ORANGE COUNTY BOARD OF SUPERVISORS
WORKSESSION
GORDON BUILDING, ORANGE, VIRGINIA
BoARD MEETING RooMm
TUESDAY, MARCH 10, 2020 —4:00 P.M.

4:00 P.M.
1. Call to Order

2. Worksession
a. Smart Scale Project Concept Development for 2020: Alyson Simpson, Chief Deputy Clerk

3. Adjourn




ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

BRENDA G. GARTON
INTERIM COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111

ORANGE, VA 22960

bgarton@orangecountyva.gov

PHONE: (540)672-3313

Fax:  (540)672-1679
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PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk %

THROUGH: Brenda G. Garton, Interim County Administrator

DATE: March 2, 2020

SUBJECT: Smart Scale Project Concept Development Process for 2020

As a follow-up to the Board’s worksession with VDOT on December 3, 2019, Chuck Proctor,
Culpeper District Planner, will be present at the March 10, 2020 worksession to further discuss
development of the Smart Scale projects for application later this spring. The pre-application
deadline of April 3, 2020 is quickly approaching. This pre-application stage is the time in which
VDOT staff conducts a screening to determine which projects can advance to the full application.

To refresh discussions from December, a document is attached that highlights key dates of the
Smart Scale schedule, the application development process, and the project screening process.

Mr. Proctor will be prepared to present a PowerPoint to the Board during the worksession, which
contains specific project information and next steps for the coming months.

Recommended Action:

For the Board’s information. No action needed at this time.

Attachment as noted.
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Preparing for SMART SCALE Round 4: Schedule
PROPOSED SCHEDULE:

Although not finalized by the CTB (vote scheduled in December after Fall Transportation Meetings), SMART
SCALE Round 4 is anticipated to follow the schedule and key dates shown below:
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MARCH 5, 2020 e Mandatory pre-application intake period opens (more details below).

APRIL 2, 2020 e Submission deadline for pre-applications. Pre-applications must be submitted by 5PM.

APRIL 2-JUNE 1, |e Pre-application screening review, conducted by VDOT/DRPT staff. At close of pre-

2020 applications screening, applicants will know which pre-applications can advance. During
this time applicants could not access the pre-application OR the full application.
JUNE 1, 2020 o Full application development period opens.

AUGUST 3, 2020 e Submission deadline for full applications. Full applications must be submitted by 5pm.

JANUARY 2021 e Release of project prioritization and base allocation scenario. Presentation to the CTB.

JANUARY 2021 - e CTB member meetings, public meetings, funding scenario review. CTB approves SYIP in
JUNE 2021 June 2021.
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Preparing for SMART SCALE Round 4: Application Development

PROPOSED APPLICATION DEVELOPMENT AND SUBMITTAL PROCESS:
The SMART SCALE Round 3 process introduced the mandatory pre-application, a tool that allowed the state to
assess the proposed project while the application is still under development to determine screen out risk and scope
readiness. In Round 3 applicants could create and submit an unlimited number of pre-applications and were only
limited by the number of pre-applications that could be presented for pre-screening. The SMART SCALE Round 4
application development and submittal process is anticipated to follow the process shown below:
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Under the proposed policy changes for Round 4, applicants would still be able to create an unlimited number of pre-
applications, but applicants could only submit a maximum number of pre-applications equal to the application limits
established in Round 3, plus 1 backup pre-application for tier 1 applicants or plus 2 backup pre-applications for tier 2
applicants. See table below:

Population Thresholds
. . MPO’s/PDCs/Transit Maximum Number | Maximum Number
Tier Localities Agencies of Full Applications | of Pre-Applications
1 | Less than 200,000 Less than 500,000 4 4+1
2 | Greater than 200,000 Greater than 500,000 10 10+2

The plus 1 or plus 2 backups will be available to applicants, if any of the core group pre-applications are screened out.
Backup pre-applications would only be useable in the event of a pre-application screen out. Also it is still possible that
a backup application could be screened out as well.

Under the proposed changes, all pre-applications would be pre-screened by the state.

If/When the pre-application clears the screening process, the draft full application will be created and the applicant
can begin development of the full application. As with Round 3, applicants will be limited to their application cap
when submitting final applications.

Another proposed change for Round 4, would be the requirement to include initial cost estimates in the pre-
application. In developing Round 4 applications, Applicants need to assume that SS funds will not be available until
FY 2026 (or FY 2027).
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Preparing for SMART SCALE Round 4: Project Screening

PROPOSED PROJECT SCREENING:
The SMART SCALE Round 3 process employed three CTB-approved screening decisions:

e Does the project meet a VTrans need?

e Is the project eligible for SMART SCALE?
o Studies, state of good repair, projects that are majority maintenance or asset replacement.

e Isthe project ready?

o If the project is a proposed new grade separated interchange on existing limited access facility, does it
have a completed IJR with a preferred alternative?

o Ifthe project is a proposed modification to an existing access on a limited access facility, does it have a
completed IMR or planning study with a preferred alternative?

o If the project is a proposed grade separated intersection at an existing at-grade intersection, does it have a
completed planning level study that includes the evaluation of at-grade alternatives and identifies a
preferred alternative?

o If the project is a proposed new traffic signal, does it meet VDOT spacing standards and have an
approved SJR? Can the applicant show that innovative intersection improvements were considered?

o If the project is a proposed new facility, does it have a completed alternatives analysis with a preferred
alternative indicating the new facility is the most appropriate option?

o If the project is a major widening (the addition of two or more general purpose lanes), does it have
completed alternatives analysis with a preferred alternative indicating that the widening is the most
appropriate option?

o Does the project include a resolution of support from the Governing Body, approved in a public forum
with adequate public notice, is required at the time of application?

o Does the project have any NEPA documentation that can be provided in the application?

Proposed SMART SCALE Round 4 screening revisions are proposed for only the VTrans Needs and the Project
Readiness Criteria.

e VTrans needs are in the process of being updated and should be finalized by December 2019.

e Additional project readiness criteria is proposed for Major Transit Capital Investment Projects (BRT/Light Rail)
including:

o For investments greater than $2M then applicant must provide a copy of a completed corridor plan, site
plan, Transit Development Plan (TDP), comprehensive plan, long-range transportation plan, detailed cost
estimate, or federally required planning documents such as NEPA and Section 106.

o Alocally preferred alternative (LPA) must be identified for all fixed guideway service projects prior to
application submission.

o A feasibility or site selection study must be provided for any passenger facility projects that seek funding
for land purchases.

o A feasibility study must be provided for any proposed new transit service.

o For transit projects less than $2M the project must be referenced in the Transit Development Plan (TDP).





