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ORANGE COUNTY BOARD OF SUPERVISORS AGENDA 
GORDON BUILDING 

112 WEST MAIN STREET – ORANGE, VIRGINIA 22960 
TUESDAY, OCTOBER 13, 2020 – 5:00 p.m. 

_________________________________________________________________________________________________________________________ 

Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order.  The Board reserves the right to remove, add, and/or 
relocate agenda items as necessary. Public Hearings will begin promptly at 7:00 p.m.  A time limit may be imposed by the Chairman on speakers 
addressing the Board.  Anyone wishing to address the Board during a Public Hearing must sign in on the forms that are located on the table outside of the 
Board Room.  Forms should be submitted to the Chief Deputy Clerk and speakers will be called in order.  No disruptive signs, placards, noises, attire, or 
behavior will be permitted.  Please silence all cell phones and other audible devices. 
_________________________________________________________________________________________________________________________ 

4:30 P.M. BOARD OF SUPERVISORS WORKSESSION (To Be Held Before Regular Meeting) 

5:00 P.M. 
1. CALL TO ORDER

a. Pledge of Allegiance

2. ADOPTION OF AGENDA

3. SPECIAL PRESENTATIONS AND APPEARANCES
a. Update from Dominion Energy: Sarah Marshall, External Affairs Representative
b. Recognition of the 50th Anniversary of Dogwood Village: Pam Doshier, Executive Director
c. Presentation from James Madison Museum: Bethany Sullivan, Director

4. CONSENT AGENDA
a. FY21 Budget Amendments (Supplementals and Transfers): Glenda Bradley, Assistant County

Administrator for Management Services 
b. FY21 Budget Amendments for Orange County Public Schools: Glenda Bradley, Assistant County

Administrator for Management Services 
c. Letter of Support for Trulieve’s Application for Pharmaceutical Processor: Rose Deal, Project Manager
d. Minutes

(1) September 22, 2020 Regular Meeting

5. NEW BUSINESS
a. Appointment for VACo’s Annual Business Meeting: Alyson Simpson, Chief Deputy Clerk
b. Implementation of EnerGov Advanced Automation: Theodore L. Voorhees, County Administrator

6. OLD BUSINESS

7. DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS
a. Request for Proposed Park in Unionville: Tim Moubray, Parks and Recreation Director
b. Amendment to Youth Commission Bylaws: Alisha Vines, Office on Youth Director

8. COUNTY ATTORNEY’S REPORT: Thomas Lacheney, County Attorney

9. COUNTY ADMINISTRATOR’S REPORT: Theodore L. Voorhees, County Administrator

10. BOARD COMMENT

11. INFORMATIONAL ITEMS (NO ACTION REQUIRED)
a. June 24, 2020 Rappahannock-Rapidan Regional Commission Meeting Minutes
b. July 16, 2020 Rapidan Service Authority Meeting Minutes
c. Thank You Letter from Blue Ridge Area Food Bank
d. CSA Monthly Report: Alisha Vines, Office on Youth Director
e. VDOT Monthly Report for October: E. Alan Saunders, Louisa Resident Engineer

12. APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

13. CALENDAR
a. Consideration to Schedule a Public Hearing for REZ 20-01 (Signature Series Development, LLC; C-2 and

R-4 to PDM) on Tuesday, December 1, 2020 at 7:00 p.m.



Page 2 of 2 
 

b. Consideration to Schedule a Public Hearing for REZ 20-02 (Storeland, LLC; C-1 to C-2 for Self-Storage 
Facility) on Tuesday, December 1, 2020 at 7:00 p.m. 

c. Consideration to Schedule a Public Hearing for SUP 20-03 (Storeland, LLC; Self-Storage Facility) on 
Tuesday, December 1, 2020 at 7:00 p.m. 

 
 
6:00 P.M. RECESS FOR CLOSED MEETING 
 

a. Consultation with legal counsel employed or retained by a public body regarding specific legal matters 
requiring the provision of legal advice by such counsel. - §2.2-3711(A)(8) of the Code of Virginia 

 
 
7:00 P.M. 

14. PUBLIC HEARING 
 

HEARING #1  SPOTSYLVANIA BOUNDARY LINE ADJUSTMENT 
Pursuant to §15.2-3106 of the Code of Virginia, the Board of Supervisors will consider the 
proposed agreement with Spotsylvania County to mutually adjust the entire boundary line 
between the two counties since the exact location of the boundary line is not known at this 
time. The parcels specifically impacted are 13-3; 13-7; 13-19; 13-20; 14-1; 23-22; 23-22A; 
23-23A; 23-25; 24-1-9; 24-1-16; 24-1-19; 24-1-20; 24-1-21; 24-1-22; 24-4A; 24-4D; 24-4E; 
24-5; 24-8; 24-9; 24-10B; 24-11; 24-12; 24-13; 24-14; 24-15; 24-16; 24-16A; 36-1-1; 36-
21; 36-22; 36-23; 36-25; 36-26; 36-27; 37-1; 37-1A; 37-1C; 37-1-1; 37-2; 37-3; 37-3A; 37-
3B; 37-3C; 37-3D; 37-3E; 37-4G; 37-7; 37-8; 50-13A; 50-18; 50-37A; 50-37B; 50-37E; 50-
37F; 50-47; 50-50C; 50-50D; 50-52; 50-54; 50-54A; 50-55; 50-5-16; 50-5-17; 50-5-18; 50-
5-21; 50-7-3; 50-7-7; 51-1-1; 51-1-2; 51-1-3; 51-1-4; 51-3; 51-4; 51-7; 63-11; 63-12; 63-
12A; 63-12D; 63-13; 63-14; 63-15; 63-44; 63-44B; 63-56; 63-56B; 63-57; 63-58; 63-3-000I; 
63-3-000J; 63-3-000K; 64-1A; 64-2; 64-3; 64-4; 64-5; 74-19; 74-20; 74-21; 74-22; 74-22B; 
74-23; 74-23D; 74-43; 74-44; 74-45; 74-46; 74-47; 74-49; 74-1-48; 74-1-49; 74-1-51; and 
75-1-2-7. The purpose of the proposed boundary adjustment is to create a boundary line 
between Orange County and Spotsylvania County that runs along individual parcel 
boundary lines in order to keep parcels wholly within one locality. A copy of the agreement 
is on file in the Office of the Clerk of the Board of Supervisors and the proposed boundary 
line is depicted using GIS map data. 

 
 
ADJOURN 





ORANGE COUNTY BOARD OF SUPERVISORS 
WORKSESSION 


GORDON BUILDING, ORANGE, VIRGINIA 
BOARD MEETING ROOM 


TUESDAY, OCTOBER 13, 2020 – 4:30 P.M. 


4:30 P.M. 


1. Call to Order


2. Worksession
a. Fleet Strategy and Apparatus Replacement Policy: Jeff Mendonca, President, Orange


Volunteer Fire Chiefs Association 


3. Adjourn
















 



 



 



ORANGE COUNTY FIRE CHIEFS ASSOCIATION 



S T A N D A R D  A D M I N I S T R A T I V E  P O L I C Y  



Subject: Fleet Strategy & Apparatus Replacement 



Reference Number: SAP – FSAR - 001 



Effective Date: February 23, 2020 



Last Revision Date: January 26, 2020 



Signature of Approval: 



 
 
 



 
 



Jeff Mendonca, President, OCFCA 
  



 
 
Purpose: 
 
The purpose of this guideline is to ensure that a reliable and effective fleet of fire apparatus and support vehicles are 
available to meet the demands of the citizens and visitors of Orange County. This guideline also serves to ensure that 
cost effective, efficient, and predictable budgeting is established to support the fleet by the County of Orange and the 
individual volunteer departments in the system. 
 
The 2014 report on the study of the County’s fire and rescue system recommended an apparatus replacement program 
be developed by the County and Fire Chief’s Association. By request of the Board of Supervisors, the replacement 
program would need to be developed and presented by the Association so that funding already set aside for apparatus 
could be appropriated in a well-developed plan. 
 
Definitions: 
 



Engine: An Engine is a piece of suppression apparatus designed to mitigate fire incidents.  Engines, at a minimum, will 



meet the NFPA 1901 guidelines for a pumper (Standard for Automotive Fire Apparatus).   



Truck: A Truck is a piece of apparatus designed to mitigate fire and rescue related incidents through the use of its tool 



carrying capability and aerial ladder support. Trucks, at a minimum, will meet the NFPA 1901 (Standard for Automotive 



Fire Apparatus) guideline for an aerial or quint fire apparatus. 



Squad: A squad is a hybrid piece of apparatus between a Rescue and Engine designed to mitigate fire and rescue related 



incidents. Squads will be set- up to perform as an engine company, and at a minimum, meet the NFPA 1901 (Standard for 



Automotive Fire Apparatus) guideline for a pumper.  Squads have specialty service capabilities by carrying technical 



rescue and basic hazardous materials equipment. 



Rescue: A Rescue is a piece of apparatus designed to mitigate fire and rescue related incidents. Rescue apparatus will 



be set-up to perform as a rescue company, and at a minimum, meet the NFPA 1901 (Standard for Automotive Fire 



Apparatus) guideline for a special services (rescue) fire apparatus.  A Rescue will function as a specialty service piece of 



apparatus that offers equipment beyond the capability of a Squad. 



Tanker: A tanker is a piece of apparatus designed to mitigate fire related incidents, with their main function to deliver large 



amounts of water. Tankers, at a minimum, will meet the NFPA 1901 (Standard for Automotive Fire Apparatus) guideline 



for a tanker or pumper/tanker.   
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Brush Truck: A brush truck is a piece of apparatus designed to mitigate wildland and grass fire related incidents. 



Light/Air Unit: A Light/Air unit is a piece of apparatus designed to assist with fire and rescue related incidents. Light/Air 



units will be equipped with cascade or breathing air compressors for filling SCBA at incident scenes, as well as vehicle 



and portable lighting for support operations. These units may also carry spare SCBA and cylinders for use, as well as 



other incident support equipment.  



Command Unit: A command unit is vehicle designed to conduct command and control functions of fire, rescue, and EMS 



related incidents. Command vehicles may be SUVs, pick-up trucks, or four-door sedans.  



Other Support Vehicles: Other support vehicles in the fleet will be defined by the individual needs of the volunteer 



companies.  



 
 
Policy: 
 
Current Fleet Size 
 
Orange County currently has a total of 5 fire stations and one sub-station strategically placed throughout the county.  
Each station houses the following apparatus compliments: 
 



Make Model Function Year Mileage Hours Name 2019 Rating 



Fire Station 29 



Ford F450 Brush 2008 13,396 N/A B29 Good 



Freightliner S&S Tanker 1996 25,807 N/A K29 Poor 



Pierce Dash Rescue 2005 15,213 1,738 SQ29 Good 



Pierce Velocity Truck 2008 13,400 1,245 T29 Good 



Pierce Arrow Engine 2015 11,103 805 E29 Excellent 



Pierce Arrow Reserve Engine 1986 37,406 N/A RE29 Poor 



Ford F250 Support Vehicle 2014 100,392 N/A U29 Excellent 



Chevrolet Suburban Command Vehicle 2008 89,493 N/A C29 Good 



Fire Station 23 



Chevrolet 3500 HD Brush 2008 17,161 N/A B23 Good 



Chevrolet 3500 HD Support Vehicle 2016 10,234 N/A SU23 Excellent 



Pierce Impel Engine 2012 25,405 1,570 E23 Very Good 



Pierce Velocity Truck 2008 20,937 1,774 T23 Good 



Pierce Dash Squad 2007 40,590 2,008 SQ23 Good 



Pierce Velocity Tanker 2017 7,373 329 K23 Excellent 



Chevrolet Tahoe Command Vehicle 2007 68,422 N/A C23 Good 



Fire Station 21 



Ford F450 Brush 2009 7,499 N/A B21 Very Good 



Ford F550 Support Vehicle 2002 29,274 N/A SU21 Fair 



Pierce Enforcer Engine 2004 45,980 2,087 E21 Fair 



Pierce Velocity Engine 2015 12,059 678 W21 Excellent 



Freightliner S&S Tanker 1997 37,097 1,945 K21 Very Good 



Chevrolet Silverado Command Vehicle 2016 14,662 N/A C21 Excellent 



Fire Station 25 



Pierce Lance Engine 1993 37,728 2,742 W25 Poor 



Pierce Kenworth Tanker 2017 1,762 82.8 K25 Excellent 



Mack RD88 Reserve Tanker 1988 18,718 1,413 K25 Poor 











Orange Co. Fire Chiefs’ Assoc.                                                   STANDARD ADMINISTRATIVE POLICY 
SAP – FSAR     Page 3 of 16 



 
 
*Fleet, Mileage and hours accurate as of June 2019 



**Attention** 
All fleet ratings are based upon a rating scale that was implemented in the summer of 2019 by the Apparatus 
Committee. The Committee used a separate rating scale that has been provided in Attachment A at the end of 



this document for reference purposes. 
 
Proposed Fleet Size 
 
Each station throughout Orange County will be responsible for housing specific apparatus and ensuring they are 
maintained in working order.  The following apparatus will be kept at each station and will be maintained and replaced 
under this Apparatus Procurement Plan.  Each unit will meet the uniform standards established as minimum specifications 
for each type of apparatus they are designed to function as. 
 
Engine 



A minimum of six (6) engines shall be maintained in order to adequately cover the call load and square mileage  



of Orange County. Drivers of this number include:  



 



• The large area covered by each station  



• The time it will take for automatic aid companies to arrive  



• The probability of multiple calls for service in the County  



• The necessity to move-up or transfer companies to cover other areas during significant events.  



• A desired fire flow of 250 gpm for the first twenty (20) minutes after arrival of the first engine. 



• System reserve and training capacity  



• ISO (Insurance Ratings) look closely at apparatus placement, function and availability which drives the need for 



six (6) Engines. 



 



Orange County will provide one (1) Engine to each station. 



 



The NFPA recommends a reserve fleet to have about 25-33% the number of vehicles in the front-line fleet. 



• A minimum of one (1) reserve engines is needed to support the overall fleet.  



 



Aerial Device 



A minimum of two (2) Aerial Devices (Tower or Ladder Truck) will be maintained and purchased as part of this apparatus 



plan to ensure adequate coverage throughout Orange County. 



International 4800 Support Vehicle 1990 18,507 N/A S25 Poor 



International 4800 Engine 1990 15,228 N/A E25 Poor 



Ford Super Duty Brush 1992 22,453 N/A B25 Poor 



Pierce Arrow XT Squad 2014 5,485 334.3 SQ25 Excellent 



Chevrolet Suburban Support Vehicle 2003 143,856 N/A C25 Fair 



Fire Station 24 



Ford F550 Support Vehicle 2003 21,178 N/A A24 Fair 



Chevrolet K30 Brush 1985 23,381 N/A B24 Poor 



Pierce Impel Engine 2015 9,468 525 E24 Excellent 



Sterling Four Guys Tanker 2009 12,830 N/A K24 Very Good 



Pierce Lance Squad 1993 37,950 3,013 SQ24 Poor 



Ferrara N/A Rescue 2007 17,552 1,446 R24 Good 



Chevrolet Tahoe Command Unit 2015 18,000 N/A C24 Excellent 
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Drivers of this number include:  



• The large area covered by each station responsible for aerial service, 



• Commercial and residential development and overall fire risk.  



• The time it will take for automatic aid companies to arrive  



• The nature of the developed areas of the County  



• ISO (Insurance Ratings) look closely at apparatus placement, function and availability which drives the overall 



need for two (2) Aerial Devices. 



 



The NFPA recommends a reserve fleet to have about 25-33% the number of vehicles in the front-line fleet; a minimum of 



zero (0) reserve aerials are needed to support the overall fleet.  



Squad 



A minimum number of three (3) Squads will be maintained and purchased as part of this apparatus plan to ensure 



adequate coverage throughout Orange County.   



Drivers of this include:  



• Squads are a necessary part of the fire and rescue system and provide valuable support mitigating specialized 



fire and rescue related incidents.  Their capabilities include vehicle extrication functionality and technical rescue 



support and mitigation. 



• Squads have a classification as a pumper per OCFCA fleet policy requiring them to meet the NFPA 1901 



Standard for Automotive Fire Apparatus.  



 



The NFPA recommends a reserve fleet to have about 25-33% the number of vehicles in the front-line fleet; a minimum of 



zero (0) reserve Squads is needed to support the overall fleet. 



Rescue 



A minimum number of two (2) Rescue apparatus will be maintained and purchased as part of this apparatus plan to 



ensure adequate coverage throughout Orange County. 



Drivers of this include:  



• Rescues are a necessary part of the fire and rescue system and provide valuable support mitigating specialized 



rescue related incidents.  



• Rescues will be designed to provide specific resource capabilities that extend beyond the capacity of any other 



specialty service apparatus to include such services as : Hazardous Materials Control, Water Rescue and Large 



Vehicle stabilization. 



 



The NFPA recommends a reserve fleet to have about 25-33% the number of vehicles in the front-line fleet; a minimum of 



zero (0) reserve Rescues are needed to support the overall fleet. 



Tanker 



A minimum of five (5) tankers shall be maintained in order to adequately cover the call load and square mileage of  
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Orange County.  



 



Drivers of this number include:  



• The large area covered by each station  



• The time it will take for automatic aid companies to arrive  



• The probability of multiple calls for service in the County  



• The necessity to move-up or transfer companies to cover other areas during significant events.  



• A desired fire flow of 250 gpm for the first twenty (20) minutes after arrival of the first engine.  



• System reserve and training capacity  



• The rural nature of the County and lack of available municipal water supply.  



 



Orange County will provide one (1) Tanker to each station. 



 



The NFPA recommends a reserve fleet to have about 25-33% the number of vehicles in the front-line fleet 



• A minimum of one (1) reserve tankers is needed to support the overall fleet.  



 



Light & Air Unit 



A minimum of one (1) Light/Air units shall be maintained in order to adequately cover the call load and square  



mileage of Orange County.  



 



Drivers of this number include:  



• The large area covered by each station and the time it will take for automatic aid companies to arrive  



• The rural nature of the County  



• The need for assistance on large incidents that require SCBA cylinder fills, additional lighting and electricity and 



support for on scene rehabilitation support.  This could also include assistance during time of natural disasters. 



 



Orange County will provide one (1) Light/Air unit to cover the entire county.  



 



The NFPA recommends a reserve fleet to have about 25-33% the number of vehicles in the front-line fleet 



• A minimum of zero (0) Light & Air units are needed to support the overall fleet.  



 



Command Unit  



A minimum of one (1) command unit per volunteer station shall be maintained in order to adequately cover the  



call load and square mileage of Orange County.  



 



Orange County will provide one (1) Command Unit per volunteer station. 



 



Brush Truck 



A minimum of one (1) Brush Truck per volunteer station shall be maintained in order to adequately cover the call load and 



square mileage of Orange County.  



 



Drivers of this number include:  



 



• The large area covered by each station  
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• The time it will take for automatic aid companies to arrive  



• The rural nature of the County  



 



Orange County will provide one (1) brush truck to each station. 



 
 
Proposed Apparatus Placement 
 
The following apparatus will be housed with each station:  
 
Engine Company 24 



• 1 Class A Engine 



• 1 Tanker 



• 1 Rescue 



• 1 Brush Truck 



• 1 Command Unit 



Engine Company 25 



• 1 Class A Engine 



• 1 Tanker  



• 1 Squad 



• 1 Brush Truck 



• 1 Command Unit 



Engine Company 23 



• 1 Class A Engine 



• 1 Tanker 



• 1 Squad 



• 1 Aerial Device 



• 1 Brush Truck 



• 1 Command Unit 



County Fire & EMS  



• 1 Reserve Engine 



• 1 Light & Air Unit 



Engine Company 21 



• 1 Class A Engine 



• 1 Tanker 



• 1 Reserve Tanker 



• 1 Squad 



• 1 Brush Truck 



• 1 Command Unit 



Engine Company 21 (Lafayette Station) 



• 1 Class A Engine 



Engine Company 29 



• 1 Class A Engine 



• 1 Tanker 



• 1 Rescue  



• 1 Aerial Device 



• 1 Brush Truck 
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• 1 Command Unit 



Testing / Maintenance 



 



• Orange County will provide full and complete maintenance coverage for all apparatus.  Maintenance shall be 
financed through the emergency services operational budget and remain price contingent off competitive bid contracts 
reviewed by the Fire Chief’s Association and the County of Orange. 



 



• Orange County will ensure that all apparatus are properly maintained and tested under the NFPA 1900, 1911 and 
1914 standards.  These standards include the testing of pumps and aerial ladders/ground ladders. 



Fleet Plan Review 



A fleet plan will exist as an appendix to this SAP. It will include the apparatus utilized in the departments in the  



County, and information on the replacement interval and projected cost for each.  



 



The fleet plan will be reviewed by the OCFCA every three (3) years and adjustments made accordingly. 



• As part of the review, the plan will be sure it maintains a systematic approach towards providing appropriate 



apparatus throughout Orange County.   



Equipment  
 
All equipment necessary for apparatus shall be assumed within the procurement of the new apparatus expense.  The 
following are estimated costs that should be assumed for new apparatus. 
 



Engine $50,000 



Tanker $50,000 



Truck $75,000 



Squad $110,000 



Rescue $150,000 



Brush Truck $40,000 



Light & Air $50,000 



 
Insurance Coverage 



• All vehicles, no matter the owner, within the County are covered under an automotive insurance policy  



administered by (Indaco Risk Advisors) and funded by Orange County.  



• Each department chief (or designee) is responsible for ensuring that new vehicles or existing covered vehicles no  



longer in use are added/removed from the insurance policy in a timely manner. This should be done by contacting the 



local insurance agent and notifying the County Fire Chief or assigned representative of any changes to the policy.  



 



Replacement Plan 



 



NFPA 1911 – Annex D (2007 Edition) 



 



D.1 General : To maximize firefighter capabilities and minimize risk of injuries, it is important that fire apparatus be 



equipped with the latest safety features and operating capabilities.  In the last 10 to 15 years, much progress has been 



made in upgrading functional capabilities and improving the safety features of fire apparatus. Apparatus manufactured 



prior to 1991 usually included only a few of the safety upgrades required by the 1991 and subsequent editions of the 
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NFPA fire department apparatus standards or equivalent UL standards.  Because the changes, upgrades, and fine tuning 



to NFPA 1901  have been truly significant, especially in the area of safety, fire departments should seriously consider the 



value (or risk) to firefighters of keeping pre-1991 fire apparatus in service. 



 



D.5 Refurbishing, or Replacing Fire Apparatus : Fire Department administrators and fire chiefs should exercise special 



care when evaluating the cost of refurbishing or updating an apparatus versus the cost of a new fire apparatus.  



Apparatus that are refurbished should comply with the requirements of NFPA 1912.  A thorough cost-benefit analysis of 



the value of upgrading or refurbishing a fire apparatus should be conducted.  In many instances, it will be found that 



refurbishing costs will greatly exceed the current value of similar apparatus.  Experience has also shown that refurbishing 



a fire apparatus that is over 20 years old, other than to paint or repair the apparatus, is a very poor investment. 



 



D.6 Conclusion : A fire apparatus is an emergency vehicle that must be relied on to transport firefighters safely to and 



from an incident and to operate reliably and properly to support the mission of the fire department.  A piece of fire 



apparatus that breaks down at any time during an emergency operation not only compromises the success of the 



operation but might jeopardize the safety of the firefighters relying on that apparatus to support their role in the operation.  



An old, worn out, or poorly maintained fire apparatus has no role in providing emergency services to a community. 



 



Replacement Proposal 



 



As part of an aggressive and pro-active approach to the fleet replacement plan, Orange County will commit to the 



following replacement cycles and (estimated) funding towards apparatus housed throughout each of the stations:  



 



Engines 



Engines will maintain a maximum fifteen (15) year life span as a front line apparatus.  After 15 years as a front line piece 



of apparatus, the Engine will be placed into Reserve status.  Each interval of five (5) years, the Engine will be evaluated to 



ensure its functionality and overall conditions are appropriate.  



 



After 15 years, the unit will move into a Reserve status for a period of no longer than 5 years.  Prior to moving into 



Reserve status, the unit will under go a full evaluation to ensure its overall status is equal to or exceeds the current Engine 



holding the reserve position. 



 



Squads 



 



Squads will maintain a maximum of fifteen (15) years as front line apparatus.  Each interval of five (5) years, the Squad 



will be evaluated to ensure its functionality and overall conditions are appropriate. 



 



After 15 years, the unit will be replaced. 



 



 



Aerial Devices 



 



Aerial Devices will maintain a maximum of fifteen (15) years as front line apparatus.  Each interval of five (5) years, the 



Aerial Device will be evaluated to ensure its functionality and overall conditions are appropriate. 



 



After 15 years, the unit will be replaced. 



 



Light & Air 



A Light & Air  will maintain a maximum of fifteen (15) years as a front line apparatus.  Each interval of five (5) years, the 
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Light & Air will be evaluated to ensure its functionality and overall conditions are appropriate. 



 



After 15 years, the unit will be replaced. 



 



Rescue 



 



Rescues will maintain a maximum of fifteen (15) years as front line apparatus.  Each interval of five (5) years, the 



Rescues will be evaluated to ensure its functionality and overall conditions are appropriate. 



 



After 15 years, the unit will be replaced. 



 



Tankers 



 



Tankers will maintain a maximum fifteen (15) year life span as front line apparatus. Each interval of five (5) years, the 



Tanker will be evaluated to ensure its functionality and overall conditions are appropriate. 



 



After 15 years, the unit will be replaced. 



 



Brush Truck 



 



Brush Trucks will be programmed for replacement at 10-year intervals.  A Brush Truck can maintain it’s in service status 



for longer than 10 years but no longer than 15 years.  Each interval of five (5) years, the Brush Truck will be evaluated to 



ensure its functionality and overall conditions are appropriate. 



 



After 15 years, the unit will be replaced. 



 



Command Unit 



 



Command Units will be programmed for replacement at 10-year intervals.  A Command Unit can maintain it’s in service 



status for longer than 10 years but no longer than 15 years.  Each interval of five (5) years, the Command Unit will be 



evaluated to ensure its functionality and overall conditions are appropriate. 



 



After 15 years, the unit will be replaced. 



 



Replacement Intervals 



Each year it should be assumed that due to inflation, increased costs will be placed on fire apparatus.  



Orange County will assume a 5.0 % increase each year when budgeting the comprehensive plan for 



apparatus replacement and properly maintaining the funds necessary to cover the costs with buying fire 



apparatus. 



** Replacement costs estimates are based upon 2019 – 2020 figures for apparatus 
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Engines – 15 -Year Replacement Interval 



 



Engine Year Built Replacement Interval Replacement Date Replacement Cost 



Company 21 2015 15 YRS 2030 $750,000 



Company 23 2012 15 YRS 2027 $750,000 



Company 25 1993 15 YRS 2008 $750,000 



Company 24 2014 15 YRS 2029 $750,000 



Company 29 2015 15 YRS 2030 $750,000 



 
 
Tankers – 15 Year Replacement Interval 
 



Tanker Year Built Replacement Interval Replacement Date Replacement Cost 



Company 21 1997 15 YRS 2012 $550,000 



Company 23 2017 15 YRS 2032   $750,000 * 



Company 25 2017 15 YRS 2032 $550,000 



Company 24 2009 15 YRS 2024 $550,000 



Company 29 1996 15 YRS 2011 $550,000 



 
* The current specification used by Company 23 calls for a Tanker Pumper concept, which increases the cost for replacement of this 
particular apparatus. 



 
Aerial Device – 15 Year Replacement Interval 
 



Truck Year Built Replacement Interval Replacement Date Replacement Cost 



Company 29 2008 15 YRS 2023 $1,300,000 



Company 23 2008 15 YRS 2023 $1,300,000 



 
 
Squad – 15 Year Replacement Interval 
 



Squad Year Built Replacement Interval Replacement Date Replacement Cost 



Company 21 2004 15 YRS 2019 $750,000 



Company 23 2007 15 YRS 2022 $750,000 



Company 25 2014 15 YRS 2029 $750,000 



 
Rescue – 20 Year Replacement Interval 
 



Rescue Year Built Replacement Interval Replacement Date Replacement Cost 



Company 29 2005 15 YRS 2020 $850,000 



Company 24 2007 15 YRS 2022 $850,000 



 
Brush Trucks – 10 - 15 Year Replacement Interval (Max) 
 



Brush Truck Year Built Replacement Interval Replacement Date Replacement Cost 



Company 21 2009 10 YRS 2019 $110,000 



Company 23 2008 10 YRS 2018 $110,000 



Company 25 1992 10 YRS 2002 $110,000 



Company 24 2003 10 YRS 2013 $110,000 



Company 29 2008 10 YRS 2018 $110,000 
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Light & Air – 20 Year Replacement Interval 
 



Light & Air Year Built Replacement Interval Replacement Date Replacement Cost 



County Fire & EMS N/A 20 YRS Undetermined $500,000 



 
 
Command Unit – 10 Year Replacement or 100,000 miles (first to occur) 
 



Command Unit Year Built Replacement Interval Replacement Date Replacement Cost 



Company 21 2016 10 YRS 2026 $110,000 



Company 23 2007 10 YRS 2017 $110,000 



Company 25 2003 10 YRS 2013 $110,000 



Company 24 2015 10 YRS 2025 $110,000 



Company 29 2008 10 YRS 2018 $110,000 



 
 
 
Recommended Replacement Model 
 



2022 2023 2024 2025 2026 2027 2028 



K29 SQ21* SQ23 T23 K24 E23  



K21 R29 2nd Rescue T29 CMD X 4 CMD 21  



B25, B24, B23 B29 B21     



Budget Needs (Total Cost) 



$1,430,00.00 1,710,000 1,710,000 2,600,000.00 1,200,000.00 1,100,000.00  



 
 



2029 2030 2031 2032 2033 2034 2035 



E24 E29  K23   E25 



SQ25 E21  K25    



Budget Needs (Total Cost) 



       



 
 
 



This model accounts for annual CPI or price increases at a rate of 5% 
 



Any year where apparatus are not replaced, it is recommended that equitable funds be placed in reserve for future needs 
 



Upon purchase, Light & Air 23 will roll into this plan on a 15 year replacement cycle 
 



 
 
Fleet Replacement Evaluation Tool 
 
The goal of this fleet replacement evaluation tool is to consider a vehicle’s operative status within context, especially the 
potential impact on Orange County’s emergency services if the vehicle becomes inoperative. This analysis can aide a 
course of action, one that typically involves the expenditure of hundreds of thousands of public dollars. 
 
Too often the decision to replace a vehicle is based on one or two criteria most commonly mileage and/or age. This is 
partly because both forms of data are easily obtainable and offer a “black or white” decision.  As stated within this policy, 
there will be required evaluations that will occur when fire apparatus begins to reach certain age limits.  The purpose of 
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these evaluations is to provide unbiased criteria that will assist with determining the length of time the particular piece of 
apparatus will remain in service. 
 



• Every 3 years fire apparatus will undergo apparatus evaluations. After fifteen (15) years, apparatus will be 



evaluated every year until replacement and/or 20 years has passed. 



• Criteria for evaluation shall be followed within the parameters of this document 



Through the application of fleet management theory, several parameters were identified that either accelerate or inhibit 
vehicle deterioration, thus helping to predict the need for vehicle replacment. But in addition to the physical and 
operational assessments, this model also must consider financial measures which play a critical role in replacement 
decisions.  
 
The model uses parameters, as listed here:  
 
1. Condition  
a. Age  
b. Mileage 
 
2. Operations 
a. Reliability 
 
3. Return on Investment (ROI)  
a. Historical Repair Cost Trend  
b. Projected Future Repair Costs  
 
4. Obsolescence  
a. Evolution of Technology  
b. Availability of Repair Parts 
 
Model Scale 
 



RETAIN  
 
Starting from the time of a new purchase and through the first years of utilization, a vehicle is expected to perform its 
intended function with a high degree of reliability. Like any mechanical system, there are requirements for regular 
servicing and standards of good operation that limit the extent of repairs during this period. It has been demonstrated that 
through good, thorough fleet maintenance practices, a high percentage of repair costs can be saved over the life of a 
vehicle while extending its operating capacity significantly.   
 
The recommendation to RETAIN falls within the parameters where a vehicle is of an appropriate age as recommended, 
has remained in service mechanically and meets the most up to date safety standards as recommended by the NFPA. 



 
PREPARE  
 
As a vehicle nears its expected service life, various components begin to show outward signs of wearing out. Usually 
there develops a pattern of increasing down-time when a vehicle is in the shop or when the number of unanticipated 
repairs is growing. At this point, while the vehicle is still serviceable, the risk factor indicates a high likelihood for more 
costly repairs. Planning for a vehicle’s replacement at this point should be reflected in the CIP.  
 



REPLACE   
 
After a certain number of years of use in both an operational role and reserve status, fire apparatus reach their end of life 
recommendation.  Despite years of proficient maintenance, it becomes increasingly difficult to justify the cost for repair 
against the known depreciation and it also becomes more difficult to find parts within reasonable cost.  Safety standards 
have been through four (4) updates in a 20 year span as the NFPA makes regular updates and recommendations every 5 
years for fire equipment. 
 











Orange Co. Fire Chiefs’ Assoc.                                                   STANDARD ADMINISTRATIVE POLICY 
SAP – FSAR     Page 13 of 16 



 
 



 
Evaluation Tool :  (Check all that apply) 



 
This predictive tool is not designed to achieve definitive certainty as to a vehicle’s fate in any given year, but rather to 
provide some degree of numerical probability of failure while offering consistency in the decision-making process to 
determine whether or not to remove a vehicle from service. 
 
Apparatus Type : 
 
Station Assigned : 
 



Mileage : 
 
Hours : 
 



Year Built : 
 
Evaluator : 



Original Purchase Price : 
 



Estimated Replacement Cost : 
 



Unit Name :



 
 



Vehicle Condition 



Age of Apparatus 



Less than 10 years old  



11 – 14 years old  



15 – 20 years old  



 
Notes: 



 
 
 
 



Vehicle Operations 



 



Reliability (Out of Service Time) 



Total OOS Time > 2x per month or 10 days/month (33%)  



Total OOS Time 3x in 3 months or 14 days in 3 months 
(15%)  



 



Down 1x in 3 months or <3 days in 3 months  



 
Notes : 



 
 
 



Return on Investment 



Repair Costs over last 5 years 



Steep rise in repair costs; costs exceeding 30% of an 
annual payment of new equivalent apparatus 



 



Gradual rise in repair costs; costs exceeding 30% of annual 
payment only 50% or less of the 5 year span 



 



No upward trend in repair costs  



Value < 5% of new  
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Notes : 



 
 
 



Vehicle Operations 



Reliability (Out of Service Time in Days) 
 



 OOS Time 



Year ___  



Year ___  



Year ___  



 
Notes : 



 
 
 



Obsolescence 



NFPA Standards 



Meets all current NFPA 1901 and 1911 edition safety 
standards 



 



Does not meet all current NFPA 1901 and 1911 edition 
safety standards  



 



Repair Parts Availability 



Repair parts no longer available  



Parts only by special order or pulling from other units  



Parts are readily available  



 
Notes: 



 
 



Evaluation Recommendation : Date : 
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Notes : 



 



Attachment A 
 



As requested by the County Board of Supervisors in 2019, each department would have an overall analysis of their fleet 
completed.  This analysis was based upon criteria established by the Apparatus Committee.  The committee consisted of 
representation from each respective fire department in Orange County.  Each representative was tasked with completing 
a fleet analysis for one department of which they were not a member.  The analysis was conducted in this manner to 
ensure bias was removed and only facts were analyzed when each apparatus was evaluated.  Below is the criteria that 
was used to establish the ratings for apparatus.  Since 2019, a narrowed approach was taken for apparatus analysis so 
that the processes would be more streamlined and easier to complete for future studies.   
 
Apparatus Evaluations (Summer 2019) 
 
As stated within this policy, there will be required evaluations that will occur when fire apparatus begins to reach certain 
age limits.  The purpose of these evaluations is to provide unbiased criteria that will assist with determining the length of 
time the particular piece of apparatus will remain in service. 



 
Excellent Condition –  E  



• Less than five years old 



• Fewer than 800 engine hours 



• Fewer than 25,000 miles 



• Mechanical defects (Yes / No) 



• Annual repair expenses do not exceed 30% of an annual payment of new equivalent apparatus 



• Excellent parts availability 



• Excellent resale value 



• Meets all current NFPA 1901 and 1911 edition safety standards 
 
 
Very Good Condition -  VG 



• More than five but less than ten years old 



• More than 800 but fewer than 1600 engine hours 



• More than 25,000 but fewer than 50,000 miles 



• No known mechanical or suspension defects present 



• Annual repair expenses do not exceed 30% of an annual payment of new equivalent apparatus 



• Excellent parts availability 











Orange Co. Fire Chiefs’ Assoc.                                                   STANDARD ADMINISTRATIVE POLICY 
SAP – FSAR     Page 16 of 16 



• Competitive resale value 



• Meets NFPA 1901 and 1911 safety standards 
 
 
Good Condition -  G 



• More than ten but less than 15 years old 



• No rust or minor cosmetic damage only to the body or cab 



• More than 1,600 but less than 2,400 engine hours 



• Annual repair expenses do not exceed 30% of an annual payment of new equivalent apparatus 



• Excellent parts availability  



• Competitive resale value 



• Meets all NFPA 1901 and 1911 safety standards 
 
Fair Condition -  F  



• More than 15 but less than 20 years old 



• No rust or minor cosmetic damage only to the body or cab 



• More than 2,400 engine hours 



• More than 75,000 but fewer than 100,000 miles 



• Annual repair expenses do not exceed 30% of an annual payment of new equivalent apparatus  



• Parts limited availability 



• Under market resale value 



• Meets all NFPA 1901 and 1911 safety standards 
 
 
Poor Condition -  P  



• More than 20 years old 



• Rust, corrosion, or damage to the body of cab impacting use of the apparatus 



• More than 2,400 engine hours or 100,000 miles 



• Annual repair expenses do not exceed 30% of an annual payment of new equivalent  



• Parts unavailable 



• Does not meet all NFPA 1901 and 1911 safety standards 
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Rappahannock Rapidan Regional Commission 


June 24, 2020 Regular Meeting 


Electronic Meeting 


 


MINUTES 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Staff Present:     Michelle Edwards, Jennifer Little, Patrick Mauney, Terry Snead 


 
1. Call to Order 


 Chairman Coiner called meeting to order and stated that due to the COVID-19 


pandemic and associated State of Emergency, the meeting was being conducted 


electronically via Zoom and that audio and video of the proceedings were available on 


YouTube during and after the meeting.  Chairman Coiner welcomed the new 


Commissioners, Christine Smith, Paul Bates and Brenda Garton. 


 
2. Electronic Meetings During Declared State of Emergency 


Chairman Coiner asked the Executive Director to review the guidelines for conducting 


the Commission meeting electronically. P Mauney reviewed the requirements, noting 


that the Commission will follow the guidance in §2.2-3708.2 of the Code of Virginia 


regarding electronic meetings when the Governor has declared a State of Emergency in 


accordance with §44-146.17 of the Code of Virginia. In addition to the requirements of 


those sections of the Code of Virginia, the Commission will also conduct roll call votes 


on action items. 


 


3. Roll Call & Quorum Determination 


 Chairman Coiner welcomed two new members to the Commission – Mr. Tom 


Underwood from the Culpeper County Board of Supervisors and Mr. Theodore 


     Culpeper County  Town of Culpeper 


X John Egertson X Chris Hively 


X Tom Underwood  Meaghan E. Taylor, Vice-Chair 


 Fauquier County  Town of Gordonsville 


X Christopher T. Butler X Robert K. Coiner, Chair 


X Paul S. McCulla  Town of Madison 


 Madison County  William Lamar 


X Jack Hobbs  Town of Orange 


 Charlotte Hoffman X Martha Roby 


 Orange County X Greg Woods 


X James P. Crozier  Town of Remington 


X Theodore Voorhees  Evan H. ‘Skeet’ Ashby 


 Rappahannock County  Town of The Plains 


X Garrey W. Curry, Jr.  Christopher R. Malone 


 Christine Smith  Town of Warrenton 


  X Brandie Schaeffer 


  X Jerry Wood, Treasurer 


   Town of Washington 


   Frederic Catlin 
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Voorhees, Orange County Administrator. A quorum of the membership was 


confirmed. 


 


4. Agenda Approval 


 Upon motion by J Hobbs, 2nd by P McCulla, the agenda was approved by roll call 


vote. 


 


 Aye: Butler, Coiner, Crozier, Curry, Egertson, Hively, Hobbs, McCulla, Roby, 


Schaeffer, Underwood, Voorhees, Wood, Woods (14); Nay: None; Abstain: None; 


Absent: Ashby, Catlin, Hoffman, Lamar, Malone, Smith, Taylor (7) 


 
5. Public Comment 


 There were no comments from the public submitted prior to the meeting. 


 
6. Approval of Minutes 


 a)  February 26, 2020 


 b)  April 27, 2020 Executive Committee 


   


 Chairman Coiner presented the minutes from February 26th and the April 27th 


Executive Committee meeting.  After discussion, P McCulla moved to approve the 


minutes of the February 26th minutes, 2nd by G Currey. The motion was approved by 


roll call vote. 


 


 Aye: Butler, Coiner, Crozier, Curry, Egertson, Hively, Hobbs, McCulla, Roby, 


Schaeffer, Wood, (11); Nay: None; Abstain: Underwood, Voorhees, Woods (3); 


Absent: Ashby, Catlin, Hoffman, Lamar, Malone, Smith, Taylor (7) 
  


7. Financial Reports 


a) FY2020 YTD Revenues and Expenditures 


  


 Chairman Coiner asked P Mauney to review the FY 2020 financial reports.  P Mauney 


referenced the revenue and expense reports included in the agenda, noting that 


revenues received through the end of May were at 86% of budgeted amounts, 


specifically noting grants that either continued, or were extended, into FY 2021. 


Expenditures were at 82% of budget through May and P Mauney indicated that the 


agency would likely end the fiscal year with a slight net positive. P Mauney referenced 


health/dental and office maintenance expenses exceeding budget and explained causes 


of those overages. 


 
8. Executive Director’s Report 


 Chairman Coiner asked P Mauney to review the Director’s report.  P Mauney 


apologized for not including a copy of the report prior to the meeting. P Mauney noted 


that Matthew Decatur began work as a Regional Planner in late May, focusing on rural 


transportation and GIS. Staff continues to telework with most employees in the office 


several days per week for project coordination and other meetings. P Mauney also noted 


the ongoing efforts focused on homeless and unsheltered individuals with Foothills 


Housing Network, recent grant applications to the National Fish and Wildlife 
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Foundation and U.S. Department of Agriculture, and Smart Scale transportation 


applications with member jurisdictions, and provided brief updates on staff’s work with 


COVID-19 coordination and response regionally. 
 


9. New Business 


a) FY 2021 Draft Budget 


 


Chairman Coiner asked P Mauney to present the FY 2021 budget for consideration. P 


Mauney referenced the draft budget and work plan, specifically noting adjustments to 


revenues and expenses resulting from the COVID-19 pandemic. P Mauney stated that 


the $914,454 budget is based on known revenues with several grant applications 


currently outstanding. He also noted additions to the budget since the April Executive 


Committee meeting, including COVID-19 Emergency funds received on behalf of 


Foothills Housing Network and an increase in PATH transportation collaborative grant 


funding, and also referenced the removal of funding for the Farm to School liaison 


position. The latter position continued to have support in the future from funding 


partners, but a deferral of the project given the uncertainty with school reopening plans 


was agreed to by all partners. 


 


J Crozier asked about developing a Continuity of Operations Plan for the Commission, 


given the ongoing pandemic but also other potential future disruptions. P Mauney 


indicated that staff could begin this process and report back at a future Commission 


meeting. 


 


C Butler made a motion to approve the FY 2021 budget and work plan, 2nd by J 


Crozier. The motion was approved by roll call vote. 


 


Aye: Butler, Coiner, Crozier, Curry, Egertson, Hively, Hobbs, McCulla, Roby, 


Schaeffer, Underwood, Voorhees, Wood, Woods (14); Nay: None; Abstain: None; 


Absent: Ashby, Catlin, Hoffman, Lamar, Malone, Smith, Taylor (7) 


 


b) Application to U.S. Economic Development Administration for CEDS Planning 


Grant 


 


Chairman Coiner introduced item 12B and asked P Mauney to provide background on 


the CEDS Planning grant application. P Mauney noted that staff were made aware of 


funding available through the U.S. Economic Development Administration CARES 


Act allocation that would support Comprehensive Economic Development Strategy 


(CEDS) planning. The region does not presently have a CEDS in place and partners 


with the Central Virginia Partnership for Economic Development and Thomas 


Jefferson Planning District Commission were interested in developing an application 


that would provide each planning district with a CEDS, as well as joint strategies that 


would cover both regions. P Mauney indicated that the request today was to allow staff 


to work with those partners on development and submission of the grant application. 


 


T Voorhees moved to approve staff to develop an application for CEDS planning to the 


U.S. Economic Development Administration with applicable local and regional 
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partners, 2nd by J Crozier. The motion carried by roll call vote. 


 


Aye: Butler, Coiner, Crozier, Curry, Egertson, Hively, Hobbs, McCulla, Roby, 


Schaeffer, Underwood, Voorhees, Wood, Woods (14); Nay: None; Abstain: None; 


Absent: Ashby, Catlin, Hoffman, Lamar, Malone, Smith, Taylor (7) 


 


c) Nomination & Election of Treasurer for Unexpired Term beginning July 1, 2020 


 


Chairman Coiner stated that this meeting was the last for RRRC Treasurer Jerry Wood 


from the Town of Warrenton. As a result, a new Treasurer would need to be elected to 


complete this term. Any member elected to the role would remain eligible for two 


additional terms. Chairman Coiner asked P Mauney to briefly review the duties and 


responsibilities of the Treasurer. 


 


Chairman Coiner opened the floor for nominations. J Hobbs nominated G Woods, 2nd 


by T Underwood. Hearing no additional nominations, the nominations were closed. 


The nomination was approved on a roll call vote. 


 


Aye: Butler, Coiner, Crozier, Curry, Egertson, Hively, Hobbs, McCulla, Roby, 


Schaeffer, Underwood, Voorhees, Wood (13); Nay: None; Abstain: Woods (1); Absent: 


Ashby, Catlin, Hoffman, Lamar, Malone, Smith, Taylor (7) 


 


d) Upcoming Meetings Format and Scheduling 


 


Chairman Coiner led a brief discussion of future meetings and whether to hold 


meetings virtually or in-person. Given the size of the Commission, an alternate space 


outside the Commission conference room would be needed. T Underwood referenced 


Culpeper County’s use of school auditoriums, as well as the County Board room. J 


Crozier indicated that Orange County also would have potential locations suitable for 


either regular Commission meetings or the Annual Meeting. There was consensus to 


look for options for in-person meeting space and to continue planning for the Annual 


Meeting at the present time. 


 


10.   Regional Roundtable  


        Commissioners discussed items of interest in their localities, including local uses of 


CARES Act funding. 


 
11.   Adjournment 


  


 Chairman Coiner adjourned the meeting at 2:35 p.m. 


Respectfully Submitted by: 


         


Patrick L. Mauney 


Secretary & Executive Director 



















































   
 
 
 
 


Culpeper District, Louisa Residency 
Orange County Monthly Report: October 2020 


 
County Mileage 


PRIMARY SECONDARY TOTAL 


188.90 713.34 902.24 


 
 


Fatal Accidents 
DATE LOCATION ALCOHOL RESTRAINT 


3/8/2020 Rt.522, 75 ft. South of Raccoon Ford Rd No No 


3/17/2020 Rt. 20, 500 ft. South of Porter Rd No No 


4/5/2020 Saint Just Rd, 2/10 Mile of Dowdy Lane No No 


7/14/2020 Lahore Rd, intersection of Lake Orange Road Yes No 


8/2/2020 Rt. 522, 0.7 miles N of Rt. 20 Yes No 


8/23/2020 Rt. 33, .1 miles from Thomas Haney Road Yes No 


*Of the 819 fatalities in VA in 2018, 126 were related to distracted driving and 298 were motor vehicle occupants not 
wearing a seatbelt. 
**10% of all drivers do not wear a seatbelt if the option was available. Of all driver fatalities, 50% are from the 10% that 
do not wear a seatbelt. 


 


 
Link to Smart Scale Information 
Link to Smart Scale Projects (Filter for Orange Co. Projects) 
 
Orange County Smart Scale Project Applications: 


 Rt. 3/20 Wilderness Corner Green-T Intersection Improvements 


 Rt. 522/20 Unionville Roundabout 


 Rt. 231/High Street Gordonsville Roundabout 
 
Smart Scale Round 4 Key Dates:  


 December 3, 2019, Project Development Workshop 


 February 2020, Project Alternatives Update 


 March 1 - April 17, 2020, Pre-application Deadline 


 August 17, 2020, Application Deadline (deadline changed from Aug 03 to Aug 17)  
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Projects 


PROJECT LAST MILESTONE NEXT MILESTONE AD DATE 


Route 602, Old Office Road, Rural Rustic 
Fr: 1 MW Rt. 611 to 2 MW (UPC 112173), District 4 


CN Begin Overlay 
Expected Completion 


Summer 2020 


Route 602, Old Office Road, Rural Rustic 
Fr: Rt. 611 to 1 MW (UPC 112106), District 4 


CN Begin Overlay 
Expected Completion 


Summer 2020 


Route 602, Old Office Road, Rural Rustic 
Fr: 2 MW Rt. 611 to Rt. 692 (UPC 114012), District 4 


CN Begin CN Underway Summer 2020 


Route 602, Old Office Road, Rural Rustic 
Fr: Rt. 692 to 0.5 MW Rt. 692 (UPC 113506), District 4 


CN Begin CN Underway Summer 2020 


Route 602, Old Office Road, Rural Rustic 
Fr: 0.5 MW Rt. 692 to Rt. 622 (UPC 113736), District 4 


Authorize CN CN Begin Spring 2021 


Route 20/231 Roundabout Old Somerset, District 1  HSIP, (UPC: 
109588), District 1 


CN Begin CN Underway  
Expected Completion 


Fall 2020 


Route 761, Enchanted Way, Rural Addition 
Fr: Rt. 760 to 0.2 MW Rt. 760 (UPC: 113732), District 4 


CN Completed   


Route 1053, Mountain View Court, Rural Addition 
Fr: Rt. 1052 to .11 MN Rt. 1052 (UPC: 113733), District 4 


CN Begin CN Underway 
Expected Completion 


Fall 2020 


Route 635, Greenwood Rd, Bridge Replacement, 
(UPC 87954), District 1 


CN Begin CN Underway 
Expected Completion 


Summer 2021 


Route 601 Low-Speed Curve Realignment, 
(UPC 111742), District 4 


Scope Project 
Environmental 


Review 
Summer 2022 


Route 630, Matthew Mill Road, Rural Rustic 
Fr: Rt. 629 to .65 MS (UPC 114055), District 2 


Scope Project Authorize PE  2022 


Route 630, Matthew Mill Road, Rural Rustic 
Fr: 0.65 MS Rt. 629 to Rt. 677 (UPC 114056), District 2 


Scope Project Authorize PE  2023 


 


Resurfacing: 
VDOT provided the County with a list of routes included in the 2020 resurfacing schedule. Please review 
the routes listed and their treatment types and let us know if you have any questions or concerns. 
Customers can view VDOT’s resurfacing schedule and route status on VDOT’s public website via the 
following link: http://www.virginiaroads.org/ (Select "Web Maps" and “Statewide Paving Status”) 
 
 
 
 
 
 
 


  


Orange County Resurfacing 


Plant Mix Surface Treatment 


Schedule Miles Cost/Estimate Schedule Miles Cost/Estimate 


2018 20.70 $3158,000 2018 69.10 $758,000 


2019 21.92 $3,770,000 2019 72.79 $876,000 


2020 28.30 $2,287,287 2020 63.78 $496,860 


2021 3.21 $586,731 2021 16.72 $283,347 
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Additional Road Projects: 


 On-Call Pipe Replacements PR07-967-255, N501 (UPC 106020) 


 District Wide Guardrail Repair and/or Replacement GR07-967-269, N501 (UPC 106849)  


 On-Call District Wide Pavement Marking TS07-967-325, N501 (UPC 108282) 


 District Wide Bridge Deck Cleaning and Washing (NFO) BRDG-967-241,N501 (UPC 105980)  


 District Wide Bridge Maintenance (NFO)BRDG-967-240, N501 (UPC 105979)  


 District Wide ADA Compliance (NFO)ADA7-967-317,N501 (UPC 108027) 


 Pipe Replacements: Rt. 33, in design 
 


Traffic Engineering Studies 
Studies under Review: 


 Rt. 20; proposed fire truck warning signs (District 4, Received 2018); County to mark sign 
location 


 Continuous project: Variable Message Signs available for heavy Agricultural traffic 
o Rt. 604, 611, 621 


 Rt. 15/Cadmus Drive Crosswalk, LED Flashing Light Review  


 Rt. 15/Coniston Manor Drive, Center Turn Lane Review 


 Rt. 522/636 Intersection Improvements in Review 
 


Completed Studies: 


 Rt. 644, request to relocate 45mph sign 
o Study complete, relocation complete 


 Rt. 622 Horse Crossing Signs 
o Review completed, signs installed 


 Rt. 3/20 Evaluation of Flashing Yellow Arrows 
o Review complete; FYAs to be removed during peak hours: 6-9am, 3-8:30pm 


 E Baker St, Gordonsville; No Parking Posting 
o Installed 1/29/2020 


 Route 1034 Speed Limit Posting  
o Installed 6/25/2020 


 Route 1038 Speed Limit Sign  
o Installed 6/23/2020 


 
County Safety and Operational Improvements: 


 Town of Gordonsville: VDOT installed a handicap parking space on Main Street; 


 Town of Gordonsville: VDOT plans to propose restriping the round-a-bout to provide crosswalks  


 Rt. 15 (North of Town of Gordonsville): conducted pavement marking improvements;  


 Tractor-ahead warning signage has been installed on Rt. 669, Marquis Rd; 
o Rt. 621: VDOT evaluating placement of agricultural traffic warning signs; 
o Rt. 522: VDOT evaluating pull-off locations for agricultural equipment; 
o VDOT encourage area farmers to contact their local VDOT office during heavy 


agricultural traffic periods to request placement of temporary VMS along high volume 
corridors; 


 Rt. 03/20: Opticom Emergency Vehicle Preemption, Complete 


 Rt. 20/522: Opticom Emergency Vehicle Preemption; this work is completed.   


 Rt. 20 at the intersection of Rt. 601, Flat Run Road and Rt. 611, Zoar Road, High Visibility Back-
plates were installed on the signals. 


 Rt. 3/708: Somerset Ridge Road, High Visibility Back-plates installed on the signals. 
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 Rt. 3/20: Improvement to sight distance on Rt. 3 westbound and shifting of signal heads to 
improve visibility, completed 


 Digital Radar Feedback Signs; Ongoing posting at various locations 


 Town of Gordonsville: Taylor Avenue Traffic Calming Measures in Review 
Local Assistance Programs: 


 Enhancement Projects: 
o Town of Orange Main Street Streetscape Project – Bid Awarded 
o Gordonsville Freight Depot Renovation: received promising bids from Contractors 


 On 7/30/20 LAP staff participated in a Pre-con for the Town of Orange Main Street Streetscape 
Project. 


 


Area Land Use 
Residency Area Land Use Staff have issued 47 permits in 2020. 


 Wilderness Crossing Traffic Impact Study – Meeting w/ County and Developer Aug 24th  
o Consists of approx. 2,500 acres of mix-use development to be constructed over a 30 


year period (2050) assessed under three phases. Analysis includes existing intersections, 
4 future external intersections, and 9 future internal intersections.  


 Signature Station – VDOT Comments sent Aug 26th  
o Rezoning application to rezone 75.8 acre parcel (TMP 4-3) from Multifamily (R-4) and 


Commercial (C-2) to Planned Development Mixed Use (PDM). The parcel is located in 
the NW quadrant of the intersection of Rt. 3 and Rt. 708, Somerset Ridge Road. 


 


Maintenance Activities 
Orange County VDOT crews in Gordonsville and Rhoadesville Area Headquarters responded to 310 work 
orders this FY21 primarily pertaining to fallen trees/limbs and dead animal removal.  
 
BOS Manual: 
http://www.virginiadot.org/business/resources/local_assistance/BOSmanual.pdf 
 
Alan Saunders, P.E. 
Residency Engineer 
VDOT Louisa Residency 
540-967-3709 


Project Name Routes/Address Submission Type
VDOT 


Contact


VDOT 


Received Date


Locality Due 


Date
Status


Browning 


Investments 622-27286 Old Office Rd Site Plan,


Mark 


Wood 8/3/2020 9/17/2020


Review Complete - 


Acceptable


Divisioin of Parcels 


60-4 & 60-4A n/a Final Plat Review,


Mark 


Wood 8/3/2020 9/17/2020


Review Complete - 


Revision Required


Wilderness Shores 


Sections 15&16 1141-Pheasant Ridge Rd.


Site Plan, Construction 


Plan Review,


Mark 


Wood 9/2/2020 10/16/2020 Review Underway


Rezoning for 


Storeland


20-Next to 34225 Constitution 


Hwy, Locust Grove, VA Rezoning,


Mark 


Wood 9/14/2020 9/18/2020


Review Complete - 


Revision Required


A G Land LLC 


Subdivision


612-24391 Monrovia Road, 


Orange, VA 22960 Final Plat Review,


Mark 


Wood 9/17/2020 10/30/2020


Review Complete - 


Acceptable


Orange County Plan/Plat Review - Received Aug-Sept 2020





















 
 
 
 
 
 


MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
 


• AC Airport Commission* 


• LBBCA Board of Building Code Appeals* 


• BOS Board of Supervisors 


• OCBbA    Broadband Authority 


• CVRJ Central Virginia Regional Jail Board 


• EDA Economic Development Authority 


• GCC Germanna Community College Board 


• GWAP    GWAP Steering Committee 


• HCC Health Center Commission 


• JPA Joint Planning Area Committee* 


• LAAC Lake Anna Advisory Committee 


• LBT Library Board of Trustees 


• OCLCC Litter Control Committee 


• PRF Parks and Recreation Foundation 


• PWN Piedmont Workforce Network 


• PC Planning Commission 


• RSA Rapidan Service Authority 


• REMS Rappahannock EMS Council 


• RRCS Rappahannock-Rapidan Community Serv Board 


• RRRC Rappahannock-Rapidan Regional Commission 


• RRBC     Rappahannock River Basin Commission 


• SCAP Skyline Community Action Program 


• SSB Social Services Board 


• CCJB Thomas Jefferson Area Criminal Justice Board* 


• TAC Tourism Advisory Committee 


• YCM Youth Commission 


 


 


  
 
 


 1 
 


6:00PM PC 


2 


5 
 


 


6 
 


5:30PM PRF 
 
 


7 
 
 


8 
 


4:00PM CVRJ 
5:30PM EDA 


9 


12 
 


COUNTY HOLIDAY 


13 
 


1:00PM RRCS 
4:30PM BOS WS 


5:00PM BOS 
 


14 
 


6:00PM CCJB 
 


15 
 


2:00PM RSA 
4:00PM LBT 
6:00PM PC 


 


16 


19 
 


 


20 
 
 


21 
 


7:00PM REMS 
 


22 
 
 
 


23 


26 
 


6:00PM SCAP 
 


27 
 


5:00PM BOS 


28 
 


1:00PM RRRC 
 


29 30 


NOTES:  *Scheduled as needed 
 


OCTOBER 2020 







 
 
 
 
 
 


MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
 


• AC Airport Commission* 


• LBBCA Board of Building Code Appeals* 


• BOS Board of Supervisors 


• OCBbA   Broadband Authority 


• CVRJ Central Virginia Regional Jail Board 


• EDA Economic Development Authority 


• GCC Germanna Community College Board 


• GWAP    GWAP Steering Committee 


• HCC Health Center Commission 


• JPA Joint Planning Area Committee* 


• LAAC Lake Anna Advisory Committee 


• LBT Library Board of Trustees 


• OCLCC Litter Control Committee 


• PRF Parks and Recreation Foundation 


• PWN Piedmont Workforce Network 


• PC Planning Commission 


• RSA Rapidan Service Authority 


• REMS Rappahannock EMS Council 


• RRCS Rappahannock-Rapidan Community Serv
 Brd 


• RRRC Rappahannock-Rapidan Regional Commission 


• RRBC     Rappahannock River Basin Commission 


• SCAP Skyline Community Action Program 


• SSB Social Services Board 


• CCJB Thomas Jefferson Area Criminal Justice Board* 


• TAC Tourism Advisory Committee 


• YCM Youth Commission 


 


 


2 3 
 


COUNTY HOLIDAY 


4 5 
 


6:00PM PC 


6 
 


9:00AM HCC 


9 
 


10 
 


1:00PM RRCS 


11 
 


COUNTY HOLIDAY 


12 
 


4:00PM CVRJ 
3:00PM GCC   
5:30PM EDA 


 


13 
 


16 
 


 


17 
 
 
 


18 
 


6:00PM BOS @ LOW 


19 
 


2:00PM RSA 
 


20 


23 
 


24 
 


25 
 


COUNTY HOLIDAY 
AT NOON 


 


26 
 


COUNTY HOLIDAY 


27 
 


COUNTY HOLIDAY 
 


30 
  


6:00PM SCAP 


  
 


 
 


 


 
 


 
 


NOTES:  *Scheduled as needed 
 


NOVEMBER 2020 







 
 
 
 
 
 


MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
 


• AC Airport Commission* 


• LBBCA Board of Building Code Appeals* 


• BOS Board of Supervisors 


• OCBbA    Broadband Authority 


• CVRJ Central Virginia Regional Jail Board 


• EDA Economic Development Authority 


• GCC Germanna Community College Board 


• GWAP    GWAP Steering Committee 


• HCC Health Center Commission 


• JPA Joint Planning Area Committee* 


• LAAC Lake Anna Advisory Committee 


• LBT Library Board of Trustees 


• OCLCC Litter Control Committee 


• PRF Parks and Recreation Foundation 


• PWN Piedmont Workforce Network 


• PC Planning Commission 


• RSA Rapidan Service Authority 


• REMS Rappahannock EMS Council 


• RRCS Rappahannock-Rapidan Community Serv  
 Brd 


• RRRC Rappahannock-Rapidan Regional Commission  


• RRBC     Rappahannock River Basin Commission 


• SCAP Skyline Community Action Program 


• SSB Social Services Board 


• TJACJ Thomas Jefferson Area Criminal Justice Board* 


• TAC Tourism Advisory Committee 


• YCM Youth Commission 


 


 


 1 
 


5:00PM BOS 


2 
1:00PM RRBC 


3 
6:00PM PC 


7:00PM LAAC-Louisa 


4 


7 
1:00PM RRCS 


8 
1:00PM RRCS 


9 
1:00PM RRRC 


10 
4:00PM CVRJ 
5:30PM EDA 


11 


14 
 


15 
5:00PM BOS 


16 
7:00PM REMS 


 


17 
2:00PM RSA 
4:00PM LBT 


 


18  
 


21 
 


22 
 


 


23 
 


 


24 
 


COUNTY HOLIDAY 
 


25  
 


COUNTY HOLIDAY 
 


28 
 


29 
 


 


30 
 


31  


 
NOTES:  *Scheduled as needed 


DECEMBER 2020 












Orange County


Board of Supervisors
October 13, 2020


(facility displayed in photo)







Impact in Orange County


– Major Assets


• Orange Transmission Office


• Madison Solar


– Property Taxes Paid (County)


• $428,997.89 in 2019


– Philanthropic Support


• $82,900 in 2019


• $58,500 as of 10/5/2020


– Number of DEV Customers


• 6,439


– Number of Employees


• 80


2







A Carbon-Free Commonwealth


3


• Requested additional relicensing North 


Anna and Surry Power Stations


• Construction of Coastal Virginia 


Offshore Wind


• Evaluating potential solar sites 


throughout VA


• Evaluating potential “front of the meter” 


solutions for public buildings


• Pursuing energy storage opportunities


DevelopmentVirginia Clean Economy Act


100% carbon-free electricity by 2045


30% power must come from renewables 


by 2030


Achieved our previous commitment of 


3,000MW of solar/wind in service or under 


development in VA







Madison Solar


– Acquired by Dominion Energy August 2020


– Power generated will go to Northrop Grumman


– 62.5MW to be in service 2Q 2022


4







Transforming the Distribution Grid


5


• Advances metering infrastructure 


(smart meters/AMI)


• LED streetlights


• Electric vehicle infrastructure


• Energy storage coupled with 


renewables


• Undergrounding of outage-prone 


neighborhood lines


• Transmission undergrounding (pilot)


• Digital grid-monitoring devices


• Physical and cybersecurity upgrades


DevelopmentGrid Transformation & Security Act


• Grid modernization projects


• Deploy more renewable energy


• Expand energy conservation efforts


• Promote stable rates







Strategic Underground Program


6


39 projects completed or in 


progress for 18.28 miles


2014 – 1.28 Miles


2015 – 1.93 Miles


2016 – 1.11 Miles


2017 – 5.26 Miles


2018 – 2.07 Miles


2019 – 4.65 Miles


2020 – 1.98 Miles*


*Includes projects in progress







COVID-19 Pandemic Response


7


• Implemented social distancing policies


• Providing assistance through Employee 


Assistance Fund


• Following best-practices in distribution 


and use of PPE


• Maintained excellent safety performance 


and low restoration times


One Dominion EnergyCustomers and Community


• Donations to assist with COVID relief


• Voluntarily suspended non-payment 


service disconnections and late fees


• Committed additional funds through 


EnergyShare program


Customers & Community







Communications


A multi-channel approach


– Social Media Outreach


• Facebook, Instagram, Twitter, 


YouTube, LinkedIn


– Text Alerts


• Text WEST to 898366 for Orange


– New Dominion Energy App


– Tips for Customers


As always, working with localities to ensure 


priorities are correct


8


(information)







Power Restoration & Recovery
Restoration priority system


9







Dominion Energy Contact


Sarah A. Marshall


External Affairs Representative


State & Local Affairs, Virginia


804-461-8642


sarah.a.marshall@dominionenergy.com


10
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LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED


ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
____________________________________________________________________________________________________________________________________


 
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND


 
2021 04      2 10/13/2020 BAMEND BA 101320 BUA BA 101320 1 2


 
   1 30030006 33500      Donations-Animal Shelter      Donations-Animal Shelter            -6,875.00        -578.00      -7,453.00   


1100-300335-33500-3-35-18-0000-000-00000-              AS Donations 091420           10/13/2020
 


   2 43520003 43115      Animal Shelter-Emerg Vet      Prof. Serv.-Emergency Vet          139,453.00         578.00     140,031.00   
1100-435200-43115-3-35-00-4351-000-00000-              AS Donations 091420           10/13/2020


 
   3 30030006 33500      Donations-Animal Shelter      Donations-Animal Shelter            -6,875.00        -608.00      -7,483.00   


1100-300335-33500-3-35-18-0000-000-00000-              AS Donations 092120           10/13/2020
 


   4 43520003 43115      Animal Shelter-Emerg Vet      Prof. Serv.-Emergency Vet          139,453.00         608.00     140,061.00   
1100-435200-43115-3-35-00-4351-000-00000-              AS Donations 092120           10/13/2020


 
   5 30045041 35825      Cat Aid-State-Fire & Rescue   (SMIS)State Miscellaneous                 .00     -38,000.00     -38,000.00   


1275-300450-35825-3-32-26-0000-000-00000-              VDEM-Passthru FEMA (tents)    10/13/2020
 


   6 43550002 48160      Emergency Services            Emerg Medical Equipment                   .00      38,000.00      38,000.00   
1275-435500-48160-3-35-00-0000-000-00000-              VDEM-Passthru FEMA (tents)    10/13/2020


 
   7 49400080 48015 C1184 County Cap Proj-Broadband AuthBluebell Bldg Modifications               .00      66,000.00      66,000.00   


1312-494000-48015-8-97-00-0000-000-00000-C1184         Bldg Modications for BbA      10/13/2020
 


   8 49400001 48180 C1199 County Cap Proj-Gen Admin     Inventory Management System         17,000.00     -17,000.00            .00   
1312-494000-48180-1-12-00-0000-000-00000-C1199         Bldg Modications for BbA      10/13/2020


 
   9 49400007 48190 C1187 County Cap Proj-Bldgs & Grds  Grdn Bldg HVAC Replacement          15,000.00     -15,000.00            .00   


1312-494000-48190-4-43-00-0000-000-00000-C1187         Bldg Modications for BbA      10/13/2020
 


  10 30052008 39900      Approp Fund Balance-CCP       Appropriated Fund Balance         -100,000.00     -34,000.00    -134,000.00   
1312-300520-39900-0-00-45-0000-000-00000-              Bldg Modications for BbA      10/13/2020


 
  11 30021006 31115      Rev from Use of Money-2016 CP Interest On Investments                   .00    -330,000.00    -330,000.00   


1311-300210-31115-0-00-15-0000-000-00000-              Bldg Contingency&Fitness Equip 10/13/2020
 


  12 49400107 45900 C1034 Consol. Pub. Safety Facility  Contingency                               .00     300,000.00     300,000.00   
1311-494000-45900-4-43-00-0000-000-00000-C1034         Bldg Contingency&Fitness Equip 10/13/2020


 
  13 49400107 48155 C1034 Consol. Pub. Safety Facility  Training & Fitness Equipment              .00      30,000.00      30,000.00   


1311-494000-48155-4-43-00-0000-000-00000-C1034         Bldg Contingency&Fitness Equip 10/13/2020
 


** JOURNAL TOTAL            0.00   
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gbradley            |BUDGET AMENDMENT JOURNAL ENTRY PROOF                                                                  |bgamdent


CLERK: gbradley            
 


YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT


EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC
____________________________________________________________________________________________________________________________________
2021  4      2
BUA 30030006-33500 Donations-Animal Shelter      5                              578.00


10/13/2020 BA 101320 BAMEND BA 101320            T    AS Donations 091420           
BUA 43520003-43115 Prof. Serv.-Emergency Vet     5             578.00                  


10/13/2020 BA 101320 BAMEND BA 101320            T    AS Donations 091420           
BUA 30030006-33500 Donations-Animal Shelter      5                              608.00


10/13/2020 BA 101320 BAMEND BA 101320            T    AS Donations 092120           
BUA 43520003-43115 Prof. Serv.-Emergency Vet     5             608.00                  


10/13/2020 BA 101320 BAMEND BA 101320            T    AS Donations 092120           
BUA 30045041-35825 (SMIS)State Miscellaneous     5                           38,000.00


10/13/2020 BA 101320 BAMEND BA 101320            T    VDEM-Passthru FEMA (tents)    
BUA 43550002-48160 Emerg Medical Equipment       5          38,000.00                  


10/13/2020 BA 101320 BAMEND BA 101320            T    VDEM-Passthru FEMA (tents)    
BUA 49400080-48015-C1184 Bluebell Bldg Modifications   5          66,000.00                  


10/13/2020 BA 101320 BAMEND BA 101320            T    Bldg Modications for BbA      
BUA 49400001-48180-C1199 Inventory Management System   5                           17,000.00


10/13/2020 BA 101320 BAMEND BA 101320            T    Bldg Modications for BbA      
BUA 49400007-48190-C1187 Grdn Bldg HVAC Replacement    5                           15,000.00


10/13/2020 BA 101320 BAMEND BA 101320            T    Bldg Modications for BbA      
BUA 30052008-39900 Appropriated Fund Balance     5                           34,000.00


10/13/2020 BA 101320 BAMEND BA 101320            T    Bldg Modications for BbA      
BUA 30021006-31115 Interest On Investments       5                          330,000.00


10/13/2020 BA 101320 BAMEND BA 101320            T    Bldg Contingency&Fitness Equip
BUA 49400107-45900-C1034 Contingency                   5         300,000.00                  


10/13/2020 BA 101320 BAMEND BA 101320            T    Bldg Contingency&Fitness Equip
BUA 49400107-48155-C1034 Training & Fitness Equipment  5          30,000.00                  


10/13/2020 BA 101320 BAMEND BA 101320            T    Bldg Contingency&Fitness Equip
_________________  _________________
              .00               .00


 
 


BUA 1100-29950 Appropriations                                            1,186.00
10/13/2020 BA 101320 BAMEND BA 101320                                               


BUA 1275-29950 Appropriations                                           38,000.00
10/13/2020 BA 101320 BAMEND BA 101320                                               


BUA 1311-29950 Appropriations                                          330,000.00
10/13/2020 BA 101320 BAMEND BA 101320                                               


BUA 1312-29950 Appropriations                                           34,000.00
10/13/2020 BA 101320 BAMEND BA 101320                                               


BUA 1100-29960 Estimated Revenue                        1,186.00                  
10/13/2020 BA 101320 BAMEND BA 101320                                               


BUA 1275-29960 Estimated Revenue                       38,000.00                  
10/13/2020 BA 101320 BAMEND BA 101320                                               


BUA 1311-29960 Estimated Revenue                      330,000.00                  
10/13/2020 BA 101320 BAMEND BA 101320                                               


BUA 1312-29960 Estimated Revenue                       34,000.00                  
10/13/2020 BA 101320 BAMEND BA 101320                                               


_________________  _________________
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YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT


EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC
____________________________________________________________________________________________________________________________________


SYSTEM GENERATED ENTRIES TOTAL        403,186.00        403,186.00
 


_________________  _________________
JOURNAL 2021/04/2 TOTAL        403,186.00        403,186.00
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FUND YEAR PER JNL EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION


____________________________________________________________________________________________________________________________________
1100 General Fund                  2021  4      2 10/13/2020


1100-29950 Appropriations                                          1,186.00
1100-29960 Estimated Revenue                      1,186.00                  


_________________  _________________
FUND TOTAL          1,186.00          1,186.00


 
1275 Fire & EMS Levy Fund          2021  4      2 10/13/2020


1275-29950 Appropriations                                         38,000.00
1275-29960 Estimated Revenue                     38,000.00                  


_________________  _________________
FUND TOTAL         38,000.00         38,000.00


 
1311 2016 Bond Capital Projects Fun 2021  4      2 10/13/2020


1311-29950 Appropriations                                        330,000.00
1311-29960 Estimated Revenue                    330,000.00                  


_________________  _________________
FUND TOTAL        330,000.00        330,000.00


 
1312 County Capital Projects Fund  2021  4      2 10/13/2020


1312-29950 Appropriations                                         34,000.00
1312-29960 Estimated Revenue                     34,000.00                  


_________________  _________________
FUND TOTAL         34,000.00         34,000.00


 
 


                                         ** END OF REPORT - Generated by Glenda Bradley **                                          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 












   
Taylor Education Administration Complex 


200 Dailey Drive 
Orange, VA 22960 


540-661-4550 


The Orange County School Board does not discriminate on the basis of race, color, religion, national origin, ancestry, political affiliation, sex, gender, age, marital 
status, genetic information or disability in its employment practices or educational program and activities. Compliance inquiries should be directed to the Director of 
Human Resources, 200 Dailey Drive, Orange, VA 22960 or by phone at 540-661-4550. 


 
 


 
 


To:    Glenda Bradley, Assistant County Administrator for Finance and Management Services 
From:    Gary Honaker, Chief Financial Officer 
Subject: Supplemental Appropriation for Operating Fund 
Date:     September 17, 2020 
 
  
The following request was approved by the School Board at its September 14, 2020 board 
meeting: 


  
SUBJECT Supplemental Appropriations for FY2021 
 
INFORMATION 


 
The following supplemental appropriations to the FY2021 budget are 
recommended:  
 
Head Start: Fund 2210 
Additional Federal Funds Allocated to School Division FY21  


• Quality Improvement Grant $83,407 (Federal Funds) 
• Covid-19 One Time Funding $144,124 (Federal Funds) 


 
TOTALS 


 
Head Start Fund: $227,531 


 
 
 
We respectfully request your approval for a supplemental appropriation to the Head Start Fund’s 
FY21 budget in the amount of $227,531. 
 







Display Details


Hide Details


Skip Navigation


03CH010570 | 03: 07/01/2020-06/30/2021 | Supplement – COLA and
Quality Improvement


Summary


S u m m a r y


Program
Type


Funded
Enrollment


Federal Non-
Federal
Share


Non-
Federal


Percentage


Total
BudgetProgram


Operations TTA Total


Head
Start $52,682 $0 $52,682 $0 0% $52,682


Early
Head
Start


$30,725 $0 $30,725 $0 0% $30,725


Total 0 $83,407 $0 $83,407 $0 0% $83,407


S t a t u s  H i s t o r y


W a r n i n g s  /  E r r o r s


000 - Head Start - Orange County Board of Education


Severity Section Item Validation


Warning Budget Personnel and
Fringe Benefits


The sum of Personnel and Fringe Benefits normally is
between 60% and 80% of the total federal budget.


200 - Early Head Start - Orange County Board of Education


Severity Section Item Validation


Warning Budget Personnel and
Fringe Benefits


The sum of Personnel and Fringe Benefits normally is
between 60% and 80% of the total federal budget.


Office of Head Start / Head Start  Enterprise System


For assistance, please contact the HSES Help Desk at help@hsesinfo.org or call 1-866-771-4737 (toll-free) or
1-571-429-4858 (local), Monday - Friday, 8 a.m. - 7 p.m. EST
(not available on weekends or federal holidays)


HSES - 03CH010570 - Financials https://hses.ohs.acf.hhs.gov/grant-application/?x=j4M5jQlZA4D...


1 of 1 9/17/20, 3:57 PM







Hide Details


Hide Details


Skip Navigation


03CH010570 | 03: 07/01/2020-06/30/2021 | Supplement - COVID-19 One
Time


Summary


B u d g e t  S u m m a r y


Grant Program, Function or Activity
New or Revised Budget


Total
Federal Non-Federal


1. Head Start:
Program Operations $103,699 $0 $103,699


2. Early Head Start:
Program Operations $40,425 $0 $40,425


5. Totals $144,124 $0 $144,124


G u i d a n c e


This supplement contains funding amount(s) for one-time actions or activities to prevent, prepare for, and
respond to COVID-19. The total funding amount has been entered in the object class category “Other” on the
SF-424A. Please review, edit if needed, and submit the application to the Regional Office as soon as possible
and no later than the date indicated when this application was returned to you. Adjustments to funding
amounts are permitted between object class categories on the SF-424A tab and between the Head Start and/or
Early Head Start programs; however, the Federal Total cannot be adjusted as it reflects the total amount
allocated by the Office of Head Start. Allocations were provided proportionally to all grants based on federal
funded enrollment levels as required by the CARES Act. Narratives, budget justifications, and governing body or
policy council approvals are not required for this application, except for purchases that require prior approval
such as for equipment or the purchase, construction, or major renovation of facilities. If any of these activities are
included, a narrative explaining the purchases will be required.


The Head Start Act recognizes that lack of resources in a community adversely impacted by a major disaster
may prevent Head Start grantees from providing all or a portion of their required non-federal contribution. In
order to request a waiver of non-federal match, place the amount of $0 in Section C of your SF-424A in your
application. No separate waiver request is required. For more information, For more information, please see
ACF-PI-HS-20-03.


Please contact your Program Specialist using the correspondence tab within this application with questions.


COVID-19 One Time Amount


Head Start $103,699


Early Head Start $40,425


Total $144,124


S t a t u s  H i s t o r y


W a r n i n g s  /  E r r o r s


Office of Head Start / Head Start  Enterprise System


HSES - 03CH010570 - Financials https://hses.ohs.acf.hhs.gov/grant-application/?x=60kR1cQHplm...


1 of 2 9/17/20, 3:56 PM







Grant Application


Severity Section Item Validation


Warning SF424A Section D The same federal funding amount was entered for all four quarters.


For assistance, please contact the HSES Help Desk at help@hsesinfo.org or call 1-866-771-4737 (toll-free) or
1-571-429-4858 (local), Monday - Friday, 8 a.m. - 7 p.m. EST
(not available on weekends or federal holidays)


HSES - 03CH010570 - Financials https://hses.ohs.acf.hhs.gov/grant-application/?x=60kR1cQHplm...


2 of 2 9/17/20, 3:56 PM












 


 


ORANGE COUNTY, VIRGINIA 
BOARD OF SUPERVISORS 


 


 
 


 


 


  
October 13, 2020 


 
Virginia Board of Pharmacy 
Perimeter Center 
9960 Mayland Drive, Suite 300 
Richmond, VA 23233 
 
RE:  Trulieve Application for Pharmaceutical Processor 
 
Dear Board Member, 
 
I am writing to express my full support for Trulieve VA, Inc.’s (“Trulieve”) application for a permit 
to operate as a pharmaceutical processor in the Commonwealth of Virginia.  I am pleased that the 
Trulieve team is planning to locate their facility in unincorporated Orange County and think their 
operations will do good for the community.  
 
Based on what I have learned thus far, Trulieve is an accountable and transparent operator that will 
bring safe and compliant pharmaceutical grade medical cannabis products to the Virginia market. The 
company has made a significant financial commitment to the local community in Orange County and 
will further positively impact the community through philanthropic giving and sponsorship of 
community events and initiatives.   
 
It is apparent that Trulieve has a team of experienced leaders who have extensive backgrounds in a 
variety of industries that are crucial to successful medical cannabis oil operations, including but not 
limited to pharmaceutical operations, healthcare, and research and development. I am certain this 
experience will allow them to lead Virginia’s industry, providing patient-focused care in a sustainable 
manner while reinvesting in our local community. For these reasons, Orange County Board of 
Supervisor’s fully endorse and support Trulieve’s application for a permit to operate as a 
pharmaceutical processor. 
 
Sincerely, 
 
 
 
James P. Crozier  
Chairman  
Orange County Board of Supervisors 


MAILING ADDRESS: 
P. O. BOX 111 


ORANGE, VA  22960 
 
 


PHYSICAL ADDRESS: 
R. LINDSAY GORDON III BUILDING 


112 WEST MAIN STREET       
ORANGE, VIRGINIA 22960 


 
orangecountyva.gov 


R. MARK JOHNSON, DISTRICT ONE 
JAMES K. WHITE, DISTRICT TWO 
S. TEEL GOODWIN, DISTRICT THREE 
JAMES P. CROZIER, DISTRICT FOUR 
LEE H. FRAME, DISTRICT FIVE 
 
THEODORE L. VOORHEES 
COUNTY ADMINISTRATOR 
 
PHONE:  (540) 672-3313 
FAX:        (540) 672-1679 
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BOARD OF SUPERVISORS MINUTES SEPTEMBER 22, 2020 
 


At a Regular Meeting of the Orange County Board of Supervisors held on Tuesday, September 22, 
2020, beginning at 5:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange, 
Virginia. Present: James P. Crozier, Chairman; R. Mark Johnson, Vice Chairman; James K. White; S. Teel 
Goodwin; and Lee H. Frame. Also present:  Theodore L. Voorhees, County Administrator; Thomas E. 
Lacheney, County Attorney; and Alyson A. Simpson, Chief Deputy Clerk. 
 
 


RE: ADOPTION OF AGENDA 
On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Board 


adopted the agenda, as modified.  Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 
 
 


RE: SPECIAL PRESENTATIONS AND APPEARANCES 
 


RE: LEGISLATIVE PRIORITIES UPDATE FOR 2021 
Eldon James, Rappahannock-Rapidan Regional Legislative Liaison, provided an update 


to the Board on legislative matters.  He reviewed the status of the current General Assembly 
Session; reported on key pieces of legislation; summarized various budget discussions; and shared 
his projections for the General Assembly Session in 2021. 


 


Discussion ensued among the Board regarding: the involvement of various State agencies 
in the legislative process. 


 


The Board thanked Mr. James for his presentation. 
 
 


RE: CONSENT AGENDA 
On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a vote of 5-0, the Board 


adopted the Consent Agenda, as presented. 
 


RE: FY21 BUDGET AMENDMENTS (SUPPLEMENTALS AND TRANSFERS) 
As part of the Consent Agenda, the Board approved the following budget amendments, as 


presented: 
 


 
 


RE: ADOPTION OF AN AMENDMENT TO THE BOARD OF SUPERVISORS’ BYLAWS 
As part of the Consent Agenda, the Board adopted amendments to its Bylaws related to 


public comment, as presented. 


ACCOUNT 
NUMBER 


ACCOUNT DESCRIPTION 
PREVIOUS 
BUDGET 


BUDGET 
CHANGE 


AMENDED 
BUDGET 


     


30046009-37010 Federal Grant - SAFER $                  0.00 $  (107,500.00) $      (107,500.00) 


43220020-46025 Marketing Expenses 0.00 45,000.00  45,000.00  


43220020-45500 Training Expenses - Other 0.00 10,000.00  10,000.00  


43220020-46505 Personal Protective Equip. 0.00 45,000.00  45,000.00  


43220020-43125 Employee Physicals 0.00 7,500.00  7,500.00  


30052001-39900 Appropriated Fund Balance (2,705,294.00) (6,019.00) (2,711,313.00) 


43120001-43360 Vehicle Repair/Maintenance 105,000.00  6,019.00  111,019.00  


TOTALS   $  (2,600,294.00) $                0.00 $   (2,600,294.00) 
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RE: RENEWAL OF THE CONTRACT FOR PROPERTY AND CASUALTY INSURANCE 
As part of the Consent Agenda, the Board renewed the contract with Indaco Risk Advisors 


for a one-year term, with said term expiring on September 30, 2021, as presented. 
 
 


RE: RENEWAL OF THE CONTRACT FOR VETERINARY SERVICES 
This item was struck from the agenda. 


 
 


RE: REQUEST FROM VDOT FOR SECONDARY STREET ACCEPTANCE IN WILDERNESS 
SHORES; SECTION 4 
As part of the Consent Agenda, the Board adopted the following resolution, as presented: 


 


RESOLUTION TO REQUEST QUAIL MEADOW LANE (WILDERNESS SHORES SUBDIVISION, 
SECTION 4) BE ACCEPTED INTO THE SECONDARY SYSTEM OF STATE HIGHWAYS IN 


ORANGE COUNTY, VIRGINIA 
 


WHEREAS, the eligible street described on the attached VDOT AM-4.3 Form, fully 
incorporated herein by reference, is shown on a plat recorded in the Clerk’s Office of the Circuit 
Court of Orange County; and 


 


WHEREAS, the street described has been developed in Orange County and has been 
constructed in accordance with the plans submitted to and approved by the Virginia Department of 
Transportation, and the street has been inspected by the Office of the Land Development Engineer 
and found to be acceptable in the State Highway System; 
 


NOW, THEREFORE, BE IT RESOLVED, on this 22nd day of September, 2020, that the 
Orange County Board of Supervisors hereby requests that the Virginia Department of 
Transportation add the described street listed on the attached VDOT AM-4.3 Form to the 
Secondary System of State Highways in Orange County, pursuant to Section 33.2-705 of the Code 
of Virginia, as amended, and the Subdivision Street Requirements; and 


 


BE IT FURTHER RESOLVED, that the Board of Supervisors guarantees a clear and 
unrestricted right-of-way and any necessary easements for cuts, fills, and drainage. 


 
 


RE: REQUEST FROM VDOT FOR SECONDARY STREET ACCEPTANCE IN WILDERNESS 
SHORES; SECTION 7 
As part of the Consent Agenda, the Board adopted the following resolution, as presented: 


 


RESOLUTION TO REQUEST RIVER BEND DRIVE, MOURNING DOVE DRIVE, AND 
MALLARD LANE (WILDERNESS SHORES SUBDIVISION, SECTION 7) BE ACCEPTED INTO 


THE SECONDARY SYSTEM OF STATE HIGHWAYS IN ORANGE COUNTY, VIRGINIA 
 


WHEREAS, the eligible streets described on the attached VDOT AM-4.3 Form, fully 
incorporated herein by reference, are shown on a plat recorded in the Clerk’s Office of the Circuit 
Court of Orange County; and 


 


WHEREAS, the streets described have been developed in Orange County and have been 
constructed in accordance with the plans submitted to and approved by the Virginia Department of 
Transportation, and the streets have been inspected by the Office of the Land Development 
Engineer and found to be acceptable in the State Highway System; 
 


NOW, THEREFORE, BE IT RESOLVED, on this 22nd day of September, 2020, that the 
Orange County Board of Supervisors hereby requests that the Virginia Department of 
Transportation add the described streets listed on the attached VDOT AM-4.3 Form to the 
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Secondary System of State Highways in Orange County, pursuant to Section 33.2-705 of the Code 
of Virginia, as amended, and the Subdivision Street Requirements; and 


 


BE IT FURTHER RESOLVED, that the Board of Supervisors guarantees a clear and 
unrestricted right-of-way and any necessary easements for cuts, fills, and drainage. 


 
 


RE: MINUTES 
As part of the Consent Agenda, the Board approved the following minutes: 


• September 8, 2020 Regular Meeting 
 
 


RE: NEW BUSINESS 
 


RE: AWARD OF THE CONTRACT FOR PUBLIC SAFETY BUILDING FURNITURE 
Amanda Amos, Procurement Coordinator, stated that furniture was needed for the new 


Public Safety Building and Herman Miller, Inc. had been identified through a Cooperative Contract 
with American Office. She indicated that furniture and installation for the selected offices of the 
Public Safety Building would not exceed $300,000.  Ms. Amos added that funding was available in 
the Capital Improvements Plan for this purchase. 


 


Discussion ensued among the Board regarding: the offices that would be furnished with 
this contract; the type of furniture being considered; input from the Board and the departments that 
would be utilizing the furniture; and the desire to see an inventory of the furniture to be purchased. 


 


On the motion of Mr. Goodwin, seconded by Mr. White, which carried by a vote of 5-0, the 
Board authorized the use of Cooperative Contract #2020000622 with American Office for the 
purchase and installation of Herman Miller, Inc. furniture for the Public Safety Building, as 
presented. 


 


Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 
 
 


RE: BOARD OF EQUALIZATION SUMMARY OF ACTIONS 
Stephanie Straub, Assistant to the County Administrator, provided a summary of the 


actions of the Board of Equalization.  She explained that appeal applications had been considered 
and processed for 81 parcels, of which 78 were residential and 3 were commercial.  Ms. Straub 
noted that the majority of the appeals resulted in a decrease in improved value.  Further, she 
requested the Board’s consideration to schedule a worksession to discuss the plan for the next 
reassessment cycle. 


 


Discussion ensued among the Board regarding: the average number of appeals that had 
been received in past years; discussion of the reassessment process and the option to bring the 
service in-house; and understanding of the frequency of the reassessment. 


 


By consensus, the Board agreed to schedule a worksession to discuss the plan for the 
next reassessment cycle, as presented. 


 
 


RE: REQUESTED STAFF ADDITIONS FOR FY21 
Glenda Bradley, Assistant County Administrator for Management Services, explained that, 


because of meeting format changes, additional technology support, and increasing public safety 
technology uses, three (3) additional positions were proposed for the General Fund for the latter 
half of FY21.  She indicated that because the positions were needed to assist with the County’s 
COVID-19 pandemic response, any costs incurred prior to December 31, 2020 could be charged 
to the County’s CARES Act allocation. 
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Ms. Bradley noted that two (2) additional Deputy positions were requested for the Sheriff’s 
Office, which would allow for regular security to be provided at Board meetings and would staff the 
“three-beat” deployment plan currently operated by the Sheriff in a short-staffed version. An 
additional System Administrator position was requested in Information Technology to address the 
increased amount of technology that required support, both for pandemic response and to support 
the increase in public safety technology uses. 


 


Ms. Bradley stated that the suggested funding source for the request was appropriated 
General Fund balance. At the end of FY20, a total balance remained in the Sheriff’s Law 
Enforcement budget that was sufficient to cover the request. 


 


On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 5-0, the 
Board amended the FY21 budget by re-appropriating funds in the amount of $119,711 from the 
General Fund balance in order to fund the addition of two (2) Deputy positions and one (1) System 
Administrator position, as presented. 


 


Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 
 
 


RE: OLD BUSINESS 
There were no matters for Old Business at this time. 


 
 


RE: DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS 
 


RE: LANDFILL EXPANSION; CELL NO. 2 
Kurt Hildebrand, Assistant County Administrator for Operations, updated the Board on the 


Landfill Expansion for Cell No. 2. He explained that the project was shown to begin in FY21, which 
would encompass the design and construction phase of the new cell.  Mr. Hildebrand presented 
the proposed project timeline to the Board for its information, adding that Draper Aden had already 
begun the design work. 


 


Discussion ensued among the Board regarding: the speed at which the current cell was 
being filled; and the overall process for filling and closing the various cells over the years. 


 


The Board took the information regarding the Landfill Expansion under advisement, and 
there was no action taken at this time. 


 
 


RE: COUNTY ATTORNEY’S REPORT 
The County Attorney had nothing to report on at this time. 


 
 


RE: COUNTY ADMINISTRATOR’S REPORT 
 


RE: BOARD OF SUPERVISORS’ TWO-YEAR STRATEGIC PRIORITIES; FY21 - FY22 
Theodore L. Voorhees, County Administrator, indicated that the Board held a retreat in 


July, at which time its Strategic Priorities were reviewed.  He explained that three (3) priorities were 
removed and a new priority was added to include concepts around completion of current priorities 
and staff capacity. Mr. Voorhees presented the new Strategic Priorities for the Board’s 
consideration. 


 


On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a vote of 5-0, the 
Board adopted its Two-Year Strategic Priorities for FY2020-2021 to FY2021-2022, as presented. 


 


Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 
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RE: BOARD COMMENT 
Supervisor Goodwin thanked the Board for the recognition of S. Teel Goodwin Day on      


September 15, 2020. 
 
 


RE: INFORMATIONAL ITEMS 
The Board received the following correspondence for its information: 


• Parks and Recreation Quarterly Report 


• Emergency Communications Center Semi-Annual Report 


• August 4, 2020 Culpeper Soil and Water Conservation District Minutes 


• March 10, 2020 Airport Commission Minutes 
 
 


RE: APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES 
By consensus, the Board appointed Cliff Barnes as an At-Large Representative on the 


Rappahannock-Rapidan Community Services Board, filling the unexpired three-year term of Marcia Brose, 
with said term commencing immediately and expiring on December 31, 2021. 
 
 


RE: CALENDAR 
The Board received copies of its calendar of meetings for the months of September 2020, October 


2020, and November 2020. 
 


RE: CONSIDERATION TO SCHEDULE A PUBLIC HEARING FOR SUP 20-01                       
(MID-ATLANTIC PYROTECHNIC ARTS GUILD) 
By consensus, the Board agreed to defer action on scheduling the public hearing for       


SUP 20-01 for thirty (30) days. 
 
 


RE: PUBLIC COMMENT 
At 5:42 p.m., Chairman Crozier opened the floor for public comment. 
 


The following individuals spoke: 


• Chris Ball, 27015 Tatum Road 


• Howell Taylor, Resident of Orange 


• Billy Foreman, 4497 Spotswood Drive 


• Joshua Dermer, Lahore Road 


• George Crouch, Resident of Gordonsville 
 


There being no further speakers, public comment was closed at 5:52 p.m. 
 
 


RE: ADJOURN 
On the motion of Mr. Goodwin, seconded by Mr. White, which carried by a vote of 5-0, the Board 


adjourned the meeting at 5:52 p.m.  Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 
 
 
______________________________   ______________________________ 
James P. Crozier, Chairman    Theodore L. Voorhees, County Administrator 
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ORANGE COUNTY YOUTH COMMISSION 


 


BYLAWS 


 


 


Article I - Purpose 


 


 The purpose of the Orange County Youth Commission shall be to foster wholesome 


youth development and the prevention of juvenile delinquency.  The Commission makes 


recommendations for policy and procedure for the Office on Youth consistent with this purpose. 


 


 The Commission shall oversee the goals and objectives for the Office on Youth.  The 


Commission may delegate such administrative authority as appropriate to the Director of the 


Office on Youth to act on its behalf.   


 


  The Commission shall provide support as needed in regard to budgeting for the Office 


on Youth, including attending Board of Supervisors meetings as needed. 


 


 


Article II – Members 


 


The Orange County Youth Commission membership shall consist of voting and non-


voting members as described below:  


 


Voting Members: 


 The Orange County Youth Commission shall be made up of up to eleven (11) members 


with voting powers.  The members of the Commission shall be appointed by the Orange County 


Board of Supervisors in the following manner: 


 


A. Up to Tten (10) members, including at least one member representingrepresentative 


seat from each of the five Magisterial Districts of Orange County and up to five (5) 


At-large seats, shall be appointed to serve four (4) year terms at each July meeting of 


the Orange County Board of Supervisors, or when seats are vacated.  Terms shall be 


staggered and will commence on October 1. 


 


B. The eleventh member of the Commission shall be selected by the Orange County 


Youth Council at their September first meeting of the school yearmeeting and 


approved by the Orange County Board of Supervisors at their Octobernext regularly 


scheduled  meeting.  The eleventh member shall serve a term of one (1) Youth 


Council year beginning on October 1 of each year. 
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Non-voting Members (Ex-officio):  


 The Orange County Youth Commission likes to encourage participation from the citizens 


of Orange County. In doing so, citizens interested in helping the Office on Youth, but cannot 


commit to the membership requirements set forth in these By-laws, shall be appointed as Ex-


officio members of the Youth Commission. These members may be appointed by the Board of 


Supervisors as well as the voting Youth Commission members. Ex-officio members shall be 


allowed to attend meetings and functions of the Office on Youth however; they shall have no 


voting power on Commission business matters. 


 


Nothing herein shall be interpreted to restrict a member from appointment to consecutive 


three four yearfour-year terms.  No person, title or agency shall be appointed to a permanent 


member position on the Commission. 


 


 


Article III – Officer and Duties 


 


 The officers of the Orange County Youth Commission shall consist of a Chairman, Vice-


Chairman and Secretary/Treasurer.  The Chairman and Vice-Chairman shall be elected by majority 


vote of the Commission and shall serve a term of one (1) year from September 1 until July 31.  


The election of officers shall take place during the regularly scheduled Commission meeting in 


August of each year. The Chairman and Vice-Chairman may be re-elected for one or more 


additional terms. The Secretary/Treasurer shall be the Director of the Office on Youth or their 


designee. 


 


The duties and responsibilities of the officers shall be as follows: 


 


Chairman:   


The Chairman shall chair all meetings of the Commission: make appointments to all 


committees; make presentations as needed to the Orange County Board of Supervisors, the 


Orange Town Council, the Gordonsville Town Council and the L.O.W. Association as 


required by the bylaws or as deemed necessary by the Commission: determine reasonable 


excuses for absences of Commission members, and; set all special meetings of the 


Commission and ascertain the agenda for all regular and special meetings of the 


Commission.  


 


Vice-Chairman:   


The Vice-Chairman shall act in the place of the Chairman in his their absence. 


 


Secretary/Treasurer: 
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The Secretary/Treasurer shall report the minutes of all regular and special meetings; insure 


accountability of funds; handle all correspondence to and from the Commission; prepare the 


agenda for all regular and special meetings and assume responsibility for notifying the 


Commission members of any special meetings. 


 


Article III 


 


 The purpose of the Orange County Youth Commission shall be to foster wholesome 


youth development and the prevention of juvenile delinquency.  The Commission makes 


recommendations for policy and procedure for the Office on Youth consistent with this purpose. 


 


 The Commission shall oversee the goals and objectives for the Office on Youth.  The 


Commission may delegate such administrative authority as appropriate to the Director of the 


Office on Youth to act on its behalf.   


 


  The Commission shall make recommendations for the size of the staff, job descriptions, 


and budget for the Office on Youth.  The Commission shall suggest written administrative policy 


for the Office on Youth and help ensure that these policies are carried out in conformity with the 


Code of Virginia, Minimum Standards and Rules and Regulations of the Virginia Department of 


Corrections and other applicable state and local regulations and policies.  The Commission shall 


review and make recommendations for the annual budget of the Office on Youth and the Office 


on Youth Director will then submit it to the County Administrator and Board of Supervisors.The 


Commission shall provide support as needed in regards to budgeting for the Office on Youth, 


including attending Board of Supervisors meetings as needed. 


 


Article IV - Meetings 


 


 The Orange County Youth Commission shall meet every at least every other month, 


starting in January of each year at a regularly scheduled time and place as determined by the 


Orange County Youth Commission at the September meeting. In the event the Office on Youth 


Director deems it necessary to hold a meeting during a month in which a meeting is not regularly 


scheduled, the Commission members agree to meet at such designated time and location.  


 


 


Article V – Quorum 


 


A quorum for all business, other than the modification of the bylaws, shall be two-thirds 


(2/3) of appointed Commission members.  Majority vote shall control all business. 
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Article IVVI - Committees 


 


 The Orange County Youth Commission shall have the authority to set up committees and 


executive committees to: 


 


o Identify services needed by youth in Orange County. 


 


o Oversee the goals and objectives for the Office on Youth 


 


o Encourage any additions, deletions or changes in laws, policies and procedures 


that will improve community conditions for youth development. 


 


o Provide a public forum where concerns about youth can be expressed. 


 


o Provide an annual written report to the local governing bodies of the County of 


Orange, Town of Orange, Town of Gordonsville and the L.O.W. Association 


regarding their progress and any recommendations that they deem necessary. 


 


o Evaluate the funds and other resources available within and throughout the 


County of Orange and the State of Virginia for provision of needed services for 


youth. 


 


o Provide direct services to youth consistent with the bylaws of the Orange County 


Youth Commission and the Comprehensive Plan for Youth Opportunities. 


 


Article V 


 


 The Orange County Youth Commission shall meet every other month, starting in January 


of each year at a regularly scheduled time and place as determined by the Orange County Youth 


Commission at the September meeting. In the event the Office on Youth Director deems it 


necessary to hold a meeting during a month in which a meeting is not regularly scheduled, the 


Commission members agree to meet at such designated time and location.  


 


 


Article VII - Absences 


 


 Any member of the Orange County Youth Commission who misses two (2) consecutive 


meetings or three (3) meetings within a twelve (12) month period without satisfactory excuse, as 


determined by the Chairman of the Commission: shall be subject to removal as set out below: 


 


 Upon notification that a Commission member has missed two (2) consecutive meetings 


or three (3) meetings within a twelve (12) month period, tThe Chairman shall direct the Office 







Youth Commission  Page 6 of 7 


By-laws 20112019 


on Youth Director to notify the Board of Supervisors, by letter, of the circumstances and request 


that the Board of Supervisors declare the position vacant and appoint a replacement to fill the 


remaining term of the Commission member. 


 


 Any member wishing to resign from the Orange County Youth Commission shall submit 


a letter of resignation directly to the Orange County Board of Supervisors with a copy to the 


Chairman of the Orange County Youth Commission and Director of the Office on Youth.   


Thereafter, the Orange County Youth Commission shall request, by letter to the Board of 


Supervisors, that the vacancy be filled for the remainder of the term of the resigning member.  


 


 


Article VIII – Stakeholder Updates 


 


 The Orange County Youth Commission shall give a programming a statusan update 


report to the Orange County Board of Supervisors at the regularly scheduled November, 


February, May and August meetings of the Board of Supervisors. 


 


 The Orange County Youth Commission and/or the Office on Youth Director shall submit 


an annual  presentation to the Orange County Board of Supervisors, the Orange Town Council, 


the Gordonsville Town Council, the L.O.W. Association and the Regional Juvenile Delinquency 


Specialist during their regularly scheduled August meetings.  


 


Article VIIIIX - Finances 


 


 No member of the Orange County Youth Commission shall have the authority to expend 


funds or otherwise contract for labor or services on behalf of the County of Orange, the Town of 


Orange or the Town of Gordonsville.  Nothing herein shall be interpreted to prohibit the use of 


funds authorized by the Board of Supervisors, the Orange Town Council or the Gordonsville 


Town Council.   


Article IX – By-Law Amendments 


  


 The bylaws of the Orange County Youth Commission may be modified if at least three-


fourths (3/4) of the appointed Commission members vote in favor of the modification.  Said 


modifications shall be conditioned upon approval by the Orange County Board of Supervisors. 


 


 A quorum for all business, other than the modification of the bylaws, shall be two-thirds 


(2/3) of appointed Commission members.  Majority vote shall control all business. 
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To be updated 


Reviewed and approved by the Orange Board of Supervisors at their regular meeting held on 


__________________. 


 


  


      _________________________________________ 


      Theodore Voorhess  Date 


      County Administrator 


 


Adopted: April 30, 1988 


 


Revised: 


November 13, 1990  


March 1, 1993 


June 28, 2011 


November 13, 2013 












          


 


August 24, 2020 


You are receiving this letter because you own property along the common boundary between Orange 


County and Spotsylvania County. The counties are proposing to re-establish the boundary line in a 


mutually agreeable location. The reason for this is that the exact location of the boundary is not 


currently known and the two counties recognize slightly different boundaries. Over the years, as 


property along the boundary has developed and been subdivided, the Commissioners of Revenue for 


Spotsylvania County and Orange County assigned jurisdiction by agreement. Rather than initiate a costly 


survey process to identify the boundary, the counties are proposing to establish the boundary line by 


agreement of the Boards of Supervisors using Geographic Information System (GIS) mapping. The Code 


of Virginia outlines the boundary line agreement process, which includes: 


1. Notice to the affected property owners and advertisement in the local paper; 


2. Public hearings held by the Orange County Board of Supervisors and the Spotsylvania County 


Board of Supervisors; 


3. Petition filed with the Circuit Court to approve the requested boundary line change; and 


4. Once approved, the new boundary line is recorded with the Clerk of the Court in both counties. 


Each county desires to limit the impact of this action on its citizens. Therefore, the proposed boundary is 


drawn to keep constituents in the county in which they currently vote, send their children to school, and 


pay taxes. There are two exceptions as described below. The approach to defining the boundary is as 


follows: 


1. The new boundary line runs along individual parcel boundary lines to keep parcels wholly within 


one locality; 


2. Where Wilderness Run forms any part of the boundary of any parcel, its centerline will be the 


new boundary line; 


3. The entirety of each parcel abutting the new boundary line is located in the locality in which the 


residents vote, send their children to school, and pay taxes, as of the day before the boundary 


line adjustment, with one exception:  Spotsylvania parcel currently labeled Tax Map 16-A-3 will 


become part of Orange in its entirety, and it will be assigned a new identification number under 


Orange’s parcel identification protocol; 


4. The entirety of each parcel shall have the tax map number designated to that portion of the 


parcel that is situated in the locality to which the parcel as a whole is assigned with the new 


boundary line; 







5. Any parcel that does not abut the boundary line is situated in the locality in which the parcels it 


abuts are situated.  Therefore, Orange parcel currently labeled Tax Map 0740000000023D is 


part of Spotsylvania, and will be assigned a new identification number under Spotsylvania’s 


parcel identification protocol; and 


6. All Virginia Power and Electric Company easements remain in the locality reflected in their 


deeds. 


The amended boundary is expected to have very little impact on the majority of property owners and 


will have the benefit that the entirety of each existing parcel of land will be in one county. This has 


benefits when you build on, develop, or subdivide property. Currently, the portion of the property 


within Orange County is subject to that county’s zoning and subdivision regulations and the same for the 


portion in Spotsylvania County. Under the amended boundary scenario, you will be under one 


jurisdiction’s regulations. 


Additional information, including interactive maps, is available online at https://countyboundary-


spotsygis.hub.arcgis.com or by using the QR Code at the bottom of this page. 


 


The purpose of this letter is to inform you of the proposed boundary line agreement. You will receive 


separate notice of the date and time of the public hearing in your county. If you have questions or 


concerns, or wish to submit written comments for consideration prior to the public hearing, please 


contact: 


For Spotsylvania:     For Orange: 


Wanda Parrish, Assistant County Administrator  Sandra Thornton, Planning Services Manager 
9091 Old Battlefield Blvd, Suite 320   128 W. Main St.   
Spotsylvania, VA 22553     Orange, VA  22960 
(540) 507-7425      (540) 672-4347      
wparrish@spotsylvania.va.us    sthornton@orangecountyva.gov 
 


 


 


 


 


 











BOUNDARY LINE AGREEMENT 


 


 This Boundary Line Agreement (“Agreement”) is entered into this _____ day of 


_______________, 2020, by and between the County of Spotsylvania (“Spotsylvania”) 


and the County of Orange (“Orange”), both political subdivisions of the Commonwealth 


of Virginia, (collectively “the Parties”), which recite as follows: 


 WHEREAS, Spotsylvania County was formed in 1721 by an act of the General 


Assembly;  


WHEREAS, Orange County was formed from part of Spotsylvania in 1734 by an 


act of the General Assembly; 


WHEREAS, the Parties share a common boundary line, the location of which was 


once known but cannot currently be ascertained, which has led to disagreement about 


where the exact boundary exists;  


 WHEREAS, the Parties would like to re-establish the boundary line dividing 


Spotsylvania and Orange in a mutually agreeable location (the “New Boundary Line”); 


WHEREAS, it is the desire of the Parties to keep constituents in the locality in 


which they currently vote, send their children to school, and pay taxes; 


 WHEREAS, Virginia Code § 15.2-3106 authorizes any two localities to establish 


the boundary line between them by agreement of the governing bodies of such localities; 


 WHEREAS, Virginia Code § 15.2-3107 prohibits any boundary line agreement 


from being entered into unless and until the notice and public hearing requirements of 


this section have been met;  


 WHEREAS, Virginia Code § 15.2-3108 provides, in pertinent part, that between 


the Counties of Spotsylvania and Orange, a Geographic Information System (“GIS”) map 
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depicting the boundary of the localities as agreed, having been established by Virginia 


State Plane Coordinates System, meeting National Geodetic Survey standards, may be 


used to delineate the boundary; and 


 WHEREAS, Virginia Code § 15.2-3108 requires that within a reasonable time 


after a voluntary boundary agreement is adopted, the Parties shall petition the circuit 


court for one of the affected localities to approve the boundary agreement. 


NOW, THEREFORE, WITNESSETH, that for good and valuable consideration, 


the sufficiency and receipt of which is hereby acknowledged by each of the Parties as to 


the other, the Parties have agreed as follows: 


1. The New Boundary Line runs along individual parcel boundary lines to 


keep parcels wholly within one locality. 


2. Where Wilderness Run forms any part of the boundary of any parcel, its 


centerline will be the New Boundary Line.   


3. The entirety of each parcel abutting the New Boundary Line is located in 


the locality in which the residents vote, send their children to school, and 


pay taxes, as of the day before the boundary line adjustment, with one 


exception:  Spotsylvania parcel currently labeled Tax Map 16-A-3 will 


become part of Orange in its entirety, and it will be assigned a new 


identification number under Orange’s parcel identification protocol.   


4. The entirety of each parcel shall have the tax map number designated to 


that portion of the parcel that is situate in the locality to which the parcel 


as a whole is assigned with the New Boundary Line. 
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5. Any parcel that does not abut the boundary line is situate in the locality in 


which the parcels it abuts are situate.  Therefore, Orange parcel currently 


labeled Tax Map 0740000000023D is part of Spotsylvania, and will be 


assigned a new identification number under Spotsylvania’s parcel 


identification protocol.  


6. All Virginia Power and Electric Company easements remain in the locality 


reflected in their deeds. 


7. The attached GIS map and accompanying list of tax map parcel numbers, 


with corresponding owners’ names and addresses, known as Exhibit A, 


accurately represents the New Boundary Line between the Parties and 


reflects the tax map parcel information existing as of the date of this 


Agreement.  


8. Spotsylvania and Orange, individually responsible for obtaining approval 


of their respective Boards of Supervisors after following proper notice and 


hearing requirements, agree to diligently pursue such approval. 


9. The petition for approval of the New Boundary Line shall be heard in the 


Circuit Court for the County of Spotsylvania (“Court”) as soon as practical 


after the Parties have obtained approval from their respective Boards of 


Supervisors.  The Parties agree to request that the Court find each locality 


to be responsible for its own costs in relation to this matter.   


10. Spotsylvania and Orange will each record a copy of the order among their 


land records, indexed under the names of both localities. 
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COUNTY OF SPOTSYLVANIA 


   BY: ____________________________ 


    EDWARD PETROVITCH 


    COUNTY ADMINISTRATOR 


 


 


COMMONWEALTH OF VIRGINIA 


COUNTY OF SPOTSYLVANIA, to wit: 


 


The foregoing Agreement was acknowledged before me this ____ day of ____________, 


2020, by Edward Petrovitch, County Administrator. 


 


     ____________________________ 


     Notary Signature 


 


 My commission expires ____________________________ 


 


 


 


 


 


    COUNTY OF ORANGE 


 


BY: ____________________________ 


  THEODORE L. VOORHEES 


    COUNTY ADMINISTRATOR 


 


 


COMMONWEALTH OF VIRGINIA 


COUNTY OF ORANGE, to wit: 


 


The foregoing Agreement was acknowledged before me this ____ day of ____________, 


2020, by Theodore L. Voorhees, County Administrator. 


 


     ____________________________ 


     Notary Signature 


 


 My commission expires ____________________________ 
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ORANGE COUNTY, VIRGINIA 
BOARD OF SUPERVISORS 


 


 
 
 
 
 
MOTION: _____ October 13, 2020 
  Regular Meeting 
SECOND: _____ Res. No. 201013 – PH1 
 


RE: RESOLUTION TO AUTHORIZE A BOUNDARY LINE ADJUSTMENT 
BETWEEN SPOTSYLVANIA COUNTY AND ORANGE COUNTY 


 
WHEREAS, both Spotsylvania County and Orange County proposed to re-establish their 


common boundary line in a mutually-agreeable location, as both counties recognized that the 
exact location of the existing boundary was not currently known and that both counties observed 
slightly different boundaries; and 


 
WHEREAS, over the years, the Commissioners of the Revenue for each county had 


assigned jurisdiction by agreement, but the desire was to formally establish said boundary; and 
 
WHEREAS, rather than initiate a costly survey process to identify the boundary, the 


counties proposed to establish their common boundary by agreement of the Boards of 
Supervisors using Geographic Information System (GIS) mapping data, as shown on the 
attached Exhibit A; and 


 
WHEREAS, based on the desire to limit the impact to citizens, the proposed boundary 


was drawn to keep constituents in the county in which they voted, sent their children to school, 
and paid taxes; and 


 
WHEREAS, the proposed boundary was designed to run along individual parcel 


boundary lines in order to keep parcels wholly within one locality; and 
 


WHEREAS, the County advertised its intent to enter into a Boundary Line Agreement 
with Spotsylvania County, once a week, for two successive weeks, in The Orange Review, and 
a public hearing was held on October 13, 2020; 
 


NOW, THEREFORE, BE IT RESOLVED, on this 13th day of October, 2020, that the 
Orange County Board of Supervisors hereby approves the proposed boundary line adjustment 
with Spotsylvania County and authorizes the County Administrator to execute the attached 
Boundary Line Agreement with Spotsylvania County; and 


 
BE IT FURTHER RESOLVED, that the Board of Supervisors hereby authorizes the 


County Attorney to file all the necessary documentation to effectuate the terms of the Boundary 
Line Agreement and to file the necessary court procedures to complete the process. 


MAILING ADDRESS: 
P. O. BOX 111 


ORANGE, VA  22960 
 
 


PHYSICAL ADDRESS: 
R. LINDSAY GORDON III BUILDING 


112 WEST MAIN STREET       
ORANGE, VIRGINIA 22960 


 
orangecountyva.gov 


R. MARK JOHNSON, DISTRICT ONE 
JAMES K. WHITE, DISTRICT TWO 
S. TEEL GOODWIN, DISTRICT THREE 
JAMES P. CROZIER, DISTRICT FOUR 
LEE H. FRAME, DISTRICT FIVE 
 
THEODORE L. VOORHEES 
COUNTY ADMINISTRATOR 
 
PHONE:  (540) 672-3313 
FAX:        (540) 672-1679 
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Votes: 
Johnson:  
White:  
Goodwin:  
Crozier:  
Frame:  
 
Attachment:  Boundary Line Agreement 


Exhibit A 
 
 
For Information: Thomas E. Lacheney, County Attorney 
   Eric Lansing, Assistant County Attorney 
 
 
 
CERTIFIED COPY______________________________________________ 


Clerk to the Board of Supervisors 







