REVISED on February 24, 2020 at 1:40 p.m.

ORANGE COUNTY BOARD OF SUPERVISORS AGENDA
GORDON BUILDING
112 WEST MAIN STREET — ORANGE, VIRGINIA 22960
TUESDAY, FEBRUARY 25, 2020 — 5:00 p.m.

Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order. The Board reserves the right to remove, add, and/or
relocate agenda items as necessary. A second public comment period may be added to the agenda if a specific need necessitates such action. Public
Hearings will begin promptly at 7:00 p.m. A time limit may be imposed by the Chairman on speakers addressing the Board. Anyone wishing to address
the Board during a public hearing must sign in on the forms that are located on the table outside of the Board Room. Forms should be submitted to the
Chief Deputy Clerk, and speakers will be called in order. No disruptive signs, placards, noises, attire, or behavior will be permitted. Please silence all cell
phones and other audible devices.

5:00 P.M.

1.

CALL TO ORDER
a. Pledge of Allegiance

2. ADOPTION OF AGENDA
3. SPECIAL PRESENTATIONS AND APPEARANCES
a. Virginia Department of Transportation Quarterly Update: Bethel Kefyalew, Assistant Residency
Administrator
b. Presentation by the Orange County Youth Council: Alisha Vines, Office on Youth Director
C. Demonstration of the Community Election Outreach GIS Application: Jim Whipp, GIS Analyst
4, CONSENT AGENDA
a. FY20 Budget Amendments (Supplementals and Transfers): Glenda Bradley, Assistant County
Administrator for Management Services
b. Minutes
(1) Eebruary 11, 2020 Worksession
(2) Eebruary 11, 2020 Regular Meeting
(3) FEebruary 18, 2020 Special Meeting
5. NEW BUSINESS
a. Award of the Contract for Insurance Consulting Services: Amanda Amos, Procurement Coordinator
6. OLD BUSINESS
a. FY21 Potential Establishment of Fire and EMS Districts and Levy: Glenda Bradley, Assistant County
Administrator for Management Services
7. DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS
8. COUNTY ATTORNEY’S REPORT: Thomas Lacheney, County Attorney
9. COUNTY ADMINISTRATOR’S REPORT: Brenda G. Garton, Interim County Administrator
10. BOARD COMMENT
11. INFORMATIONAL ITEMS (NO ACTION REQUIRED)
a. CSA Monthly Report: Alisha Vines, Office on Youth Director
b. Office on Youth Quarterly Report: Alisha Vines, Office on Youth Director
c. Finance Quarterly Report: Sara Keeler, Finance Manager
12. APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES
13. CALENDAR
5:30 P.M. PUBLIC COMMENT
5:45 P.M. RECESS FOR JOINT MEETING WITH THE VIRGINIA COOPERATIVE EXTENSION OFFICE
ADJOURN
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ORANGE COUNTY, VIRGINIA

OFFICE ON YOUTH
ALISHA L. |. VINES ADDRESS:
DIRECTOR 146 MADISON ROAD
SUITE 205

avines@orangecountyva.gov
PHONE: (540) 672-5484
FAx:  (540)672-2311

ORANGE, VA 22960

To: Orange County Board of Supervisors

From: Alisha Vines, Office on Youth Director 7W

Through: Glenda Bradley, Asst. Co. Administrator for Management Sewic@
Date: February 14, 2020
Subject: CSA Monthly Report

Please find attached the CSA report through January 2020 (expenses through December 2019).
As we stated in the last several reports, we are currently under our FY20 budgeted expenditures,
however, this may change as the year continues to progress and cases open. Additionally, as we
reported last month, we have served more youth and families so far this year compared to the
same reporting period in 2018. We will continue to monitor the budget and keep you apprised of
any concerns we may have as the year continues to progress.

Last month, | informed the Board that our staff is busy preparing for our on-site CSA audit. We
recently received news that it will take place March 17" — 19", Annette Larkin with the Office of
Children’s Services will attend our February CPMT meeting on February 25" for our “Audit
Entrance Conference”. We will keep the Board up to date on any further news that arises as the
audit approaches.

Additionally, | am happy to share that we do have a Parent Representative candidate for FAPT.
CPMT has appointed this individual pending a clear background check and reference checks. As
the Board knows, we have been struggling to fill this position for both FAPT and CPMT and are
excited that we will potentially have one of the vacancies filled very shortly. We continue to search
for candidates for the still vacant seats, however, and encourage anyone who is interested to
reach out to my office.

As always, we thank you for your continued support and please let Letitia or | know if you have
any questions after reading the attached report.

Cc: Letitia Douthit
File





February 13, 2020 CHILDRENS SERVICES ACT FOR AT-RISK YOUTH AND FAMILIES
- ORANGE COUNTY COMMUNITY POLICY & MANAGEMENT TEAM

ORANGE COUNTY FAMILY ASSESSMENT &PLANNING TEAM

Letitia Douthit

146 Madison Road, Suite 205

~ Orange, Virginia 22960

PH: 540-661-5459
FAX: 540-672-2311
E-Mail: ldouthit@orangecountyya.gov

Orange County Children's Services Act Program Report

Thank-you for your continued support in serving our At- Risk Youth and families. As of January 31,
2020, CSA expenses are holding as projected under the budget by $ 434,812.00. We have provided
multiple services to 106 At -Risk Youth/Families compared to approximately 89 Youth/Families in
2019. Our Parental Agreements for RTC placement and our Priv Day placements continue to be a
concern. Also, in March, our CSA program will go thru an onsite program audit by the State. Going
forward into FY20, we will do our best to stay within our budget while continuing to provide the much-
needed services to our At-Risk families and Youth of Orange County.

FY 20 County Budget: Original $3,00,133
FY 20 YTD Expenses as of 01/31/2020 (which are expenses thru Jul. 2019 - Dec. 2019)
YTD Expenses Projections Total Projected FY20 Budget

43270 Residential Congregate Care 103,991.22 30,288.78 134,280.00 300,000
43275 Foster Care 144,417.13 139,790.87 284,208.00 600,000
43276  Congregate Care ED Services 117,758.61 66,777.39 184,536.00 350,000
43277 SpEd (IBP) Priv Day Placement 535,64347 819,960.53 1,355,604.00 1,200,000
43280 Community Based Services 278,870.12 277,689.88 556,560.00 500,000
43285  Special ED Wrap - CBS 11,585.75 10,270.25 21,856.00 21,856
43290 Non-Mandated - CBS 12,194.52 16,082.48 28,277.00 28,277

$1,204,460.82  $1,360,860.18 $2,565,321.00 3,000,133
Resp&ctf?iﬂly Submitted,

D

Orange County CSA Coordinator






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

BRENDA G. GARTON
INTERIM COUNTY ADMINISTRATOR

bgarton@orangecountyva.gov
PHONE: (540) 672-3313

Fax:  (540)672-1679
orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
7
FROM: Susan Turner, Deputy Clerk 7)3(
L

DATE: February 12, 2020

SUBJECT: Office on Youth Quarterly Report

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Alisha Vines, Office on Youth Director, has prepared a report highlighting happenings of the
Orange County Office on Youth. The report is attached and provided for your information and

review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





Orangelofiicelonkyolith

“Rule of Five”

Youth Council

¢ Visited the Richmond Capitol and visited
with Senator Reeves and Delegate Freitas on
February 4th. Also sat in on the House of Rep-
resentatives session to observe the State
Government at work.

The Orange County Youth Council is excited
to announce their “Rule of Five” campaign
shirts are now available for purchase in the
OCHS spirit wear store, The Hornets Nest™!

This was made possible by work from several
Youth Council members, spearheaded by the
Chairman, Zachary Beard. He was recently
trained on the Hornet Nest purchase system
and the t-shirts are now available for purchase

¢ Continuing their work for EpIC (opioid aware-
ness and information)

¢ Planning to hold a GotSneakers shoe drive for
local non-profit that will offer mentoring to

DI M to help spread their message.
¢ Assisting with the Annual Father-Daughter
Dance on February 22nd To help others know what the shirts mean,

¢ Assisting with the Annual Mother-Son Dance
on May 9th

each comes with a brochure on the history of
“Rule of Five”. (See attached.)

The group plans to schedule a day in May to
designate as “Rule of Five” day and will en-
courage everyone to wear their shirt to bring
awareness! We will announce the date once
it is set by the Council.

VFHY Update

Proceeds from the shirts will help fund fu-
ture projects that the Council may work on
for EplIC such as short education videos, so-
cial media postings, etc. Anyone interested
in purchasing a shirt can contact Alisha
Vines at avines(@orangecountyva.gov.

The Office on Youth is excited to an-
nounce they have been awarded a three
year Healthy Community Action Team

grant focusing on Obesity Prevention! The
grant cycle will begin July 1st, 2020 and
run through June 30, 2023. This grant will
allow our office to focus on obesity pre-
vention program by focusing on healthy
eating options and bringing more physical
activities to the community.

This adventure will be in partnership with
the Orange Extension Office, OCPR, Dar-
nell’s Garden Patch, Love Outreach Food
Pantry, & Community Representative,
Robin Monaco. More information will be
provided as it becomes available.






Orangelofiicelonkyolith

Jetective programs are activity-based, media literacy education, alcohol and tobacco
1on programs that engage children in learning about media and substance use. These
are the result of collaborations among child clinical and developmental psychologists,
iteracy experts, veteran teachers, students, and substance abuse prevention professionals.

ered through the OOY VFHY grant program
020 - OOY staff will offer the first Decision Points class for VICCCA youth

Decision Points is an open-entry cognitive behavior intervention program designed for delivery
with youth and adult populations in contact with the justice system. The program is built on the
principle of the “Strategy of Choices”, and equips participants with alternative ways to examine
their thinking and the related actions that lead them into trouble.

March 17th - 19th - CSA on-site audt

March 17th - Annual Garvis Huff Outstanding Youth and Youth Advocate Awards
¢ To be held in the Auditorium at OCHS
¢ Starting at 7:00 PM

¢+ March 21st - 2020 Prom Boutique - 10:00 am - 2:00 pm

¢ Intended to be a ‘One-Stop Shop” for those planning to attend Prom.
Vendors to include florists, jewelry, dresses, make-up, etc.

¢ To be held in the Sports Center at OCHS

¢ Partnership with the Orange Fine Arts Boosters
¢ April 25th/26th - Annual After-Prom Celebration to be held at OCHS
¢ May 9th - 3rd Annual Mother-Son Dance

¢ More to come...

Fame

DANCE

A Mother-Son
DECISION P< MINTS [paNCE







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

BRENDA G. GARTON
INTERIM COUNTY ADMINISTRATOR

bgarton@orangecountyva.gov
PHONE: (540)672-3313
FAx: (540) 672-1679

orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
2RV4
FROM: Susan Turner, Deputy %

DATE: February 12, 2020

SUBJECT: Finance Quarterly Report

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Sara Keeler, Finance Manager has prepared the Finance Quarterly Report which covers the
second quarter for FY20. This report is provided to you in both a digital and hard copy format.

Recommended Action:

For the Board of Supervisor’s information. No action needed.

Attachment: Finance Quarterly Report





Orange County, Virginia
Quarterly Financial Report

December 31, 2019
{unaudited)




























































Note

County of Orange
All Funds
Unaudited Fiscal Year 2020 Current Year to Prior Year Report Explanations
As of December 31, 2019

Explanation

L

The increase in Election Administration is mostly due to increased costs of $6,380 for warranty and firnware.

M

The increase in Court Services reflects increases in personnel cost related 1o the Legal Assistant position that
was filled first quarter 2020 and Sheriff Court personnel cost.

The Fire & Rescue services category increase is due to a timing difference of payment of training expenses
($93,000), increased Volunteer insurance ($6,410), Ultrasound Training Equipment {($15,050), and increased
personnel cost in 2020 for positions that were vacant in 2019.

The increase in Corrections & Detention category is due to an increase of $76,820 for the Rappahannock
Juvenile Detention Center (RJDC). The payment to RJDC can vary based on the number of children Orange
County has in the facility.

The decrease in Building Inspections is the result of a mid-year reorganization in FY2019 that changed the
coding of salaries for the Building & Development Manager from Building Inspections to Community &
Economic Development.

The increase in Buildings and Grounds Maintenance is due ta the vacancy of a Building and Grounds
Supervisor during the first half of FY19. Other contributing factors was an increase in Utilities of $14,312 and
other ongoing maintenance items for County-owned facilities which also increased, by $27,963.

The decrease in Office on Youth/CSA is the result of overall decreases in CSA programs. Foster Care
decreased $96,107 and Special Education Private Day Placement decreased $90,246. These decreases
were offset by increases in Residential Congregate Care of $40,596 and Community based Services of
$18,564.

The increase in Department of Social Services was related to an increase in Funeral Services.

The increase in the Parks & Recreation category reflects the change of the Program Coordinator position
from a shared position between Tourism and Parks & Recreation to one budgeted solely in Parks &
Recreation (part of the Strategic Management & Leadership Plan implementation)










































































































Debt Service Fund

























2016 Bond Capital Projects Fund




















County Capital Projects Fund











































































County General Cash Balances
(Includes BOA and Wells Fargo Checking, LGIP-Ganeral Revenue Acct and YACO/VML Investment Pool)

July August Saptember Qctober Newvwmber Decamber Janugry Fabruary March Bprll Way Jung
1889-11000 1,810,920.62 4,203,006 .67 2,179,606.07 2,440,357.58 9,553486.78  13,510,660.29
1608-11035 2,845,048.58 1,75,254.4¢ 2,303.774.18 3,560,287 50 4,084 524,35 2,811,614.12
1588-11057 415,191.92 557,759.13 499,152.76 407,370,190 530,083.50 652,810.78
1909-11100 15,740,1868.78  12,266,013.60 0.788,102.59 8.304,634.93 931761820 1331387613
1999-11125 1,037.686.40 1,035,708 68 1,041,587.07 1,043,397 14 1,044,898.37 1,046,582.85
1958-11150 5,287,919.57 5,208,298 82 5,308,021.06 5318.228.37 5,327, 787.77 §,337,531.90
Fr2e $27,226,963.87  $25.118,038.00  421,144,333.73  $20,083,273.69 329,853,41847  $38,693,086.07 £0.00 $0.00 £0.00 $0.00 $0.00 $0.00
1995-11000 3,735,090.30 2,057,864.58 3,157,524.08 268065760 1230345207 1822449766  10908848.72 7.012,255.84 5,843.060.04 298194034  10,037,187.04 B.533,033.42
1088-11G35 3,233,021.91 1,986.174.81 2,517,169.M1 2,066,643.83 2,660,044.79 3,458,220.79 4,042 577,23 5,130,281.38 5,601,469.51 5,211,302.18 8,352,371.00 8,271,100.51
1999-11057 429,624.55 527,221.66 408,833,268 232,123.85 41, 721.44 501,500.35 604.983.69 503,524.41 584,1%50.30 45173788 412 43169 309,121.57
1988-11100 14,827,718.10  12454,188.64  10,475,868.20 9,485,368.88  11,514.385.52  11,538377.03 1356444647  13.5¢1,21472 1382092057  13849,757.41 13,879,165.46  15,708,179.72
194911125 1,012,758.77 1,014,617.54 1,016,438.05 1,018.425.81 1,020,403.40 1,022,531.22 1,024,765.94 1,026,801.18 1,029,057.32 1,031,242.29 1,032,475.85 1,035,566 20
1969-11150 5,173,030.81 51814017 5,189,768.04 5,198,863.84 5,208,130.81 5,217,289.18 5227,021.07 5,2%8,432.08 5,246,808 20 5,258,054.86 5,267,397 &1 5,308.214.01
FY49 $20,511,202.24  $24,101,248.48  $22,766,000.61  520,700,215.00  $33,909,039.13 $37,962,026.23 $35,372,644.12  $32,600,309.33 93102548523 $28,502941.06 $36,782,029.11  §39,450,215.43
1808-11000 1,635001.14 1,004,201.49 1,662 205.28 487700842 1247257119 11,004117.08 8,690,661.08 5,628,312.63 4,605,696.40 3,276,586.01 10,044,028.57 8,400,548.31
1899-11035 2,072,664.73 2,391,023.30 2,278,865.90 3,174,322 09 3,736,914.43 4,833,321.16 5,435,081.52 4,613,388.20 3,504,535.32 2,769,602.59 3,906,144.38 5,161,085.18
1999-11067 749,588.55 430,414.45 561,976,824 281,931.88 376,701 .68 488,427.06 B02,175.86 483,344 55 420,401.50 530,244.32 825,812.77 T24,747.08
1986-11100 18.665,765.14  16,703,066.33 147180412  10,720,759.36  11,740,966.28  15757,58553 1571717328 1679569667  16.819,186.12 153348000  17,360.074.02  17,388,714.52
1989-11126 500,455.78 41,001,002.80 1,002,145.85 1,003,%99.02 1,004,593.78 1,006 022.79 1,007,572.86 1,009,247.82 1,010,927 .88
1996-11150 5,105,168.35 5,109,970.85 511481417 5,118,875.51 5,125,050.01 5,130,538.84 5,138,041.58 5,141,382.51 §,146.970.72 5,152,717.14 5,158,845.18 5,113,314.16
FY18 $29,149,110.91  S25630,6T9.42  $24,335976.11 52448535314  $34452212.45 $38,045,137.62 33484451220 $I3E76,606.43  §31,711,812.05  525,080.203.71  $30,114,952.75  $37,908,337.2
1998-11000 2,714,082.76 950,578.40 1,283,644.44 324694100 13346809634 1143781013 5,605,732.60 3,007,034.21 3,356,678.05 2.233,387.05  10,750,363.89 8,107,435.33
1906-11035 2,43 487.40 3,488,487.05 1.537,144.54 1922,316.71 317960043 4,180,190.07 £318,405.37 8,744,571 44 3.708,714.27 3217,4585 4410,072.83 4,548,300.58
1999-11057 749,102.12 649,679.43 423,957.63 485,404.38 419,698.11 522,897.62 663,631.49 761,713.33 688,110,684 574,159.80 486,005.77 638,248.58
196911100 15,857,182.18  14,063,894.68  12070,189.78  10075477.99 1208097467 1508918256  17,080,706.76 1711088432 1712352100 1713720155 17151646846 1366754227
189911150 6,052.148.27 5062,148.27 5,056,038.32 5,082,827.45 5,070,265.01 5074,403.72 5,078,735.64 5,082,790.88 5,087,137.51 5,081453.72 5.095917.21 5,113,697.71
Fri7 $27,507,913.74  24,206,00583  20,370,95471  20,793,967.53 3409744388 383063410  33,766,211.88  A2,706,794.18  30,054,161.76 2825371795  37,554,008.06  38,375,232.45
1896-11000 $1,46704354  $4,20844985 3322787168  $1,555586.52  $A.008,423.22  $6,874.91546  $4,753,356.30  $1.746,72093  $3,556,734.38  $2.326,024.94 $10,580930.84  $10,658,0886.00
1969-11038 $5,308.940.22  $5369.341.52  53,765,187.01  $3.432.277.38  §4,290,338.18  $8,178.83567  $5,02648622  $YH78.83005  $3.784,120.70  $292456208  $3 7501188  §5383.410.00
1959-11057 $590.500.60 $321,:128.77 $242,124.50 $201,007.43 $318,457.80 $464,820.55 $519,362.13 $662,501.18 $747,408.50 $5375,043.07 $500,531.44 3611,635.36
1989-11100 $8,510,293.02  $5511,117.01  $5511.804.73  $5512.785.92  $9,51387057 §14,517.39040 $14,522,280.86 $14.527,22298 §$14,532,092147 $14.508.648.87 §$14,544 563.04  $15,550,583.73
1889-11150 3501189177 3501490435 5501792845  §5020,701.39  $602320241  §5,027,056.31  $5030280.57 5503363822 3500650780  $5.04080273  35044,398.84  $5113.264.57
FY16 521,882,786.15  §$20,505.731.53 $17,784,996.55 $15722.368.64 $20,054,391.35 §35,062,067.48 $32,851,7684.08 £29,949,031.38 $I7,657,582.63  525204,080.58 $34,406,336.14  $37,206,983.66
1$98-11000 $2,660,715.08  $2,448,111.79 £851,93400  $2,50595215 $12,81435026  $7,822309.05  $3,373200.900  $2,006825.83  $3779,381.22  $4450,00244  89,72040837  $12,099,392.90
1906-11035 54,270,725.97  $2,707.84336  $1,924,200.74  §$3.423,950.55  $3,715.215.80  $7,287.787.23  $5525858.73  $6.644,04433  S4.510,450063  $3,135235.97  §6.004,94881  $7.128,625.13
1998-11057 $496,081.88 $570,281.79 $575.650.41 $752.984.74 $804,300.04 $79,557.79 $140,655.58 $353,523.83 $503,047.83
1998-11100 5049820044  §Y,500,16353  $7,50016353 $2.500701.81 3250092249  $11.501121.50 $11,504,358.94  $11,508493.9%  $11.507670.34  P8,507357.52  $6.508,301.37  $8,500.21440
1998-11150 $5000,000.00  FS000,000.00 3500000000 $5000,02845  $5.000,02845  $5000.028.45  B4PE7E31.S5S P400VEMSE BHOODEZT.T $A003.376.068 500803450 $5032.000.07
Fri5 $21,419,7314%  $17,748,118.60  $15276,307.27  $14,026,720,44  §24,600,800.58  $32,099,005.64  £26,153,841.86  $26,039,383.84  B24.370,907.15 521.266,627.57 529,593,647  $33,273,18123
189911000 $2,164,160.03  $2,35027520 8244962980  $2,508885.50 $10,425179.08  $760OFEATD 3381838740 3230645830 3544240720  S2604.908.98  $4471,42417  $3.598,008.75
1869-11035 $4,773.515.08  $2478,317.05 $521,507.02  $1,723.812.00  §2,873432.61  $7.049,754.81  $6,030,57317  SE710328.83  $1.670,870.91 8247723768  $4.890,125.13  §$5,148,452.73
1983-11100 $2,905571.63  $1.005,104.65 $996,381.29 $996,537.78 $066,63548 3400871931 3489701811  $4967.43037  §4.98782380 $1249526040 $17.40578317  $20496,82232
198911500 $9.455,510.38  $0,446357.74  $0,450,849.81  FTASITOT.ET  BVAV0STSNT §TATAH4320 §7476107.51  $7,480,24631  §7.482,509.84 {$0.03) $0.00 $0.60
FY1d $19,309,067.10  $16,277.052.73  $13.418,167.72  $12,680,913.84 42176582230 $28,029,781,11 %22,224.086.20 B21,514,503.60 §$719,593,801.84 $17,667,425.02 526,057,31247  529,235,181.80
0-859-000111-0020 $2,458,4¢1.93  $1,841.141.64 $707.444.57  £2,094,183.05  $6,084564.30  $5192194.71  $2,805045.85  $3,375503.13  $1.281.7B571  $1,828,78000  $6.075810.12  $5154,281.13
0-999-000111-0030 §3,877,708.24  $2479.007.54  $1820.792.31  $243828058  $4426607.34  $6,58434487  $3044684.80  $2,785748.83  $2.804.085.30  $3454261.00  $3.880,04888 3511791148
0-988-000112-0010 $3,886,392.660  $3,987.371.68  $1.087.87743  $1,088,44809  §5088.782.71  $7.080,23388  $10.900,383.11  $6851,771.18  $6902,807.88  $3993,712.00  $7004.368.12  §$7.984,812.02
0-989-000112-0045 $11,350,028.35  $11.264,357.98  §11,270,318.38  §0,276709.14  $0,389,571.49  $8307,62080  §95,40229542  $9.403,330.66  $0.421,56515  $9429576.00 5943436181  $9.451,287.98
FY13 $21,6T2,861.18  $19,571,876.85  $15976,529.67 $15707,820.86 BR5B50,525.84  $20,150,394.46  §26,332,400.18 B22.566443.80 $20,530,274.23 $18,706,338.00 $27,194,53791  $28,718,402.59
0-999-000111-0020 $3900.81711  $2,118,04804  $1,515,43537  $2007,385.88  $8,147,34540  $5,857.164.05  §2450,653.01  §1.638,758.88  $1,376,860.34  §2,734.541.50  $B,605247.45  54.781426.63
0-599-000111-0030 $4142067.77  $3,177,028.83 3369818730  $2684.512.48  $581092780  $6,204.757.32  $4,550576.04 3395474160  $2,66594586 3186290165  $349295584  §7.274.960.39
0-999-000112-0010 $1979,210210 $297919443 $1,070,308.54  $1,980741.80  $1.980,39678  $7.0B0664.77  $T.080.664.77  F7981,72717  5G,982,81026 5398300103 5698472584  $6,985.45356
0-699-000112-0045 $11,176,647.88  $11,177.677.01  $11,231,579.87 $11,242,258.55 $11,253P87.77 $11,263,975.75 $11,274,851.20 §11.286.058.82 $11,301,410.72  $11,30947316  $11,318,880.89  $11.435,751.62

Fri2 $21,190,842.07  $20,440,B48.31  $18519,010.34 $47,094,20969 £27,192,557.64 $31,300.565.79  $20.264,74501  $24,001,286.47 $22,23703558  $19,890,M1734  $254W,A00.82  330,457,592.20















Rappahannock-Rapidan Juvenile
Detention Center Report





RAPPAHANNOCK JUVENILE CENTER
MONTHLY POPULATION REPORT

JC34 FY 20192020
EARTICIPATING TUL AUG SEP 1 oCT NOV DEC JUL-DEC 2019
b |ccpavs] cHIED Jcc pavs| CHID [€C DaYS] CHILD [C.C nays] CHILD [C.C. DAYS| CHILD [CC DAYS| CHILD [C.C DAYS
FREDERICKSBURG - 630 5 52 3 29 2 33 3 T 6 68 5 76 24 208
KING GEORGE - 099 4 42 2 38 4 16 | IS 0 [} 1 0 1l 111
T.OUISA - 109 0 o 1 28 4 35 4 12 2 24 1 31 15 131
MADISON - 113 o 0 g 0 0 0 0 [ 0 0 1 6 t 6
ORANGE - 137 1 7] E] 61 1 4 0 o 1 13 i [l 7 89
SPOTSYLVANIA - 177 1% 215 13 276 14 105 7 0 17 267 16 213 85 1146
STAFFORD - 179 1% 236 21 282 25 427 23 N 18 390 15 365 120 2254
SUB TQTAL 4 602 46 714 50 &20) 38 639 44 762 39 §95 263 4032
INON-PARTICIPATING
Dii & D2 CPP) 16 186 19 257 17 136 17 a4t 13 420 15 418 102 2718
D3 {Re-Entiy) 0 of 0 ¢ 0| [ 0 I 0 0 [ 0 ] 0
D4 (Intoke 2 20 2 43 1 8 F] 12 ] 33 3 &4 12 187
FAIRFAX - 055 0 0 0 0 0 0 g 5 0 [ [ [ 0 o
RICHMOND - 760 ] a [ [} 0| 0 0| 0 0 o 0 0 [ 0
ARLINGTON - 013 0 0 T 0 t 1 0 0 0 0 ] [ 1 1
SUE TOTAL 3 506 21 507 19 445 19 504 20 458 18 452 118 2906,
GRAND TOTAL 64 1108 7 1221 69 1065 57 1147, 7] 1220 57 1177 378 6938
F‘=—‘ —.~ 1 L
AVG POP | (X 'CLP% | AVG POP | OCCUP% | AVG POP | OCCUPY | AVG POF | OCCUP, | AVG PGP | QCCUP% | AVG POP | OCCUPY% | AVG POP | OCCURSH
DAILY AVERAGES 3574 HA55% 3939)  49.29% 3550  44.38% 37.00]  46.25%a 4067  50.83% 37.97|  47.46%) 3771 47.13%
P ARTICIPATING JAN FEB MAR APR MAY { N ] JANJURE 2019
CHILD |C.C.DAYS| CHILD JC.C.DAYS| CHILD [C.C.DAYS| CHILD JCC DAYS] CHILD [¢.C pAYS| cBLD JCC. DAYS| cHILD JC.C.D#
FEEDERICKSBURG - 630 0
KING GEQRGE - 099
LOUISA - 109
MADISON - 113
ORANGE - 137
SPOTSYLVANIA-177
STAFFORD - 179
SUB TOTAL o 0 0 [ [ [] [] [ 0 [ [0 o [
NON-PARTICIPATING
TIT & DJ2 «CPPy
DI3 |Re-Entrvn
DI4 {Tntakey
| FARFAX - 59
SUB TOTAL| 0 0 [ 0 [ 0 [] [ [} 0 o [ [}
GRAND TQTAL [ 0 0 [ T [l [ [0 [ I 0 [ [0
AVGPOP | OCCLIM% | AVG POP | OOCUP% | AVG POP | OCCUP% | AVG POP | OCCUFY% | AVG POP | OCCUP% | AVG PCP [ OCCUPY% | AVG POP | OCCUR
NAILY wrzmnssi 0.00 0.00% 5.00 0.00% 0.00 0.00% 0.00 0 (0% 0.00 0.00% 0,00 0.00%] #DIV/0I | #DIViol
ACTUAL USAGE FYTD FY 1920
Chiid | €C.Dnys | Actual Billed
FREDERICKEIRG 4 95 732%]  1147%
KING GEORGE 1 i 2.75% 7.57%
LOUISA 15 131 3,25% 2.54%
MADISON 1 4 0.15% 2.81%
OHANGE 7 83 2.21% 6.55%
SPOTSYLYANIA 84 1146]  7843%)  33.52%
[STAFFORD 120 2254 sseme|  35.16%
{TOTAL 263 4,007 | 10000%]  {00.00%
















ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

BRENDA G. GARTON
INTERIM COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960
bgarton@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

orangecountyva.gov

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk 7ﬂ(§
DATE: February 19, 2020 for the February 25, 2020 Board Meeting

SUBJECT: Appointments to Boards, Commissions, and Committees

The following is a list of the various Boards, Commissions, and Committees that have vacancies
or terms that will be expiring in the coming months:

Barboursville Village Overlay District Advisory Committee
= Member - Vacancy.

Board of Zoning Appeals
= District 4 — Vacancy.

Community Policy and Management Team (CPMT)

= Parent Representative — Vacancy.

Lake Anna Advisory Committee (LAAC)

= Citizen Representative — Vacancy.

Skyline Community Action Partnership (CAP) Board
= At-Large (Orange County Representative) — Vacancy.

Social Services Advisory Board
= District 2 — Vacancy.

Recommended Action:

For the Board of Supervisors’ information.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

BRENDA G. GARTON
INTERIM COUNTY ADMINISTRATOR

bgarton@orangecountyva.gov
PHONE: (540) 672-3313

Fax:  (540)672-1679
orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy Clerk%’g(
L

THROUGH: Brenda G. Garton, Interim County Administrator
DATE: February 12, 2020

SUBJECT: Calendar

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the calendar of events for the next three months, to include: February 2020,
March 2020, and April 2020. These calendars contain dates of upcoming Board meetings and

other various commissions and committees.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachments as noted.





FEBRUARY 2020

3 4 5 6 7
10:30AM BOS-Special 10:00AM OCLCC
Meeting 6:00PM-PC-- cancelled
10 11 12 13 14
9:00AM HCC 1:00PM RRCS 4:00PM CVRJ
4:00PM BOS WS 5:30PM-EBA-cancelled
5:00PM BOS
17 18 19 20 21
COUNTY HOLIDAY 10:30AM BOS-Special 7:00PM REMS 2:00PM RSA
Meeting 4:00PM LBT
6:00PM PC-as needed
24 25 26 27 28
6:00PM SCAP 5:00PM BOS 1:00PM RRRC 9:30AM PWN

NOTES:

AC Airport Commission*
LBBCA Board of Building Code Appeals*
BOS Board of Supervisors
OCBbA Broadband Authority

CVRJ Central Virginia Regional Jail Board
EDA Economic Development Authority
GCC Germanna Community College Board

GWAP GWAP Steering Committee
HCC Health Center Commission

JPA Joint Planning Area Committee*
LAAC Lake Anna Advisory Committee
LBT Library Board of Trustees
OcCLCC Litter Control Committee

PRF Parks and Recreation Foundation
PWN Piedmont Workforce Network

PC Planning Commission

RSA Rapidan Service Authority

REMS Rappahannock EMS Council

RRCS Rappahannock-Rapidan Community Serv
Brd

RRRC Rappahannock-Rapidan Regional Commission
RRBC Rappahannock River Basin Commission
SCAP Skyline Community Action Program

SSAB Social Services Advisory Board

CCJB Thomas Jefferson Area Criminal Justice Board*
TAC Tourism Advisory Committee
YCM Youth Commission

*Scheduled as needed





MARCH 2020

2 3 4 5 6
6:00PM PC
9 10 11 12 13
4:00PM CVRJ
1:00PM RRCS 5:00PM GCC
5:00PM BOS 5:30PM EDA
16 17 18 19 20
2:00PM RSA
4:00PM LBT
6:00PC-as needed
23 24 25 26 27
6:00PM SCAP 5:00PM BOS 1:00PM RRBC
7:00PM LAAC@ Orange
30 31
9:00AM HCC

. AC

. LBBCA
. BOS

. OCBbA
. CVRJ

. EDA

. GCC

. GWAP
. HCC

. JPA

. LAAC
. LBT

. OcCLCC
. PRF

. PWN

. PC

. RSA

. REMS
. RRCS
. RRRC
. RRBC
. SCAP
. SSB

. TJACJ
. TAC

. YCM

Airport Commission*

Board of Building Code Appeals*

Board of Supervisors

Broadband Authority

Central Virginia Regional Jail Board

Economic Development Authority

Germanna Community College Board

GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*

Lake Anna Advisory Committee

Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation

Piedmont Workforce Network

Planning Commission

Rapidan Service Authority

Rappahannock EMS Council
Rappahannock-Rapidan Community Serv Board
Rappahannock-Rapidan Regional Commission
Rappahannock River Basin Commission*
Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*
Tourism Advisory Committee

Youth Commission

NOTES: *Scheduled as needed





APRIL 2020

MONDAY WEDNESDAY THURSDAY FRIDAY
6:00PM PC
6 7 8 9 10
5:30PM PRF 6:00PM CCJB 4:00PM CVRJ
5:30PM EDA
13 14 15 16 17
1:00PM RRCS 7:00PM REMS 2:00PM RSA
5:00PM BOS 4:00PM LBT
6:00PC-as needed
20 21 22 23 24
1:00PM RRRC
27 28 29 30
6:00PM SCAP 5:00PM BOS 9:30AM PWN

NOTES:

AC Airport Commission*

LBBCA Board of Building Code Appeals*
BOS Board of Supervisors

OCBbA  Broadband Authority

CVRJ Central Virginia Regional Jail Board
EDA Economic Development Authority
GCC Germanna Community College Board
GWAP GWAP Steering Committee

HCC Health Center Commission

JPA Joint Planning Area Committee*

LAAC Lake Anna Advisory Committee

LBT Library Board of Trustees

OCLCC Litter Control Committee

PRF Parks and Recreation Foundation

PWN Piedmont Workforce Network

PC Planning Commission

RSA Rapidan Service Authority

REMS Rappahannock EMS Council

RRCS Rappahannock-Rapidan Community Serv
Brd

RRRC Rappahannock-Rapidan Regional Commission

RRBC Rappahannock River Basin Commission*

SCAP Skyline Community Action Program
SSAB Social Services Advisory Board

CCJB Thomas Jefferson Area Criminal Justice Board*
TAC Tourism Advisory Committee
YCM Youth Commission

*Scheduled as needed
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

BRENDA G. GARTON
INTERIM COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111

ORANGE, VA 22960
bgarton@orangecountyva.gov

PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy Clerﬁ

DATE: February 12, 2020
SUBJECT: Virginia Department of Transportation Quarterly Update
Bethel Kefyalew, Louisa Assistant Residency Administrator, will be present at the February 25,

2020 regular meeting to provide a quarterly update to the Board. For reference, attached is the

monthly VDOT report for February, which was provided as an information item at the February
11" meeting.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





\VvDO

Orange County Monthly Report: February 2020

County Mileage

Virginia Department
of Transportation

Culpeper District, Louisa Residency

PRIMARY SECONDARY TOTAL
188.90 713.34 902.24
Fatal Accidents
DATE LOCATION ALCOHOL RESTRAINT
01/02/2019 Rt. 522, 0.5 Mi N. of Lahore Road No No
01/17/2019 Rt. 20, at Cleveland Drive Yes No
01/24/2019 Rt. 601, 1.0 Mi W. of Back Gate Lane Yes No
01/26/2019 Rt. 3, 50 feet E. of Rt. 20 (Pedestrian) Yes N/A
02/01/2019 Rt. 3, at Somerset Ridge Road (Pedestrian) No N/A
02/11/2019 Rt. 612, Monrovia Rd 0.25 miles West of Marquis No Yes
04/22/2019 Private Road, Ponderosa Drive (Motorcycle) No N/A
7/22//2019 Rt. 1004, at Rt. 1006 No N/A
08/07/2019 Rt. 15, N. (S. of Town of Orange) (Moped) No N/A
10/09/2019 Rt. 611, Zoar Road. 0.20 Mi E. Skyler Ln No Yes

*Of the 819 fatalities in VA in 2018, 126 were related to distracted driving and 298 were motor vehicle
occupants not wearing a seatbelt.
**10% of all drivers do not wear a seatbelt if the option was available. Of all driver fatalities, 50% are from the
10% that do not wear a seatbelt.

Link to Smart Scale Information

Link to Smart Scale Projects (Filter for Orange Co. Projects)

Smart Scale Round 4 Key Dates:

December 3, 2019, Project Development Workshop
February 2020, Project Alternatives Update

March 1 - April 1, 2020, Pre-application Deadline
August 3, 2020, Application Deadline

j oeeg. =

SMART
SCALE

Funaing the Right
Transportation Profects
i Virgirric




http://vasmartscale.org/default.asp

http://smartscale.org/projects/default.asp



Projects:

LAST NEXT
PROJECT MILESTONE MILESTONE AD DATE
Route 602, Old Office Road, Rural Rustic CN Begin Overla Cor:nIZEilsit:drin
Fr: 1 MW Rt. 611 to 2 MW (UPC 112173), District 4 & ¥ P 2020 pring
Route 602, Old Office Road, Rural Rustic CN Begin Overla Cor:nIZEilsit:drin
Fr: Rt. 611 to 1 MW (UPC 112106), District 4 & ¥ P 2020 pring
Route 602, Old Office Road, Rural Rustic Environmental . .
Fr: 2 MW Rt. 611 to Rt. 692 (UPC 114012), District 4 Review Authorize CN Spring 2020
Route 602, Old Office Road, Rural Rustic . Preliminary
Fr: Rt. 692 to 0.5 MW Rt. 692 (UPC 113506), District 4 | uthorize PE Engineering summer 2020
Route 602, Old Office Road, Rural Rustic . Preliminary
Fr: 0.5 MW Rt. 692 to Rt. 622 (UPC 113736), District4 | uthorize PE Engineering Summer 2020
Route 20/231 Roundabout Old Somerset, District 1 HSIP, Contract Construction Awarded
(UPC: 109588), District 1 Awarded
Route 761, Enchanted Way, Rural Addition Scope Proiect Environmental Summer 2020
Fr: Rt. 760 to 0.2 MW Rt. 760 (UPC: 113732), District 4 peFro) Review
Route 1053, Mountain View Court, Rural Addition . Environmental
Scope Project Summer 2020

Fr: Rt. 1052 to .11 MN Rt. 1052 (UPC: 113733), District 4

Review

Route 635, Greenwood Rd, Bridge Replacement,

T Advertise Award Contract Anticipated AD
. (QPC 87954)4, District 1 . Project Dec 2019
http://www.virginiadot.org/projects/culpeper/635bridge.asp
Route 601 Low-Speed Curve Realignment, . Preliminary Field
P 2022
(UPC 111742), District 4 Scope Project Inspection Summer 20
Route 630, Matthew Mill Road, Rural Rustic
! ¢ Proj Authorize PE 2022
Fr: Rt. 629 to .65 MS (UPC 114055), District 2 Scope Project uthorize 0
R Matthew Mill R Rural Rusti
oute 630, Matthew Mill Road, Rural Rustic Scope Project Authorize PE 2023

Fr: 0.65 MS Rt. 629 to Rt. 677 (UPC 114056), District 2

Resurfacing:

VDOT provided the County with a list of routes included in the 2020 resurfacing schedule. Please review

the routes listed and their treatment types and let us know if you have any questions or concerns.

Orange County Resurfacing
Plant Mix Surface Treatment
Schedule | Miles | Cost/Estimate | Schedule | Miles | Cost/Estimate
2019 21.92 | $3,770,000 2019 72.79 $876,000
2020 28.3 $2,287,287 2020 63.78 $496,860

Additional Road Projects:
e On-Call Pipe Replacements
e District Wide Guardrail Repair and/or Replacement
e On-Call District Wide Pavement Marking
o District Wide Bridge Deck Cleaning and Washing (NFO) BRDG-967-241,N501 (UPC 105980)

Page 2 of 4
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e District Wide Bridge Maintenance (NFO)BRDG-967-240, N501 (UPC 105979)
e District Wide ADA Compliance
e District Wide Primary Rumble Strips

County County . i Length

R L D E

oute MP Start MP End ocation Description (LM) Center/Edge

From Rt. 632 (Montebello Rd) to Center
15 9.71 11.57 Madison County Line 1.86
From 0.09 M. E. Rt. 231 (Blue Ridge Turnpike) to
20 7.24 9.71 Rt. 693 (Montpelier Rd) 2.47 Center
20 2922 301 Start of Passing Zone W. of Locust Grove Primary School to 0.88 Center
Oakwood Lake Dr.
0.044 S. Rt. 655 N. Int. (Weyburn Rd) to
231 6.394 8.03 Madison County Line (exclude 0.09Mi. E. and 0.09Mi. W. of 1.636 Center
Rt. 20)
From Spotsylvania County Line to
22 . . .
> 0 3.58 Rt. 629 (Lahore Rd/Orange Springs Rd) 3.58 Center
From Rt. 629 (Lahore Rd/Orange Springs Rd) to

522 3.58 13.1 Rt. 663 (True Blue Rd) 9.52 Center
*In a national study, 11 states analyzed the effectiveness of center line rumble strips in reducing crashes. Centerline rumble
strips reduced 18% - 64% of crossover crashes.
**Edge line rumble strips studies show that single vehicle run-off-road fatal and injury crashes can be reduced by nearly
29%.

Traffic Engineering Studies
Studies under Review:
e Route 1034 Speed Limit Posting
e Rt. 20; proposed fire truck warning signs (District 4, Received 2018); County to mark sign
locations
e Continuous project: Variable Message Signs available for heavy Agricultural traffic

Completed Studies:
e E Baker St, Gordonsville; No Parking Posting
o Installed 1/29/2020
e Rt. 1017, request for no parking signs:
o Study complete. Installed 7/16/19.
e Wilderness Crossing Traffic Impact Analysis Scope, approved on 6/28/19
e Rt. 624, Tower Rd, pavement markings (District 2)
o Installed Spring 2019
e Rt. 644, request to relocate 45mph sign
o Study complete, relocation complete
e Rt. 622 Horse Crossing Signs
o Review completed, signs installed
e Rt. 3/20 Evaluation of Flashing Yellow Arrows
o Review complete; FYAs to be removed during peak hours: 6-9am, 3-8:30pm

County Safety and Operational Improvements:

e Town of Gordonsville: VDOT installed a handicap parking space on Main Street;

e Town of Gordonsville: VDOT plans to propose restriping the round-a-bout to provide crosswalks
e Rt. 15 (North of Town of Gordonsville): conducted pavement marking improvements;

Page 3 of 4
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e Tractor-ahead warning signage has been installed on Rt. 669, Marquis Rd;

O
O
O

e Rt. 03/20: Opticom Emergency Vehicle Preemption, Complete
e Rt.20/522: Opticom Emergency Vehicle Preemption; this work is completed.
e Rt. 20 at the intersection of Rt. 601, Flat Run Road and Rt. 611, Zoar Road, High Visibility Back-

plates were installed on the signals.
e Rt.3/708: Somerset Ridge Road, High Visibility Back-plates installed on the signals.
e Rt. 3/20: Improvement to sight distance on Rt. 3 westbound and shifting of signal heads to

improve visibility, completed
e Digital Radar Feedback Signs; Ongoing posting at various locations

Local Assistance Programs:
e Enhancement Projects:

O
O

Area Land Use

Gordonsville Main Street Streetscape Project
Gordonsville Freight Depot Renovation

Rt. 621: VDOT evaluating placement of agricultural traffic warning signs;
Rt. 522: VDOT evaluating pull-off locations for agricultural equipment;

VDOT encourage area farmers to contact their local VDOT office during heavy
agricultural traffic periods to request placement of temporary VMS along high volume
corridors;

Orange County & Town Plan/Plat Review - Received December 2019 - January 2020

VvDOT i VDOT
Project Name Routes/Address Submission Type Voot Received Locality Due Comment Status
Contact Date
Date Date
20-30400 Constitution Hwy., Mark Review Complete -
Madison Solar Orange, Virginia Site Plan, Wood 12/19/2019 1/31/2020| 12/20/2019|Acceptable
Mark Review Complete -
Burgess Subdivision Plat 612-23167 Monrovia Road Final Plat Review, |Wood 12/18/2019 1/31/2020| 12/31/2019|Acceptable
Mark Review Complete -
Karen B. Tinsley Subdivision Plat 633-12167 Spicers Mill Road Final Plat Review, |Wood 12/18/2019 1/31/2020| 12/31/2019|Acceptable
John Review Complete -
Turkey Industries, LLC 622-TMP 20-1, 1A, 1C, 1B Site Plan, Wilson 12/17/2019 1/30/2020| 1/15/2020|Revision Required
3-4324 Germanna Highway, Mark Review Complete -
The Icebox Creamery @ LOW Car Wash Locust Grove, VA 22508 Special Exception, |Wood 12/17/2019 12/31/2019| 12/30/2019|Acceptable
Plat Showing Minor Subdivision Tax Map Mark
68, Parcel 96 Longshore Property 643-TMP 68-96 Final Plat Review, |Wood 1/7/2020 2/21/2020 Review Underway
Mark Review Complete -
Union Station 522-Zachary Taylor Hwy Site Plan, Wood 1/15/2020 2/28/2020| 1/16/2020|Revision Required
3-3662 Germanna Highway, John Review Complete -
Twin Lake Villas Phase 1 QOrange County Site Plan, Wilson 1/28/2020 3/13/2020| 1/28/2020|Revision Required

Maintenance Activities

Orange County VDOT crews in Gordonsville and Rhoadesville Area Headquarters responded to 665 work
orders this FY20 primarily pertaining to fallen trees/limbs and dead animal removal.

BOS Manual:

http://www.virginiadot.org/business/resources/local assistance/BOSmanual.pdf

Alan Saunders, P.E.
Residency Engineer
VDOT Louisa Residency

540-967-3710
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ORANGE COUNTY, VIRGINIA

OFFICE ON YOUTH
ALISHA L. I. VINES ADDRESS:
DIRECTOR 146 MADISON ROAD
SUITE 205

avines@orangecountyva.gov
PHONE: (540) 672-5484
Fax:  (540)672-2311

ORANGE, VA 22960

To: Orange County Board of Supervisors

From: Alisha Vines, Office on Youth Director JM

Through: Glenda Bradley, Asst. Co. Administrator for Management Sewic@é
Date: February 18, 2020

Subject: Youth Council “Rule of Five” Campaign

The Youth Council Chairman, Zachary Beard, and members of the Youth Council would like to
give a quick update on the Youth Council's campaign, “Rule of Five”. He would also like to

present each of the Board members with an item related to the campaign.

History of the “Rule of Five”:

The Rule of Five” campaign came about after the Orange EplC asked the Youth Council to help
with the social media for the committee. A Youth Council lock-in was scheduled for early
November 2018 to allow the students the chance to hear from local experts on the Opioid crisis
and how it was affecting Orange County at the time. Chief Nathan Mort of Orange County Fire
and EMS and Orange County Sheriff's Office Deputy Brian Seal both attended the lock-in and
presented information to the youth specific to Orange County. As the night progressed, other
issues were brought up such as students self-harming, suicidal thoughts, depression, other drug
use, alcohol use, etc. Many discussions were held about what the youth could do to help and
what resources were available to them.

Additionally, the students were forced to make decisions on hypothetical problems and what the
consequences may be depending on how they choose to react to the situation. This led to more
discussions on breaking the trust of a friend, family, etc. They really had to think of what the
best alternative would be if they told on a friend or family to seek help versus not doing anything
at all. It was an emotional night, however, with the help of a counselor on-site at the lock-in, the
youth discussed people they felt they could go to for anything. Most could name a couple, and
others more. They agreed that five, would be a great number to strive for. There was also talk of
times they, or friends, had talked to an adult and felt betrayed by their follow-up actions. We
reminded the students that some information cannot be held in confidence and action must be
taken in the event a life is in danger. From these discussions held at the lock-in, the “Rule of
Five” was born. The group has been working hard since then to get their message out into the
public.






ORANGE COUNTY, VIRGINIA
OFFICE OF INFORMATION TECHNOLOGY

JiM WHIPP

GIS ANALYST R. LINDSAY GORDON |l BUILDING

PHONE: (540) 661-5458 112 WEST MAIN STREET

FAX:  (540) 672-0900 P O Box 111

jwhipp@orangecountyva.gov ORANGE, VIRGINIA 22960
EMORANDUM

TO: Orange County Board of Supervisors

THROUGH: Glenda Bradley, Assistant County Administrator for Management Servic@

FROM: Jim Whipp, GIS Analys&[/]//

DATE: February 10, 2020

SUBJECT: Community Election Outreach GIS Applications

To align with the County’s digital citizen initiative, Orange County GIS has developed two
applications focused towards voter and election outreach. These applications have been
developed with the purpose of educating the general public about election day polling places
and results tabulated from this past year’s general elections.

The Election Polling Places application allows citizens to locate their polling place where ballots
can be cast on upcoming elections while the Election Results application summarizes election
statistics, ballots cast and overall voter turnout for the whole County and within each precinct.

County GIS Analyst Jim Whipp will provide a demonstration of each application.






ORANGE COUNTY, VIRGINIA
FINANCE DE_PARTMENT

Glenda E. Bradley
Assistant County Administrator
for Management Services

(540) 661-5406 Direct
(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

R. Lindsay Gordon, Il Building
112 West Main Street

2" Floor

P.O. Box 111

Orange, VA 22960

To: Orange County Board of Supervisors

From: Glenda Bradley, Asst. Co. Administrator for Mgmt. Servi@
Through: Brenda Garton, Interim County Administrator

Date: February 18, 2020

Subject:  FY20 Budget Amendments

Attached is a request for supplemental appropriations and amendments to the FY20
Operating Budget. Included in this request are donations for the Animal Shelter ($747) and
an appropriation of Landfill Fund balance for additional expenses associated with leachate
management ($60,000).

Please contact me if you have questions or need any additional information.

Recommended Action:

Adopt the attached budget and appropriation amendments with other Consent Agenda
items.





02/18/2020 17:12 ORANGE COUNTY, VA P 1
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2020 08 504 02/25/2020 BAMEND BA 022520 BUA BA 022520 1 2
1 30030006 33500 Donations-Animal Shelter Donations-Animal Shelter -8,292.22 -747.00 -9,039.22
1100-300335-33500-3-35-18-0000-000-00000- Animal Shelter Donations 02/25/2020
2 43520003 43115 Animal Shelter-Emerg Vet Prof. Serv.-Emergency Vet 123,380.22 747.00 124,127.22
1100-435200-43115-3-35-00~-4351~000-00000- Animal Shelter Donations 02/25/2020

3 30052010 39900 Approp Fund Balance-LF
1513-300520-39900-0-00-45-0000-000-00000~

4 44240001 43240 Solid Waste Disposal
1513-442400-43240-4-42-00-0000-000-00000-

Appropriated Fund Balance -1,814,483.00 -60,000.00 -1,874,483.00
Leachate Mgmt budget shortfall 02/25/2020

Leachate Mgmt. 136,000.00 60,000.00
Leachate Mgmt budget shortfall 02/25/2020

196,000.00

** JOURNAL TOTAL 0.00





02/18/2020 17:12
gbradley

CLERK: gbradley

YEAR PER JNL

ORANGE COUNTY,

VA

BUDGET AMENDMENT JOURNAL ENTRY PROOF

P
bgamdent

2

SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 LINE DESC
2020 8 504
BUA 30030006-33500 Donations-Animal Shelter 5 747.00
02/25/2020 BA 022520 BAMEND BA 022520 T Animal Shelter Donations
BUA 43520003-43115 Prof. Serv.-Emergency Vet 5 747.00
02/25/2020 BA 022520 BAMEND BA 022520 T Animal Shelter Donations
BUA 30052010-39900 Appropriated Fund Balance 5 60,000.00
02/25/2020 BA 022520 BAMEND BA 022520 T Leachate Mgmt budget shortfall
BUA 44240001-43240 Leachate Mgmt. 5 60,000.00
02/25/2020 BA 022520 BAMEND BA 022520 T Leachate Mgmt budget shortfall
.00 .00
BUA 1100-29950 Appropriations 747.00
02/25/2020 BA 022520 BAMEND BA 022520
BUA 1513-29950 Appropriations 60,000.00
02/25/2020 BA 022520 BAMEND BA 022520
BUA 1100-29960 Estimated Revenue 747.00
02/25/2020 BA 022520 BAMEND BA 022520
BUA 1513-29960 Estimated Revenue 60,000.00
02/25/2020 BA 022520 BAMEND BA 022520
SYSTEM GENERATED ENTRIES TOTAL 60,747.00 60,747.00
JOURNAL 2020/08/504 TOTAL 60,747.00 60,747.00





P 3

02/18/2020 17:12 ORANGE COUNTY, VA
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
YEAR PER JNL EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION
1100 General Fund 2020 8 504 02/25/2020
1100-29950 Appropriations 747.00
1100-29960 Estimated Revenue 747.00
FUND TOTAL 747.00 747.00
1513 Landfill Enterprise Fund 2020 8 504 02/25/2020
1513-29950 Appropriations 60,000.00
1513-29960 Estimated Revenue 60,000.00
FUND TOTAL 60,000.00 60,000.00

** END

OF REPORT - Generated by Glenda Bradley **






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR *

BRENDA G. GARTON
COUNTY ADMINISTRATOR

bgarton@orangecountyva.gov
PHONE: (540) 672-3313

FAX:  (540)672-1679
orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
&
FROM: Susan Turner, Deputy Cler (
7\

DATE: February 12, 2020

SUBJECT: Minutes — February 11, 2020 Worksession

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The Orange County Board of Supervisors held a Worksession on Tuesday, February 11, 2020,
at the Gordon Building, in Orange, VA. The minutes from that meeting are attached for your

review and consideration.

Recommended Action:

For the Board of Supervisors’ information.

Attachment as noted.





BOARD OF SUPERVISORS MINUTES FEBRUARY 11, 2020

At a worksession of the Orange County Board of Supervisors held on Tuesday, February 11, 2020,
beginning at 4:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present; James P. Crozier, Chairman; R. Mark Johnson, Vice Chairman; James K. White; and
Lee H. Frame. Absent: S. Teel Goodwin. Also present: Brenda G. Garton, Interim County Administrator;
and Alyson A. Simpson, Chief Deputy Clerk.

RE: ORANGE COUNTY ENTRANCE SIGNS DESIGN CONCEPTS

Lori Landes-Carter, Tourism Manager, provided an overview of the design process for the Entrance
Signs CIP project, which included information on the following: development of the design concepts; support
and involvement of the Tourism Advisory Committee; results from the community survey; determination of
appropriate sign locations; individual components of the design concepts; and a presentation of the
prepared design concepts for feedback from the Board.

Discussion ensued among the Board regarding: determination of the appropriate sign size based
on roadway conditions; the proposed location of the Germanna Foundation sign versus the proposed
location of the County’s entrance sign; funding for the signs; potential community partnerships to assist with
additional funding; cost estimates for each of the proposed design concepts; adherence to VDOT
construction standards for the signs; standardization of sign designs across all the proposed locations; the
potential to use off-site labor to fabricate the signs to limit costs and roadway interruption; use of
pre-fabricated materials; the desire to refine the vertical design concept; and the potential for business
sponsors to assist with landscaping and maintenance.

The Board took the information regarding the Entrance Signs design concepts under advisement,
and there was no action taken at this time.

RE: ADJOURN
There being no further business to discuss, the Board concluded its Worksession and continued to
its Regular Meeting at 4:45 p.m.

James P. Crozier, Chairman Brenda G. Garton, Interim County Administrator
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

BRENDA G. GARTON
COUNTY ADMINISTRATOR

bgarton@orangecountyva.gov
PHONE: (540) 672-3313

FAx:  (540)672-1679
orangecountyva.gov

MEMORANDUM

TO: Orange County Board of Supervisors
1]

FROM: Susan Turner, Deputy C|er®

DATE: February 12, 2020

SUBJECT: Minutes — February 11, 2020 Regular Meeting

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The Orange County Board of Supervisors held a Regular Meeting on Tuesday, February 11,
2020, at the Gordon Building, in Orange, VA. The minutes from that meeting are attached for

your review and consideration.

Recommended Action:

For the Board of Supervisors’ information.

Attachment as noted.





BOARD OF SUPERVISORS MINUTES FEBRUARY 11, 2020

At a Regular Meeting of the Orange County Board of Supervisors held on Tuesday, February 11,
2020, beginning at 5:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present; James P. Crozier, Chairman; R. Mark Johnson, Vice Chairman; James K. White; and
Lee H. Frame. Absent: S. Teel Goodwin. Also present: Brenda G. Garton, Interim County Administrator;
Thomas E. Lacheney, County Attorney; and Alyson A. Simpson, Chief Deputy Clerk.

RE: ADOPTION OF AGENDA

On the motion of Mr. Frame, seconded by Mr. White, which carried by a vote of 4-0, with
Mr. Goodwin being absent, the Board adopted the agenda, as modified. Ayes: Johnson, White, Crozier,
Frame. Nays: None. Absent: Goodwin.

RE: SPECIAL PRESENTATIONS AND APPEARANCES

RE: SERVICE AWARDS
Brenda G. Garton, Interim County Administrator, presented the following Service Awards:

- Emanuel “Buzz” Jarrell 10 Years Airport Manager

- Larry Clement 10 Years IT Director

- April Clark 20 Years Administrative Assistant
Receiving a Service Award, but not in attendance at the meeting, was:

- Shannon Dickson 10 Years Sheriff's Office Investigator

- Michael Garrison 15 Years Sheriff's Office Sergeant

- Nelson Seale 20 Years Fire and EMS Captain

RE: PRESENTATION OF A CERTIFICATE OF APPRECIATION FOR ROSE DEAL
Chairman Crozier presented a Certificate of Appreciation to Rose Deal for her years of
service to Orange County. Collectively, the Board thanked Ms. Deal for her service.

RE: CONSENT AGENDA
On the motion of Mr. Frame, seconded by Mr. Johnson, which carried by a vote of 4-0, with
Mr. Goodwin being absent, the Board adopted the Consent Agenda, as presented.

RE: FY20 BUDGET AMENDMENTS (SUPPLEMENTALS AND TRANSFERS)
As part of the Consent Agenda, the Board approved the following budget amendments, as

presented:
ACCOUNT PREVIOUS BUDGET AMENDED
NUMBER ACCOREIBFSCRIPTION BUDGET CHANGE BUDGET

30030006-33500 Donations - Animal Shelter ~ $  (7,926.22) $ (1,082.00) $ (9,008.22)

43520003-43115 Animal Shelter - Emer. Vet 123,014.22 1,082.00 124,096.22
30026501-32425  Friends of Library Donations (3,676.16) (1,000.00) (4,676.16)
47310001-46800 Library Program Expenses 4,355.00 600.00 4,955.00
47310001-46415 A/V Material - Adult 8,482.15 200.00 8,682.15
47310001-46462 Books - Adult 5,712.20 200.00 5,912.20

TOTALS $ (129,960.97) $ 0.00 $ (129,960.97)

Page 1 of 8






RE:

RE:

RE:

RE: MINUTES
As part of the Consent Agenda, the Board approved the following minutes:
e January 28, 2020 Regular Meeting
e February 4, 2020 Special Meeting

NEW BUSINESS

RE: AWARD OF THE CONTRACT TO DAVENPORT & COMPANY, LLC FOR FINANCIAL
ADVISORY SERVICES
Amanda Amos, Procurement Coordinator, explained that the City of Harrisonburg, Virginia
had competitively procured and awarded a contract to Davenport & Company, LLC for financial
advisory services, which was valid through March 1, 2022.

Ms. Amos noted that Davenport had a history of providing Orange County with excellent
services in the past, and staff requested approval to “piggy-back” the City of Harrisonburg’s contract
for potential financial advisory needs.

On the motion of Mr. Frame, seconded by Mr. White, which carried by a vote of 4-0, with
Mr. Goodwin being absent, the Board authorized staff to enter into Cooperative Contract (#2019-
FN-P) with Davenport & Company, LLC, for a one-year term, effective through February 11, 2021,
as presented.

Ayes: Johnson, White, Crozier, Frame. Nays: None. Absent. Goodwin.

OLD BUSINESS

RE: AWARD OF THE CONTRACT FOR STREET SIGN REPAIR AND REPLACEMENT

Amanda Amos, Procurement Coordinator, indicated that the Board had been previously
presented with a solicitation for street sign repair and replacement and a recommendation by staff
to award a contract to D & S Construction, the lowest responsive bidder. She explained that the
Board had requested more information regarding the vendor’s credentials and status with the
Virginia Department of Transportation (VDOT) prior to awarding a contract.

Ms. Amos stated that staff had contacted VDOT and clarified the following vendor
requirements: vendors were not required to be VDOT-approved contractors in order to perform
services for localities; vendors were responsible, once awarded a contract, for obtaining any
required permits to work in VDOT right-of-way; and VDOT maintained an internal list of
pre-approved contractors for VDOT-specific projects only. She noted that staff had received no
information that would prevent the award of a contract to D & S Construction.

Discussion ensued among the Board regarding: the need to ensure the contractor's VDOT
permit was on-file with the County before proceeding with any work.

On the motion of Mr. Frame, seconded by Mr. White, which carried by a vote of 4-0, with
Mr. Goodwin being absent, the Board authorized staff to enter into a contract with D & S
Construction for street sign repair and replacement for a one-year term, with the possibility of four
additional one-year renewals, as presented.

Ayes: Johnson, White, Crozier, Frame. Nays: None. Absent: Goodwin.

DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS
There were no Department Director or Constitutional Officer Reports at this time.
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RE: COUNTY ATTORNEY’S REPORT
The County Attorney had nothing to report on at this time.

RE: COUNTY ADMINISTRATOR’S REPORT
The County Administrator had nothing to report on at this time.

RE: BOARD COMMENT

Mr. White explained that he and Lewis Foster, Broadband Program Manager, had recently attended
the debrief session on the VATI Grant awards and evaluations, which offered useful information on the
scoring and ranking process.

RE: INFORMATIONAL ITEMS
The Board received the following correspondence for its information:
. Tourism Quarterly Report
. VDOT Monthly Report for February
. Planning Services & Zoning Activity — 2019 Final Report
. January 7, 2020 Culpeper Soil and Water Conservation District Minutes

RE: APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

By consensus, the Board appointed Renee Brister as a member of the Barboursville Village Overlay
District Advisory Committee (BVODAC) for a two-year term, with said term commencing immediately and
expiring on September 30, 2020.

By consensus, the Board re-appointed Philip Frazer as an At-Large Representative on the Health
Center Commission for a four-year term, with said term commencing March 1, 2020 and expiring on
February 28, 2024.

By consensus, the Board re-appointed George Yancey as the District Two Representative on the
Orange County Planning Commission for a four-year term, with said term commencing April 1, 2020 and
expiring on March 31, 2024.

RE: CALENDAR
The Board received copies of its calendar of meetings for the months of February 2020,
March 2020, and April 2020.

RE: RECESS
The Board recessed its meeting at 5:18 p.m.

RE: RECONVENE
The Board reconvened its meeting at 5:30 p.m.

RE: PUBLIC COMMENT
At 5:30 p.m., Chairman Crozier opened the floor for public comment.

There being no speakers, public comment was closed at 5:30 p.m.
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RE: CLOSED MEETING
At 5:31 p.m., Mr. Lacheney read the following motion authorizing Closed Meeting:

WHEREAS, the Orange County Board of Supervisors desired to discuss in Closed Meeting the
following matters:

- Discussion, consideration, or interview of prospective candidates for employment, assignment,
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific
public officers, appointees, or employees of the public body with respect to the County
Administrator. - §2.2-3711(A)(1) of the Code of Virginia

- Discussion or consideration of the acquisition of real property for a public purpose, or of the
disposition of publicly-held real property, where discussion in an open meeting would adversely
affect the bargaining position or negotiating strategy of the public body with respect to the Orange
County Airport. - §2.2-3711(A)(3) of the Code of Virginia

- Consultation with legal counsel pertaining to actual or probable litigation, where such consultation
in an open meeting would adversely affect the negotiating or litigating posture of the public body
with respect to S-Power. - §2.2-3711(A)(7) of the Code of Virginia

- Consultation with legal counsel employed or retained by the public body regarding specific legal
matters requiring the provision of legal advice by such counsel with respect to DEQ, FOIA, CDAs,
and Fire Districts. - §2.2-3711(A)(8) of the Code of Virginia

- Discussion of plans to protect public safety as it relates to terrorist activity or specific cybersecurity
threats or vulnerabilities. - §2.2-3711(A)(19) of the Code of Virginia

WHEREAS, pursuant to 882.2-3711 (A)(1), (A)(3), (A)(7), (A)(8), and (A)(19) of the Code of
Virginia, such discussions may occur in Closed Meeting;

NOW, THEREFORE, BE IT RESOLVED, that the Orange County Board of Supervisors hereby
authorized discussion of the aforestated matters in Closed Meeting.

On the motion of Mr. Frame, seconded by Mr. White, which carried by a vote of 4-0, with
Mr. Goodwin being absent, the Board adopted the resolution authorizing Closed Meeting, as presented.
Ayes: Johnson, White, Crozier, Frame. Nays: None. Absent: Goodwin.

RE: CERTIFICATION OF CLOSED MEETING
At 6:53 p.m., Ms. Simpson read the following resolution certifying Closed Meeting:

WHEREAS, the Orange County Board of Supervisors has, this day, adjourned into Closed Meeting
in accordance with a formal vote, and in accordance with the provisions of the Virginia Freedom of
Information Act; and

WHEREAS, the Freedom of Information Act requires certification that such Closed Meeting was
conducted in conformity with the law;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Orange County hereby
certified that to the best of each member's knowledge, i) only public business matters lawfully exempted
from open meeting requirements under the Freedom of Information Act were discussed in the Closed
Meeting to which this certification applied, and ii) only such public business matters as were identified in
the motion by which the said Closed Meeting was convened were heard, discussed or considered by it.

Ayes: Johnson, White, Crozier, Frame. Nays: None. Absent: Goodwin.
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RE: BOARD COMMENT (Continued)

Discussion ensued among the Board regarding: how the reassessment process was completed,;
whether the reassessments were based on the previous assessment or were based on sales and market
condition; and the assessor’s access to property cards.

RE: PUBLIC HEARING #1: AMENDMENTS TO CHAPTER 58 - TAXATION

Renee Pope, Commissioner of the Revenue, explained that she had previously presented a
request to the Board to amend the requirements for net income and net worth for the Tax Relief for the
Elderly and Handicapped program. She stated that she had provided a recommendation to increase net
income to $50,000 and net worth to $120,000, which was based on a survey of surrounding localities. Ms.
Pope added that the proposed amendments required a public hearing and adoption of an ordinance, noting
that once net income and net worth were increased, the tables for financial worth range would also be
updated accordingly.

At 7:00 p.m., Chairman Crozier called the Public Hearing to order to receive comments on the
following:

AMENDMENTS TO CHAPTER 58 - TAXATION

The Board of Supervisors will consider amendments to Chapter 58 (Taxation), Article 1l (Exemptions) of
the Orange County Code of Ordinances regarding Exemptions for Certain Elderly and Disabled Persons.
The amendment proposes to increase the qualification for granting an exemption to $50,000 for net income
and to $120,000 for net worth. The tables for Financial Worth Range to calculate the amount of exemption
are also proposed to be adjusted accordingly.

There being no speakers, Chairman Crozier closed the Public Hearing at 7:00 p.m.

On the motion of Mr. Frame, seconded by Mr. Johnson, which carried by a vote of 4-0, with
Mr. Goodwin being absent, the Board adopted the following ordinance, as presented:

ORDINANCE APPROVING AMENDMENTS TO SECTION 58 (TAXATION) OF THE
ORANGE COUNTY CODE OF ORDINANCES CONCERNING EXEMPTIONS FOR
CERTAIN ELDERLY AND DISABLED PERSONS

WHEREAS, at the request of the Commissioner of the Revenue, the Board of Supervisors
previously initiated action on amendments to Section 58 (Taxation) of the Orange County Code of
Ordinances concerning exemptions for certain elderly and disabled persons; and

WHEREAS, the County Attorney drafted recommended language for the amendments, which was
presented to the Board of Supervisors for consideration; and

WHEREAS, the Board of Supervisors conducted a duly-advertised Public Hearing on February 11,
2020, to receive public comment; and

WHEREAS, following discussion at the Public Hearing, the Board of Supervisors hereby supports
the proposed text amendments, as presented during its meeting; and

WHEREAS, public necessity, convenience, general welfare, and/or good practice also support
approval of the proposed text amendments;

NOW, THEREFORE, BE IT ORDAINED, on this 11t day of February, 2020, that the Orange County
Board of Supervisors hereby approves the amendments to Section 58 (Taxation) of the Orange County

Code of Ordinances concerning exemptions for certain elderly and disabled persons, as presented and
shown below.

Ayes: Johnson, White, Crozier, Frame. Nays: None. Absent: Goodwin.
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Amendments to the Orange County Code of Ordinances

As adopted in Ord. No. 200211 — PH1
by the Orange County Board of Supervisors
on February 11, 2020

Chapter 58 - Taxation

Division 3 - Exemptions for Certain Elderly and Disabled Persons

Sec. 58-133. - Qualifications for grant of exemption.

The exemption provided in this division shall be granted to persons who meet the following provisions:

1)

2)

3)

4)

5)

The title to the property for which the exemption is claimed is held, or partially held, on January 1
of the taxable year by the eligible person claiming the exemption, and who is at least 65 or is
permanently and totally disabled on December 31 of the year immediately preceding the taxable
year; and,

Such real estate shall be owned by, and occupied as, the sole dwelling of all owners; however, an
applicant who is residing in a nursing home, convalescent home or other facility for physical or
mental care shall be deemed to meet this condition so long as the real estate is not being used by
or leased to another for consideration; and,

For purposes of this section, "eligible person” means a person who is at least age 65 or permanently
and totally disabled. Real estate owned and occupied as the sole dwelling of an eligible person
includes real estate (i) held by the eligible person alone or in conjunction with his spouse as tenant
or tenants for life or joint lives, (ii) held in a revocable inter vivos trust over which the eligible person
or the eligible person and his spouse hold the power of revocation, or (iii) held in an irrevocable
trust under which an eligible person alone or in conjunction with his spouse possesses a life estate
or an estate for joint lives or enjoys a continuing right of use or support. The term "eligible person"
does not include any interest held under a leasehold or term of years.

The total combined income received from all sources during the immediately preceding calendar
year by (i) the owners of the dwelling living in the dwelling, and of the (ii) owners' relatives living in
the dwelling, and (iii) nonrelatives of the owners who live in the dwelling except for bona fide tenants
or bona fide paid caregivers of the owners, shall not exceed-$46,660-60_$50,000.00; and the first
$7,500.00 of income of each relative living in the dwelling, other than a spouse of the owners, and
each nonrelative who lives in the dwelling, other than bona fide tenants or bona fide paid caregivers
of the owners, shall not be included in such total; and,

a. If the title to the property for which the exemption is claimed is held solely by the applicant, or
together with the spouse of the applicant, with no other joint owners, then the net combined financial
worth, including the present value of equitable interests, as of December 31 of the immediately
preceding calendar year, of the applicant and of the spouse of the applicant , excluding the value
of the dwelling and the land, not exceeding two (2) acres upon which the dwelling is situated, shall
not exceed $96,000.00 $120,000.00; or,

b. If the title to the property for which the exemption is claimed is held by the applicant and one or
more other individuals, and the net combined financial worth of all such joint owners, including the
present value of all equitable interests and computed without any exclusion for the dwelling or for
any other asset as of December 31 of the immediately preceding calendar year, does not exceed
$140,000.00 $170,000.00, the exemption for the dwelling that otherwise would have been provided
shall be prorated by multiplying the amount of the exemption by a fraction that has as a numerator
the percentage of ownership interest in the dwelling held by all qualifying applicants, and as a
denominator, 100 percent.

(Ord. of 8-10-1993, §3; Ord. of 12-12-2000; Ord. of 7-26-2005; Ord. of 10-9-2007(2); Ord. of 10-13-2009(1);
Ord. of 12-14-2010; Ord. of 12-13-2011; Ord. of 01-13-2015)
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Sec. 58-135. - Calculation of amount of exemption.

The persons qualifying for and claiming an exemption under this division shall be relieved of that portion of
the real estate tax levied on the qualifying dwelling and land in the amount calculated in accordance with
the following schedule:

Exemption percentage schedule if qualifying under Section 58-133{4}{5)a.

Financial Worth Range
$0.00 - $24,001 - $48,001 - $72,001 - $96,001 -
$24,000 $48,000 $72,000 $96,000 $120,000
Range of
Income
$0.00--
$15,000
$0.00 - 90 80 70 60 50
$18,750
$15,001-
$20,500
$18.751 - 80 70 60 50 40
$25,625
$20,501--
$26-000
$25.626 - 70 60 50 40 30
$32,500
e
e
$32 501 - 60 50 40 30 20
$39,375
Sl ol
$£40-000
$39.376 - 50 40 30 20 10
$50,000
Exemption percentage schedule if qualifying under section 58-133(4}{5)b.
Financial Worth Range
$0.00 - $34,001 - $68,001 - $102,001 - $136,001 -
$34,000 $68,000 $102,000 $136,000 $170,000
Range of
Income
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90 80 70 60 50

$25,625

80 70 60 50 40

GooEol
$26,000
$25,626 -
$32,500

70 60 50 40 30

G Lol
f2iE00
$32,501 -
$39,375

60 50 40 30 20

d2lE0i
£/0.000
$39,376 -
$50,000

50 40 30 20 10

(Ord. of 7-26-2005; Ord. of 10-9-2007(2); Ord. of 10-13-2009(1); Ord. of 6-28-2011(4); Tables amended
12-13-2011)

RE:

RE:

BOARD COMMENT (Continued)

RE: FIRE AND EMS TAX LEVY

Mr. Johnson stated that the budget for Fire and EMS had become a large portion of the
County’s overall budget and the Board desired the opportunity to receive public input on separating
the Fire and EMS budget into an individual component of the County’s tax rate.

The County Attorney cited two (2) sections of the Code of Virginia that were potentially
applicable, indicating that he would need to complete additional research.

Discussion ensued among the Board regarding: the most applicable Code of Virginia
section; whether or not a public hearing was required; whether or not the Board desired a combined
tax levy, or separate levies for fire and emergency services; the staff that would be responsible for
the levy; how the levy would be logistically implemented; and how other localities handled the levy.

By consensus, the Board requested that staff conduct additional research necessary to
answer the questions and be prepared to present the item for discussion at the next meeting.

ADJOURN
On the motion of Mr. Frame, seconded by Mr. White, which carried by a vote of 4-0, with

Mr. Goodwin being absent, the Board adjourned the meeting at 7:09 p.m. Ayes: Johnson, White, Crozier,
Frame. Nays: None. Absent: Goodwin.

James P. Crozier, Chairman Brenda G. Garton, Interim County Administrator

Page 8 of 8







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

BRENDA G. GARTON
COUNTY ADMINISTRATOR

bgarton@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Deputy Clerk
\

DATE: February 18, 2020

SUBJECT: Minutes — February 18, 2020 Special Meeting

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The Orange County Board of Supervisors held a Special Meeting on Tuesday, February 18, 2020,
at the Orange County Airport, in Orange, VA. The minutes from that meeting are attached for

your review and consideration.

Recommended Action:

For the Board of Supervisors’ information.

Attachment as noted.





BOARD OF SUPERVISORS MINUTES FEBRUARY 18, 2020

At a Special Meeting of the Orange County Board of Supervisors held on Tuesday, February 18,
2020, beginning at 10:30 a.m., in the Airport Conference Room, 11275 Aviation Way, Orange, Virginia.
Present: James P. Crozier, Chairman; R. Mark Johnson, Vice Chairman; James K. White; and Lee H.
Frame. Absent: S. Teel Goodwin. Also present: Alyson A. Simpson, Chief Deputy Clerk.

RE: CLOSED MEETING
At 10:40 a.m., Ms. Simpson read the following motion authorizing Closed Meeting:

WHEREAS, the Orange County Board of Supervisors desired to discuss in Closed Meeting the
following matter:

- Discussion, consideration, or interview of prospective candidates for employment, assignment,
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific
public officers, appointees, or employees of the public body with respect to the County
Administrator and specific employees working for the County. - §2.2-3711(A)(1) of the Code of
Virginia
WHEREAS, pursuant to §2.2-3711 (A)(1) of the Code of Virginia, such discussions may occur in

Closed Meeting;

NOW, THEREFORE, BE IT RESOLVED, that the Orange County Board of Supervisors hereby
authorized discussion of the aforestated matters in Closed Meeting.

On the motion of Mr. Frame, seconded by Mr. White, which carried by a vote of 4-0, with
Mr. Goodwin being absent, the Board adopted the resolution authorizing Closed Meeting, as presented.
Ayes: Johnson, White, Crozier, Frame. Nays: None. Absent: Goodwin.

RE: CERTIFICATION OF CLOSED MEETING
At 1:44 p.m., Ms. Simpson read the following resolution certifying Closed Meeting:

WHEREAS, the Orange County Board of Supervisors has, this day, adjourned into Closed Meeting
in accordance with a formal vote, and in accordance with the provisions of the Virginia Freedom of
Information Act; and

WHEREAS, the Freedom of Information Act requires certification that such Closed Meeting was
conducted in conformity with the law;

NOW, THEREFORE, BE IT RESOLVED, that the Orange County Board of Supervisors hereby
certified that, to the best of each member's knowledge, i) only public business matters lawfully exempted
from open meeting requirements under the Freedom of Information Act were discussed in the Closed
Meeting to which this certification applied, and ii) only such public business matters as were identified in
the motion by which the said Closed Meeting was convened were heard, discussed or considered by it.

Ayes: Johnson, White, Crozier, Frame. Nays: None. Absent. Goodwin.

RE: ADJOURN

On the motion of Mr. Johnson, seconded by Mr. White, which carried by a vote of 4-0, with
Mr. Goodwin being absent, the Board adjourned the meeting at 1:44 p.m. Ayes: Johnson, White, Crozier,
Frame. Nays: None. Absent: Goodwin.

James P. Crozier, Chairman Brenda G. Garton, Interim County Administrator
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ORANGE COUNTY, VIRGINIA

MANAGEMENT SERVICES DIVISION

AMANDA AMOS
PROCUREMENT COORDINATOR

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960
aamos@orangecountyva.gov
PHONE: (540) 661-5378
FAx:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Amanda Amos, Procurement Coordinato%

THROUGH: Brenda Garton, Interim County Administrator
DATE: February 11, 2020
SUBJECT: Award of the Contract for Insurance Consulting Services

Orange County released a solicitation on November 7, 2019 for Insurance Consulting Services
for Orange County and the Orange County School Board. Staff advertised the request for
proposal on the County website, the Orange County Review, and eVA (Virginia’'s e-procurement
website). The County received seven (7) responses.

After concluding the review, interview, and negotiation processes, the selection committee,
composed of County and School staff, feels it is most advantageous to enter into a contract with
Mark Ill. Mark Ill provided a concise, clear and detailed proposal that best fit the scope of work.
Mark Il provides insurance consulting services to other localities and school districts throughout
Virginia. The monthly fee shall be $1,458 or $17,500 a year, a fee that shall be locked in for all
future contract terms. Funding for the services has been appropriated in the Human Resources
Professional Services line# 41222001-43130.

After much review and discussion, it is the recommendation of the selection committee, that the
Board of Supervisors authorize staff to enter into a contract with Mark Il for a period of one (1)
year with the option to renew for four (4) additional, one (1) year terms. The contract will be
subject to the annual appropriation of funds by the Orange County Board of Supervisors.

Recommended Action:

Supervisor made motion, seconded by Supervisor , made a
motion to authorize staff to enter into a contract with Mark Ill for Insurance Consulting
Services. The contract shall consist of a one (1) year term, with four (4), possible one (1)
year renewals.

cc: Alyson Simpson, Chief Deputy Clerk/Human Resources Manager
Yvonne Dawson, Director of Human Resources for Orange County Public Schools






ORANGE COUNTY, VIRGINIA
FINANCE DEfARTMENT

Glenda E. Bradley
Assistant County Administrator
for Management Services

R. Lindsay Gordon, Il Building
112 West Main Street

2" Floor

P.O. Box 111

(540) 661-5406 Direct
Orange, VA 22960

(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors

From: Glenda Bradley, Asst. Co. Administrator for Mgmt. Sewic@
Through: Brenda Garton, Interim County Administrator
Date: February 18, 2020

Subject: FY21 Potential Fire/EMS District and Levy

Virginia Code § 27-23.1 authorizes the governing body to establish fire/EMS districts
within the County and to raise funds for the purpose of equipping one of more fire/EMS
departments with apparatus for fighting fires and protecting human life within such district
from loss or damage by fire, illness or injury. In developing the FY21 annual operating
budget, the budget subcommittee requested information on implementing a county-wide
district for this purpose.

As detailed on the attachment, the total cost to be recovered for Fire/EMS in the
FY21 proposed budget is $6,079,340. A total of $1,438,586 in estimated program revenue
is available to offset the total expense, requiring additional revenue of $4,640,754. Based
on the estimated real estate tax base for FY21, one penny generates $452,230 at the
current collection rate (96.5%), and subsequently, the fire district rate would need to be 11
cents per one hundred dollars in valuation.

The code requires amounts realized by the fire district levy to be kept separate from
all other moneys of the county, and to be applied to no other purpose than the maintenance
and operation of the fire/EMS departments and companies established under the provisions
of this section. This would be accomplished with the establishment of a special revenue
fund. This fund would account for the revenue generated by the fire district tax and all
associated Fire/EMS expenditures including the County’s various contributions to volunteer
companies as well as expenses for the career EMS staff, fire/EMS capital expenditures and
annual debt service for related equipment (ambulance leases).

The Board of Supervisors can establish the district by resolution or by ordinance.
Because of the compressed budget calendar (due to the reassessment year advertising
requirements), staff will need direction from the Board at the March 10" meeting on which
tax rates should be advertised for the upcoming budget year. Staff is continuing to work with
the budget subcommittee on a recommendation for the FY21 budget and supporting tax
rates.

Please contact me if you have questions or need any additional information.
Recommended Action:

This item is offered for discussion and consideration of establishing a county-wide
fire/EMS district.





Potential Separate Fire/Rescue District Tax Levy

Program Revenue

Ambulance Fees 1,300,000.00
State Aid- Four 4 Life 39,286.00
State Aid - Fire Programs 99,300.00

Total Program Revenue 1,438,586.00

Expenditures

Volunteers:
Fire Co.'s Association 399,000.00 Includes Property & Liability Ins.
Rapidan Vol. Fire Dept - 7,000.00
Volunteers-Retirement 8,000.00
Volunteers Line of Duty Premiums 22,139.00
Volunteers Appreciation Awards 20,000.00
Sick, Accident and Workers Comp. Insurance 68,051.00
Fire Programs Rev.-Pass-thru for training 99,300.00
Volunteers-share Four4Life funds 9,900.00
LOW Volunteer EMS 90,000.00
Capital 150,000.00
Subtotal 873,390.00
Career Staff:

Salaries & Wages 2,748,843.00
Employee Benefits 880,087.00
Puchased Services 363,000.00
Other Operating Expenses 190,506.00
Materials and Supplies 312,310.00
EMS Council Contribution 10,484.00
Four4lLife Expenses 29,386.00
Capital Expenditures (Cash) 325,152.00
Debt Service 346,182.00
Subtotal 5,205,950.00

Net Expenditures over Revenues (4,640,754.00)
RE Tax Rate needed at $452,230 per penny 10.26





Code of Virginia
Title 27. Fire Protection
Chapter 2. Fire/EMS Departments and Fire/EMS Companies

§ 27-23.1. Establishment of fire zones or districts; tax levies

The governing bodies of the several cities or counties of the Commonwealth may create and
establish, by designation on a map of the city or county showing current, official parcel
boundaries, or by any other description which is legally sufficient for the conveyance of property
or the creation of parcels, fire zones or districts in such cities or counties, within which may be
located and established one or more fire departments, to be equipped with apparatus for fighting
fires and protecting property and human life within such zones or districts from loss or damage
by fire, illness or injury.

In the event of the creation of such zones or districts in any city or county, the city or county
governing body may acquire, in the name of the city or county, real or personal property to be
devoted to the uses aforesaid, and shall prescribe rules and regulations for the proper
management, control, and conduct thereof. Such governing body shall also have authority to
contract with, or secure the services of, any individual corporation, organization, or municipal
corporation, or any volunteer firefighters for such fire protection as may be required.

To raise funds for the purposes aforesaid, the governing body of any city or county in which such
zones or districts are established may levy annually a tax on the assessed value of all property
real and personal within such zones or districts, subject to local taxation, which tax shall be
extended and collected as other city or county taxes are extended and collected. However, any
property located in Augusta County that has qualified for an agricultural or forestal use-value
assessment pursuant to Article 4 (§ 58.1-3229 et seq.) of Chapter 32 of Title 58.1 may not be
included within such a zone or district and may not be subject to such tax. In any city or county
having a population between 25,000 and 25,500, the maximum rate of tax under this section shall
be $0.30 on $100 of assessed value.

The amount realized from such levy shall be kept separate from all other moneys of the city or
county and shall be applied to no other purpose than the maintenance and operation of the fire
departments and companies established under the provisions of this section.

1970, c. 187; 1972, c. 252; 1977, c. 326; 1978, c. 682; 1985, c. 343; 1993, c¢. 915; 2001, cc. 111, 142;
2007, c. 813;2015, cc. 502, 503.

The chapters of the acts of assembly referenced in the historical citation at the end of this section
may not constitute a comprehensive list of such chapters and may exclude chapters whose
provisions have expired.

1 2/18/2020







