,000Expand GA Apron (Construction) A1033


$0 $0 $0 $0 $1,080,000 $1,080,000Install Taxiway Lighting MITL (Construction) A1037
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Projects by Funding Source
2021 2022 2023 2024 2025 TotalSource Project Code


$0 $0 $0 $144,000 $0 $144,000Install Taxiway Lights, MITL (Design) A1036


$0 $180,000 $0 $0 $0 $180,000RW 26 Obst Removal (Construction) A1012


$0 $0 $0 $144,000 $0 $144,000RW 8 Obst Removal (Design) A1032


$0 $0 $0 $450,000 $0 $450,000RW 8 Obst Removal (Easement, Acquisition) A1031


$0 $0 $0 $0 $540,000 $540,000RW 8 Obstruction Removal (Construction) A1020


$0 $0 $378,000 $0 $0 $378,000RW 8 Obstruction Removal (Survey, Appraisals, 
Negotiations)


A1034


$0 $0 $0 $544,000 $0 $544,000T-Hangar "A" Taxilane (Design, Construction) A1026


$0 $0 $13,500 $0 $0 $13,500Update Airport DBE Plan A1035


$0 $180,000 $391,500 $1,399,000 $2,070,000 $4,040,500Subtotal - Federal Aid - Airport


Federal Grants


$20,000 $20,000 $0 $0 $0 $40,000Library Computer Replacements C1014


$0 $0 $0 $20,000 $0 $20,000Library Networking Equipment C1142


$0 $0 $0 $0 $20,000 $20,000Library Public Use Equipment C1176


$0 $0 $20,000 $0 $0 $20,000Library Server Replacements C1143


$20,000 $20,000 $20,000 $20,000 $20,000 $100,000Subtotal - Federal Grants


Fire & EMS Levy Fund


$45,000 $0 $0 $0 $0 $45,0004-Gas Monitor Replacement C1061


$11,152 $0 $11,152 $11,152 $11,152 $44,608AED C1139


$0 $52,000 $0 $0 $0 $52,000Car Fire Prop For Burn Building C1168


$16,000 $0 $0 $0 $0 $16,000Emergency Flasher System C1167


$0 $0 $6,000 $0 $0 $6,000Engineering Review of Volunteer Burn Building C1066
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Projects by Funding Source
2021 2022 2023 2024 2025 TotalSource Project Code


$38,000 $0 $0 $0 $0 $38,000Extractor & Dryer for Turnout Gear  C1161


$58,750 $58,750 $58,750 $58,750 $58,750 $293,750Fire & EMS Response Vehicles C1068


$150,000 $150,000 $150,000 $150,000 $150,000 $750,000Fire Apparatus Reserve Fund (County & Volunteer) C1026


$0 $11,260 $0 $0 $0 $11,260Fire Extinguisher Prop C1194


$0 $28,000 $0 $0 $0 $28,000Intravenous Pumps C1216


$16,155 $16,155 $16,155 $16,155 $16,155 $80,775Mechanical CPR Device Replacement C1041


$33,200 $16,600 $0 $0 $0 $49,800Pyxis C1117


$0 $30,000 $0 $0 $0 $30,000Rapid Intervention Team Packs C1217


$16,779 $0 $0 $0 $0 $16,779Simulation Man 3G C1166


$0 $30,000 $0 $0 $0 $30,000Stair Chair C1114


$0 $0 $0 $0 $15,189 $15,189Stop the Bleed C1195


$22,752 $22,752 $22,752 $22,752 $22,752 $113,760Toughbooks-Fire & EMS C1140


$23,000 $46,000 $0 $0 $46,000 $115,000Ultrasound C1116


$20,000 $0 $0 $0 $0 $20,000Vehicle-LMR Manager 


$0 $120,000 $0 $0 $0 $120,000Ventilators C1071


$450,788 $581,517 $264,809 $258,809 $319,998 $1,875,921Subtotal - Fire & EMS Levy Fund


General Fund Transfer


$0 $11,152 $0 $0 $0 $11,152AED C1139


$0 $30,000 $0 $0 $0 $30,000Animal Shelter Building Assessment C1208


$0 $0 $25,000 $0 $0 $25,000Animal Shelter HVAC Replacement C1209


$0 $215,000 $0 $0 $0 $215,000Animal Shelter-Paving Driveway/Parking Lot C1049


$25,000 $0 $0 $0 $0 $25,000Barboursville Com. Park Playground Renovation C1180


$0 $0 $0 $0 $45,600 $45,600Body Camera Replacement C1182
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Projects by Funding Source
2021 2022 2023 2024 2025 TotalSource Project Code


$0 $60,000 $0 $0 $0 $60,000Booster Park Playground Equipment C1225


$0 $60,000 $0 $0 $0 $60,000Building Demolition C1206


$0 $35,000 $0 $0 $0 $35,000CAD Workstation C1075


$0 $0 $0 $22,000 $0 $22,000CAMA Server Hardware Replacement C1196


$163,636 $163,636 $163,636 $163,636 $163,636 $818,180Closure Reserves - Cells #1-5B L1002


$0 $0 $50,000 $0 $0 $50,000Co-located Server Site C1077


$0 $0 $0 $0 $30,000 $30,000Community Dev. Building HVAC Replacement C1210


$0 $0 $0 $25,000 $0 $25,000Compactor L1008


$76,500 $76,500 $76,500 $76,500 $76,500 $382,500Computer Replacements C1006


$0 $0 $0 $2,600 $0 $2,600Construct GA Apron (Design) A1015


$0 $0 $20,000 $0 $20,000 $40,000Container Replacement L1003


$25,000 $75,000 $0 $0 $0 $100,000County Entrance Signs C1092


$0 $0 $0 $0 $109,000 $109,000County Server Replacement C1074


$0 $0 $150,000 $0 $0 $150,000Courthouse Chiller Repair C1211


$0 $0 $0 $200,000 $0 $200,000Courthouse Emergency Power C1023


$22,000 $0 $0 $0 $0 $22,000Courthouse Fire Alarm Panel Replacement C1185


$0 $0 $0 $30,000 $0 $30,000Courthouse LED Lighting C1186


$179,462 $0 $0 $0 $0 $179,462Debt Service- 2000-B GO Bonds (VPSA) D00Bnd


$124,170 $123,851 $128,031 $0 $0 $376,052Debt Service- 2002-B GO Bonds (VPSA) D02Bnd


$914,999 $885,000 $855,000 $824,999 $795,000 $4,274,998Debt Service- 2005-D GO Bonds (VPSA) D05Bnd


$357,500 $344,240 $331,955 $319,670 $306,410 $1,659,775Debt Service- 2007-B GO Bonds (VPSA) D07Bnd


$2,220,399 $2,143,386 $2,066,374 $1,988,362 $1,912,349 $10,330,870Debt Service- 2009-A GO Bonds (VPSA) D09Bnd


$11,500 $11,500 $11,500 $11,500 $11,500 $57,500Debt Service- Bond Service Fees DBndF


$610,387 $608,512 $610,762 $607,137 $607,638 $3,044,436Debt Service -County Refinancing (EDA) DCouR
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Projects by Funding Source
2021 2022 2023 2024 2025 TotalSource Project Code


$2,007,135 $2,004,852 $0 $0 $0 $4,011,987Debt Service-2001 GO Bonds (VPSA) D01Bnd


$93,886 $93,886 $0 $0 $0 $187,773Debt Service-Ambulance Replacements FY20 DAR3


$95,658 $95,658 $95,658 $0 $0 $286,973Debt Service-Ambulance Replacements FY21 DAR4


$0 $95,658 $95,658 $95,658 $0 $286,973Debt Service-Ambulance Replacements FY22 DAR5


$0 $0 $95,658 $95,658 $95,658 $286,973Debt Service-Ambulance Replacements FY23 DAR6


$0 $0 $0 $95,658 $95,658 $191,316Debt Service-Ambulance Replacements FY24 DAR7


$0 $0 $0 $0 $95,658 $95,658Debt Service-Ambulance Replacements FY25 DAR8


($1,321,463) ($1,319,838) ($1,316,463) ($1,316,213) ($1,313,963) ($6,587,938)Debt Service-Assisted Living Facility Reimb. DAstLRe


$1,321,463 $1,319,837 $1,316,462 $1,316,212 $1,313,963 $6,587,937Debt Service-Assisted Living Refinancing (EDA) DAstLR


$158,210 $158,824 $158,380 $157,889 $158,340 $791,643Debt Service-Bluebell Building Renovation DebtBlue


$156,638 $156,638 $156,638 $0 $0 $469,914Debt Service-Cardiac Monitors DC1029


$598,113 $595,612 $1,134,238 $1,133,237 $1,135,612 $4,596,811Debt Service-Consolidated Public Safety Facility DPSBldg


$166,607 $164,107 $234,732 $233,357 $236,607 $1,035,410Debt Service-Dispatch Consolid. & Modern. (EDA) DEmCon


$219,163 $218,910 $218,063 $0 $0 $656,136Debt Service-Fiber Optic Rural Broadband (EDA) DFIBER


$455,047 $455,457 $454,632 $455,563 $455,239 $2,275,938Debt Service-Fiber Optic Rural Broadband II DFIBER2


$0 $0 $53,415 $53,415 $53,415 $160,245Debt Service-Front Load Trucks DL1001


$149,672 $149,672 $149,672 $149,672 $149,672 $748,360Debt Service-GBES Renovation GBES


$447,500 $445,000 $1,778,250 $1,780,375 $1,778,750 $6,229,875Debt Service-Land Mobile Radio System (EDA) DEmCom


$462,318 $461,668 $461,880 $461,943 $461,859 $2,309,668Debt Service-Landfill Expansion Cells DL1005


$26,413 $26,413 $26,413 $26,413 $44,770 $150,422Debt Service-Roll Off Truck DL009


$0 $0 $0 $0 $12,000 $12,000ECC - Support Servers C1177


$0 $0 $0 $0 $35,200 $35,200Electronic Poll Books C1181


$0 $0 $60,000 $0 $0 $60,000ERP Server Replacement C1197


$0 $0 $0 $0 $10,000 $10,000Expand GA Apron (Construction) A1033
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Projects by Funding Source
2021 2022 2023 2024 2025 TotalSource Project Code


$0 $36,750 $0 $0 $0 $36,750Facilities Security Camera System C1198


$30,000 $0 $0 $0 $0 $30,000Fiber Network Planning & Management Solution C1219


$0 $25,000 $0 $0 $0 $25,000Four County Players Building Roof C1212


$15,000 $0 $0 $0 $0 $15,000Gordon Bldg, 2nd Floor HVAC Replacement C1187


$0 $17,000 $0 $0 $0 $17,000Gordon Building LED Lighting C1188


$0 $30,000 $0 $0 $0 $30,000Gordon Building Security Cameras C1172


$0 $0 $0 $0 $30,000 $30,000Gordonsville Library Fire Alarm System C1213


$0 $0 $10,000 $0 $0 $10,000Gordonsville Library LED Lighting C1189


$10,500 $0 $0 $0 $0 $10,500GPS Receiver & Accessories C1220


$0 $0 $0 $0 $24,000 $24,000Install Taxiway Lighting MITL (Construction) A1037


$0 $0 $0 $3,200 $0 $3,200Install Taxiway Lights, MITL (Design) A1036


$17,000 $0 $0 $0 $0 $17,000Inventory Management System C1199


$38,000 $0 $0 $0 $0 $38,000IT Datacenter Relocation C1221


$16,500 $0 $0 $0 $11,500 $28,000LE Video Server-Sheriff's Office C1119


$0 $15,000 $0 $0 $0 $15,000Library Computer Replacements C1014


$0 $0 $0 $14,000 $0 $14,000Library Networking Equipment C1142


$0 $27,700 $0 $0 $0 $27,700Library Public Use Equipment C1176


$50,000 $0 $0 $0 $0 $50,000Main Library Flooring C1160


$508,312 $523,583 $539,314 $555,516 $572,204 $2,698,931OCPS Debt Service- Perform. Phase 1 DS0176


$89,082 $95,239 $98,309 $101,471 $104,728 $488,830OCPS Debt Service- Perform. Phase 2 DS0557


$253,388 $253,388 $0 $0 $0 $506,775OCPS Debt Service- Phone System DS0175


$243,847 $0 $0 $0 $0 $243,847OCPS Debt Service-Buses FY19 SDB1


$250,000 $250,000 $0 $0 $0 $500,000OCPS Debt Service-Buses FY20 SDB2


$250,000 $250,000 $250,000 $0 $0 $750,000OCPS Debt Service-Buses FY21 SDB3
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Projects by Funding Source
2021 2022 2023 2024 2025 TotalSource Project Code


$0 $53,000 $0 $0 $0 $53,000Replacement Data Backup (VTL) C1079


$0 $4,000 $0 $0 $0 $4,000RW 26 Obst Removal (Construction) A1012


$0 $0 $0 $3,200 $0 $3,200RW 8 Obst Removal (Design) A1032


$0 $0 $0 $10,000 $0 $10,000RW 8 Obst Removal (Easement, Acquisition) A1031


$0 $0 $0 $0 $12,000 $12,000RW 8 Obstruction Removal (Construction) A1020


$0 $0 $8,400 $0 $0 $8,400RW 8 Obstruction Removal (Survey, Appraisals, 
Negotiations)


A1034


$0 $700,000 $700,000 $700,000 $700,000 $2,800,000School Buses S0572


$567,000 $567,000 $567,000 $567,000 $567,000 $2,835,000School Capital Projects Contribution C1093


$15,000 $0 $0 $0 $0 $15,000Security Upgrades for Treasurer's Office C1121


$0 $100,000 $0 $0 $0 $100,000Sedwick Building HVAC C1052


$0 $28,000 $0 $0 $0 $28,000Sedwick Building LED Lighting C1190


$0 $40,000 $0 $0 $0 $40,000Sedwick Building Security Cameras C1191


$0 $0 $10,000 $0 $0 $10,000Sub-Compact Tractor C1229


$0 $0 $0 $4,000 $0 $4,000T-Hangar "A" Taxilane (Design, Construction) A1026


$0 $0 $0 $0 $30,000 $30,000Tractor C1230


$0 $50,000 $0 $0 $0 $50,000Tractor -Airport A1038


$0 $9,180 $0 $9,180 $0 $18,360Trimble Unit Replacements C1098


$0 $0 $300 $0 $0 $300Update Airport DBE Plan A1035


$0 $0 $0 $0 $10,000 $10,000Utility Vehicle C1231


$0 $27,000 $0 $0 $0 $27,000Vehicle Replacement (Administration/Fleet) C1148


$31,500 $0 $31,500 $26,000 $31,500 $120,500Vehicle Replacement (Building Department) C1051


$29,000 $0 $0 $0 $0 $29,000Vehicle Replacement (Buildings & Grounds) C1020


$30,000 $30,000 $0 $0 $0 $60,000Vehicle Replacement (Landfill & Collections) L1011
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Projects by Funding Source
2021 2022 2023 2024 2025 TotalSource Project Code


$0 $0 $0 $25,000 $0 $25,000Vehicle Replacement (Office on Youth) C1097


$0 $0 $25,000 $0 $0 $25,000Vehicle Replacement (Parks & Recreation) C1099


$0 $0 $0 $26,000 $0 $26,000Vehicle Replacement (Planning & Zoning) C1108


$295,000 $295,000 $295,000 $295,000 $295,000 $1,475,000Vehicle Replacement (Sheriff's Office) C1018


$45,000 $0 $45,000 $0 $45,000 $135,000Vehicle Replacements (DSS) C1125


$0 $102,000 $102,000 $0 $0 $204,000Voting Equipment Replacement C1009


$0 $0 $200,000 $0 $0 $200,000Water Supply Plan (WSP) Review & Revision C1105


$0 $12,000 $0 $0 $0 $12,000Wilderness Library LED Lighting C1192


$0 $25,000 $0 $0 $0 $25,000Wilderness Library Security Cameras C1193


$14,000 $0 $0 $0 $0 $14,000Wireless Network Upgrade C1200


$0 $9,500 $12,500 $0 $0 $22,000Zero Turn Mowers C1232


$12,565,042 $13,540,472 $12,556,367 $11,349,808 $11,329,003 $61,340,692Subtotal - General Fund Transfer


OCPS Debt Service


$700,000 $0 $0 $0 $0 $700,000School Buses S0572


$700,000 $0 $0 $0 $0 $700,000Subtotal - OCPS Debt Service


Reimb. CIP Fund Balance


$105,000 $0 $0 $0 $0 $105,000RW 26 Obst Removal (Easement, Acquisition) A1029


$105,000 $0 $0 $0 $0 $105,000Subtotal - Reimb. CIP Fund Balance


State Aid - Airport


$0 $0 $0 $24,000 $0 $24,000Construct GA Apron (Design) A1015


$0 $0 $0 $0 $40,000 $40,000Expand GA Apron (Construction) A1033
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Projects by Funding Source
2021 2022 2023 2024 2025 TotalSource Project Code


$0 $0 $0 $0 $96,000 $96,000Install Taxiway Lighting MITL (Construction) A1037


$0 $0 $0 $12,800 $0 $12,800Install Taxiway Lights, MITL (Design) A1036


$0 $16,000 $0 $0 $0 $16,000RW 26 Obst Removal (Construction) A1012


$0 $0 $0 $12,800 $0 $12,800RW 8 Obst Removal (Design) A1032


$0 $0 $0 $40,000 $0 $40,000RW 8 Obst Removal (Easement, Acquisition) A1031


$0 $0 $0 $0 $48,000 $48,000RW 8 Obstruction Removal (Construction) A1020


$0 $0 $33,600 $0 $0 $33,600RW 8 Obstruction Removal (Survey, Appraisals, 
Negotiations)


A1034


$0 $0 $0 $132,000 $0 $132,000T-Hangar "A" Taxilane (Design, Construction) A1026


$0 $0 $1,200 $0 $0 $1,200Update Airport DBE Plan A1035


$0 $16,000 $34,800 $221,600 $184,000 $456,400Subtotal - State Aid - Airport


State Grants


$67,116 $0 $0 $0 $0 $67,116Simulation Man 3G C1166


$67,116 $0 $0 $0 $0 $67,116Subtotal - State Grants


$87,127,629$15,503,001$13,519,217$13,807,476$14,607,989$29,689,946Report Total
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Orange County, Virginia Capital Improvement Plan
Project Name Vehicle‐LMR Manager 


Department‐Function: Information Technology ‐ General Government


Project 
Description:


This project supports the purchase of a vehicle for the Land Mobile Radio Manager for 
use maintaining tower sites. 


Purpose‐
Justification


The Land Mobile Radio Manager will need transportation to access public safety sites 
24/7/365.


Project Code:
Category: New


Funding Priority: 4A
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $20,000


Five Year Costs: $20,000
Useful Life in Years: 8


Unit Cost: $20,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Fire & EMS Levy Fund $20,000 $0 $0 $0 $0 $20,000


$20,000 $0Total $0 $0 $0 $20,000


County Map


Map of Project Area


Vehicle 
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Orange County, Virginia Capital Improvement Plan
Project Name RW 26 Obst Removal (Construction)


Department‐Function: Airport ‐ Public Works


Project 
Description:


This project involves the removal of obstructions from the 20:1 and 30:1 glideslopes to 
provide for enhanced (LPV) approach to Runway 26.


Purpose‐
Justification


This project is a continuation of previously obtained aviation easements and obstruction 
removal projects, all aimed at safer approaches on Runway 26 during low visibility 
conditions.


Project Code: A1012


Category: New


Funding Priority: 3B
Year Proposed: 2015


Land: $0
Construction: $200,000
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $200,000
Useful Life in Years: 10


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Aid - Airport $0 $180,000 $0 $0 $0 $900,000


General Fund Transfer $0 $4,000 $0 $0 $0 $20,000


State Aid - Airport $0 $16,000 $0 $0 $0 $80,000


$0 $200,000Total $0 $0 $0 $1,000,000


Airport Map


Map of Project Area


Obstruction Removal 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Construct GA Apron (Design)


Department‐Function: Airport ‐ Public Works


Project 
Description:


This project provides design of the apron expansion, adjacent to the apron that was 
constructed in 2007. This apron expansion will allow for more tie-down areas and safer 
ground movement of aircraft. 


Purpose‐
Justification


This project is identified in the Airport Capital Improvement Plan (ACIP) and the Airport 
Layout Plan (ALP). The expansion of the apron and addition of MITL's will provide for 
additional tie-down/parking area for aircraft and enhance safety of ground movement 
during low light conditions.


Project Code: A1015


Category: Expansion


Funding Priority: 5C
Year Proposed: 2010


Land: $0
Construction: $0
Consulting: $143,600
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $143,600
Useful Life in Years: 30


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Aid - Airport $0 $0 $0 $117,000 $0 $117,000


General Fund Transfer $0 $0 $0 $2,600 $0 $2,600


State Aid - Airport $0 $0 $0 $24,000 $0 $24,000


$0 $0Total $0 $143,600 $0 $143,600


Airport Mapv


Map of Project Area


Apron Construction 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name RW 8 Obstruction Removal (Construction)


Department‐Function: Airport ‐ Public Works


Project 
Description:


This project involves the removal of obstructions from the 20:1 and 30:1 glideslopes to 
provide for enhanced (LPV) approach to Runway 8.


Purpose‐
Justification


This is a continuation of previously obtained avigation easements and obstruction 
removal projects, all aimed at safer approaches on Runway 8 during low visibility 
conditions.


Project Code: A1020


Category: New


Funding Priority: 3B
Year Proposed: 2015


Land: $0
Construction: $600,000
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $600,000
Useful Life in Years: 30


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Aid - Airport $0 $0 $0 $0 $540,000 $540,000


General Fund Transfer $0 $0 $0 $0 $12,000 $12,000


State Aid - Airport $0 $0 $0 $0 $48,000 $48,000


$0 $0Total $0 $0 $600,000 $600,000


Airport Map


Map of Project Area


Obstruction Removal 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name T‐Hangar "A" Taxilane (Design, Construction)


Department‐Function: Airport ‐ Public Works


Project 
Description:


This project involves the design and construction of the taxilane and site that will serve 
future construction of T-Hangar "A". Although the cost of construction for T-Hangars is 
not eligible for DOAV grant funding, design for development of the site and taxilanes can 
be grant funded. This project is necessary to provide hangar space for additional based 
aircraft.


Purpose‐
Justification


This project is shown in the ACIP (Airport Capital Improvements Plan), and is identified 
in the Airport Business Plan. New T-Hangars and associated taxilanes are needed to 
attract aircraft, which aids the development and growth of the Orange County Airport.


Project Code: A1026


Category: New


Funding Priority: 9C
Year Proposed: 2010


Land: $0
Construction: $680,000
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $680,000
Useful Life in Years: 30


Unit Cost: $680,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Aid - Airport $0 $0 $0 $544,000 $0 $544,000


General Fund Transfer $0 $0 $0 $4,000 $0 $4,000


State Aid - Airport $0 $0 $0 $132,000 $0 $132,000


$0 $0Total $0 $680,000 $0 $680,000


Airport Map


Map of Project Area


Taxilane


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name T‐Hangar "A" (Design, Construction)


Department‐Function: Airport ‐ Public Works


Project 
Description:


This project involves the design and construction of T-Hangar "A" which would be built 
to suit for a client. Lease payments would cover the design and construction costs.


Purpose‐
Justification


This project is shown in the ACIP (Airport Capital Improvements Plan), and is identified 
in the Airport Business Plan. New T-Hangars are needed to attract aircraft, which aids 
the development and growth of the Orange County Airport.


Project Code: A1027


Category: New


Funding Priority: 9C
Year Proposed: 2010


Land: $0
Construction: $800,000
Consulting: $50,000
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $850,000
Useful Life in Years: 30


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Donations/Non-General Fund $0 $0 $0 $0 $850,000 $850,000


$0 $0Total $0 $0 $850,000 $850,000


Airport Map


Map of Project Area


Hangar


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name RW 26 Obst Removal (Easement, Acquisition)


Department‐Function: Airport ‐ Public Works


Project 
Description:


This project involves the survey, appraisals, negotiations and acquisition of avigation 
easements over thirteen (13) properties adjacent to the Orange County Airport, along 
the approach to RW 26. (Grant funding will be requested after acquisitions have been 
made, per Federal Regulations). This project is ongoing.


Purpose‐
Justification


These avigation easements are necessary for the ultimate clearing of obstructions to the 
approach to RW 26. The enhanced approach provides safer operation during low 
visibility conditions.


Project Code: A1029


Category: New


Funding Priority: 3B
Year Proposed: 2018


Land: $105,000
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $105,000
Useful Life in Years: 30


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Aid - Airport $0 $0 $0 $0 $0 $320,580


General Fund Transfer $0 $0 $0 $0 $0 $7,124


Reimb. CIP Fund Balance $105,000 $0 $0 $0 $0 $105,000


State Aid - Airport $0 $0 $0 $0 $0 $28,496


$105,000 $0Total $0 $0 $0 $461,200


Airport Map


Map of Project Area


Obstruction Removal 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name RW 8 Obst Removal (Easement, Acquisition)


Department‐Function: Airport ‐ Public Works


Project 
Description:


This project involves the acquisition of avigation easements over twenty-one (21) 
properties adjacent to the Orange County Airport, along the approach to RW 8.


Purpose‐
Justification


These avigation easements are necessary for the ultimate clearing of obstructions to the 
approach to RW 8. The enhanced approach provides safer operation during low visibility 
conditions.


Project Code: A1031


Category: New


Funding Priority: 3B
Year Proposed: 2018


Land: $500,000
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $500,000
Useful Life in Years: 30


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Aid - Airport $0 $0 $0 $450,000 $0 $450,000


General Fund Transfer $0 $0 $0 $10,000 $0 $10,000


State Aid - Airport $0 $0 $0 $40,000 $0 $40,000


$0 $0Total $0 $500,000 $0 $500,000


Airport Map


Map of Project Area


Obstruction Removal 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name RW 8 Obst Removal (Design)


Department‐Function: Airport ‐ Public Works


Project 
Description:


This project involves the design of obstruction removal along the approach to RW 8.


Purpose‐
Justification


It is necessary to remove obstructions to the approach to RW 8. The enhanced 
approach provides safer operation during low visibility conditions.


Project Code: A1032


Category: New


Funding Priority: 3B
Year Proposed: 2018


Land: $0
Construction: $0
Consulting: $160,000
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $160,000
Useful Life in Years: 30


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Aid - Airport $0 $0 $0 $144,000 $0 $144,000


General Fund Transfer $0 $0 $0 $3,200 $0 $3,200


State Aid - Airport $0 $0 $0 $12,800 $0 $12,800


$0 $0Total $0 $160,000 $0 $160,000


Airport Map


Map of Project Area


Obstruction Removal 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Expand GA Apron (Construction)


Department‐Function: Airport ‐ Public Works


Project 
Description:


This project supports construction of the apron expansion, adjacent to the apron that 
was constructed in 2007. The apron expansion will allow for more tie-down areas and 
safer ground movement of aircraft. Construction of Medium Intensity Taxiway Lighting 
(MITL)  provides safer ground movement of aircraft in low light/low visibility conditions 
will also be implemented.


Purpose‐
Justification


This project is identified in the Airport Capital Improvement Plan (ACIP) and the Airport 
Layout Plan (ALP). The expansion of the apron will provide for additional tie-
down/parking area for aircraft and enhance safety for aircraft ground movements.


Project Code: A1033


Category: Expansion


Funding Priority: 5C
Year Proposed: 2019


Land: $0
Construction: $500,000
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $500,000
Useful Life in Years: 30


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Aid - Airport $0 $0 $0 $0 $450,000 $450,000


General Fund Transfer $0 $0 $0 $0 $10,000 $10,000


State Aid - Airport $0 $0 $0 $0 $40,000 $40,000


$0 $0Total $0 $0 $500,000 $500,000


Airport Map


Map of Project Area


Apron, Taxiway, MITL's, Heli Pad


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name RW 8 Obstruction Removal (Survey, Appraisals, Negotiations)


Department‐Function: Airport ‐ Public Works


Project 
Description:


This project involves the "Land Services" portion of the RW 8 Obstruction Removal 
Project; which include surveys, appraisals and negotiations for acquisition of avigation 
easements along the RW 8 approach surface.


Purpose‐
Justification


Avigation easement acquisition is necessary to allow for removal/trimming of tree 
obstructions along the RW 8 approach surface.


Project Code: A1034


Category: New


Funding Priority: 3B
Year Proposed: 2019


Land: $0
Construction: $0
Consulting: $420,000
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $420,000
Useful Life in Years: 30


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Aid - Airport $0 $0 $378,000 $0 $0 $378,000


General Fund Transfer $0 $0 $8,400 $0 $0 $8,400


State Aid - Airport $0 $0 $33,600 $0 $0 $33,600


$0 $0Total $420,000 $0 $0 $420,000


Airport Map


Map of Project Area


Obstruction Removal


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Update Airport DBE Plan


Department‐Function: Airport ‐ Public Works


Project 
Description:


This project supports the update of the Airport Disadvantaged Business Enterprise 
(DBE) Plan, as required by Federal regulation.


Purpose‐
Justification


Plan update is required by Federal regulations, update must be in place before Federal 
grants can be pursued.


Project Code: A1035


Category: Non‐Capital


Funding Priority: 5B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $15,000


Five Year Costs: $15,000
Useful Life in Years: 5


Unit Cost: $15,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Aid - Airport $0 $0 $13,500 $0 $0 $24,300


General Fund Transfer $0 $0 $300 $0 $0 $540


State Aid - Airport $0 $0 $1,200 $0 $0 $2,160


$0 $0Total $15,000 $0 $0 $27,000


Airport Map


Map of Project Area


DBE


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Install Taxiway Lights, MITL (Design)


Department‐Function: Airport ‐ Public Works


Project 
Description:


This project involves the design of Medium Intensity Taxiway Lights (MITL).


Purpose‐
Justification


The Taxiway Lighting will define taxiway edges, for use during low light/ reduced 
visibility conditions, ensuring safer aircraft ground movements.


Project Code: A1036


Category: Repair


Funding Priority: 5C
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $160,000
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $160,000
Useful Life in Years: 40


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Aid - Airport $0 $0 $0 $144,000 $0 $144,000


General Fund Transfer $0 $0 $0 $3,200 $0 $3,200


State Aid - Airport $0 $0 $0 $12,800 $0 $12,800


$0 $0Total $0 $160,000 $0 $160,000


Airport Map


Map of Project Area


MITLs


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Install Taxiway Lighting MITL (Construction)


Department‐Function: Airport ‐ Public Works


Project 
Description:


This project involves the construction of new Medium Intensity Taxiway Lighting (MITL).


Purpose‐
Justification


The installation of MITL's will provide a more safe environment for aircraft ground 
movement at night and during low visibility conditions. This becomes more important as 
the apron/tie-down area expands and also because of increased activities related to Sky 
Dive Orange's operations.


Project Code: A1037


Category: Repair


Funding Priority: 5C
Year Proposed: 2020


Land: $0
Construction: $1,200,000
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $1,200,000
Useful Life in Years: 40


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Aid - Airport $0 $0 $0 $0 $1,080,000 $1,080,000


General Fund Transfer $0 $0 $0 $0 $24,000 $24,000


State Aid - Airport $0 $0 $0 $0 $96,000 $96,000


$0 $0Total $0 $0 $1,200,000 $1,200,000


Airport Map


Map of Project Area


MITLs


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Tractor ‐Airport


Department‐Function: Airport ‐ Public Works


Project 
Description:


This project supports the purchase of a four wheel drive seventy (70) horse power 
tractor for use maintaining the fields around the Airport.


Purpose‐
Justification


Maintaining a safe environment around the perimeter of the airport is essential.


Project Code: A1038


Category: New


Funding Priority: 3,4,8B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $50,000


Five Year Costs: $50,000
Useful Life in Years: 20


Unit Cost: $50,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $50,000 $0 $0 $0 $50,000


$0 $50,000Total $0 $0 $0 $50,000


Airport Map


Map of Project Area


Tractor 


Image of Project


Page 15 of 143Project Detail Report4/17/2020







Orange County, Virginia Capital Improvement Plan
Project Name Fiber Optic Broadband Project‐II


Department‐Function: Broadband Authority  ‐ Broadband Authority 


Project 
Description:


This project supports the continuation of C1025 to deploy fiber optic broadband in 
Orange County. 


Purpose‐
Justification


Project Code: BBA2021


Category: Expansion


Funding Priority: 5,8,9A
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $3,033,000


Five Year Costs: $3,033,000
Useful Life in Years:


Unit Cost: $3,033,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Debt Funded $3,033,000 $0 $0 $0 $0 $3,033,000


$3,033,000 $0Total $0 $0 $0 $3,033,000


County Map


Map of Project Area


Fiber 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Computer Replacements


Department‐Function: Information Technology ‐ General Government


Project 
Description:


This project provides the funding for annual computer replacements on a five (5) year 
replacement cycle, including three (3) Sheriff's Office Patrol laptops.


Purpose‐
Justification


The County has an established annual replacement cycle for computers.


Project Code: C1006


Category: Replacement


Funding Priority: 6B
Year Proposed: 2010


Land: $0
Construction: $0
Consulting: $0
Equipment: $382,500
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $382,500
Useful Life in Years: 5


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $76,500 $76,500 $76,500 $76,500 $76,500 $1,146,000


$76,500 $76,500Total $76,500 $76,500 $76,500 $1,146,000


County Map


Map of Project Area


Computer Replacements


Image of Project


Page 17 of 143Project Detail Report4/17/2020







Orange County, Virginia Capital Improvement Plan
Project Name Voting Equipment Replacement


Department‐Function: Registrar ‐ General Government


Project 
Description:


This project proposes a systematic replacement of all electronic voting equipment used 
by Orange County citizens over a two (2) year period (or as subject to need.) Voting 
equipment includes optical scanners, ADA equipment, etc. 


Purpose‐
Justification


The electronic nature of voting equipment requires a systematic replacement to ensure 
proper functioning equipment is available to citizens.


Project Code: C1009


Category: Replacement


Funding Priority: 5B
Year Proposed: 2017


Land: $0
Construction: $0
Consulting: $0
Equipment: $204,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $204,000
Useful Life in Years: 10


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $102,000 $102,000 $0 $0 $408,000


$0 $102,000Total $102,000 $0 $0 $408,000


County Map


Map of Project Area


Voting Equipment


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Library Computer Replacements


Department‐Function: Information Technology ‐ General Government


Project 
Description:


This is an ongoing project to replace library computers on a regular basis. Regularly 
scheduled and funded replacements are a requirement for receipt of federal E-rate 
grants.


Purpose‐
Justification


This equipment provides citizens with functional, free equipment they can use for e-
government, employment, school, and other needs. The libraries provide a place for 
those without computers or internet access to be digital citizens. Over 25,000 citizens 
used library computers in FY2016. This project is endorsed by the Library Board.


Project Code: C1014


Category: Replacement


Funding Priority: 6B
Year Proposed: 2013


Land: $0
Construction: $0
Consulting: $0
Equipment: $55,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $55,000
Useful Life in Years: 5


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Grants $20,000 $20,000 $0 $0 $0 $158,868


General Fund Transfer $0 $15,000 $0 $0 $0 $102,467


$20,000 $35,000Total $0 $0 $0 $261,335


County Map


Map of Project Area


Computer Replacements


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Vehicle Replacement (Sheriff's Office)


Department‐Function: Sheriff Office ‐ Public Safety


Project 
Description:


This project provides funding for the replacement of seven (7) vehicles including the 
upfitting and decommissioning of surplus vehicles.


Purpose‐
Justification


This program accomplishes the Board of Supervisor’s mission to provide an effective 
government because citizens expect 24/7 law enforcement services. Additionally, the 
purchase of new cars offsets the costs of repairing old and unreliable vehicles.


Project Code: C1018


Category: Replacement


Funding Priority: 1B
Year Proposed: 2012


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 35
Total Cost of Units $1,475,040


Five Year Costs: $1,475,040
Useful Life in Years: 5


Unit Cost: $42,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $295,000 $295,000 $295,000 $295,000 $295,000 $5,239,000


$295,000 $295,000Total $295,000 $295,000 $295,000 $5,239,000


County Map


Map of Project Area


Vehicle Replacement (Sheriff's Office)


Image of Project


Page 20 of 143Project Detail Report4/17/2020







Orange County, Virginia Capital Improvement Plan
Project Name Vehicle Replacement (Buildings & Grounds)


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project will fund replacement vehicles for operations conducted within the Buildings 
and Grounds Department (Supervisor in 2021, Custodial Staff in 2026, Director in 2029, 
Maintenance Technician in 2032).


Purpose‐
Justification


Buildings and Grounds requires vehicles for maintenance operations and custodial 
services.


Project Code: C1020


Category: Replacement


Funding Priority: 5B
Year Proposed: 2012


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $29,000


Five Year Costs: $29,000
Useful Life in Years: 8


Unit Cost: $29,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $29,000 $0 $0 $0 $0 $220,342


$29,000 $0Total $0 $0 $0 $220,342


County Map


Map of Project Area


Vehicle Replacement (Buildings & Grounds)


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Courthouse Emergency Power


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


The Courthouse has a UPS system for short term partial emergency power. This system 
allows for less than one (1) hour of emergency power to exit lights and receptacles. This 
project will install a generator and transfer switch to support life safety security only. 
Exact size and type is to be determined.


Purpose‐
Justification


This project will provide backup power for the for the courthouse to operate during 
power outages.


Project Code: C1023


Category: New


Funding Priority: 5C
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $200,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $200,000
Useful Life in Years: 15


Unit Cost: $200,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $200,000 $0 $200,000


$0 $0Total $0 $200,000 $0 $200,000


Courthouse Map


Map of Project Area


Generator


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Fire Apparatus Reserve Fund (County & Volunteer)


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


This project funds the fire apparatus reserve fund.


Purpose‐
Justification


The fund will be used to purchase Fire & EMS apparatus for the career and volunteer 
emergency responders. The County and Fire Chief's Association are currently working 
on an apparatus replacement plan for their fleet of apparatus.


Project Code: C1026


Category: Replacement


Funding Priority: 1,3,5 B
Year Proposed: 2010


Land: $0
Construction: $0
Consulting: $0
Equipment: $750,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $750,000
Useful Life in Years: 20


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $0 $963,278


Fire & EMS Levy Fund $150,000 $150,000 $150,000 $150,000 $150,000 $1,650,000


$150,000 $150,000Total $150,000 $150,000 $150,000 $2,613,278


County Map


Map of Project Area


Fire Apparatus Reserve Fund


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Cardiac Monitor Replacements


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


Cardiac monitors are used to provide advanced life support to patients by monitoring 
EKG's, pulse rates, blood pressures, oxygen levels, and several other critical patient 
parameters. Most importantly, monitors are used to defibrillate a patient that is in cardiac 
arrest.


Purpose‐
Justification


Cardiac monitors are used daily and are vital to proper patient care. The funding of this 
project will provide a method to systematically replace all monitors every eight (8) years.


Project Code: C1029


Category: Replacement


Funding Priority: 1B
Year Proposed: 2013


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 15
Total Cost of Units $450,000


Five Year Costs: $450,000
Useful Life in Years: 8


Unit Cost: $30,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Debt Funded $450,000 $0 $0 $0 $0 $450,000


General Fund Transfer $0 $0 $0 $0 $0 $97,500


State Grants $0 $0 $0 $0 $0 $32,500


$450,000 $0Total $0 $0 $0 $580,000


County Map


Map of Project Area


Cardiac Monitors


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Mechanical CPR Device Replacement


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


The mechanical CPR device replacement program ensures that each Medic Unit is 
equipped with equipment and is scheduled for timely replacement.


Purpose‐
Justification


Mechanical CPR devices are an integral part of therapy provided to patients in cardiac 
arrest. Mechanical CPR device use is mandated by our medical guidelines as the first 
line therapy for cardiac arrest patients. The Fire & EMS Department will seek a state 
grant with a 50/50 match for this project.


Project Code: C1041


Category: Replacement


Funding Priority: 1B
Year Proposed: 2014


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 5
Total Cost of Units $80,775


Five Year Costs: $80,775
Useful Life in Years: 8


Unit Cost: $16,155


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $0 $88,465


State Grants $0 $0 $0 $0 $0 $8,000


Fire & EMS Levy Fund $16,155 $16,155 $16,155 $16,155 $16,155 $177,705


$16,155 $16,155Total $16,155 $16,155 $16,155 $274,170


County Map


Map of Project Area


Autopulse


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Animal Shelter‐Paving Driveway/Parking Lot


Department‐Function: Animal Shelter ‐ Public Works


Project 
Description:


This project will support an asphalt driveway and parking lot at the Animal Shelter.


Purpose‐
Justification


Unfortunately, the Animal Shelter driveway and parking lot have become rutted and 
riddled with potholes. A long-term solution in the form of two inches of asphalt is needed 
to protect the roadway from degrading under constant use.


Project Code: C1049


Category: Repair


Funding Priority: 4B
Year Proposed: 2011


Land: $215,000
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $215,000
Useful Life in Years: 5


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $215,000 $0 $0 $0 $215,000


$0 $215,000Total $0 $0 $0 $215,000


Animal Shelter Map


Map of Project Area


Paved Driveway/Parking Lot


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Vehicle Replacement (Building Department)


Department‐Function: Building Inspection ‐ Public Safety 


Project 
Description:


This project supports the systematic replacement of the Building Department's fleet of 
vehicles.


Purpose‐
Justification


In order to service Orange County citizens with inspections for their building permits 
staff need reliable vehicles. County vehicles need to be replaced on a rotating schedule 
in order to keep maintenance fees down and to help plan and maintain the budget.


Project Code: C1051


Category: Replacement


Funding Priority: 5B
Year Proposed: 2015


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $120,500


Five Year Costs: $120,500
Useful Life in Years: 5


Unit Cost: $120,500


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $31,500 $0 $31,500 $26,000 $31,500 $376,395


$31,500 $0Total $31,500 $26,000 $31,500 $376,395


County Map


Map of Project Area


Vehicle Replacement (Building Department)


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Sedwick Building HVAC


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project supports the replacement of the HVAC equipment in the Sedwick Building. 


Purpose‐
Justification


The HVAC in the Sedwick Building continues to deteriorate and is in need of 
replacement. 


Project Code: C1052


Category: Replacement


Funding Priority: 4,5,6,7,8B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $100,000


Five Year Costs: $100,000
Useful Life in Years: 25


Unit Cost: $100,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $100,000 $0 $0 $0 $100,000


$0 $100,000Total $0 $0 $0 $100,000


Sedwick Building Map


Map of Project Area


HVAC


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name 4‐Gas Monitor Replacement


Department‐Function: Emergency Operations ‐ Public Safety


Project 
Description:


The purpose of this project is to replace 4-Gas Monitors which are used to make life 
safety decisions on a six (6) year replacement cycle.


Purpose‐
Justification


This project systematically replaces the monitors used by the Department of Emergency 
Management and Volunteer Fire Departments on a six (6) year cycle. This project 
supports the Board of Supervisor's vision of promoting an effective government by 
maintaining the standards of care provided by the County’s Fire & EMS department.


Project Code: C1061


Category: Replacement


Funding Priority: 1,6,7 A
Year Proposed: 2014


Land: $0
Construction: $0
Consulting: $0
Equipment: $45,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $45,000
Useful Life in Years: 6


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $0 $47,000


Fire & EMS Levy Fund $45,000 $0 $0 $0 $0 $135,000


$45,000 $0Total $0 $0 $0 $182,000


County Map


Map of Project Area


Gas Monitors


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Ambulance Replacements


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


This project supports the systematic replacement of the Fire & EMS Department's fleet 
of Ambulances (Medic Units). Budget figures reflect the price of a new ambulance 
and/or re-chassis in order to increase the useful life. Re-chassis are scheduled for 
FY2021-2025. 


Purpose‐
Justification


Repair costs have continued to rise as the fleet of ambulances ages. The department is 
beginning to use the age of the vehicle, mileage, and repair costs as factors when 
making vehicle replacement decisions.  It is imperative to have modern, safe, and 
reliable vehicles with which to serve citizens.


Project Code: C1065


Category: Replacement


Funding Priority: 6A
Year Proposed: 2010


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 5
Total Cost of Units $1,350,000


Five Year Costs: $1,350,000
Useful Life in Years: 5


Unit Cost: $270,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Debt Funded $270,000 $270,000 $270,000 $270,000 $270,000 $6,279,500


Excess General Fund Reserves $0 $0 $0 $0 $0 $626,000


$270,000 $270,000Total $270,000 $270,000 $270,000 $6,905,500


County Map


Map of Project Area


Ambulance Replacement


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Engineering Review of Volunteer Burn Building


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


The purpose of this project is to budget for an engineering study of the Burn Building 
required by the Virginia Department of Fire Programs.


Purpose‐
Justification


An engineering study is required of the Fire Chief's Burn Building every five (5) years. 
The purpose of the study is to ensure a safe environment for the county and guest 
firefighters during live burn training. The study also identifies areas of the building in 
need of repair which if addressed may extend the life of the building.


Project Code: C1066


Category: New


Funding Priority: 1,3 A
Year Proposed: 2015


Land: $0
Construction: $0
Consulting: $6,000
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $6,000
Useful Life in Years: 5


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $0 $17,500


Fire & EMS Levy Fund $0 $0 $6,000 $0 $0 $18,000


$0 $0Total $6,000 $0 $0 $35,500


Burn Building Map


Map of Project Area


Burn Building


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Fire & EMS Response Vehicles


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


The project sustains a replacement cycle for the Department of Fire & EMS response 
vehicles. Costs include the purchase price of vehicles, up-fitting, lights, and body wraps 
($39,000 Response Vehicle; $5,750  Emergency lights and installation; $1,500 
Lettering; $6,000 Command Box; $6,500 Radios).


Purpose‐
Justification


Once a vehicle is removed from a "response vehicle" status, the vehicle could be placed 
into the general fleet. This project aligns with the Board of Supervisor's priority of 
establishing an effective government because it maintains core standards of care to the 
citizens and workplace safety to staff.


Project Code: C1068


Category: Replacement


Funding Priority: 1A
Year Proposed: 2014


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 5
Total Cost of Units $293,750


Five Year Costs: $293,750
Useful Life in Years: 5


Unit Cost: $58,750


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $0 $276,250


Fire & EMS Levy Fund $58,750 $58,750 $58,750 $58,750 $58,750 $646,250


$58,750 $58,750Total $58,750 $58,750 $58,750 $922,500


County Map


Map of Project Area


Response Vehicle 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Ventilators


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


Ventilators are needed in the department's inventory to ensure that each Medic Unit is 
ventilator equipped. The next scheduled replacement cycle is in FY2022.


Purpose‐
Justification


It is necessary to update ventilator units in a timely manner in order to remove barriers 
to patient care.


Project Code: C1071


Category: Replacement


Funding Priority: 1A
Year Proposed: 2014


Land: $0
Construction: $0
Consulting: $0
Equipment: $120,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $120,000
Useful Life in Years: 8


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $0 $48,000


Fire & EMS Levy Fund $0 $120,000 $0 $0 $0 $240,000


$0 $120,000Total $0 $0 $0 $288,000


County Map


Map of Project Area


Ventilators


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name County Server Replacement


Department‐Function: Information Technology ‐ General Government


Project 
Description:


This project supports the systematic replacement of all of the County’s server hardware 
on a five (5) year replacement cycle as the warranty for the equipment expires. Servers 
without warranties can increase the cost of ownership through replacement parts and 
labor of staff to troubleshoot problems. Compatibility issues can also arise from older 
hardware trying to use newer software.


Purpose‐
Justification


Servers are an integral part of daily operations. In an effort to uphold the Board of 
Supervisor's mission to provide an effective government to better serve citizens of 
Orange County, servers should be replaced when their warranty expires.


Project Code: C1074


Category: Replacement


Funding Priority: 6B
Year Proposed: 2013


Land: $0
Construction: $0
Consulting: $0
Equipment: $109,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $109,000
Useful Life in Years: 5


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $109,000 $526,000


$0 $0Total $0 $0 $109,000 $526,000


County Map


Map of Project Area


Server


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name CAD Workstation


Department‐Function: Information Technology ‐ General Government


Project 
Description:


This project will replace the Computer Aided Dispatch (CAD) computers used in the 
Emergency Communications Center (ECC) on a four (4) year cycle. The CAD 
computers require a special graphics card to handle mapping data and multiple 
monitors. The CAD computers allow dispatchers to track calls, provide map data to 
responding units, and follow emergency medical dispatch protocols.


Purpose‐
Justification


The workstations are separate from the standard computer replacement plan because 
of the specialized hardware that is needed to provide mapping and CAD data.


Project Code: C1075


Category: Replacement


Funding Priority: 1B
Year Proposed: 2014


Land: $0
Construction: $0
Consulting: $0
Equipment: $35,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $35,000
Useful Life in Years: 4


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $35,000 $0 $0 $0 $165,000


$0 $35,000Total $0 $0 $0 $165,000


County Map


Map of Project Area


CAD Workstation


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Co‐located Server Site


Department‐Function: Information Technology ‐ General Government


Project 
Description:


This project will provide a second site for disaster recovery servers stored in a location 
that allows for a quick response should the primary site be unavailable.


Purpose‐
Justification


This project provides technological redundancy and improves the County's ability to 
recover it's information technology resources should a natural disaster or some other 
circumstance render the primary site unavailable.


Project Code: C1077


Category: Replacement


Funding Priority: 3B
Year Proposed: 2013


Land: $0
Construction: $0
Consulting: $0
Equipment: $50,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $50,000
Useful Life in Years: 15


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $50,000 $0 $0 $150,000


$0 $0Total $50,000 $0 $0 $150,000


County Map


Map of Project Area


Server Site


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Replacement Data Backup (VTL)


Department‐Function: Information Technology ‐ General Government


Project 
Description:


This project will replace the current backup systems hardware and software that 
supports the County, Library, and Sheriff's Office backup systems on a seven (7) year 
replacement cycle. 


Purpose‐
Justification


It is imperative to replace the backup system hardware and software when warranties 
expire.


Project Code: C1079


Category: Replacement


Funding Priority: 7B
Year Proposed: 2015


Land: $0
Construction: $0
Consulting: $0
Equipment: $53,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $53,000
Useful Life in Years: 7


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $53,000 $0 $0 $0 $209,000


$0 $53,000Total $0 $0 $0 $209,000


County Map


Map of Project Area


Backup System


Image of Project


Page 37 of 143Project Detail Report4/17/2020







Orange County, Virginia Capital Improvement Plan
Project Name County Entrance Signs


Department‐Function: Tourism ‐ Community Development


Project 
Description:


This project will replace existing signs with monument style signs at major entrances 
into Orange County. Nine (9) total signs shall be installed and sized according to each 
location. Design fees are estimated to cost $7,000 and construction is estimated at 
$20,000/sign. 


Purpose‐
Justification


Based on VDOT traffic counts, the suggested sign locations are visible to over 84,900 
travelers a day. Additionally, monument style welcome signs will promote community 
pride and increase external marketing. In comparison, a one (1) year subscription to a 
single (1) billboard averages $7,100. Annual site and landscaping maintenance costs 
shall be funded with business sponsorships.


Project Code: C1092


Category: Expansion


Funding Priority: 9D
Year Proposed: 2014


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 5
Total Cost of Units $100,000


Five Year Costs: $100,000
Useful Life in Years: 20


Unit Cost: $20,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $25,000 $75,000 $0 $0 $0 $207,000


$25,000 $75,000Total $0 $0 $0 $207,000


County Map


Map of Project Area


County Entrance Sign


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name School Capital Projects Contribution


Department‐Function: Orange County Public Schools ‐ Education


Project 
Description:


This project funds the General Fund Transfer to Orange County Public Schools for 
capital needs such as repairs, renovations, etc.


Purpose‐
Justification


In recent years, the County's annual operating budget has included a contribution of 
$567,000 annually for the Orange County Public Schools' capital needs. 


Project Code: C1093


Category: Preservation


Funding Priority: 4B
Year Proposed: 2014


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 5
Total Cost of Units $2,835,000


Five Year Costs: $2,835,000
Useful Life in Years: 1


Unit Cost: $567,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $567,000 $567,000 $567,000 $567,000 $567,000 $7,371,000


$567,000 $567,000Total $567,000 $567,000 $567,000 $7,371,000


County Map


Map of Project Area


Orange County High School


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Vehicle Replacement (Office on Youth)


Department‐Function: Office on Youth ‐ Health & Welfare


Project 
Description:


This project sustains the replacement of the two (2) Office on Youth passenger minivans 
every ten (10) years.


Purpose‐
Justification


The Office on Youth coordinates numerous activities throughout the year including three 
(3) year-round school age child care programs, After Prom, annual school supply drive, 
Garvis Huff, Michael's Gift fundraising events, etc. In addition, flyers for these programs 
are delivered to schools and local businesses.


Project Code: C1097


Category: Replacement


Funding Priority: 5C
Year Proposed: 2016


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $25,000


Five Year Costs: $25,000
Useful Life in Years: 10


Unit Cost: $25,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $25,000 $0 $125,000


$0 $0Total $0 $25,000 $0 $125,000


County Map


Map of Project Area


Vehicle Replacement (Office on Youth)


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Trimble Unit Replacements


Department‐Function: Building & Development Services ‐ Public Safety


Project 
Description:


This project supports the systematic replacement of Trimble Geo Addressing units and 
their associated hardware, software, and training costs.


Purpose‐
Justification


Even though, the addressing units are continuously updated, over time they become 
outdated and their extended warranty expires.


Project Code: C1098


Category: Replacement


Funding Priority: 5C
Year Proposed: 2017


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 2
Total Cost of Units $18,360


Five Year Costs: $18,360
Useful Life in Years: 2


Unit Cost: $9,180


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $9,180 $0 $9,180 $0 $83,038


$0 $9,180Total $0 $9,180 $0 $83,038


County Map


Map of Project Area


Trimble Unit


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Vehicle Replacement (Parks & Recreation)


Department‐Function: Parks and Recreation ‐ Parks, Recreation, Culture


Project 
Description:


This project sustains a replacement cycle for the Parks and Recreation vehicles needed 
to help set up for events, programs, and attend functions.


Purpose‐
Justification


Parks and Recreation has facilities throughout the County that the department must 
consistently maintain. Additionally, the department provides literature, advertisements, 
and promotional products to schools and businesses several times a year.


Project Code: C1099


Category: Replacement


Funding Priority: 5B
Year Proposed: 2016


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $25,000


Five Year Costs: $25,000
Useful Life in Years: 8


Unit Cost: $25,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $25,000 $0 $0 $100,000


$0 $0Total $25,000 $0 $0 $100,000


County Map


Map of Project Area


Vehicle Replacement (Parks & Recreation)


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Water Supply Plan (WSP) Review & Revision


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


The Water Supply Plan (WSP) is a regional plan between Orange County, the Towns of 
Orange and Gordonsville, and the Rapidan Service Authority (RSA). As required by 
state regulation, the County's WSP, approved in FY2013, must be reviewed every five 
(5) years and revised every ten (10) years. This project supports the review in FY2018 
and revision in FY2023.


Purpose‐
Justification


State regulations require all localities to participate and provide a WSP for their 
jurisdiction. Orange County and its partners were one of the first localities to submit a 
plan. The process of developing the plan began in 2005. The regulations require that a 
WSP, once formally "approved" by the State Water Control Board and the Virginia 
Department of Environmental Quality (DEQ), must be reviewed and updated every five 
(5) years. 


Project Code: C1105


Category: Replacement


Funding Priority: 9B
Year Proposed: 2016


Land: $0
Construction: $0
Consulting: $200,000
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $200,000
Useful Life in Years: 5


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $200,000 $0 $0 $275,000


$0 $0Total $200,000 $0 $0 $275,000


County Map


Map of Project Area


Water Reserve


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Vehicle Replacement (Planning & Zoning)


Department‐Function: Planning and Zoning ‐ Community Development


Project 
Description:


This project creates a routine give (8) year replacement cycle for Planning & Zoning 
vehicle.


Purpose‐
Justification


Replacing the fleet in a timely manner reduces maintenance costs.


Project Code: C1108


Category: Replacement


Funding Priority: 5B
Year Proposed: 2016


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $26,000


Five Year Costs: $26,000
Useful Life in Years: 8


Unit Cost: $26,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $26,000 $0 $104,000


$0 $0Total $0 $26,000 $0 $104,000


County Map


Map of Project Area


Replacement Vehicle (Planning & Zoning)


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Stair Chair


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


This project supports a sustained seven (7) year replacement cycle for stair chairs.


Purpose‐
Justification


Stair chairs are essential for the provision of care to our patients and supports the Board 
of Supervisor's vision of promoting an effective government by maintaining the 
standards of care provided by the Fire & EMS Department.


Project Code: C1114


Category: Replacement


Funding Priority: 1A
Year Proposed: 2016


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 10
Total Cost of Units $30,000


Five Year Costs: $30,000
Useful Life in Years: 7


Unit Cost: $3,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $0 $22,500


State Grants $0 $0 $0 $0 $0 $7,500


Fire & EMS Levy Fund $0 $30,000 $0 $0 $0 $90,000


$0 $30,000Total $0 $0 $0 $120,000


County Map


Map of Project Area


Stair Chair


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Ultrasound


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


This project supports the purchase and seven (7) year replacement cycle for ultrasound 
machines. 


Purpose‐
Justification


The purpose of the project is to provide a method to diagnose possible life threatening 
conditions and to provide a means to verify that certain life saving procedures are 
effective. The project will improve patient outcomes through early diagnosis, verification 
that life saving procedures are effective, and the early transmission of critical patient 
information to hospitals.


Project Code: C1116


Category: New


Funding Priority: 1B
Year Proposed: 2017


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 5
Total Cost of Units $115,000


Five Year Costs: $115,000
Useful Life in Years: 7


Unit Cost: $23,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $0 $92,000


Fire & EMS Levy Fund $23,000 $46,000 $0 $0 $46,000 $391,000


$23,000 $46,000Total $0 $0 $46,000 $483,000


County Map


Map of Project Area


Ultrasound


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Pyxis


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


The Pyxis provides a method for tracking and dispensing EMS supplies which is vital for 
inventory reconciliation and safety procedures. A Pyxis machine would be placed in 
each EMS Station to ensure providers are able to replenish their EMS supplies and 
would provide documentation where the EMS supplies were used.


Purpose‐
Justification


The Pyxis machine will allow the Department of Fire & EMS to better track and dispense 
emergency medical supplies. 


Project Code: C1117


Category: New


Funding Priority: 1B
Year Proposed: 2017


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 3
Total Cost of Units $49,800


Five Year Costs: $49,800
Useful Life in Years: 10


Unit Cost: $16,600


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $0 $16,600


Fire & EMS Levy Fund $33,200 $16,600 $0 $0 $0 $116,260


$33,200 $16,600Total $0 $0 $0 $132,860


County Map


Map of Project Area


Pyxis


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name LE Video Server‐Sheriff's Office


Department‐Function: Information Technology ‐ General Government


Project 
Description:


This project schedules the replacement of the video server and backup video server that 
hold all videos created by Deputies. The server manufacturer suggests replacing the 
products after warranty expirations to insure their continued use.


Purpose‐
Justification


A replacement cycle of five (5) years is requested to coincide with warranty expirations.


Project Code: C1119


Category: Replacement


Funding Priority: 8B
Year Proposed: 2017


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 2
Total Cost of Units $28,000


Five Year Costs: $28,000
Useful Life in Years: 5


Unit Cost: $14,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $16,500 $0 $0 $0 $11,500 $84,000


$16,500 $0Total $0 $0 $11,500 $84,000


County Map


Map of Project Area


Server


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Security Upgrades for Treasurer's Office


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project involves upgrading the service window area in the Treasurer's Office to 
provide enhanced public friendly security conscious windows. On average 7,000 citizens 
process payments through the window intake area each year.


Purpose‐
Justification


A more secure and customer friendly space is desired. 


Project Code: C1121


Category: Repair


Funding Priority: 8C
Year Proposed: 2017


Land: $0
Construction: $15,000
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $15,000
Useful Life in Years: 20


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $15,000 $0 $0 $0 $0 $15,000


$15,000 $0Total $0 $0 $0 $15,000


Gordon Building Map


Map of Project Area


Treasurer's Office Remodel


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Vehicle Replacements (DSS)


Department‐Function: Social Services ‐ Health & Welfare


Project 
Description:


This project establishes a replacement cycle for Social Services vehicles. Currently, the 
department has seven (7) vehicles. A replacement cycle of two (2) vehicles every other 
year has been established. (VIN#8448 & VIN#2335 to be replaced in FY2021, and 
VIN#6580 to be replaced in FY2023).


Purpose‐
Justification


Vehicles allow staff to assist the public, attend training events, and collaborate with 
colleagues throughout the state. Having adequate access to efficient, shared use 
vehicles is mission critical.


Project Code: C1125


Category: Replacement


Funding Priority: 5B
Year Proposed: 2017


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 3
Total Cost of Units $135,000


Five Year Costs: $135,000
Useful Life in Years: 10


Unit Cost: $45,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $45,000 $0 $45,000 $0 $45,000 $405,000


$45,000 $0Total $45,000 $0 $45,000 $405,000


County Map


Map of Project Area


Replacement Vehicle (DSS)


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name AED


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


This project supports the systematic replacement of AEDs for the entire County 
including: the Orange County Government buildings, the Orange County Sheriff's Office, 
and Orange County Public Schools, etc. Current AEDs are in need of replacement and 
additional AEDs are needed.


Purpose‐
Justification


The AED is an integral part of the cardiac arrest life cycle, the quicker an AED is in 
place the better survival rates for patients experiencing a cardiac arrest.


Project Code: C1139


Category: Replacement


Funding Priority: 1A
Year Proposed: 2018


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 40
Total Cost of Units $55,760


Five Year Costs: $55,760
Useful Life in Years: 7


Unit Cost: $1,394


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $11,152 $0 $0 $0 $32,888


State Grants $0 $0 $0 $0 $0 $10,584


Fire & EMS Levy Fund $11,152 $0 $11,152 $11,152 $11,152 $111,520


$11,152 $11,152Total $11,152 $11,152 $11,152 $154,992


County Map


Map of Project Area


AED


Image of Project


Page 51 of 143Project Detail Report4/17/2020







Orange County, Virginia Capital Improvement Plan
Project Name Toughbooks‐Fire & EMS


Department‐Function: Information Technology ‐ General Government


Project 
Description:


This project supports the systematic replacement of the Fire & EMS Department's 
toughbook laptops utilized for patient care reporting. The department currently utilizes 
Toughbooks to input patient care information from the field into the reporting system. 
The use of electronic reporting speeds and improves the revenue recovery process.


Purpose‐
Justification


The purpose of this project is to maintain a replacement cycle for the Fire & EMS 
Department's laptops. The laptops needs to be replaced every five (5) years in order to 
remain functional.


Project Code: C1140


Category: Replacement


Funding Priority: A5
Year Proposed: 2018


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 30
Total Cost of Units $113,760


Five Year Costs: $113,760
Useful Life in Years: 5


Unit Cost: $3,792


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $0 $68,254


Fire & EMS Levy Fund $22,752 $22,752 $22,752 $22,752 $22,752 $250,272


$22,752 $22,752Total $22,752 $22,752 $22,752 $318,526


County Map


Map of Project Area


Toughbooks


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Library Networking Equipment


Department‐Function: Information Technology ‐ General Government


Project 
Description:


This project supports the systematic replacement of the Library's networking equipment 
that runs the Library's wide area network.


Purpose‐
Justification


Switches, firewalls, and filters connect the Library branches to each other, the County, 
and the internet, while providing access to the library resources by citizens.  Networking 
equipment provides public internet access and filters it per the standards of the Children 
Internet Protection Act (CIPA), part of federal E-rate funding requirements.


Project Code: C1142


Category: Replacement


Funding Priority: 6B
Year Proposed: 2018


Land: $0
Construction: $0
Consulting: $0
Equipment: $34,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $34,000
Useful Life in Years: 5


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Grants $0 $0 $0 $20,000 $0 $60,000


General Fund Transfer $0 $0 $0 $14,000 $0 $67,800


$0 $0Total $0 $34,000 $0 $127,800


County Map


Map of Project Area


Networking Equipment


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Library Server Replacements


Department‐Function: Information Technology ‐ General Government


Project 
Description:


This project supports the systematic replacement of the Library's servers which house 
the bibliographic data of books and other materials; library customer information; and 
controls logins and computers for the library. It is recommended to replace the servers 
every five (5) years.


Purpose‐
Justification


Customer transactions cannot be performed without the systems housed by the server 
infrastructure. The bibliographic database would cost over $100,000 to replace along 
with months of downtime. This project is eligible for federal E-rate funding.


Project Code: C1143


Category: Replacement


Funding Priority: 6B
Year Proposed: 2018


Land: $0
Construction: $0
Consulting: $0
Equipment: $20,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $20,000
Useful Life in Years: 5


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Grants $0 $0 $20,000 $0 $0 $41,132


General Fund Transfer $0 $0 $0 $0 $0 $16,743


$0 $0Total $20,000 $0 $0 $57,875


County Map


Map of Project Area


Server


Image of Project


Page 54 of 143Project Detail Report4/17/2020







Orange County, Virginia Capital Improvement Plan
Project Name Vehicle Replacement (Administration/Fleet)


Department‐Function: Administration ‐ Administration


Project 
Description:


This project supports the systematic replacement of the County's fleet vehicles on a ten 
(10) year replacement cycle.


Purpose‐
Justification


A consistent replacement cycle allows for reduced maintenance costs and increased 
reliability. 


Project Code: C1148


Category: Replacement


Funding Priority: 5B
Year Proposed: 2017


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $27,000


Five Year Costs: $27,000
Useful Life in Years: 10


Unit Cost: $27,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $27,000 $0 $0 $0 $105,000


$0 $27,000Total $0 $0 $0 $105,000


County Map


Map of Project Area


Fleet Vehicle


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Main Library Flooring 


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project supports the installation of new library flooring in the Main Library. The 
existing carpet was installed in 2005 and has reached its end of life as it has varying 
degrees of soil and staining, and areas of the carpet can detach and must be re-
adhered posing a potential safety hazard.


Purpose‐
Justification


The current flooring has reached its functional end of life. 


Project Code: C1160


Category: Replacement


Funding Priority: 4B
Year Proposed: 2019


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $50,000


Five Year Costs: $50,000
Useful Life in Years: 15


Unit Cost: $50,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $50,000 $0 $0 $0 $0 $100,000


$50,000 $0Total $0 $0 $0 $100,000


Main Library Map


Map of Project Area


Main Library Flooring


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Extractor & Dryer for Turnout Gear  


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


This project provides both volunteer and career departments with a means to wash 
firefighting gear. 


Purpose‐
Justification


Gear is currently being washed in makeshift appliances or by professionals. Proper 
cleaning reduces the risk of cancer and prolongs the life of the gear. 


Project Code: C1161


Category: New


Funding Priority: 1,2,5B
Year Proposed: 2019


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 2
Total Cost of Units $38,000


Five Year Costs: $38,000
Useful Life in Years: 10


Unit Cost: $19,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $0 $60,000


Fire & EMS Levy Fund $38,000 $0 $0 $0 $0 $152,000


$38,000 $0Total $0 $0 $0 $212,000


Orange County


Map of Project Area


Extractor & Dryer


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Simulation Man 3G


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


This project supports the replacement of the outdated EMS simulation mannequin used 
for training. This request proposes funding one (1) "simulation mannequin" with 
proposed 20% local funding and 80% grant funding.


Purpose‐
Justification


The equipment supports the continued training of career and volunteer Fire & EMS staff. 


Project Code: C1166


Category: Replacement


Funding Priority: 1,2,5C
Year Proposed: 2019


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $83,895


Five Year Costs: $83,895
Useful Life in Years: 10


Unit Cost: $83,895


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


State Grants $67,116 $0 $0 $0 $0 $134,232


Fire & EMS Levy Fund $16,779 $0 $0 $0 $0 $33,558


$83,895 $0Total $0 $0 $0 $167,790


County Map


Map of Project Area


Simulation Man


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Emergency Flasher System


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


This project supports the installation of a set of solar powered flashing lights at the 
entrances of Fire Station 25 in Barboursville and Rescue Station 23 in Orange.  


Purpose‐
Justification


A warning system is needed to provide traffic alerts to the community at the entrances 
of fire and rescue stations. 


Project Code: C1167


Category: New


Funding Priority: 1B, 5B
Year Proposed: 2019


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 2
Total Cost of Units $16,000


Five Year Costs: $16,000
Useful Life in Years: 10


Unit Cost: $8,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Excess General Fund Reserves $0 $0 $0 $0 $0 $5,000


General Fund Transfer $0 $0 $0 $0 $0 $11,000


Fire & EMS Levy Fund $16,000 $0 $0 $0 $0 $16,000


$16,000 $0Total $0 $0 $0 $32,000


Station at the Airport Map


Map of Project Area


Solar Powered Light System


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Car Fire Prop For Burn Building 


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


This project supports the purchase of a car fire prop at the Burn Building for career and 
volunteer fire training. 


Purpose‐
Justification


The requested prop would be utilized in the training of career and volunteer first 
responders. 


Project Code: C1168


Category: New


Funding Priority: 1,3C
Year Proposed: 2019


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $52,000


Five Year Costs: $52,000
Useful Life in Years: 10


Unit Cost: $52,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Fire & EMS Levy Fund $0 $52,000 $0 $0 $0 $104,000


$0 $52,000Total $0 $0 $0 $104,000


County Map


Map of Project Area


Car Fire Prop


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Gordon Building Security Cameras


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project supports the replacement of the existing camera system with the 
standardized system installed in other county buildings.


Purpose‐
Justification


Working cameras enhance the safety and security of county staff and citizens.


Project Code: C1172


Category: Replacement


Funding Priority: 3B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $30,000


Five Year Costs: $30,000
Useful Life in Years: 10


Unit Cost: $30,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $30,000 $0 $0 $0 $60,000


$0 $30,000Total $0 $0 $0 $60,000


Gordon Building Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Library Public Use Equipment


Department‐Function: Information Technology ‐ General Government


Project 
Description:


The library provides several pieces of equipment, including but not limited to the 
following: 70” Television, Blu- ray player, laptops, laser printers, microfilm scanner, and 
book scanner for public use in designated areas. This equipment is available according 
to the procedures determined by the Library Director. The goal of this project is to 
replace the equipment due to normal wear and tear.


Purpose‐
Justification


Replacement is needed to ensure availability to the public. 


Project Code: C1176


Category: Replacement


Funding Priority: 5B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $47,700


Five Year Costs: $47,700
Useful Life in Years: 5


Unit Cost: $47,700


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Federal Grants $0 $0 $0 $0 $20,000 $40,000


General Fund Transfer $0 $27,700 $0 $0 $0 $75,800


$0 $27,700Total $0 $0 $20,000 $115,800


Sedwick Building Map


Map of Project Area


Public Use Equipment
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Orange County, Virginia Capital Improvement Plan
Project Name ECC ‐ Support Servers


Department‐Function: Information Technology ‐ General Government


Project 
Description:


Emergency Communications Center (ECC) support servers support functions for E-911 
dispatch, Fire and EMS, and citizens. One of the features is the ability to provide 
lifesaving information directly to 9-1-1 and first responders in an emergency. This is a 
free, private, and secure service to the citizens. 


Purpose‐
Justification


The equipment needs to be replaced as warranties expire to avoid service disruptions 
int the Emergency Communications Center. 


Project Code: C1177


Category: New


Funding Priority: 5B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $12,000


Five Year Costs: $12,000
Useful Life in Years: 5


Unit Cost: $12,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $12,000 $48,000


$0 $0Total $0 $0 $12,000 $48,000


Gordon Building Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Barboursville Com. Park Playground Renovation 


Department‐Function: Parks and Recreation ‐ Parks, Recreation, Culture


Project 
Description:


The Barboursville Community Park Playground was installed over twenty (20) years ago 
and is rusting, warping, and exposing landscape materials and concrete bases. The 
park is in need of basic repairs including: installation of a playground border with mulch, 
removal of dilapidated fencing, and the replacement of playground equipment. 


Purpose‐
Justification


Repairs are needed to ensure the public is safe when utilizing the amenities of the park.  


Project Code: C1180


Category: Repair


Funding Priority: 3B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $25,000


Five Year Costs: $25,000
Useful Life in Years: 20


Unit Cost: $25,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $25,000 $0 $0 $0 $0 $25,000


$25,000 $0Total $0 $0 $0 $25,000


Barboursville Park Map


Map of Project Area


Barboursville Community Park 
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Orange County, Virginia Capital Improvement Plan
Project Name Electronic Poll Books


Department‐Function: Registrar ‐ General Government


Project 
Description:


This project supports the systematic replacement of electronic poll books. 


Purpose‐
Justification


Poll books are essential equipment used by citizens and the Registrar. Poll books 
should be replaced in a timely manner to ensure security, function, and accessibility by 
voters. 


Project Code: C1181


Category: Replacement


Funding Priority: 5B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $35,200
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $35,200
Useful Life in Years: 5


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $35,200 $140,800


$0 $0Total $0 $0 $35,200 $140,800


County Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Body Camera Replacement


Department‐Function: Sheriff Office ‐ Public Safety


Project 
Description:


This project supports the replacement of the fleet of thirty (30) Watchguard VISTA body 
cameras with more robust versions (including instant access to videos) as the 
warranties expire. Pricing also includes configuration and setup. 


Purpose‐
Justification


Body cameras should be replaced as their warranties expire to ensure proper function. 


Project Code: C1182


Category: Replacement


Funding Priority: 1B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 30
Total Cost of Units $45,600


Five Year Costs: $45,600
Useful Life in Years: 5


Unit Cost: $1,520


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $45,600 $182,400


$0 $0Total $0 $0 $45,600 $182,400


County Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Germanna Contribution 


Department‐Function: Economic Development ‐ Community Development


Project 
Description:


This project supports a contribution to Germanna Community College's Locust Grove 
campus. 


Purpose‐
Justification


Project Code: C1183


Category: Non‐Capital


Funding Priority: 8,9B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $100,000


Five Year Costs: $100,000
Useful Life in Years:


Unit Cost: $100,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


CIP Fund Balance $100,000 $0 $0 $0 $0 $100,000


$100,000 $0Total $0 $0 $0 $100,000


County Map


Map of Project Area


GCC Locust Grove Campus 
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Orange County, Virginia Capital Improvement Plan
Project Name Courthouse Fire Alarm Panel Replacement


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project will replace the existing fire alarm panel in the courthouse that is no longer 
supported by the manufacturer.


Purpose‐
Justification


The current equipment is no longer supported by the manufacturer and parts are not 
readily available. 


Project Code: C1185


Category: Replacement


Funding Priority: 1B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $22,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $22,000
Useful Life in Years: 20


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $22,000 $0 $0 $0 $0 $44,000


$22,000 $0Total $0 $0 $0 $44,000


Courthouse Map


Map of Project Area


Fire Alarm Panel 
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Orange County, Virginia Capital Improvement Plan
Project Name Courthouse LED Lighting


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project will replace existing inefficient T8 florescent fixtures with more efficient LED 
fixtures.


Purpose‐
Justification


LED lighting is more cost effective and reliable. 


Project Code: C1186


Category: Replacement


Funding Priority: 7C
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $30,000


Five Year Costs: $30,000
Useful Life in Years: 10


Unit Cost: $30,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $30,000 $0 $60,000


$0 $0Total $0 $30,000 $0 $60,000


Courthouse Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Gordon Bldg, 2nd Floor HVAC Replacement


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project supports the replacement cycle for two (2) HVAC systems that service the 
2nd floor of the Gordon Building.


Purpose‐
Justification


Repair costs continue to rise to maintain the aging equipment. 


Project Code: C1187


Category: Replacement


Funding Priority: 4B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $15,000


Five Year Costs: $15,000
Useful Life in Years: 15


Unit Cost: $15,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $15,000 $0 $0 $0 $0 $30,000


$15,000 $0Total $0 $0 $0 $30,000


Gordon Building Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Gordon Building LED Lighting


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project will replace existing inefficient T12 florescent fixtures with more efficient 
LED fixtures.


Purpose‐
Justification


LED lighting is more cost effective and reliable. 


Project Code: C1188


Category: Replacement


Funding Priority: 7C
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $17,000


Five Year Costs: $17,000
Useful Life in Years: 10


Unit Cost: $17,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $17,000 $0 $0 $0 $34,000


$0 $17,000Total $0 $0 $0 $34,000


Gordon Building Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Gordonsville Library LED Lighting


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project will replace existing inefficient T8 florescent fixtures with more efficient LED 
fixtures.


Purpose‐
Justification


LED lighting is more cost effective and reliable. 


Project Code: C1189


Category: Replacement


Funding Priority: 7C
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $10,000


Five Year Costs: $10,000
Useful Life in Years:


Unit Cost: $10,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $10,000 $0 $0 $20,000


$0 $0Total $10,000 $0 $0 $20,000


Gordonsville Library Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Sedwick Building LED Lighting


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project will replace existing inefficient T12 florescent fixtures with more efficient 
LED fixtures.


Purpose‐
Justification


LED lighting is more cost effective and reliable. 


Project Code: C1190


Category: Replacement


Funding Priority: 7C
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $28,000


Five Year Costs: $28,000
Useful Life in Years: 10


Unit Cost: $28,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $28,000 $0 $0 $0 $56,000


$0 $28,000Total $0 $0 $0 $56,000


Sedwick Building Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Sedwick Building Security Cameras


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project supports the installation of a standardized security camera system installed 
in other county buildings.


Purpose‐
Justification


Working cameras enhance the safety and security of county staff and citizens.


Project Code: C1191


Category: New


Funding Priority: 3B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $40,000


Five Year Costs: $40,000
Useful Life in Years: 1


Unit Cost: $40,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $40,000 $0 $0 $0 $80,000


$0 $40,000Total $0 $0 $0 $80,000


Sedwick Building Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Wilderness Library LED Lighting


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project will replace existing inefficient T12 florescent fixtures with more efficient 
LED fixtures.


Purpose‐
Justification


LED lighting is more cost effective and reliable. 


Project Code: C1192


Category: Replacement


Funding Priority: 7C
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $12,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $12,000
Useful Life in Years: 10


Unit Cost: $12,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $12,000 $0 $0 $0 $24,000


$0 $12,000Total $0 $0 $0 $24,000


Wilderness Library Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Wilderness Library Security Cameras


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project supports the installation of a new standardized camera system used in 
other county buildings.


Purpose‐
Justification


Enhance safety and security to county staff and citizens.


Project Code: C1193


Category: New


Funding Priority: 3B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $25,000


Five Year Costs: $25,000
Useful Life in Years: 10


Unit Cost: $25,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $25,000 $0 $0 $0 $50,000


$0 $25,000Total $0 $0 $0 $50,000


Wilderness Library Cameras


Map of Project Area


Security Cameras
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Orange County, Virginia Capital Improvement Plan
Project Name Fire Extinguisher Prop


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


This project provides a fire extinguisher prop that will allow Fire & EMS to complete 
OSHA mandated training. The department will also utilize this prop for training other 
departments and organizations on fire extinguisher use. 


Purpose‐
Justification


OSHA requires fire extinguisher training for all businesses. 


Project Code: C1194


Category: New


Funding Priority: 1,2,3,5,B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $11,260


Five Year Costs: $11,260
Useful Life in Years: 10


Unit Cost: $11,260


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Fire & EMS Levy Fund $0 $11,260 $0 $0 $0 $22,520


$0 $11,260Total $0 $0 $0 $22,520


County Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Stop the Bleed 


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


Due to the increase in active shooter scenarios throughout the nation the Fire & EMS 
Department has conducted training with the Orange County Public Schools and Orange 
County to promote the " Stop the Bleed" campaign. This project will provide several 
"Stop the Bleed" kits located throughout the county. 


Purpose‐
Justification


This project provides critical equipment for use by the school and county government 
populations in the case of an active shooter event. 


Project Code: C1195


Category: New


Funding Priority: 1,2,5,B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 90
Total Cost of Units $15,189


Five Year Costs: $15,189
Useful Life in Years: 5


Unit Cost: $169


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $0 $15,189


Fire & EMS Levy Fund $0 $0 $0 $0 $15,189 $45,564


$0 $0Total $0 $0 $15,189 $60,753


County Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name CAMA Server Hardware Replacement


Department‐Function: Information Technology ‐ General Government


Project 
Description:


The Computer Aided Mass Appraisal system maintains the county's land records. This 
software runs on server hardware which needs to be replaced as the warranty expires. 


Purpose‐
Justification


Servers should be replaced as their warranties expire. 


Project Code: C1196


Category: New


Funding Priority: 6B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $22,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $22,000
Useful Life in Years: 5


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $22,000 $0 $66,000


$0 $0Total $0 $22,000 $0 $66,000


County Map
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Orange County, Virginia Capital Improvement Plan
Project Name ERP Server Replacement


Department‐Function: Information Technology ‐ General Government


Project 
Description:


This project supports the replacement of servers that run the county's ERP system 
(Tyler Technology's MUNIS). This system is used by all county departments and the 
Orange County Public Schools.


Purpose‐
Justification


A replacement cycle is needed to ensure the servers are replaced as their warranties 
expire.


Project Code: C1197


Category: New


Funding Priority: 5B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $60,000
Contingency: $0


Number of Units 1
Total Cost of Units $0


Five Year Costs: $60,000
Useful Life in Years: 5


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $60,000 $0 $0 $180,000


$0 $0Total $60,000 $0 $0 $180,000


Gordon Building Map


Map of Project Area


Server


Image of Project


Page 80 of 143Project Detail Report4/17/2020







Orange County, Virginia Capital Improvement Plan
Project Name Facilities Security Camera System


Department‐Function: Information Technology ‐ General Government


Project 
Description:


Security camera systems are in place on county properties. These systems require 
large amounts of storage and high speed networks to operate effectively. Regular 
replacement of the equipment ensures that these systems are in good working order.


Purpose‐
Justification


Installed servers that run the security camera systems must be replaced as the 
warranties expire. 


Project Code: C1198


Category: New


Funding Priority: 3B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $36,750


Five Year Costs: $36,750
Useful Life in Years: 5


Unit Cost: $36,750


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $36,750 $0 $0 $0 $110,200


$0 $36,750Total $0 $0 $0 $110,200


Gordon Building Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Inventory Management System


Department‐Function: Information Technology ‐ General Government


Project 
Description:


Inventory management systems show what hardware and software assets the county 
owns, where they are, and how they are being used. This tool helps validate patching, 
vulnerability, and reduce risk. These system are required for various compliance 
standards such as PCI,HIPPA,NIST 800, and CIS compliance. Future replacements 
may be budgeted with operating funds due to the changing nature of the solution.


Purpose‐
Justification


No such system currently exists.


Project Code: C1199


Category: New


Funding Priority: 3B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $17,000
Contingency: $0


Number of Units 1
Total Cost of Units $0


Five Year Costs: $17,000
Useful Life in Years: 7


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $17,000 $0 $0 $0 $0 $17,000


$17,000 $0Total $0 $0 $0 $17,000


Gordon Building Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Wireless Network Upgrade


Department‐Function: Information Technology ‐ General Government


Project 
Description:


Information Technology staff maintain a wireless network within its buildings for both 
private and public use. These devices need updated to maintain the latest standards for 
connectivity and security.


Purpose‐
Justification


Wireless devices should be replaced as they reach their functional end of life.


Project Code: C1200


Category: New


Funding Priority: 8c
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $14,000


Five Year Costs: $14,000
Useful Life in Years: 8


Unit Cost: $14,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $14,000 $0 $0 $0 $0 $42,000


$14,000 $0Total $0 $0 $0 $42,000


County Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Building Demolition


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project will demolish the abandoned building at 450 N Madison Road (formerly the 
Sheltering Arms building).


Purpose‐
Justification


The building is in need of demolition. 


Project Code: C1206


Category: New


Funding Priority: 7B
Year Proposed: 2020


Land: $0
Construction: $60,000
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $60,000


Five Year Costs: $60,000
Useful Life in Years: 0


Unit Cost: $60,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $60,000 $0 $0 $0 $60,000


$0 $60,000Total $0 $0 $0 $60,000


Sheltering Arms Building Map


Map of Project Area


Building Demolition 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Animal Shelter Building Assessment


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project supports the use of an Animal Shelter Building Assessment to include a 
comprehensive review of building systems, design, and usage.


Purpose‐
Justification


Due to past replacement projects building deficiencies have continued to arise and need 
to be addressed in a systematic manner. 


Project Code: C1208


Category: Repair


Funding Priority: 3,4,5,7,8B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $30,000


Five Year Costs: $30,000
Useful Life in Years: 50


Unit Cost: $30,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $30,000 $0 $0 $0 $30,000


$0 $30,000Total $0 $0 $0 $30,000


Animal Shelter Map


Map of Project Area


Building Assessment


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Animal Shelter HVAC Replacement


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project supports the replacement of the two (2) Animal Shelter HVAC units. 


Purpose‐
Justification


A timely replacement cycle ensures proper functioning equipment and regulated 
operating expenses. 


Project Code: C1209


Category: Replacement


Funding Priority: 3,4,5,6,8B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $25,000


Five Year Costs: $25,000
Useful Life in Years: 20


Unit Cost: $25,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $25,000 $0 $0 $25,000


$0 $0Total $25,000 $0 $0 $25,000


Animal Shelter Map


Map of Project Area


HVAC


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Community Dev. Building HVAC Replacement


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project supports the replacement cycle for the two (2) HVAC units that service the 
Community Development building. 


Purpose‐
Justification


Establishing a replacement cycle for HVAC units ensures proper functioning units and 
lowered repair costs.


Project Code: C1210


Category: Replacement


Funding Priority: 3,4,5,6,8B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $30,000


Five Year Costs: $30,000
Useful Life in Years: 20


Unit Cost: $30,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $30,000 $30,000


$0 $0Total $0 $0 $30,000 $30,000


Community Development Building Map


Map of Project Area


HVAC


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Courthouse Chiller Repair 


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project supports the overhaul of the oourthouse chiller installed in 2005 to include 
rebuilding the equipment with new parts, seals, lubricants, etc. 


Purpose‐
Justification


A proper functioning chiller is essential to providing cooling to the courthouse. 


Project Code: C1211


Category: Repair


Funding Priority: 4,6,8B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $150,000


Five Year Costs: $150,000
Useful Life in Years: 15


Unit Cost: $150,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $150,000 $0 $0 $150,000


$0 $0Total $150,000 $0 $0 $150,000


Courthouse Map


Map of Project Area


Chiller 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Four County Players Building Roof


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project supports the replacement of the approximately twenty five (25) year old roof 
on the Four County Players Building owned by the County. 


Purpose‐
Justification


Project Code: C1212


Category: Replacement


Funding Priority: 3,8B
Year Proposed: 2022


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $25,000


Five Year Costs: $25,000
Useful Life in Years: 30


Unit Cost: $25,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $25,000 $0 $0 $0 $25,000


$0 $25,000Total $0 $0 $0 $25,000


Four County Players Building Map


Map of Project Area


Four County Players Building 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Gordonsville Library Fire Alarm System 


Department‐Function: Buildings and Grounds ‐ Public Works


Project 
Description:


This project supports the installation of a fire alarm system in the Gordonsville Library. 


Purpose‐
Justification


The Gordonsville Library does not currently utilize a fire alarm system. A fire alarm 
system would increase safety protocols for citizens and staff. 


Project Code: C1213


Category: New


Funding Priority: 1,3B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $30,000


Five Year Costs: $30,000
Useful Life in Years: 30


Unit Cost: $30,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $30,000 $30,000


$0 $0Total $0 $0 $30,000 $30,000


Gordonsville Library Map 


Map of Project Area


Fire Alarm System 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Intravenous Pumps


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


This project supports the installation of intravenous pumps on Medic Units to enable 
EMT's to correctly dose medications to patients. 


Purpose‐
Justification


Proper medication distribution is vital to ensuring rapid recovery and intervention.


Project Code: C1216


Category: New


Funding Priority: 1,2,5C
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 4
Total Cost of Units $28,000


Five Year Costs: $28,000
Useful Life in Years: 7


Unit Cost: $7,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Fire & EMS Levy Fund $0 $28,000 $0 $0 $0 $28,000


$0 $28,000Total $0 $0 $0 $28,000


County Map


Map of Project Area


IV Pumps


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Rapid Intervention Team Packs


Department‐Function: Fire and Emergency Medical Services ‐ Public Safety


Project 
Description:


This project supports the replacement of the Rapid Intervention Team packs that 
provide air supply to first responders in distress.


Purpose‐
Justification


Establishing proper airflow is critical to the recovery of first responders in life safety 
situations. The packs will be supplied on all fire apparatus. 


Project Code: C1217


Category: Replacement


Funding Priority: 1,2,5B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 5
Total Cost of Units $30,000


Five Year Costs: $30,000
Useful Life in Years: 10


Unit Cost: $6,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Fire & EMS Levy Fund $0 $30,000 $0 $0 $0 $30,000


$0 $30,000Total $0 $0 $0 $30,000


County Map


Map of Project Area


RIT Packs


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Fiber Network Planning & Management Solution


Department‐Function: Information Technology ‐ General Government


Project 
Description:


As the Orange County Broadband Authority begins to install more Fiber Optic Cabling 
and operates as an independent service provider it will be critical to be able to plan, 
design, build, operate, and oversee the network. A GIS-centric fiber network planning 
and management solution will be built on top of the Esri platform to allow for network 
design, field calculations, and simulations for employees of the Broadband Authority. 


Purpose‐
Justification


The GIS Department needs a means of tracking the fiber network and its numerous 
components including: splices, customers, termination points, etc. 


Project Code: C1219


Category: New


Funding Priority: 4,5,9B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $30,000


Five Year Costs: $30,000
Useful Life in Years: 10


Unit Cost: $30,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $30,000 $0 $0 $0 $0 $30,000


$30,000 $0Total $0 $0 $0 $30,000


County Map


Map of Project Area


Fiber Network ESRI Solution 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name GPS Receiver & Accessories


Department‐Function: Information Technology ‐ General Government


Project 
Description:


A GPS receiver would enable the GIS Analyst to conduct survey and asset information 
for county departmental use as it pertains to numerous multi-departmental projects and 
operations.


Purpose‐
Justification


Multiple departments have requested this data which is currently being compiled by third 
party vendors and GIS staff with below par equipment. 


Project Code: C1220


Category: New


Funding Priority: 5,8C
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $10,500


Five Year Costs: $10,500
Useful Life in Years: 5


Unit Cost: $10,500


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $10,500 $0 $0 $0 $0 $31,500


$10,500 $0Total $0 $0 $0 $31,500


County Map


Map of Project Area


GPS Receiver 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name IT Datacenter Relocation 


Department‐Function: Information Technology ‐ General Government


Project 
Description:


This project supports the relocation of the IT datacenter (racks, switches, etc.)


Purpose‐
Justification


The datacenter will move locations in the autumn of 2020 (FY2021).


Project Code: C1221


Category: Replacement


Funding Priority: 3, 5,6,A
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $38,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $38,000
Useful Life in Years: 0


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $38,000 $0 $0 $0 $0 $38,000


$38,000 $0Total $0 $0 $0 $38,000


Public Safety Building Map


Map of Project Area


IT Datacenter Relocation 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Booster Park Playground Equipment


Department‐Function: Parks and Recreation ‐ Parks, Recreation, Culture


Project 
Description:


This project supports the replacement cycle for playground equipment located at 
Booster Park. 


Purpose‐
Justification


Safe playground equipment is vital to continued use by the public. 


Project Code: C1225


Category: Replacement


Funding Priority: 3,5,8B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $60,000


Five Year Costs: $60,000
Useful Life in Years: 20


Unit Cost: $60,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $60,000 $0 $0 $0 $60,000


$0 $60,000Total $0 $0 $0 $60,000


Booster Park Map


Map of Project Area


Playground Equipment


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Sub‐Compact Tractor


Department‐Function: Parks and Recreation ‐ Parks, Recreation, Culture


Project 
Description:


This project supports the replacement of a sub-compact tractor used by Parks & 
Recreation staff to maintain parks and ball fields. 


Purpose‐
Justification


Properly maintained parks and fields provide a safe space for citizen to enjoy recreation 
activities. 


Project Code: C1229


Category: Replacement


Funding Priority: 3,4,5,8B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $10,000


Five Year Costs: $10,000
Useful Life in Years: 15


Unit Cost: $10,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $10,000 $0 $0 $10,000


$0 $0Total $10,000 $0 $0 $10,000


County Map


Map of Project Area


Sub Compact Tractor 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Tractor


Department‐Function: Parks and Recreation ‐ Parks, Recreation, Culture


Project 
Description:


This project supports the replacement cycle for the tractor used by the Parks & 
Recreation Department to maintain fields. 


Purpose‐
Justification


A properly functioning tractor is essential to maintain a safe recreation area for citizens. 


Project Code: C1230


Category: Replacement


Funding Priority: 3,4,5,8B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $30,000


Five Year Costs: $30,000
Useful Life in Years: 20


Unit Cost: $30,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $30,000 $30,000


$0 $0Total $0 $0 $30,000 $30,000


County Map


Map of Project Area


Tractor with Loader


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Utility Vehicle


Department‐Function: Parks and Recreation ‐ Parks, Recreation, Culture


Project 
Description:


This project supports the replacement cycle for the utility vehicle used by Parks & 
Recreation staff. 


Purpose‐
Justification


The utility vehicle is used for daily maintenance of the grounds and during special 
events.


Project Code: C1231


Category: Replacement


Funding Priority: 3,4,5,8B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $10,000


Five Year Costs: $10,000
Useful Life in Years: 10


Unit Cost: $10,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $10,000 $10,000


$0 $0Total $0 $0 $10,000 $10,000


County Map


Map of Project Area


Utility Vehicle 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Zero Turn Mowers


Department‐Function: Parks and Recreation ‐ Parks, Recreation, Culture


Project 
Description:


This project supports the replacement of the fleet of zero turn lawn mowers used by 
Parks & Recreation staff to maintain fields and parks. 


Purpose‐
Justification


Proper functioning equipment ensures safe and accessible parks and ball fields. 


Project Code: C1232


Category: Replacement


Funding Priority: 3,4,5,8B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $22,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $22,000
Useful Life in Years: 7


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $9,500 $12,500 $0 $0 $34,000


$0 $9,500Total $12,500 $0 $0 $34,000


County Map


Map of Project Area


Zero Turn Mowers


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐ 2000‐B GO Bonds (VPSA)


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt payments for the 2000-B GO Bonds (VPSA).


Purpose‐
Justification


Project Code: D00Bnd


Category: Debt


Funding Priority:
Year Proposed: 2000


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $179,462


Five Year Costs: $179,462
Useful Life in Years:


Unit Cost: $179,462


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $179,462 $0 $0 $0 $0 $723,977


$179,462 $0Total $0 $0 $0 $723,977


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐2001 GO Bonds (VPSA)


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt service payments for 2001 GO Bonds (VPSA).


Purpose‐
Justification


Project Code: D01Bnd


Category: Debt


Funding Priority:
Year Proposed: 2001


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $4,011,987


Five Year Costs: $4,011,987
Useful Life in Years:


Unit Cost: $4,011,987


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $2,007,135 $2,004,852 $0 $0 $0 $10,029,911


$2,007,135 $2,004,852Total $0 $0 $0 $10,029,911


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐ 2002‐B GO Bonds (VPSA)


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt payments for the 2002-B GO Bonds (VPSA).


Purpose‐
Justification


Project Code: D02Bnd


Category: Debt


Funding Priority:
Year Proposed: 2002


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $376,052


Five Year Costs: $376,052
Useful Life in Years:


Unit Cost: $376,052


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $124,170 $123,851 $128,031 $0 $0 $749,611


$124,170 $123,851Total $128,031 $0 $0 $749,611


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐ 2005‐D GO Bonds (VPSA)


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt service payments for the 2005-D GO Bonds (VPSA).


Purpose‐
Justification


Project Code: D05Bnd


Category: Debt


Funding Priority:
Year Proposed: 2005


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $4,274,998


Five Year Costs: $4,274,998
Useful Life in Years:


Unit Cost: $4,274,998


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $914,999 $885,000 $855,000 $824,999 $795,000 $7,964,995


$914,999 $885,000Total $855,000 $824,999 $795,000 $7,964,995


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐ 2007‐B GO Bonds (VPSA)


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt service payments for the 2007-B GO Bonds (VPSA). Amounts reflect refunding 
credits (2015 VPSA refunding).


Purpose‐
Justification


Project Code: D07Bnd


Category: Debt


Funding Priority:
Year Proposed: 2007


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $1,659,775


Five Year Costs: $1,659,775
Useful Life in Years:


Unit Cost: $1,659,775


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $357,500 $344,240 $331,955 $319,670 $306,410 $3,925,505


$357,500 $344,240Total $331,955 $319,670 $306,410 $3,925,505


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐ 2009‐A GO Bonds (VPSA)


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt service payments for the 2009-A GO Bonds (VPSA). Amounts reflect refunding 
credits (2015 VPSA refunding).


Purpose‐
Justification


Project Code: D09Bnd


Category: Debt


Funding Priority:
Year Proposed: 2009


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $10,330,870


Five Year Costs: $10,330,870
Useful Life in Years:


Unit Cost: $10,330,870


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $2,220,399 $2,143,386 $2,066,374 $1,988,362 $1,912,349 $25,900,914


$2,220,399 $2,143,386Total $2,066,374 $1,988,362 $1,912,349 $25,900,914


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Ambulance Replacements FY20


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt service payments for the Ambulance Replacement Project C1065 over three (3) 
years.


Purpose‐
Justification


Project Code: DAR3


Category: Debt


Funding Priority: 6A
Year Proposed: 2010


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 3
Total Cost of Units $187,773


Five Year Costs: $187,773
Useful Life in Years:


Unit Cost: $62,591


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $93,886 $93,886 $0 $0 $0 $281,659


$93,886 $93,886Total $0 $0 $0 $281,659


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Ambulance Replacements FY21


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt service payments for the Ambulance Replacement Project C1065 over three (3) 
years.


Purpose‐
Justification


Project Code: DAR4


Category: Debt


Funding Priority: 6A
Year Proposed: 2010


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 3
Total Cost of Units $286,973


Five Year Costs: $286,973
Useful Life in Years:


Unit Cost: $95,658


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $95,658 $95,658 $95,658 $0 $0 $286,973


$95,658 $95,658Total $95,658 $0 $0 $286,973


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Ambulance Replacements FY22


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt service payments for the Ambulance Replacement Project C1065 over three (3) 
years.


Purpose‐
Justification


Project Code: DAR5


Category: Debt


Funding Priority: 6A
Year Proposed: 2010


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 3
Total Cost of Units $286,973


Five Year Costs: $286,973
Useful Life in Years:


Unit Cost: $95,658


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $95,658 $95,658 $95,658 $0 $286,973


$0 $95,658Total $95,658 $95,658 $0 $286,973


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Ambulance Replacements FY23


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt service payments for the Ambulance Replacement Project C1065 over three (3) 
years.


Purpose‐
Justification


Project Code: DAR6


Category: Debt


Funding Priority: 6A
Year Proposed: 2010


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 3
Total Cost of Units $286,974


Five Year Costs: $286,974
Useful Life in Years:


Unit Cost: $95,658


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $95,658 $95,658 $95,658 $286,973


$0 $0Total $95,658 $95,658 $95,658 $286,973


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Ambulance Replacements FY24


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt service payments for the Ambulance Replacement Project C1065 over three (3) 
years.


Purpose‐
Justification


Project Code: DAR7


Category: Debt


Funding Priority: 6A
Year Proposed: 2010


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 2
Total Cost of Units $191,316


Five Year Costs: $191,316
Useful Life in Years:


Unit Cost: $95,658


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $95,658 $95,658 $286,973


$0 $0Total $0 $95,658 $95,658 $286,973


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Ambulance Replacements FY25


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt service payments for the Ambulance Replacement Project C1065 over three (3) 
years.


Purpose‐
Justification


Project Code: DAR8


Category: Debt


Funding Priority: 6A
Year Proposed: 2010


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $95,658


Five Year Costs: $95,658
Useful Life in Years:


Unit Cost: $95,658


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $0 $95,658 $286,973


$0 $0Total $0 $0 $95,658 $286,973


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Assisted Living Refinancing (EDA)


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt service payments for FY2017 refinancing (EDA).


Purpose‐
Justification


Project Code: DAstLR


Category: Debt


Funding Priority:
Year Proposed: 2017


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $6,587,938


Five Year Costs: $6,587,938
Useful Life in Years:


Unit Cost: $6,587,938


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $1,321,463 $1,319,837 $1,316,462 $1,316,212 $1,313,963 $22,674,583


$1,321,463 $1,319,837Total $1,316,462 $1,316,212 $1,313,963 $22,674,583


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Assisted Living Facility Reimb.


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


This project shows the calculated annual savings from the FY2017 Assisted Living EDA 
Bond Refinancing.


Purpose‐
Justification


Project Code: DAstLRe


Category: Debt


Funding Priority:
Year Proposed: 2018


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units ($6,587,938)


Five Year Costs: ($6,587,938)
Useful Life in Years:


Unit Cost: ($6,587,938)


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer ($1,321,463) ($1,319,838) ($1,316,463) ($1,316,213) ($1,313,963) ($22,674,582)


($1,321,463) ($1,319,838)Total ($1,316,463) ($1,316,213) ($1,313,963) ($22,674,582)


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐ Bond Service Fees


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Ongoing annual fees to bond trustees.


Purpose‐
Justification


Project Code: DBndF


Category: Debt


Funding Priority:
Year Proposed: 2018


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 5
Total Cost of Units $57,500


Five Year Costs: $57,500
Useful Life in Years:


Unit Cost: $11,500


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $11,500 $11,500 $11,500 $11,500 $11,500 $126,500


$11,500 $11,500Total $11,500 $11,500 $11,500 $126,500


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Cardiac Monitors


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt service payments for Cardiac Monitor Project C1029 over three (3) years.


Purpose‐
Justification


Project Code: DC1029


Category: Debt


Funding Priority: 1B
Year Proposed: 2013


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 3
Total Cost of Units $469,914


Five Year Costs: $469,914
Useful Life in Years:


Unit Cost: $156,638


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $156,638 $156,638 $156,638 $0 $0 $469,914


$156,638 $156,638Total $156,638 $0 $0 $469,914


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service ‐County Refinancing (EDA)


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt service payments for FY2017 refinancing (EDA).


Purpose‐
Justification


Project Code: DCouR


Category: Debt


Funding Priority:
Year Proposed: 2018


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $3,044,436


Five Year Costs: $3,044,436
Useful Life in Years:


Unit Cost: $3,044,436


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $610,387 $608,512 $610,762 $607,137 $607,638 $10,477,023


$610,387 $608,512Total $610,762 $607,137 $607,638 $10,477,023


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Bluebell Building Renovation 


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


This project supports debt payment for the renovation of the Bluebell building at 
 $2,527,000 over twenty-one (21) years.  


Purpose‐
Justification


Project Code: DebtBlue


Category: Debt


Funding Priority: 3,5,6,8,9B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $791,643


Five Year Costs: $791,643
Useful Life in Years:


Unit Cost: $791,643


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $158,210 $158,824 $158,380 $157,889 $158,340 $3,214,073


$158,210 $158,824Total $158,380 $157,889 $158,340 $3,214,073


Bluebell Building Map


Map of Project Area


Bluebell Building 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Land Mobile Radio System (EDA)


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


This debt service incorporates debt payments and issuance costs for the FY2017 Land 
Mobile Radio System Project C1057 over a ten (10) year period.


Purpose‐
Justification


Project Code: DEmCom


Category: Debt


Funding Priority: 1B
Year Proposed: 2018


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $6,229,875


Five Year Costs: $6,229,875
Useful Life in Years:


Unit Cost: $6,229,875


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Excess General Fund Reserves $0 $0 $0 $0 $0 $382,805


General Fund Transfer $447,500 $445,000 $1,778,250 $1,780,375 $1,778,750 $10,804,535


$447,500 $445,000Total $1,778,250 $1,780,375 $1,778,750 $11,187,340


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Dispatch Consolid. & Modern. (EDA)


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


This debt service incorporates debt payments and issuance costs for the FY2017 
Dispatch Consolidation and Modernization Project over a twenty (20) year period.


Purpose‐
Justification


Project Code: DEmCon


Category: Debt


Funding Priority: 1B
Year Proposed: 2018


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $1,035,410


Five Year Costs: $1,035,410
Useful Life in Years:


Unit Cost: $1,035,410


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $166,607 $164,107 $234,732 $233,357 $236,607 $4,309,072


$166,607 $164,107Total $234,732 $233,357 $236,607 $4,309,072


County Map


Map of Project Area


Debt  Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Fiber Optic Rural Broadband (EDA)


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


C1025. This taxable debt service incorporates debt payments and issuance costs for the 
FY2017 Fiber Optic Rural Broadband Initiative Project over a seven (7) year period 
(EDA).


Purpose‐
Justification


Project Code: DFIBER


Category: Debt


Funding Priority: 1B
Year Proposed: 2018


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $656,136


Five Year Costs: $656,136
Useful Life in Years:


Unit Cost: $656,136


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $219,163 $218,910 $218,063 $0 $0 $1,317,978


$219,163 $218,910Total $218,063 $0 $0 $1,317,978


County Map


Map of Project Area


Debt Payments


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Fiber Optic Rural Broadband II 


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


C1025. This taxable debt service incorporates debt payments and issuance costs for the 
continuation of the fiber optic rural broadband project at $3,033,000 over sixteen (16) 
years. 


Purpose‐
Justification


Project Code: DFIBER2


Category: Debt


Funding Priority: 5,8,9A
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $2,275,983


Five Year Costs: $2,275,983
Useful Life in Years:


Unit Cost: $2,275,983


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $455,047 $455,457 $454,632 $455,563 $455,239 $3,407,589


$455,047 $455,457Total $454,632 $455,563 $455,239 $3,407,589


County Map


Map of Project Area
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Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Roll Off Truck


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt service payments for the Roll Off Truck Project L1009 with seven (7) year term.


Purpose‐
Justification


Project Code: DL009


Category: Debt


Funding Priority: 6B
Year Proposed: 2010


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $150,422


Five Year Costs: $150,422
Useful Life in Years:


Unit Cost: $150,422


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $26,413 $26,413 $26,413 $26,413 $44,770 $833,466


$26,413 $26,413Total $26,413 $26,413 $44,770 $833,466


Landfill Map


Map of Project Area


Debt
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Front Load Trucks


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Debt service payments for the Front Loader Project L1001 with a five (5) year term.


Purpose‐
Justification


Project Code: DL1001


Category: Debt


Funding Priority:
Year Proposed: 2010


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 3
Total Cost of Units $160,245


Five Year Costs: $160,245
Useful Life in Years:


Unit Cost: $53,415


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $53,415 $53,415 $53,415 $587,565


$0 $0Total $53,415 $53,415 $53,415 $587,565


Landfill Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Landfill Expansion Cells


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


Estimated seven (7) year debt service payments for the Landfill Expansion Cells 
(Project L1005).


Purpose‐
Justification


Project Code: DL1005


Category: Debt


Funding Priority: 2B
Year Proposed: 2016


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $2,309,668


Five Year Costs: $2,309,668
Useful Life in Years:


Unit Cost: $2,309,668


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $462,318 $461,668 $461,880 $461,943 $461,859 $3,278,108


$462,318 $461,668Total $461,880 $461,943 $461,859 $3,278,108


Landfill Map


Map of Project Area


Debt Payment


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐Consolidated Public Safety Facility


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


This debt service provides for FY2017 Projects: Public Safety Building C1034; Co-
located Servers C1077; IT Equipment, Consulting Services; Computer Aided 
Dispatch/Mobile Data Terminal/Record Management System for Fire & EMS, E-911, 
and Sheriff's Office; E-911 Phone Additions; E-911 PSAP Upfit; Fire & EMS Upfit; 
Emergency Operations Center Upfit; Sheriff's Office Upfit; CAD Workstations C1075; 
and E-911 Servers C1073.


Purpose‐
Justification


Debt service includes payment and processing fees over a twenty (20) year period.


Project Code: DPSBldg


Category: Debt


Funding Priority: 1B
Year Proposed: 2018


Land: $0
Construction: $0


Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $4,596,811


Five Year Costs: $4,596,811
Useful Life in Years:


Unit Cost: $4,596,811


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Excess General Fund Reserves $0 $0 $0 $0 $0 $711,377


General Fund Transfer $598,113 $595,612 $1,134,238 $1,133,237 $1,135,612 $19,396,958


$598,113 $595,612Total $1,134,238 $1,133,237 $1,135,612 $20,108,334


County Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name OCPS Debt Service‐ Phone System


Department‐Function: OCPS Debt Service  ‐ OCPS Debt Service


Project 
Description:


This project supports the lease purchase payments for the Orange County Public 
Schools (OCPS) VOIP phone system installed in FY18.


Purpose‐
Justification


Lease payments are needed to pay for the project. 


Project Code: DS0175


Category: Debt


Funding Priority: 5B
Year Proposed: 2019


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 2
Total Cost of Units $506,774


Five Year Costs: $506,774
Useful Life in Years: 10


Unit Cost: $253,387


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $253,388 $253,388 $0 $0 $0 $1,013,551


$253,388 $253,388Total $0 $0 $0 $1,013,551


County Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name OCPS Debt Service‐ Perform. Phase 1


Department‐Function: OCPS Debt Service  ‐ OCPS Debt Service


Project 
Description:


This project supports the systematic payment of debt service for the OCPS 
Performance Contract over a fourteen (14) year period. 


Purpose‐
Justification


Project Code: DS0176


Category: Debt


Funding Priority: 1C
Year Proposed: 2016


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $2,698,931


Five Year Costs: $2,698,931
Useful Life in Years:


Unit Cost: $2,698,931


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $508,312 $523,583 $539,314 $555,516 $572,204 $7,170,413


$508,312 $523,583Total $539,314 $555,516 $572,204 $7,170,413


County Map


Map of Project Area
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Orange County, Virginia Capital Improvement Plan
Project Name OCPS Debt Service‐ Perform. Phase 2


Department‐Function: OCPS Debt Service  ‐ OCPS Debt Service


Project 
Description:


This project supports the systematic payment of debt service for the OCPS 
Performance Contract over a fifteen (15) year period. 


Purpose‐
Justification


Project Code: DS0557


Category: Debt


Funding Priority: 1C
Year Proposed: 2016


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $488,830


Five Year Costs: $488,830
Useful Life in Years:


Unit Cost: $488,830


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $89,082 $95,239 $98,309 $101,471 $104,728 $1,534,508


$89,082 $95,239Total $98,309 $101,471 $104,728 $1,534,508


County Map


Map of Project Area
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Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Debt Service‐GBES Renovation 


Department‐Function: Debt Service  ‐ Non‐Departmental


Project 
Description:


This project supports debt and debt issuance payments for the GBES renovation project 
S0574 at $ 6,369,000 over twenty-one (21) years. 


Purpose‐
Justification


Project Code: GBES


Category: Debt


Funding Priority: 3,4,5,8A
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $748,360


Five Year Costs: $748,360
Useful Life in Years:


Unit Cost: $748,360


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $149,672 $149,672 $149,672 $149,672 $149,672 $8,474,143


$149,672 $149,672Total $149,672 $149,672 $149,672 $8,474,143


GBES Map


Map of Project Area


Debt Service 


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Front Load Truck Replacements


Department‐Function: Landfill ‐ Public Works


Project 
Description:


This project supports the replacement of Front Loaders.  Front loaders have a seven (7) 
year life cycle.


Purpose‐
Justification


The purpose of this project is to replace essential landfill equipment on a systematic 
basis.


Project Code: L1001


Category: Replacement


Funding Priority: 6B
Year Proposed: 2010


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 2
Total Cost of Units $540,000


Five Year Costs: $540,000
Useful Life in Years: 7


Unit Cost: $270,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Debt Funded $0 $0 $270,000 $0 $270,000 $810,000


Excess General Fund Reserves $0 $0 $0 $0 $0 $270,000


$0 $0Total $270,000 $0 $270,000 $1,080,000


Landfill Map


Map of Project Area


Front Loader


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Closure Reserves ‐ Cells #1‐5B


Department‐Function: Landfill ‐ Public Works


Project 
Description:


This project funds the reserves necessary to fund future closure activities for Landfill 
Permit 566.


Purpose‐
Justification


Reserve funds are needed to cover future closure costs.


Project Code: L1002


Category: Expansion


Funding Priority: 2B
Year Proposed: 2019


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 5
Total Cost of Units $818,180


Five Year Costs: $818,180
Useful Life in Years: 10


Unit Cost: $163,636


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $163,636 $163,636 $163,636 $163,636 $163,636 $2,781,812


$163,636 $163,636Total $163,636 $163,636 $163,636 $2,781,812


Landfill Map


Map of Project Area


Landfill Closure Reserves


Image of Project
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Orange County, Virginia Capital Improvement Plan
Project Name Container Replacement


Department‐Function: Landfill ‐ Public Works


Project 
Description:


This project supports a systematic and orderly replacement of containers including roll-
off recycling boxes, roll-off open top and compactor boxes, and green boxes.


Purpose‐
Justification


The containers are necessary for the operation of containing/collecting material 
deposited by citizens of Orange County.


Project Code: L1003


Category: Replacement


Funding Priority: 6B
Year Proposed: 2012


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 2
Total Cost of Units $40,000


Five Year Costs: $40,000
Useful Life in Years: 3


Unit Cost: $20,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $20,000 $0 $20,000 $160,000


$0 $0Total $20,000 $0 $20,000 $160,000


Landfill Map


Map of Project Area


Containers
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Orange County, Virginia Capital Improvement Plan
Project Name Landfill Expansion Cells


Department‐Function: Landfill ‐ Public Works


Project 
Description:


This project will fund the expansion of future waste cells at the landfill as identified in 
Permit #566 including a leachate tank in FY2021. Cell #2 is projected in FY2021 and 
Cell #3 is projected in FY2027. 


Purpose‐
Justification


The opening of Cell #1 at the Expanded Landfill is expected to meet the County’s solid 
waste disposal needs for six (6) to eight (8) years depending on the tons of waste 
delivered. The opening of a second cell will occur once Cell #1 is full.


Project Code: L1005


Category: Expansion


Funding Priority: 2B
Year Proposed: 2011


Land: $0
Construction: $2,700,000
Consulting: $300,000
Equipment: $0
Contingency: $30,000


Number of Units 0
Total Cost of Units $0


Five Year Costs: $3,000,000
Useful Life in Years: 10


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Debt Funded $3,033,000 $0 $0 $0 $0 $5,061,000


General Fund Transfer $0 $0 $0 $0 $0 $150,000


$3,033,000 $0Total $0 $0 $0 $5,211,000


Landfill Map


Map of Project Area


Landfill Expansion
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Orange County, Virginia Capital Improvement Plan
Project Name Compactor


Department‐Function: Landfill ‐ Public Works


Project 
Description:


This project supports the replacement of compactors. Compactors have a ten (10) year 
life cycle are due to be replaced in FY2024.


Purpose‐
Justification


The purpose of this project is to replace compactors on a systematic basis.


Project Code: L1008


Category: Replacement


Funding Priority: 6B
Year Proposed: 2019


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $25,000


Five Year Costs: $25,000
Useful Life in Years: 10


Unit Cost: $25,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $0 $0 $25,000 $0 $97,000


$0 $0Total $0 $25,000 $0 $97,000


Landfill Map


Map of Project Area


Compactor
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Orange County, Virginia Capital Improvement Plan
Project Name Roll Off Truck


Department‐Function: Landfill ‐ Public Works


Project 
Description:


This project supports the replacement of Roll Off trucks.  Roll Off trucks have a seven 
(7) year life cycle.


Purpose‐
Justification


The purpose of this project is to replace essential landfill equipment on a systematic 
basis.


Project Code: L1009


Category: Replacement


Funding Priority: 6B
Year Proposed: 2019


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $190,000


Five Year Costs: $190,000
Useful Life in Years: 7


Unit Cost: $190,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Debt Funded $0 $0 $0 $0 $190,000 $760,000


$0 $0Total $0 $0 $190,000 $760,000


Landfill Map


Map of Project Area


Roll Off Truck
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Orange County, Virginia Capital Improvement Plan
Project Name Vehicle Replacement (Landfill & Collections)


Department‐Function: Landfill ‐ Public Works


Project 
Description:


This project involves the replacement of vehicles for the Landfill and Solid Waste 
Collections staff (Solid Waste Supervisor in 2021, Assistant in 2023, Landfill Supervisor 
2026).


Purpose‐
Justification


Vehicles are needed for staff to travel between the landfill and collection sites to monitor 
activities, deliver materials, and perform maintenance tasks.


Project Code: L1011


Category: Replacement


Funding Priority: 5B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 2
Total Cost of Units $60,000


Five Year Costs: $60,000
Useful Life in Years: 6


Unit Cost: $30,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $30,000 $30,000 $0 $0 $0 $150,000


$30,000 $30,000Total $0 $0 $0 $150,000


Landfill Map


Map of Project Area


 Collections & Landfill Vehicle Replacement
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Orange County, Virginia Capital Improvement Plan
Project Name School Buses


Department‐Function: Orange County Public Schools ‐ Education


Project 
Description:


This project supports the systematic replacement of seven (7) school buses each year. 
The first three (3) cycles through a lease purchase debt service program; the following 
cycles through the general fund transfer. 


Purpose‐
Justification


School buses should to be regularly replaced to decrease maintenance costs and 
increase safety. 


Project Code: S0572


Category: Replacement


Funding Priority: 1B
Year Proposed: 2019


Land: $0
Construction: $0
Consulting: $0
Equipment: $3,500,000
Contingency: $0


Number of Units 0
Total Cost of Units $0


Five Year Costs: $3,500,000
Useful Life in Years: 15


Unit Cost: $0


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $0 $700,000 $700,000 $700,000 $700,000 $6,300,000


OCPS Debt Service $700,000 $0 $0 $0 $0 $2,100,000


$700,000 $700,000Total $700,000 $700,000 $700,000 $8,400,000


County Map


Map of Project Area


School Bus
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Orange County, Virginia Capital Improvement Plan
Project Name GBES Addition & Roof Replacement


Department‐Function: Orange County Public Schools ‐ Education


Project 
Description:


This project supports the 10,000 sq.ft. addition to Gordon Barbour Elementary 
 School(GBES) and renovations to incorporate all students in permanent facilities and 


 increaseefficiency of operations. Costs are estimated to be  $6,369,000.


Purpose‐
Justification


Students currently utilize multiple modular buildings and need to be incorporated into 
 themain structure for safety, ease, and efficiency of operations. Specific project 


 scope,cost, and funding source to be determined. 


Project Code: S0574 


Category: Expansion


Funding Priority: 4B
Year Proposed: 2019


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $6,369,000


Five Year Costs: $6,369,000
Useful Life in Years: 50


Unit Cost: $6,369,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Debt Funded $6,369,000 $0 $0 $0 $0 $6,369,000


$6,369,000 $0Total $0 $0 $0 $6,369,000


GBES Map


Map of Project Area


Gordon Barbour Elementary School 
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Orange County, Virginia Capital Improvement Plan
Project Name Bluebell Building Rehabilitation & Reuse Project


Department‐Function: Orange County Public Schools ‐ Education


Project 
Description:


This project supports the remodel and reuse of the former Bluebell building for potential 
educational, economic, and governmental purposes. Project scope and costs are to be 
determined. 


Purpose‐
Justification


Project Code: S0577 


Category: Repair


Funding Priority: 3,4,6D
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $2,527,000


Five Year Costs: $2,527,000
Useful Life in Years: 30


Unit Cost: $2,527,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


Debt Funded $2,527,000 $0 $0 $0 $0 $2,527,000


$2,527,000 $0Total $0 $0 $0 $2,527,000


Bluebell Building Map


Map of Project Area


Bluebell Building
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Orange County, Virginia Capital Improvement Plan
Project Name OCPS Debt Service‐Buses FY19


Department‐Function: OCPS Debt Service  ‐ OCPS Debt Service


Project 
Description:


This project supports the systematic debt service payments to fund seven (7) 
replacement buses. 


Purpose‐
Justification


Project Code: SDB1


Category: Debt


Funding Priority: 1B
Year Proposed: 2019


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 1
Total Cost of Units $243,847


Five Year Costs: $243,847
Useful Life in Years:


Unit Cost: $243,847


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $243,847 $0 $0 $0 $0 $731,541


$243,847 $0Total $0 $0 $0 $731,541


County Map


Map of Project Area


Debt Payments
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Orange County, Virginia Capital Improvement Plan
Project Name OCPS Debt Service‐Buses FY20


Department‐Function: OCPS Debt Service  ‐ OCPS Debt Service


Project 
Description:


Debt service payments for the systematic replacement of seven (7) buses. 


Purpose‐
Justification


Project Code: SDB2


Category: Debt


Funding Priority: 1B
Year Proposed: 2020


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 2
Total Cost of Units $500,000


Five Year Costs: $500,000
Useful Life in Years:


Unit Cost: $250,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $250,000 $250,000 $0 $0 $0 $750,000


$250,000 $250,000Total $0 $0 $0 $750,000


County Map


Map of Project Area


Debt Payments
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Orange County, Virginia Capital Improvement Plan
Project Name OCPS Debt Service‐Buses FY21


Department‐Function: OCPS Debt Service  ‐ OCPS Debt Service


Project 
Description:


This project supports the systematic replacement of seven (7) buses. 


Purpose‐
Justification


Project Code: SDB3


Category: Debt


Funding Priority: 1B
Year Proposed: 2021


Land: $0
Construction: $0
Consulting: $0
Equipment: $0
Contingency: $0


Number of Units 3
Total Cost of Units $750,000


Five Year Costs: $750,000
Useful Life in Years:


Unit Cost: $250,000


2021 2022 2023 2024 2025
Estimate Estimate Estimate Estimate EstimateFunding Source Total


General Fund Transfer $250,000 $250,000 $250,000 $0 $0 $750,000


$250,000 $250,000Total $250,000 $0 $0 $750,000


County Map


Map of Project Area
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ORANGE COUNTY, VIRGINIA 
MANAGEMENT SERVICES DIVISION 


 


 
 
 


 
MEMORANDUM 


 
TO:  Orange County Board of Supervisors  
 
FROM: Amanda Amos, Procurement Coordinator  
 
THROUGH:  Theodore L. Voorhees, County Administrator 
 
DATE : April 30, 2020 
 
SUBJECT: Award of the Contract for Remount and Refurbishment of Horton Model 


Ambulance  
 
Currently, the Orange County Fire and EMS department has a Horton model ambulance VIN# 
3HAMYSKL9FL680291, which requires mounting onto a 2020 Dodge #5500, 4x4 cab and 
chassis.  Laake Enterprises Inc. is the only provider of this type of service to Horton model 
ambulances, therefore a sole source was completed and posted. 
 
The FY20 Capital Improvement Fund has approved financing for this project, which will cost 
$224,819.00. Staff requests the contract with Laake Enterprises Inc. be awarded contingent 
upon staff’s ability to secure bank financing within the scope of the adopted budget. Staff will 
present the bank financing for approval to the Board when available.  
 
 
Recommended Action:  
 
Approve a contract with Laake Enterprises Inc. for the re-chassis of a 2020 Dodge #5500, 
4x4 cab and chassis to Horton ambulance VIN# 3HAMYSKL9FL680291,contingent upon 
approved bank financing. 
   
 
cc: Nathan Mort, Chief of Fire & EMS 


MAILING ADDRESS: 
PO BOX 111 
ORANGE, VA  22960 
 
PHYSICAL ADDRESS: 
112 WEST MAIN STREET 
ORANGE, VA  22960 
 
 
 


     
          


    
   


 
 


AMANDA AMOS, VCA 
PROCUREMENT COORDINATOR  
 
aamos@orangecountyva.gov 
PHONE:  (540) 661-5378 
FAX:        (540) 672-0900 
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 MAILING ADDRESS: 
 PO BOX 111 
 ORANGE, VA  22960 
  
 PHYSICAL ADDRESS: 
 112 WEST MAIN ST. 
 ORANGE, VA  22960 
 
 


     
          


    
   


 
 
 


THOMAS E. LACHENEY 
Deal & Lacheney P.C. 
County Attorney 
 
TLACHENEY@ORANGECOUNTYVA.US 
Phone:  (888) 456-1547 
FAX    :   (877) 457-1231 
Fax:        (801) 679-4442 
 
 


ORANGE COUNTY, VIRGINIA 
OFFICE OF THE COUNTY ATTORNEY 


 
 


 
       
  


MEMORANDUM 
 


TO: Orange County Board of Supervisors 
 
FROM:  Eric M. Lansing, Assistant County Attorney 
 
THROUGH: Thomas E. Lacheney, County Attorney 
 
DATE:  May 5, 2020 
 
SUBJECT: Draft Ordinance Increasing Courthouse Security Fee 
 
 
 On March 4, Governor Northam signed Senate Bill 149, which permits local 
governments to increase their courthouse security fees from $10 to $20.  This fee is 
collected by a locality’s district or circuit court whenever a person is found guilty of a 
criminal or traffic offense.  The funds from such fees must be “appropriated by the 
governing body to the sheriff's office,” and “shall be used solely for the funding of 
courthouse security personnel, and, if requested by the sheriff, equipment and other 
personal property used in connection with courthouse security.” Va. Code § 53.1-120(D).  
 
 Sheriff Mark Amos informed the County of the adoption of Senate Bill 149; and 
accordingly, the County Attorney’s Office has prepared this draft ordinance to increase 
the courthouse security fee, as permitted under the new law. 
 
 
Recommended Action: 
 
Consider authorizing the ordinance to be advertised for a public hearing.  
 
 
cc: Thomas E. Lacheney, County Attorney 
 Sheriff Mark Amos 
 Major Michael R. LaCasse, Chief Deputy Sheriff 
 
 
Attachment:  Draft Ordinance 


 







 


AN ORDINANCE INCREASING FROM $10 TO $20 THE AMOUNT ASSESSED 
AGAINST A CONVICTED DEFENDANT AS PART OF THE COSTS IN A CRIMINAL 
OR TRAFFIC CASE IN DISTRICT OR CIRCUIT COURT TO FUND COURTHOUSE 


AND COURTROOM SECURITY. 
 


WHEREAS §§ 15.2-1427 and 15.2-1433 of the Code of Virginia (1950), as may be 
amended from time to time, enable a local governing body to adopt, amend, and codify 
ordinances or portions thereof; 


 
WHEREAS Orange County currently assesses a courthouse security fee of up to $10, 


pursuant to subsection D of Virginia Code § 53.1-120; 
 
WHEREAS subsection D of Virginia Code § 53.1-120 was amended by Senate Bill 149, 


which was adopted by the Senate and House of Delegates, and signed by the Governor on March 
4, 2020; 


 
WHEREAS Senate Bill 149 provides for an increase to the maximum amount that a 


locality may charge for a courthouse security fee from $10 to $20, and goes into effect on July 1, 
2020; 


 
WHEREAS such an increase is necessary and expedient for the courthouse security 


needs of the County of Orange; 
 
WHEREAS, the full text of this amendment was available for public inspection in the 


Orange County Administrator’s Office at 112 W. Main St., Orange, VA 22960; and 
 
WHEREAS, on ________________________, a public hearing was held on this matter, 


and all of those wishing to speak on this topic were heard; 
 
NOW THEREFORE, BE IT ORDAINED by the Board of Supervisors of Orange 


County as follows: 
 
A. The courthouse security fee in Orange County shall be increased to $20, in both the 


district and circuit courts.  The assessment shall be collected by the clerk of the court in which the 
case is heard, remitted to the County Treasurer, and held by the Treasurer to be appropriated by 
the Board of Supervisors to the Sheriff’s Office. The assessment shall be used solely for the 
funding of courthouse security personnel, and, if requested by the Sheriff, equipment and other 
personal property used in connection with courthouse security. 


 
B. “Courthouse security fee” means the amount assessed by the Board of Supervisors 


under the authority of subsection D of Virginia Code § 53.1-120 against a convicted defendant as 
part of the costs in a criminal or traffic case in district or circuit court to fund courthouse and 
courtroom security. 


 
C. The provisions of this Ordinance shall go into effect on July 1, 2020. 







